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Lessons from elephants to

nmtha@oimanuaryzozs,acbbal?od-
tioning System (GPS) collar signalled that
a24-year-old elephant matriarch, Liana,
had left Samburu National Reserve. She
moved West, then South, across the land-
that connects Samburu and Laikip-
ia ecosystems.

- Leading her herd, she tracked

- water forage and safety guided

: ‘not by policy documents

through Ol-Donyiro, along a corridor that thousands of

she tracked water, forage and safety guided not by pol-
)qdoumhnbyamalnmmpaseddown

ecosystem, more so the human-wildlife relationship
that needs to be carefully negotiated and protected at
all costs.

‘When the systems that govern the delicate balance be-
tween humans, wildlife and livestock fail, the cost falls

his livestock a few metres from matriarch Liana’s mi-
gratory path. For years, the absence of a structured gov-
ernance framework meant that this proximity of pas-
toralists like Loloju and the elephants was managed by
chance, tolerance and occasional tragedy rather than
by policy. That is the baseline against which this prog-
msmustbemeasmed.

, conservation has relied on fixed boundar-

oscillate within a narrow band of historical memory.
Wildlife, moreso elephants, do not respect these stat-
iclines when water and forage shift beyond them. They
respond to gradients of water, forage and safety. When
drought intensifies, they extend their range. When
their movement corridors are blocked, they do not turn
back because a plan has been formulated in a board-

dxmated\awhasmvatedvanabmtymwvolatﬂ-

mnwmtumbmamulaw\m
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: recognition of this intertwined existence, of shared eco-
: tween local communities and wildlife, is necessary to

: craftlasting solutions.

hardest on the people who live closest to the land. Fami- :

The migratory corridors are a climate infrastructure.

: pressure, livestock and wildlife to redistribute under

: stress rather than accumulate at a boundary until con-
: flict

Benjamin Loloju a local resident at Ol-Donyiro, tendsto :
: inNorthern Kenya is that they are dual-purpose sys-

: tems, functional for elephant movement and for pas-
: toral livestock movement and community access. This

: dual purpose logic s the technically correct response to

: alamlscapesmmdbyhmmandwﬂdhfemxdathe

pressures.
When a corridor serves both Liana’s ancestral route

and Loloju’s community grazing needs, it becomes po-
: litically durable in a way that a wildlife-only conserva-
: tion designation does not.

InJanuary 2025, the Isiolo County Government

: teamed up with partners and communities to initiate

: gazettement of sections of three wildlife corridors con-
: necting the Marsabit, Samburu, Isiolo, Laikipia and

! Mt Kenya ecosystems and finalised the initiative in its

: Physical and Land Use Development Plan in February
: 2026, for OlDonyiro town.

: town were largely considered choke points that unless
i quickly secured into law would lead to blockage of the

: corridors. By codifying them into the local land use and
: governance policy, the corridors now exist in the same
¢ legal architecture as roads, utilities, and settlement
: zones. They now have a different political status, a sta-

ease human-wildlife conflict

: plan, it acquires standing in governance processesit
: would otherwise have no access to. Community mem-
: bers and government agencies

: ment through which to defend the corridors’ integrity.
: Wehave,mcoruetetezms,mebegmnmgofwhatn

: tendescribed but rarely achieved—a lasting so tion.

erupts. :

© DrOkita-Ouma, MBS, is the Directorof the
: emyforNature's East Africa Huband Co-Cl t
: IUCN SSC African Elephant SpecialistGroup
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tus that can be invoked. P
When a wildlife corridor is embedded in a spatial

ies now have a legal instr

The basis of such initiatives is anchored in the politi-

d cal goodwill including a Presidential Directive of 2
g topresewewxldhfeoomdms,saenoemxfm

vided the spatial evidence that Isiolo County p

towhatuanaandherherdmlellmgmabal ir
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ral community who have herded these rangelands for »

who sat in dialogue after dialogue, ho

: generations,

: contributed invaluable knowledge of the landsc:

: andheldmtoammthatthepmossmﬂdm

: dxewﬂdhfeﬂwyhvewnh.yleldedt}wstmtha

: outlast us all. This is where and how cdnservation

: allyhappens. mtbehmnanarcl'utectmethatmals
: Ahydrological logic made visible on land; amechanism :

po@leammmungmlunwm the
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: be adaptive enough to function in one that isnot.

: didnot choose the Ol-Donyiro corridor becauseaj

: designated it. She chose it because the landscape cou
. sustain her family. Maintaining that capacity
mate stress for her, and for Loloju and his fel

The elephants will tell us whether we go
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