
Project vision, goals, and requirements

» To be detailed further in an iterative process throughout the Scoping Phase

» Link the implementation of green corridors to specific, overall social, ecological or economic objectives of the 

region (e.g. UN Global Compact, sustainability goals, climate action)

What to 

include ?

Foundational narrative

Purpose

A

Puts the project’s vision and goals into 

perspective and explains the reasoning behind 

them

 Can be used to engage external stakeholders

Project vision, goals, and requirements

Purpose

B

Provide a common direction to project members and a shared understanding 

of what the project aims to achieve and under which conditions

• Specify the project goals (desired outcomes) 2

• Detail the project requirements 3

• Define the long-term project vision 1
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Vision and context: 

What is the overall vision and what 

developments does the project play into? 

1

Goals and value streams related to the 

vision: 

How does this project contribute to realizing 

the overall vision?

2

Optional: Include relevant data points to 
support the storyline, if available

Each project requires a foundational narrative to be developed and synthesized into a project vision, specific goals, and project requirements

What to 

include ?


