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Executive Leadership Program

“Leadership and learning are indispensable to each other." - John F. Kennedy

An expert faculty will guide you through the process of building a strong executive leadership brand and facilitate
the development of your executive level skills to support you in your current and future leadership roles.

Learning Objectives

e Identify your dominant leadership style and discover how to quickly adapt your style for incremental success.

e Develop your brand and story and hear about the power of consistently living your brand.

e Gain insight about the importance of shifting from functional to enterprise leadership.

e Improve your skills in the “Art of Story Telling” and how to adapt your presentations for senior leaders.

¢ Understand the ‘stages of change’ and the effective leadership skills to guide people through transformational
change and become a high performing team.

e Acquire a deeper understanding on the implications of recent changes in the Canadian pharma landscape.

o Network with likeminded industry peers, and Canadian pharma general managers

Facilitators & Guest Speakers: Learn from Executive Leaders

Facilitators: Sylvie Pilon, Director, and Jeff Martens, Director, The Pangaea Group

Guest Faculty: Mirella De Civita, Ph. D., PCC, MCEC. President of Papillon MDC Inc. and Grand Heron Int. Inc
Ben Parry, Director, The Pangaea Group

Canadian Pharma General Managers, Executives and Country Presidents will share their
personal experiences and learnings.

Who should attend?

Any executive pharmaceutical/ Biotech leader reporting into the country president and newly appointed GM or Country
Head.

Course Format

The course is designed in two steps: Sessions are offered in a 2-day session balancing time to
Step 1: Facilitators will guide you through a process that will embed learning while easing impact of time out of office.
help you shape and complete your personal leadership Day one is followed with a complimentary networking hour at
brand and story. the ALT.

Step 2: Executive knowledge and skills training which will be
interactive and constructed to allow participants to
integrate learnings into practice.

$7500 + HST
Register Here

Get in touch with the Pangaea Group
Substitution / Refund Policy Phone 416-516-3524
Participant substitution, approved by the facilitators can be requested up to 14 days prior to Email events@pangaea-consultants.com
the event. A full refund will be given only when cancellation is received 31 days prior to the Visit www.pangaea-consultants.com
event.
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