


• SAFETYCHAIN How Fresca Mexican Foods Integrated Quality & Production Systems to Keep Up with Growth 
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Like many food companies, production and quality are critically important functions in the overall 

operations of Fresco Mexican Foods. While the two are closely related in many ways, they are sometimes 

disparate groups with their own unique priorities. Adam Doolhoff, Chief Product Officer at Fresco, 

believed that uniting production and quality would open up areas of opportunity for the company. Yet, it 

couldn't be done with Fresco's existing tools and processes. 

To address the issue, Adam sought out a software solution that would help. In the coming pages, we 

share details from Adam's firsthand account of how Fresco supported growth by integrating their 

quality and production systems with the help of SafetyChain software. We'll discuss: 

► The challenges and opportunities that prompted Fresco to look for a software solution

► What Fresco's recordkeeping and documentation practices looked like previously

► How Fresco wound up choosing SafetyChain as their software solution

► The implementation approach Fresco used when rolling out SafetyChain

► The benefits and impact of SafetyChain, including how it united production and quality

First, we'll start by looking at the opportunities for improvement Adam saw for Fresco. 
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