
The Letter of Intent (LOI)

The Project Lead is tasked with 
drafting the initial version of the 
LOI using the provided template

• Project Lead shares the initial draft version of the LOI 
with Workstream Leads

• Legal teams of the Workstream Leads review the legal 
terms of the LOI, while project team members of the 
Workstream Leads review the project description (PD).

• The feedback is then iterated between the Project Lead 
and the Workstream Leads

• The Project Lead adjusts the 
LOI based on feedback from 
Workstream Leads.

• The finalized LOI is 
distributed to all project team 
members for their signatures

Share, review, and adjust the LOI
Create the 
initial LOI

Finalize the 
LOI
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The Letter of Intent (LOI) is set up by the Project Lead and reviewed by all project team members


