
The Commitment Level is assessed through a 4-step approach, starting at the CIW

20 : Covered in the section under Consortium Incubation Workshop
Page 88

The 1st Wave Corridors are 

prone to be moved into 

feasibility maturation 

phase.

In order to ensure that this 

phase is as successful as 

possible, it is crucial that 

the stakeholders 

participating in the project 

are the right ones for the 

project.

Commercial parties, with 

insight into their part of the 

value chain, need to be 

committed to carry out the 

feasibility maturation.

Commitment Level
At Consortium Incubation Workshop20) After Consortium Incubation Workshop

Perform Commitment Level 

Exercise at CIW.

Workstream Lead: 1,000 hrs

Workstream Support: 500 hrs

Sounding Board: 50 hours

Critical that participants 

understand the importance 

and impact of their input.

1st Wave Corridors are 

presented at the CIW 

following the 

Prioritization Exercise.

The requirements for 

the Feasibility Phase 

are explained, including 

expected manhours.

Is value chain covered for the corridor 

after the Commitment Level Exercise?

Do the key areas:

have deep commitment?

Have commercial companies indicated 

their interest in leading the workstreams 

in the next phase?

• Alternative Fuel
• Ports
• Vessel
• Cargo

Based on the commitment 

level, it is decided which 

corridors can be further 

matured.

There is no single number or 

black/white decision.

Future consortium has to 

decide if the commitment level 

is adequate to achieve the 

outcome of the Feasibility 

Phase.

Present corridor 
and high-level 
requirements for 
Feasibility Phase

Receive indicative 
commitment from 
participants at CIW

Assess if commitment level is 
sufficient for next phase: value 
chain coverage, hours, etc

Report back on 
Commitment Level 
findings and impact on 
corridor progression

Workstream 7


