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PLANT-FLOOR EXECUTION - SAP INTEGRATION - FOOD & BEVERAGE

SAP doesn't fail on the plant floor.

That gap shows up faster — and more expensively — than most teams expect.
Lamb Weston’s FY2025 Q3 call put a number on it: $135M.
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Close the Gap Between SAP and Plant-Floor Execution

SAP PLANT FLOOR
System of Record System of Execution

* Financials & planning * Operator execution
* Production orders * Quality checks & deviations
* Inventory records * Real-time downtime & yield

* ERP-level reporting * Actual output vs. planned

On Lamb Weston'’s FY2025 Q3 earnings call, leadership tied
a $135M inventory disruption to visibility challenges across
operations and supply chain. That’s an execution-to-system

gap — not a planning problem.
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QUALITY - PRODUCTION - SUPPLIER

Complete SAP. Don’t replace it.

Add the layer underneath DATA FLOW

SAP is your system of record, but it isn't designed to manage
the complexities of a running line. SafetyChain serves as your
execution platform, capturing and structuring critical floor data
including yield, real-time downtime, quality deviations, and G SAFETYCHAIN
operator execution directly at the source. Instead of SAP relying
on delayed or reconciled inputs, SafetyChain provides a
continuous stream of verified execution data, ensuring your
ERP reflects the reality of your operations in real time.

Facilities running Bi-directional, real-time, First integrations live.
SafetyChain. no middleware required. No rip-and-replace required.

Why the Next 90 Days Matter

Every SAP deployment hits the same pattern: within 60-90 days, spreadsheets reappear, manual reconciliation
becomes routine, and the gap between plan and execution widens. The best moment to decide which side of
that pattern your team lands on is before the workarounds harden.

SafetyChain is built specifically for F&B plant-floor execution and quality. It's designed to integrate with SAP,
not compete with it. First integrations are live in 4-6 weeks.
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