
Rolf Reksten // Business Development

// Re-introduction to the Optimization of Ship Routing
How to calculate the hidden ROI of routing



Agenda

Facts and myths of ship routing
What is the value proposition
How to calculate the real ROI of routing
Route Advisory Pre-plan
Real value to Ship Operations

Q&A Session



Optimum Ship Routing

What is it and why it is important?

Facts

Myths



Optimum Ship Routing

Practiced since 1952
Time
Fuel
Does it work?

Yes
IMO estimates 3% fuel 
saving
Over time 1-8 return



Optimum Ship Routing

Vessel Performance Report
By-product 

Analysed performance
Benchmark comparison 
Performance disputes are 
always commercially 
settled
50/50?



What is the value proposition?
Maximize the financial result of the voyage

Time Fuel

Maximize the Time 
Charter Equivalent



Example of TCE calculation 
Colombia - Rotterdam / RV Coal



How to calculate the ROI of routing
Voyage Calculation Simplified

Gross Income (mt intake*$)

- Port Expenses

- Bunker Cost

- Misc NB!! Inc Routing Services

=  Net Income

Net Income / Voyage Duration (days)
=  NET DAILY TCE
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How is it done?

A pre-plan is produced outlining route alternatives



Operational Phase

Voyage is in Progress
Regular updates

24/7 Global Support

Human intervention

Safety

Crew Onboard 
Good to know we got your back



What is the value proposition?
Maximize the financial result of the voyage

Actionable 
InformationData



Onshore Operations

Constant Updates
Push email updates
FleetDSS dashboards
Speed/consumption performance
ETA next port
Relevant alerts
Weather conditions
Brobs
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Conclusion

Can you quantify the ROI of Routing?

How is it quantified?
ROI report – route related savings

Performance / deficiency report (VPR)



ROI Report
Route Related Savings



Thank you

Interested in learning more?

Please don’t hesitate to contact us!

// Rolf Reksten
Business Development Manager
rolf.reksten@stormgeo.com

// Rafael Cola
Senior Marketing Manager
rafael.cola@stormgeo.com
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