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Submitting questions

We will be using Slido for our Q&A sessions today.

Join at slido.com with #2892351.

Or scan this QR code

Joining WiFi

Wifi name: ArenaGuest

- No password required

Competition law

.

Today’s event involves the convening of a number of competitors and EU and UK
competition law applies to today’s meeting just like any other gathering.

While responsibility for compliance with such competition laws lies with you individually
and your organisations, we would remind you that unless the information is legitimately
in the public domain, please do not discuss your organisation’s individual prices, costs,
sales, suppliers, customers, business plans, commercial strategies, bidding strategies or
other confidential information with those outside your organisation.

Only discuss matters of a non-commercially sensitive nature. If you have any
competition law concerns arising from any of today’s discussions you must intervene
and alert Jessica Astle, Crown Estate Legal Counsel, of your concern. If in doubt, we
ask that you consult your legal advisors immediately.

Disclaimer

The content and positions outlined in these slides and our presentation today reflect our
current thinking and are provided for information only

The Crown Estate makes no representations in respect of and accepts no duty, liability
or responsibility for the content of them

Our thinking and the content of and the positions outlined in these slides and our
presentation today may change in light of further feedback from you and stakeholders
and as our thoughts and positions continue to mature

The information contained within this presentation relates to the potential leasing of
new floating wind projects in the Celtic Sea only
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Round 5
at a glance
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Our approach to
spatial design
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Agenda

1 Key Principles & Objectives

2 Site Selection Process
3 Project Development Areas
(PDASs)
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Key Principles & Objectives

De-risking

Spatial decisions informed by the full range of
available data and evidence

Stakeholder engagement

Technical decisions underpinned by detailed analysis
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Marine &
market
stakeholder
engagement

Marine
stakeholder
engagement

Marine &
market
stakeholder
engagement

Key Resource Area

Feasible Area
Exclusion Model

Practical Area
Restrictions Model

Areas of Search

Refined Areas
of Search

Project

Development
Areas

High-level stages of spatial assessment showing decreasing spatial footprint at each stage

Consideration of
the quality of resource
and other cost drivers

Removal of hard constraints
(e.g. existing infrastructure)

Weighted analysis of soft
constraints (e.g. other
marine users, interests and
environmental sensitivities)

Bilateral engagement
(e.g. grid and defence)

Additional targeted
engagement

Spatial refinement from Areas of Search
to Project Development Areas with
consideration of additional technical,
environmental considerations and
stakeholder engagement
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Area of Interest
[_] Marine Plan Areas

Renewable Energy Zone Limit
and UK Continental Shelf
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© Crown Copyright 2024, all rights reserved.
Reproduction in whole or part is not permitted
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Marine Plan Areas: Supplied by WG and MMO.
Limits: Supplied by UKHO.

ROUND 5 OFFSHORE WIND KRA

= Floating wind key resource
areas

Fixed foundation key resource
areas

Both fixed and floating wind key
- resource areas
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Territorial Waters Limit Line
—— Maritime National Limits
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A closer look at the PDAS
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PDA Design

Proposed generating capacity reflects analysis of key
factors affecting turbine layout

Power density value 4.2-4.5MW/sq.km balances technical
risk and efficient use of seabed

Buffers between PDAs and Turbine Exclusion Zones drew
on independently-reviewed modelling

Detailed consideration of navigational safety

Slido.com #2892351



Key factors influencing technical viability

Wind speeds are expected to exceed 10m/s
Water depth ranges between 68 and 88m LAT

Grid feasibility assessed considering both HVAC and
HVDC concepts

Seabed geology is diverse, with significant areas of low
depth sediment to bedrock - varying anchoring solutions

Slido.com #2892351
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A new approach to leasing

Matthew Wrigley
Round 5 Programme Director
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Agenda

1 Overview 4 ITT 2
2 | PQQ 5 | Entry into AfL
C ITT 1 6 Q&A after the lunch break
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Structure of the Leasing Process

01

Pre-Qualification
Questionnaire

(PQQ)

Slido.com #2892351

02

Invitation to
Tender Stage 1
(ITT1)

03

Invitation to
Tender Stage 2
(ITT2)

04

Entry into
Agreement for
Lease (AfL)




R5 timeline published in Information Memorandum

IM Bidders HRA
published Day concluded

Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
2023 | 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 Q12025 Q212025 e 22

PQQ submission ITT Stage Entry into Wind

window HU eeelLetiEh F S 4 2 auction  Farm AfL process
Round 5 PQQ Bidders ITT Stage 1 Bidders notified HRA Conformity Wind Farm
commences Submission notified of documents of ITT Stage 1 Check AfLs signed
window PQQ outcome issued outcome
PQQ documents closes Preferred
made available Bidders
to registered ITT Stage 2 announced and
Bidders documents feedback given

issued to Bidders
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R5 timeline — new Baseline

ITT stage 2 .
PQQ release ITT release release Auction AfL
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar \o]g May June July Aug Sept Oct
2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025 2024 2025 2025 2025
PQQ PQQ ITT Stage 1 ITT Stage 1 )
submission evaluation submission evaluation AT EEEE & EIRIER 9 4 W
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The Crown Estate tender portal

Only means to participate in Round 5

Live now only for Expressions of Interest

Welcome to The Crown Estate eTendering Portal

Non-binding but helps planning

Slido.com #2892351



Key features of R5 Leasing

® A

Safety First Ports

Environmental value Ascending clock auction

gL

Social value

£

Risk sharing on consenting

Slido.com #2892351



Structure of the Leasing Process

01

Pre-Qualification
Questionnaire

(PQQ)

Slido.com #2892351



A new approach to leasing
Part 1: PQQ

Nello Bearzatto
Senior Tender Delivery Manager, Marine
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PQQ overview

Three key components:

Expected late February Legal
Technical

Financial

PQQ submission window
of 7 weeks

Slido.com #2892351




Bidder entities

Bids welcome from Sole Bidders and Consortia

Consortia should be:

Formed by time of PQQ response submission
Incorporated in time for entry into AfL

Membership of multiple Consortia not permitted

AfLs will be entered into with a Project Company owned by Sole
Bidder/Consortium

Slido.com #2892351




L_egal elements

Mandatory and discretionary exclusion criteria: Red flag feedback:
Bribery and fraud Heads of Terms of:
Tax compliance - Preferred Bidder Letter
Money laundering - AfL and Lease (Wind Farm and Transmission
Asset)

Other serious professional misconduct
Shared at PQQ stage

Opportunity for Bidders to provide “red flag” feedback
or comments

Slido.com #2892351



Technical evaluation criteria
Bidders' track records

Offshore construction
management or Planning consent
delivery

HSE enforcement Offshore development

HSE policies : :
action project management

Slido.com #2892351



Financial evaluation criteria

Based on your three most recent sets of audited financial statements.

Five tender parameters will be evaluated:

02 03 04
Operating Interest Current
profit margin cover ratio ratio

Slido.com #2892351




Guarantors

|

Guarantor must

Bidders can rely on a Guarantor to have direct or indirect equity Signed Guarantor’s letter of support
satisfy PQQ financial criteria shareholding required

of at least 10%

Slido.com #2892351



Consortium
members’ weighting

Weighted according to
member's/guarantor's proposed
contribution

Evaluated based on aggregated Members do not need individually to

pass the financial tender parameters

financial information

Slido.com #2892351



Structure of the Leasing Process

02

Invitation to
Tender Stage 1
(ITT1)
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A new approach to leasing
Part 2: ITT 1

Nello Bearzatto
Senior Tender Delivery Manager, Marine

THECROWN

ind o ESTATE

All images credited to BW Ideol and V.Joncheray; and Principle Power @



ITT Stage 1 overview

Expected August 2024

Communications to be
managed via the Portal

Slido.com #2892351




Technical Criteria

Consenting & stakeholder Schedule and

HSE management engagement Sl ik organisational structure

Design envelope Social value Ports Development Plan

Slido.com #2892351



Financial: Maximum Level of Cash (MLOC)

MLOC ensures a Bidder is able to meet the minimum expected future financial
commitments required for a Round 5 Development

MLOC provides

Slido.com #2892351




MLOC Scenario

MLOC - £45m

3x1,500 MW

MLOC = £495m

Threshold £495m - £45m
CAP =

3x1,500 MW

= £100,000/MW/annum

Slido.com #2892351



Structure of the Leasing Process

03

Invitation to
Tender Stage 2
(ITT2)

Slido.com #2892351



A new approach to leasing
Part 3: ITT 2

Simon Goodwin
Special Advisor, Marine
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ITT Stage 2 Overview

Ahead of the auction Bidders

must execute a Preferred Bidder
Letter (PBL)

Auction stops when
we have a single and different
preferred bidder for each site

Ascending clock auction will
determine a single preferred
bidder for each PDA

Slido.com #2892351




Auction

AUCTION ROUND AUCTION ROUND AUCTION ROUND

Bidders submit _| New auction . New auction y No more than

one option fee < round price < round price & one Bidder

bid for one PDA E _ _ E _ _ E remains per PDA Preferred Bidder
= Bld_ders submlt one w Bld_ders submlt one h willing to pay status awarded
Z option fee bid for > option fee bid for > current auction
= one PDA = one PDA = price
v \L \l/

A 4
TCE informs Bidders can Obtion fee
Bidders of new choose to exit P ) HRA conformity
i o deposit
auction round auction in next check
. ) payment
price auction round
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Concluding ITT Stage 2

Before entering into PBL we will undertake the HRA
conformity check

Ensures obligations enshrined in the Round 5 legal
agreements align with the outcomes of the Plan-Level HRA

Once the HRA conformity check satisfactorily complete, the
entry to AfL process concluded and developers will
commence project specific environmental assessments

Slido.com #2892351



Structure of the Leasing Process

01

Pre-Qualification
Questionnaire

(PQQ)
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02

Invitation to
Tender Stage 1
(ITT1)

03

Invitation to
Tender Stage 2
(ITT2)

04

Entry into
Agreement for
| ease (AfL)




A new approach to leasing

Part 4: Entry Into Agreement
for Lease (AfL)

Jessica Astle
Legal Counsel, Marine
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Key Legal Agreements

1. Preferred Bidder Letter

v v

3. Wind Farm Lease 4. Transmission Agreement For Lease

l

5. Transmission Lease

Slido.com #2892351



?Ehtry into Wlnd Farm
o Ag reement for Lease
A / =i ;

One Wind Farm Agreement
for Lease for each PDA

Slido.com #2892351

Ports and social value
commitments are
contractualised

Commitment to provide a
Positive Environmental Plan




Wind Farm Agreements
Project and phase flexibility

OPTION 1

OPTION 2

One project One project, three phases

OPTION 3

Two projects, one project with two phases

Wind Farm AfL Wind Farm AfL

Wind Farm AfL

Wind Farm Wind Farm Wind Farm Wind Farm

Lease - Lease - Lease — Lease -
Project Phase 1 Phase 2 Phase 3

)

Wind Farm
Lease -
Project

Slido.com #2892351




Option Period Timeline and Option Fees

First opportunity to One year “break fee” is
terminate Wind Farm AfL due on termination

Option fee no longer
payable for capacity where
Wind Farm Lease secured

Option

YIES

Option fee payable for up to 6 years at full rate 50% reduction if unavoidable delay

Slido.com #2892351



Thank you

_ - ™HECROWN
Slido.com #2892351 @ Offshore Wind & ESTATE



Welcome back

Jonny Boston
Offshore Wind Leasing & Business
Development Director
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Ministerial messages
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Or scan this QR code

Q &A - Ask a question at slido.com with #2892351
|

The leasing process

Simon Goodwin, Special Advisor, Marine

Nello Bearzatto, Senior Tender Delivery Manager, Marine
Nicola Clay, Head of Energies & Infrastructure, Marine
Joe Smithyman, Executive Advisor, Marine

Caroline Price, Head of Nature & Environment, Marine
Mike Blair, Senior Technical Manager, Marine
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New for Round 5:

An up-front Habitats
Regulation Assessment

Sion Roberts
Senior Manager (HRA)
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Agenda

1 | Making information available

2 | Our evolved approach to HRA

C Potential mitigation measures

4 HRA next steps
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Making information available

Information will be available ahead of the start of the bidding cycles
Data will be available next month
Mitigation measures included in legal agreements

We have used an innovative digital approach

Slido.com #2892351




Evolution from Round 4

- Previously: Developers nominated project sites. HRA was carried
out after the bidding cycles

- Now: The Crown Estate carries out plan-level HRA well ahead of
auction

- Why?
1. To balance the needs of the environment
2. To increase certainty for bidders

3. To accelerate the process

Slido.com #2892351




Up-front HRA is able to inform other processes

N\
\

Spatial Design

A\

Grid Design

Slido.com #2892351




Latest information: mitigation

Likely types of mitigation:
Adherence with mitigation tiers from Export Infrastructure Risk Assessment
Design mitigation to reduce impact on birds
Strategically managing noisy activities

In case of hydrogen production, measures to protect fish

Slido.com #2892351




Next steps for HRA

- Completion of the HRA Conformity Check following the conclusion of
the auction

This will consider whether the conclusions of the Plan-Level HRA
continue to remain valid

Project-level HRA's carried out as part of relevant consenting
processes

Slido.com #2892351




Thank you
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New for Round 5:

Working with the ESO on grid
connection design

Morris Bray

Transmission Portfolio Manager, Marine

Graham Stein

Head of Offshore Coordination, National Grid ESO
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Welcome back

Jonny Boston
Offshore Wind Leasing & Business Development Director
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New for Round 5:
Pre-consent surveys

Graham Moates
Senior Marine Survey Manager
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UKIB

Colin Hudson
Managing Director, UK Infrastructure Bank
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' INFRASTRUCTURE
BANK

UK Infrasfructure Bank

Accelerating net zero and driving
regional andlocal economic growth




l INFRASTRUCTURE
BANK

Our Strategic Plan

To partner with the private sector and local government to increase
infrastructure investment in pursuit of our two strategic objectives

UK Infrastructure Bank © 2024 78




l INFRASTRUCTURE
BANK

We are investing £22bn in equity, debt, and guarantees

Crowding in capital from other
investors

We will not crowd out capital where
other investors have the appetite

} An irrevocable and unconditional

£22bn

financing
capacity

guarantee of principal and interest,
backed by HM Treasury

Bespoke financing and advisory

Local Authority services
Adyvisory

UK Infrastructure Bank © 2023 79



l INFRASTRUCTURE
BANK

We focus on five priority sectors

Clean Energy - including renewable power, hydrogen, CCUS, heating, and supply chain

Transport — including EV and hydrogen infrastructure, hydrogen vehicles and ports

! Waste — enhancing the UK’s recycling infrastructure and decarbonising EfW

Water — adding to the UK's water security, and looking at nature-based solutions

Digital - significant investment in FTTP to date, and looking at 5G opportunities

Strategic steers from HM Treasury encourage the Bank to explore wider sectors where we can provide

support, for example, nature-based solutions, semiconductors and critical minerals markefts




l INFRASTRUCTURE
BANK

Within our five priority sectors, we seek to
accelerate the development of nascent
technologies and sectors, including:

I I 1.008

1 p

Floating Offshore
Wind

Port Infrastructure r J

click on
the sectors
or scan

below to
. . access our
Zero Emission Buses Short Duration sector
Energy Storage strategy

We can help to bring down the cost of capital and provide confidence to commercial

investors, with the flexibility to invest across the capital structure

UK Infrastructure Bank © 2024 81


https://www.ukib.org.uk/sites/default/files/2023-09/UKIB-Strategy-Update-CCUS.pdf
Hydrogen
https://www.ukib.org.uk/sites/default/files/2023-09/UKIB-Strategy-Update-EV-Charging.pdf
https://www.ukib.org.uk/sites/default/files/2023-09/UKIB-Strategy-Update-Heat-Networks.pdf
https://www.ukib.org.uk/sites/default/files/2023-09/UKIB-Strategy-Update-Zero-Emission-Buses.pdf

UKIB invests across the capital structure

v

AN

X X

Ordinary or preferred
equity and convertible
loan notes

Target TRL 7 and above
Typically participate in
Series C, D and later
financing

Minimum ticket size =
£25m

RCFs

Grants
Controlling Equity Stakes

v" Senior debt
v' Mezzanine debt
v Bridge finance

v' Fixed or floating rate

4

l INFRASTRUCTURE
BANK

v Loan, bond or index
linked
v Credit enhancement

v' First-loss guarantees

>

UKIB aims to invest on commercial terms informed by market risk-return dynamics.

We have an increased risk tolerance where this can be applied to provide funding solutions.

UK Infrastructure Bank © 2024

82



l! INFRASTRUCTURE
BANK

UKIB — Support for Wind
and associated
Infrastructure




l INFRASTRUCTURE
BANK

UKIB - Floating Offshore Wind (“FLOW") and Port
Infrastructure Support

The need for the development of port infrastructure to support and sustain FLOW has been identified as a
key area where UKIB can play a role;

UKIB is already active in the Port sector — recently concluding a debt financing for the Port of Tyne Trust
Port and with a number of port projects in the pipeline.

In Autumn ‘23 we set out our ambitions for the port sector in a strategy paper. This emphasised the ability
of UKIB to support FLOW by seeking to assume — amongst others - earlier stage risk and address/absorb
the absence of definitive revenue transparency at FLOW-focused port facilities;

Both Long-Term Debt and Equity (as well as guarantees and mezzanine debt) products are available to port
project developers within the sector. Equity engagement potentially favoured where revenues are less
certain; and

In addition to financing port infrastructure, UKIB is ready to provide significant funding to support FLOW
projects more generally (noting our Additionality imperative).

UK Infrastructure Bank © 2024 84
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Pragmatic
Dec-23
£60m equity

Part of a
£162m funding
round to scale

up the
domestic
supply chain
of
semiconducto

pulse
clean
energy

May-23
£65.2m debt

Supporting
deployment of
>1GW of
battery energy
storage system
capacity

B PacificGreen

Nov-23
£60m debt

Conftributed
50% of £120m
debt needed
to develop
one of the
UK's largest
batteries

octopus
investments

Sept-22
£100m equity

Matched-
funded
vehicle to
invest in
sustainable
infrastructure

Clean Energy

ek
(_Il't‘;‘-llmn House
Sept-23
£75m equity
Matched-
funded
vehicle to
invest in
storage
technologies

NEXTENERGY

CAPITAL
Aug-22
£250m equity

Matched-
funded
vehicle to
invest in UK
solar farms —
targeting up
to 2GW

equitix
Aug-23
£125m equity

Matched-
funded
vehicle to
invest in
storage
technologies

NeuConnect

Jul-22
£150m loan

Part of a
£2.4bn
international
financing
package fora
1.4GW GB-DE
Interconnector
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Committing capital across all our target sectors

‘@ Cornish Lithium

Aug-23
£24m Equity

Investing in
UK’s first lithium
mine,
supporting
domestication
of the UK’s
battery supply.

chain

NEXTENERGY

CAPITAL

Nov-21
c.£43m loan

115MW of
subsidy-free
solar farms in
South Wales
and
Worcestershire

PORT 2fF TYNE

e~

June-23
£50m loan

Enabling the
regeneration
of land to
provide a
base for green
industries

=

&

Oct-21
c.£107m loan

Construction
of 450-meftre
quay and
hinterland to
service
offshore wind
sector

INFRASTRUCTURE

BANK
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Committing capital across all our target sectors
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Digital
Gigaclear | Cnetomnia (@) nexfibre  |[nfracapital  CitvFibre fibrus = cisacica:
Dec-23 Mar-23 Dec-22 Aug-22 Jun-22 Mar-22 Dec-21
£240m £75m loan £250m loan £100m equity £200m loan £50m loan £100m loan
guarantee
Rollout of full- Cornerstone Accelerating Cornerstone Rollout of high-  Rollout of high-
Part of a filore lender, fibre fo fibre rollout lender, capacity capacity
c.£1.5bn debt broadband fhe premises across rural facilitating full- | broadband to | broadband to
financing fo targeting 1.5 involving an parts of the UK fibre rollout rural premises hard-to-reach
expand rural million acceleration targeting 8 in Northern UK premises
fibre premises by plan to 7 million Ireland
broadband 2025 million new premises
nomes
IWaieEl  Nature
HIGHL ANDS
REWILDING
May-23
£12m loan

Supporting the
acquisition of
a 1300 ha
estate in Argyll
— to restore
temperate
forest

UK InfrastruYIRION @ 2004
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Contact for business development

Colin Hudson

Managing Director Managing Director: Wind, Ports, Nuclear, Heat
Colin.Hudson@UKIB.org.
uk Networks

+44 (0) 7752 562025

Anne De Forsanz

Director (Ports) : ] .
Anne.deForsanz@UKIB.org.uk DIFECtOF. SECtOF Lead; Ports
+44 (0) 7849 701664

Simon Little

Director (Wind) i . . ;
Simon.Little @UKIB.org.uk Director: Sector Lead’ Wind

+44 (0) 7742 763070

Ngihalie Haller .

P AR TR Director: Sector Lead; Supply Chain
Nathaline.Haller@UKIB.org.uk

+44 (0) 7714 170685
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Disclaimer

The material contained in this presentation is intended to be background information on UK Infrastructure Bank Limited (“UKIB”) only, and is not

an offer or a commitment of any kind by UKIB and does not constitute investment advice. It is not intended to constitute, and should not be
construed as, an invitation or inducement to engage in investment activity for the purposes of the Financial Services and Markets Act 2000. The
material is supplied in summary form and is therefore not necessarily complete.

UKIB is an infrastructure bank wholly owned by HM Government. It is not a banking institution and does not operate as such. It is not authorised
or regulated by the Prudential Regulation Authority or the Financial Conduct Authority. UKIB is a private limited company registered in England
and Wales with registration number 06816271 and registered office at One Embankment, Neville Street, Leeds, LS1 4DW, United Kingdom.”

The recipient of this presentation acknowledges that this presentation may contain confidential or commercially sensitive information. Unless
UKIB agrees otherwise in writing with the recipient, the recipient shall not disclose the contents of this presentation to any third party.




The view from

Governments & Industry:
In conversation with HMG,
Welsh Government & RenewableUK

Nicola Higgins, Offshore Wind Programme Director, DESNZ
Ed Sherriff, Deputy Director of Energy, Welsh Government
Jane Cooper, Director of Off-shore Wind, RenewableUK

Mary Thorogood (Chair), External Affairs Director, Marine

@ OffshordWiind | meCROWN



Or scan this QR code

Q &A : Ask a question at slido.com with #2892351
De-risking the opportunity

Sion Roberts, Senior Manager (HRA)

Morris Bray, Transmission Portfolio Manager

Graham Stein, Head of Offshore Coordination, National Grid ESO
Graham Moates, Senior Marine Survey Manager

Tim Stiven (Chair), Director, Marine Energies & Infrastructure

THECROWN

Slido.com #2892351 @ OffshoraWind &> ESTATE

All images credited to BW Ideol and V.Joncheray,; and Principle Power



Thank you

Gus Jaspert
Managing Director, Marine
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