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15 years of experience across R&D, regulatory,
quality, and production.

VP of Food Safety at Driscoll’s and VP of Safety and
Quality at Ajinomoto Foods.

Led compliance and food safety for CJ Schwan'’s.

Now | help food companies build robust safety and
BILL BRODEGARD, J.D. quality programs.

Food Safe Production Systems

bbrodegard@foodsafeproductionsystems.com

952-999-6783
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‘ (CONSUMER TRUS'Ix

MORE RECALLS MORE ILLNESS LESS OVERSIGHT

e 10% increase to LY e Double number of

AR e Reduce pathogen
hospitalizations

testing
e Led by allergens

e Double number of

e 20% reduction in force
e Pathogens deaths

e 20% reduction in
budget
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Consumer Confidence 23-25

International Food Information Council, 2025
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“THERE HAS GOT TO BE ABETTER WAY"”

5 o SRS 3

Hurricane Harvey, Houston, 2017
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The issue is
coming from
the spiral freezer.”

4

- Facility Quality Manager
Early 2017
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< 2 QUESTION:

L WHY DID IT TAKE A YEAR TO
MAKE THE CHANGE?
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An interesting study about turning off lights.

“A qualitative study of
users’ engagement with
real-time feedback from
in-house energy

consumption displays”

-Science Direct, 2013

New Orleans, L LA

Providing DATA is not enough:

1.Engagement
2. Ownership
3. Context
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“A Seat at the Table”
— _
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Things OPERATORS need Things Leadership need

to change behavior: to change policies:
Engagement - What is l.Engagement - does this
my motivation for solve a problem that is
change? important to me?
Ownership - did | help 2.0wnership - does this
make this? come from my team?
Context - Does this help 3.Context - where does this
me specifically? fit among all of the issues?

gﬁﬁﬁ#zozs © 2025 SafetyChain Summit 12

LA

eeeeeeeeee )



@ SAFETYCHAIN

SUMMIT

2025

New Orleans, LA

(B © 0 oocnosarms | O inpomeomats x|+ v
“ > 06 lam

FRE  HOME  INSERT  DATA VBN Q) Tel me whatyou mant 1o ds

Box 0o ==fll p cew

e ® 1 v 2 o~ sHl= $-%

c ¢ Beb-A-x & & B ,aua

s | Cuone o o] e nowi P o
£ 0N

A ' < ° . " | ) x

1 (DN st Momo [<LastMomo (<] Gends=|  Dept [<]  slary (<] (=] Oute o= (=] Prom Sharing <] o
: 000328 doy Adamace F Accountng 210087 310 Yos
5 00064 Gene Pode M Engeseing $76000 Chicago 15.5ep00 180 Yoz
4 000262 Lance Bad M Human Rescurces. $21,100 Boston A 20 Yos.
S | 000M7 Robed Bjeckman M Engoeeing 525000 Chicago 24 Febst 200 Yes i
6 000101 Micheel Bryant L Admivistraton $30.440 Santa Ross. 01-Feb 91 0 Yeos.
7000139 Wilem Cotd M Humen Rescurces $27.500 Boston 28-May 01 o Yos
B 000141 Anpela Dickinson F Engeseting 523 BN 56 20 No
9 000174 Cindy Edwmds. F Acosuntng $21500 SanFrancec  15-Aug85 0 No.
10 000220 Jack Edwaeds. L Engemering 532, Adacta 14Fed 97 20 Yes.
11 000367 Amanda Flotcher L Human Resources. $26500 Boston 03Jang95 150 No
12 000315 Dave Grogan L] Infmaton Senice  $47500 Seatfe 03Ape98 200 No
11 000185 Rebecca Johesce F Muman Rescurces 350,200 Boston 04.Feb95 20 No
14 000213 Swan Johescn M Engeserng $62000 Seatte 200ec00 180 No
15| 600118 Janet Kaptan P Engesrng 34000 Baswn 22491 20 Yes
16| 00022 Mary King F Accounsing $38000 Devot 10:Mae 07 20 No
17 000146 Edward Krauss. L Admiistraton $86.200 Chicago 135499 190 Yes
15 000162 Kimbecy Lemer F Human Resources $34900 Chicago 28Juny 190 No
19 000210 Victords Moda F Engemedng $40.700 Seatte 20-Dec-% 20 No
2 L Marse F $29500 Chicago 02-Nev-97 210 No " 2
®

e . Rt

249

© 2025 SafetyChain Summit

13



DATA ALONE

CANNOT  _=,

CHANGE
BEHAVIOR.
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“This has got to work”
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Keys to changing
behavior:

e Quality
e Operations
e Sanitation

1.Engagement e EHS

e Maintenance
e Supply Chain
e R&D

e Warehouse

2.0wnership

3.Context
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TO CREATE CHANGE:

1. Data alone is not enough WHAT
HAPPENED TO

YOUR

2. We are all in this together

3. Small improvements create
huge change over time
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HOP
ON THE
TRAIN.
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QUESTIONS?
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