
Pre-Feasibility assessment

Scoping

Adjust data collection
template

Define work scope
Share data collection
template

Collect data as part of 
Pre-Feasibility 
assessment

Define the work scope based on the 
customized method 

See Work Scope Definition guideline

Workstream lead to use the 
standard data collection template 
as guidance and make 
adjustments, if necessary, based 
on the Work Scope Definition

Workstream Leads share the 
adjusted data collection template 
with other Workstream Leads to 
create alignment and 
transparency on data points 
required to conduct the analyses 
in the Pre-Feasibility assessment

Workstream Leads collect 
necessary data to run analyses 
outlined in the Work Scope 
Definition, e.g., fuel project 
maturation, port readiness level 
assessment, etc.

Pre-Feasibility assessment
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4-step process to move from Work Scope Definition to data collection using the data collection template

Workstream 1


