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Executive Leadership Program

“Leadership and learning are indispensable to each other." - John F. Kennedy

An expert faculty will guide you through the process of building a strong executive leadership brand and facilitate
the development of your executive level skills to support you in your current and future leadership roles.

Learning Objectives

e Discover your dominant leadership style and how to adapt for success

e Build and learn how to live your leadership brand with confidence and consistency

e Gain insight into the importance of shifting from functional to enterprise leadership

e Master the art of storytelling and deliver presentations that resonate with senior leaders

o Develop a deep understanding of the evolving pharma landscape and lead through change
e Network with industry peers and Canadian pharma GMs

Facilitators & Guest Speakers: Learn from Executive Leaders
Facilitators: Sylvie Pilon, Director, and Jeff Martens, Managing Director, The Pangaea Group

Guest Faculty: Canadian Pharma General Managers, Executives and Country Presidents will share
their personal experiences and learnings.

Who should attend?

Pharma Senior Leaders and Executives: Individuals who are currently serving in senior leadership roles within
pharmaceutical/biotech organizations and are looking to further enhance their leadership capabilities.

Course Format
The course is designed in two steps: Step 2: Executive knowledge and skills training which will be
interactive and constructed to allow participants to

Step 1: Facilitators will guide you through a process that will integrate learnings into practice.

help you shape and complete your personal leadership
brand and story.
Sessions are offered in a 2-day session balancing time to
embed learning while easing impact of time out of office.
Day one is followed with a complimentary networking hour.

$8,000 + HST
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