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FRAMEWORK OF PERSONAS 

Businesses are made up of a diverse range of individuals—each with unique compensation structures, 
priorities, and financial goals. While the needs of the individual employee varies, CoinFlip Gradual delivers 
universal value across the organization by offering features that resonate company-wide. These include 
white-glove onboarding, a turnkey rollout with minimal lift for HR and payroll, and comprehensive 
security, compliance, and legal frameworks already in place. CoinFlip Gradual also provides a clear and 
dedicated customer support model.  
 
Below, we outline the Employer and Employee Personas most likely to benefit from CoinFlip Gradual as a 
financial wellness perk. This list is not intended to be exhaustive, but rather a starting point for strategic 
thinking and targeted outreach. 

PERSONAS: EMPLOYERS 

1. The Established Innovator – Industry Leaders & Mature Tech Companies 

• Company Size: 500–2,000+ employees 
• Stage: Pre-IPO or public, solid infrastructure 
• Workforce Demographics: Mix of Gen X, Millennials, Gen Z 
• Risk Appetite: Moderate — open to emerging benefits, but heavily vet legal/compliance impact 
• Culture Traits: Structured but innovative; balance growth with governance 
• Motivations for Adopting CoinFlip Gradual: 

 Want to add customization and modern appeal to traditional benefit stacks 
 Compete for Millennial/Gen Z tech talent with startups and unicorns 
 Consider CoinFlip Gradual part of a "next-gen financial wellness" strategy 
 Have budget to pilot new perks — especially if minimal implementation work 
 Measurable engagement, adoption, and retention outcomes 

• Example Businesses: Motorola, Morningstar, McDonald’s, Kellogg’s, Kraft, Salesforce 
 

2. The Empowerment-Focused Operator – Values-Based Employer 

• Company Size: 100–1,000+ employees 
• Industries: Construction, manufacturing, logistics, warehousing, trades, E-Commerce & DTC 

Brands 
• Workforce Demographics: Predominantly Gen X & Millennials, hourly or salaried wage earners, 

some Spanish-speaking 
• Risk Appetite: Low to Moderate, but highly motivated by accessibility 
• Culture Traits: Practical, community-driven, loyal workforce, often family-run 
• Motivations for Adopting CoinFlip Gradual:  
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 Want to help workers build wealth even if they don’t have access to 401(k)s 
 Many employees already buy crypto personally and see it as a path to upward mobility 
 Offers long-term retention benefit in industries with high turnover 
 Feels like a real “win” for employees without costing the company extra 

• Business Examples: Grainger, Power Construction, Echo Global Logistics, Ford Motor Company, 
Method Products, Reyes Coca-Cola Bottling, Cintas, ABM Industries 
 

3. The Talent Magnet – Mid-Size VC-Backed Tech Firm 

• Company Size: 100–500+ employees 
• Stage: Series A to C (high growth) 
• Workforce Demographics: 70% Millennial/Gen Z; diverse, remote-friendly 
• Risk Appetite: Moderate to High — open to bleeding-edge benefits that support growth and 

retention, but require compliance safeguards 
• Culture Traits: Agile, innovation-forward, employee-centric, crypto-curious 
• Motivations for Adopting CoinFlip Gradual 

 Competing for top engineering and product talent in hot markets 
 Want to stand out in recruiting by offering future-facing, lifestyle-aligned benefits 
 See crypto as a way to speak the language of digitally native employees 

• Business Examples: Tempus, Cameo, ShipBob, Active Campaign, Cyera 
 

4. The Forward Thinking FinTech – Digital Economy Curious Financial Firm 

• Company Size: 50–500+ employees 
• Type: Fintech startup, registered investment adviser, boutique hedge fund, neobank, 
• Workforce Demographics: Millennial/Gen Z-heavy; 20–40s, financially literate 
• Risk Appetite: High (if crypto-native) / Moderate (if traditional) 
• Culture Traits: Analytical, forward-looking, metrics-driven, often early adopters 
• Motivations for Adopting CoinFlip Gradual: 

 Align with their own crypto, blockchain, or alternative asset thesis 
 Employees already invest in crypto — want easier access via paycheck 
 Seeking differentiated financial wellness tools for a finance-savvy team 
 Option to present the benefit as part of broader investment education 

• Example Businesses: M1 Finance, Ariel Investments, Tegus, Chime 
 

5. The Digital Trendsetter – Brand-Driven Consumer Startup 

• Company Size: 50–250+ employees 
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• Industry:  E-Commerce & DTC Brands, online consumer brands, lifestyle startups 
• Workforce Demographics: Millennials, some Gen Z 
• Risk Appetite: Moderate to High 
• Culture Traits: Brand-obsessed, growth hacking mindset, trend-sensitive 
• Motivations for Adopting CoinFlip Gradual 

 Want to differentiate from corporate benefit packages 
 Hire scrappy, crypto-curious young workers  
 Reinforce employer branding as modern, cool, future-facing 
 Easy, low-lift way to level up financial benefits without building from scratch 

• Example Businesses: Foxtrot Market, Farmer’s Fridge, Jeni’s Splendid Ice Cream 
 

6. The Culture-First Studio – Creative & Crypto-Aligned 

• Company Size: 30–300+ employees 
• Industry: Gaming/Game Dev, Esports, Web3 content companies, streaming platforms 
• Workforce Demographics: Gen Z & Millennials, predominantly male, high crypto engagement 
• Risk Appetite: High — early adopters, risk-tolerant, digitally fluent 
• Culture Traits: Experimental, flexible, community-focused 
• Motivations for Adopting CoinFlip Gradual: 

 Team already invests in or gets paid in crypto  
 Attracts and retains creators and engineers who value non-traditional compensation 
 Transparent fees, fast wallet execution, and optional allocation per asset 
 Enhances the vibe: futuristic, aligned with their ethos 

• Example Businesses: Patreon, Open Sea, Iron Galaxy Studios, 
 

7. The Mission-Driven Nonprofit – Financial Access Focused 

• Company Size: 50–500+ employees 
• Industry: Human services, community development, social justice, education, workforce training 
• Workforce Demographics: Millennial & Gen X majority; diverse, bilingual, socially conscious 
• Risk Appetite: Low to Moderate — cautious but open to tools that expand access and equity 
• Culture Traits: Purpose-driven, people-first, inclusive, focused on long-term impact 
• Motivations for Adopting CoinFlip Gradual: 

 Aims to empower employees with wealth-building tools they may not access elsewhere 
 Serves underbanked or financially underserved communities—wants to lead by example 
 Sees crypto as a pathway to upward mobility for staff and constituents 
 Values low-barrier, easy-to-understand benefits that don’t require major financial lift 
 Appreciates that CoinFlip Gradual supports financial literacy and long-term security with 

automated savings 
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• Example Businesses: United Way, Goodwill Industries, YMCA USA, Feeding America, Heartland 
Alliance, Catholic Charities, P33, World Business Chicago 

PERSONAS: EMPLOYEES 

1. The Long-Term Growth Strategist 

• Demographics:  
 43, financially savvy professional, stable employment 
 Gen X / older Millennial, college-educated, mid-to-high income ($90K–$150K) 
 Active portfolio of diversified investments focused on longer term and retirement planning 

• Motivations: 
 Sees crypto as part of a diversified long-term portfolio 
 Wants seamless automation to complement existing retirement planning, like reoccurring 

DCA (Dollar Cost Averaging) 
 Appreciates tools that make it easy to stay disciplined and consistent 

• Risk Appetite: Moderate—seeks calculated, long-term returns 
• Example Businesses: Salesforce, LinkedIn, Accenture, TransUnion, US Foods, McMaster Carr 

 

2. The Practical Planner 

• Demographics:  
 38, family-focused provider, often paycheck-to-paycheck 
 Late Millennial / Gen X, family of four, steady income ($50K–$80K) 
 Supporting a family and needs to plan for the future with little disposal income 
 A small biweekly investment over time could really add up 

• Motivations: 
 Wants to leave something behind for their kids 
 Believes in the long-term potential of Bitcoin and wants to get in gradually 
 Needs confidence that they’re making smart, safe choices  

• Risk Appetite: Low to Moderate—values long-term growth over fast gains 
• Example Businesses: UPS, Jewel-Osco, ComEd, Ford, Freedman Seating Company 

 

3. The Crypto-Curious Builder 

• Demographics:  
 26, first-job, urban resident 
 Gen Z / late Millennial, entry-level to mid-career ($40K–$75K) 
 Thinking about or just starting long term savings/retirement/investment portfolio building 
 Preparing for the future and not getting left behind by new opportunities like cryptocurrency 
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• Motivations: 
 Wants simple tools to “set and forget” contributions 
 Intrigued by crypto, but cautious due to complexity 
 Looks for employer support and educational resources 

• Risk Appetite: Moderate to High—motivated by growth potential 
• Example Businesses: Morningstar, Grubhub, SpotHero, Active Campaign, Jellyvision, Duolingo 

 

4. The Opportunistic Investor 

• Demographics:  
 34, entrepreneurial side hustler, self-directed investor 
 Millennial, tech-savvy, income varies ($70K–$120K) 

• Motivations: 
 Wants to capitalize on crypto’s upside without manual effort 
 Looks for tools that give flexibility and control 
 May want to allocate across multiple assets (BTC, ETH, etc.) 
 Financially literate & active portfolio of diversified investments focused on shorter term 

gains 
• Risk Appetite: High—actively seeks short-term gains and emerging asset classes 
• Example Businesses: Cameo, Flexport, M1 Finance, ShipBob, Airbnb, Sweetgreen, Brex 

 

 


