Suggested roles of consortium stakeholders

¢ The workstream lead of Workstream 1:
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is automatically the overall project lead
is often the lead of Workstream 7

* Theresources (hours) required may vary depending on the scope of work

* Examples of potential stakeholders:
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+ Use the role assignment template to indicate all stakeholders (and their contact details) across the workstreams

®

Governmental institutions (e.g. ministries)

Non-profit organizations (e.g. environmental advocacy groups or port workers unions / seafarer unions)
Fuel producers

Trading companies

Port and bunkering operators

Shipowners and operators

Logistics companies

Cargo owners

Investors

Consulting services companies

Thoughts:

* The need for Workstream support is
decided upon by the Workstreams Leads

» Suggestionis to include at least one
representative from an environmental or
social NGO to provide a perspective
without a commercial interest where
possible

» Suggestionis to include at least one
regional representative where relevant
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