
Project plan

Project Lead shares template with 

project team members

Workstream Leads provide input on 

the timelines related to their 

workstreams

Project Lead aligns with Workstream 

Leads and compiles the project plan 

based on the received input

Project team uses the project plan 

to hold each other accountable 

against the agreed timeline during 

the Feasibility Study
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The project plan serves as a common point of reference throughout the entire project

01 03
02 04


