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connection design
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UKIB

The view from Governments & industry

Q&A: De -risking the opportunity

Thank you




Submitting questions

We will be using  Slido for our Q&A sessions today.

Join at slido.com with #2892351.

Or scan this QR code

Joining WiFI

A Wifi name : ArenaGuest

A No password required

Competition law

A
A

Todaydés event involves the convening of a number
competition | aw applies to todayds meeting just |
While responsibility for compliance with such competition laws lies with you individually

and your organisations, we would remind you that unless the information is legitimately

in the public domai n, please do not discuss your c
sales, suppliers, customers, business plans, commercial strategies, bidding strategies or

other confidential information with those outside your organisation.

Only discuss matters of a non -commercially sensitive nature. If you have any

competition |l aw concerns arising from any of today
and alert Jessica Astle , Crown Estate Legal Counsel, of your concern. If in doubt, we

ask that you consult your legal advisors immediately.

Disclaimer

A
A

The content and positions outlined in these slides and our presentation today reflect our
current thinking and are provided for information only

The Crown Estate makes no representations in respect of and accepts no duty, liability
or responsibility for the content of them

Our thinking and the content of and the positions outlined in these slides and our
presentation today may change in light of further feedback from you and stakeholders
and as our thoughts and positions continue to mature

The information contained within this presentation relates to the potential leasing of
new floating wind projects in the Celtic Sea only
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Our approach to
spatial design
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1 Key Principles & Objectives

2 Site Selection Process

3 Project Development Areas
(PDAS)
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Key Principles & Objectives

A De -risking

A Spatial decisions informed by the full range of
available data and evidence

A Stakeholder engagement

A Technical decisions underpinned by detailed analysis

Slido.com #2892351
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High-level stages of spatial assessment showing decreasing spatial footprint at each stage

Marine &
market
stakeholder
engagement

Marine
stakeholder
engagement

Marine &
market
stakeholder
engagement

Key Resource Area

Feasible Area
Exclusion Model

Practical Area
Restrictions Model

Areas of Search

Refined Areas
of Search

Project

Development
Areas

Consideration of
the quality of resource
and other cost drivers

Removal of hard constraints
(e.g. existing infrastructure)

Weighted analysis of soft
constraints (e.g. other
marine users, interests and
environmental sensitivities)

Bilateral engagement
(e.g. grid and defence)

Additional targeted
engagement

Spatial refinement from Areas of Search

to Project Development Areas with
consideration of additional technical,
environmental considerations and
stakeholder engagement

Slido.com #2892351
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Date: 25/01/2024

© Crown Copyright 2024, all rights reserved.
Reproduction in whole or part is not permitted
without prior consent of The Crown Estate.
Marine Plan Areas: Supplied by WG and MMO.
Limits: Supplied by UKHO.

ROUND 5 OFFSHORE WIND KRA

= Floating wind key resource
areas

Fixed foundation key resource
areas

Both fixed and floating wind key
- resource areas

Renewable Energy Zone Limit
and UK Continental Shelf

Territorial Waters Limit Line
—— Maritime National Limits
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ROUND 5 EXCLUSION MODEL

B Exclusion Areas
Area of Interest
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ROUND 5 CONSTRAINTS MODEL
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Value
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AREAS OF SEARCH

Round 5 Areas of Search
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AoS 4

[ Aoss
Model Output 50% Least Constrained
Value
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ROUND 5 PROJECT DEVELOPMENT
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Project Development Areas
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Renewable Energy Zone Limit
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A closer look at the PDASs
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PDA Design

A Proposed generating capacity reflects analysis of key
factors affecting turbine layout

A Power density value 4.2 -4.5MW/ sqg.km balances technical
risk and efficient use of seabed

A Buffers between PDAs and Turbine Exclusion Zones drew
on independently -reviewed modelling

A Detailed consideration of navigational safety

Slido.com #2892351



Key factors influencing technical viability

A Wind speeds are expected to exceed 10m/s
A Water depth ranges between 68 and 88m LAT

A Grid feasibility assessed considering both HVAC and
HVDC concepts

A Seabed geology is diverse, with significant areas of low
depth sediment to bedrock I varying anchoring solutions

Slido.com #2892351
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A new approach to leasing

Matthew Wrigley
Round 5 Programme Director
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Agenda

1 Overview 4 ITT 2
2 | PQQ 5 Entry into  AfL
3 ! 6 Q&A after the lunch break
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Structure of the Leasing Process

01 02 03 04

Pre-Qualification Invitation to Invitation to Entry into
Questionnaire Tender Stagé Tender Stagé Agreement for
(PQQ) (ITT1) (ITT2) Lease AfL)

Slido.com #2892351




R5 timeline published in Information Memorandum

M Bidders HRA
published Day concluded
Dec Jan Feb Mar Apr May June July Aug Sept (0] Nov Dec
2023 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 OfAlzS Dolioes Qr 2tz
PQQ submission . ITT Stage Entry into Wind
window FYQEEUEE RS 2 auction Farm AfL process
Round 5 PQQ Bidders ITT Stage 1 Bidders notified HRA Conformity Wind Farm
commences Submission notified of documents of ITT Stage 1 Check AfLs signed
window PQQ outcome issued outcome
PQQ documents closes Preferred
made available Bidders
to registered ITT Stage 2 announced and
Bidders documents feedback given

issued

to Bidders
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R5 timelineT new Baseline

PQQ release ITT release ITT stage 2 Auction AfL
release
Jan Feb Mar Apr \EW June July Aug Sept Oct Nov Dec Feb Mar Apr \EW June July Aug Sept Oct
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2024 2025 2025 2025
PQQ PQQ T St.ag.e . il Stage . ITT stage 2 Entry to AfL window
submission evaluation submission evaluation
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The Crown Estate tender portal

A Only means to participate in Round 5
A Live now only for Expressions of Interest

A Non-binding but helps planning

Welcome to The Crown Estate eTendering Portal

Slido.com #2892351




Key features of R5 Leasing

® A

Safety First Ports

Environmental value Ascending clock auction

gL

Social value

£

Risk sharing on consenting

Slido.com #2892351



Structure of the Leasing Process

01

Pre Qualification
Questionnaire

(PQQ)

Slido.com #2892351



A new approach to leasing
Part 1: PQQ

Nello Bearzatto
Senior Tender Delivery Manager, Marine
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PQQ overview

Three key components:

Expected late February . Lﬁgal I
echnica

Financial

PQQ submission window
of 7 weeks

Slido.com #2892351




Bidder entities

A Bids welcome from Sole Bidders and Consortia

A Consortia should be:

A Formed by time of PQQ response submission
A Incorporated in time for entry into AfL

A Membership of multiple Consortia not permitted

A AfLs will be entered into with a Project Company owned by Sole
Bidder/Consortium

Slido.com #2892351




Legal elements

Mandatory and discretionary exclusion criteria: Red flag feedback:

A Bribery and fraud Heads of Terms of:

A Tax compliance A Preferred Bidder Letter

A Money laundering A AfL and Lease (Wind Farm and Transmission
: : : Asset)

A Other serious professional misconduct

Shared at PQQ stage

Opportunity for Bidders to prov
or comments

Slido.com #2892351



Technical evaluation criteria
Bidders' track records

Offshore construction
management or Planning consent
delivery

HSE enforcement Offshore development

HSE policies : :
action project management

Slido.com #2892351



Financial evaluation criteria

Based on your three most recent sets of audited financial statements.

Five tender parameters will be evaluated:

02 03 04
Operating Interest Current
profit margin cover ratio ratio

Slido.com #2892351




Guarantors

|

Guarantor must

Bidders can rely on a Guarantor to have direct or indirect equity Signed Guarantoros | et
satisfy PQQ financial criteria shareholding required

of at least 10%

Slido.com #2892351



Consortium
me mber s we.l

e, I

Weighted according to
member's/guarantor's proposed
contribution

Evaluated based on aggregated Members do not need individually to

pass the financial tender parameters

financial information

Slido.com #2892351



Structure of the Leasing Process

02

Invitation to
Tender Stagé
(ITT1)

Slido.com #2892351



A new approach to leasing
Part 2: ITT 1

Nello Bearzatto
Senior Tender Delivery Manager, Marine
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ITT Stage 1 overview

Expected August 2024

Communications to be
managed via the Portal

Slido.com #2892351




Technical Criteria

Consenting & stakeholder Schedule and

HSE management Engineering risk oL
engagement organisational structure

Design envelope Social value Ports Development Plan

Slido.com #2892351



Financial: Maximum Level of Cash (MLOC)

MLOC ensures a Bidder is able to meet the minimum expected future financial
commitments required for a Round 5 Development

MLOC provides
_ _t |

Slido.com #2892351




MLOC Scenario

MLOC - £45m

3 x 1,500 MW

MLOC = £495m

Threshold £495m - £45m
CAP =

3 x 1,500 MW

= £100,000/MW/annum

Slido.com #2892351



Structure of the Leasing Process

03

Invitation to
Tender Stag@
(ITT2)

Slido.com #2892351



A new approach to leasing
Part 3: ITT 2

Simon Goodwin
Special Advisor, Marine
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ITT Stage 2 Overview

Ahead of the auction Bidders

must execute a Preferred Bidder
Letter (PBL)

Auction stops when
we have a single and different
preferred bidder for each site

Ascending clock auction will
determine a single preferred
bidder for each PDA

HRA conformity check
and option fee deposit

Slido.com #2892351



