Workstream 7

/N. Consortium incubation workshop (CIW)

Proposed work

l. |dentify relevant participants for the Consortium Incubation Workshop (CIW) and prepare material (report, workshop agenda, etc.).
Il. Conduct CIW and present results as well as identify relevant stakeholders for the upcoming Feasibility phase.
lll.  Describe 15t Wave Corridors including a preliminary Scenario Modelling

V.  Communicate the results of the Pre-Feasibility Study in accordance with planned communication strategy.
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The Consortium Incubation Workshop preparation

Workstream 7

Key workshop activities: the activities may vary based on the project

Week-20to-10

Set date for CIWin
early part of project
(3-6 monthsin
advance of
workshops) to
secure the venue
and ensure
availability of
stakeholders.

Set an agenda for
the workshop.

Week-10to0-8

|dentify potential
participants (e.g.,
contributors to Pre-
Feasibility, region-
specific or project-
specific
organizations) and
secure the venue.

Week-8to-4

Send invitations

for the workshop with
detailed agenda at
least 8 weeks before
the workshop.

Prepare presentation
to be given

Send out pre-read

Week-2to-1

Confirm list of
participants and
coordinate with
venue regarding
seating arrangement,
audio and video
equipment,
stationery, charts,
stands, etc.

Print posters of key
figures from study,
including maps of
corridors. Prepare
online voting form.

Consortium
incubation workshop

Present
methodology used
and findings.

Hang posters on
walls.

Add more corridors
to 1st Suite if needed.

Conduct
Prioritization
Exercise.

Document results

using the online form.

Prepare the online
form, so that decided
1stWave Corridors
can be inserted
during break at CIW.

Conduct
Commitment Level
Exercise.

Week+1to+2

Send workshop
material to CIW
participants.

Synthesize outcomes
and share with
participants.

Incorporate workshop
results infinal report.

End of Pre-Feasibility Study Phase
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Workstream 7

Participants invitation process to the Consortium Incubation Workshop

Pre-Feasibility
Suite of
Corridors

Possible consortium
members are
suggested for each
identified corridor.
May be a very long list
of all possible
stakeholders.

ProjectLead
makes shortlist
of stakeholders

for CIW

Project Lead identifies
stakeholders
appearing in several
corridors and/or
stakeholders who are
fundamental for
enabling the
establishment of
green corridors
project.

Chapter 6
Participants add
to shortlistwhere

needed

Chapter 6 participants
review the initial
shortlist, and add to
this if Project Lead
has not seen all
relevant stakeholders
in the first process.

Combined
Invitation Listis
compiled by
ProjectLead

Project Lead compiles
the total list of all
stakeholders to be
invited.

Invitations are
sentby Project
Lead

Project Lead sends
invitations to the
workshop to
stakeholders.
Each stakeholder can
have up to three
participants.
Invitations include
pre-read on CIW
methodology, venue,
timing, RSVP, etc.



Workstream 7

The Consortium Incubation Workshop includes 3 main elements

ZAN

Presentation

Present findings from study
work and 18t Suite corridors.

D

Prioritization Exercise

Which of the green corridors
identified from the decision
criteria in the study are most

“Let the games begin”

Inthe room: \

Scan QR code and vote
and
place stickers on map

Max 2 people per
organization (incl. online)

Max 4 corridors per person

o

L]
L]

interesting?

=l

Online

Scan QR code and vote

Max 2 people per
organization (incl. room)

Max 4 corridors per person

o O

57

Commitmentlevel Exercise

Discuss the corridors with
highest interest and
commitment level in more
detail.
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