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Methodology – steps Inputs

01
Provide an overview of the project’s desired outcomes and 
key data as a common point of reference in the Feasibility 
matrix. Use Conceptual Scope Drawing as guidance

• Project vision, goals, and requirements

• Workstream Lead assessment of project requirements

02
Generate Work Scope Definition by customizing 
Methodology (Work Scope Definition replaces Standard 
Methodology as reference/ guide for the project after this step)

• Project vision, goals, and requirements

• Input from Workstream Leads

03 Create work packages in accordance with Work Scope 
Definition

• Work Scope Definition [Methodology 2D]

• Feasibility Study project plan guideline [Methodology 2E]

2D.  Work scope definition

Project vision, 

goals, and 

requirements 

serve as input

Blueprint customization & Work Scope Definition
Elements of the Methodology Newly added analyses

Methodology:

Work Scope Definition:

Additional Studies:

Illustrative visualization:
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The Work Scope Definition is generated based on the customized 
Methodology

Project Lead to consolidate inputs across workstreams into a final Work 

Scope Definition. From this point on, the Work Scope Definition replaces 

the Methodology as reference/ guideline for the project

Workstream Lead to create work packages for the workstream based on 

the Work Scope Definition

B. Generate Work Scope Definition

Based on the standard Feasibility Study Methodology and the previously 

defined project vision and goals, Workstream Leads identify which 

elements are required for their workstream in the Workstream Overview 

sheets (Excel template available) 

Workstream Leads also have the option to add additional analyses if and 

where necessary

Workstream Leads and Project Lead align on the Work Scope Definition – 

Project Lead to point out potential gaps between desired outcomes and 

the customized Methodology

Workstream Leads to estimate the manhour requirements to handle the 

identified tasks

A. Use the Feasibility Methodology as reference 
and customize it where and if necessary
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A. Each Workstream Lead to provide key information and customize the 
Methodology for their respective workstreams (1/2)

Overview: 

Fill in high-level workstream description, incl. 

milestones and key deliverables, desired results 

and success factors / risks

1
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2 Comment: 

Document with comments on how the standard task 

from the Methodology applies to the specific corridor

3 Importance: 

Indicate the relative importance of the tasks

4 Resources: 

Indicate the expected manhour requirement to 

perform the task . Ensure time for QC / review
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A. Each Workstream Lead to provide key information and customize the 
Methodology for their respective workstreams (2/2)

Methodology customization (2/2): 

Add additional rows in the spreadsheet, if you 

would like to add additional analyses to the 

Methodology / Feasibility assessment, and identify 

interdependencies between other work packages / 

workstreams

5

Key data points: 

Add key data points for the respective workstream 

and include attachments if relevant.

The currently displayed data points are exemplary 

and can be customized as per your needs 

(Consider which data points would be relevant to 

know for your project partners when choosing data 

points to display)

6

Comments and signatures: 

Add comments if necessary and, after review and 

alignment with the Project Lead, sign the 

document

7
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