The consortium formation

Core consortium  ooo
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Create an initial core team for the
project.

This typically includes a smaller
subset of stakeholders from the
Value Chain and/or public
decision makers and
stakeholders.

Continuously adjust consortium as more insights are generated and goals &
narrative evolve (the core consortium can already start with activities in the

Agreement on [ 1
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Agree on roles for consortium
members (Workstream Lead,
Workstream Support,
Sounding Board) for the
upcoming Pre-Feasibility
Study phase based on their
commitment level, interest
and expertise.
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Gap Analysis IR

|dentify workstream gaps (if
any) in the consortium using
the role assignment template.

Select additional potential
consortium membersin a
step-wise process based on
commitment level, interest and
expertise, and align with the
core team on the selection of
additional consortium
members.

Scoping Phase before the consortium has been finalized).

Adjustment ends when there are no more gaps identified.

Final @
consortium

Finalize consortium
committed to moving into
Pre-Feasibility Study
phase.

Letter of
Intent
(optional)
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