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ney would lead. Through my many visits to Haiti over

the years, | have witnessed firsthand the commitment of
our team and the impact of their work on communities across the
country. Today, | have never been more proud of everything the
Foundation has accomplished.

hen the Digicel Foundation was established nineteen
Wyears ago, | could never have imagined where this jour-

This year, | am especially delighted to celebrate the groundbreaking
of our 200th school. Few organizations can point to this level of
sustained investment in Haiti's education sector. More importantly,
this milestone represents nearly two decades of expanding oppor-
tunities for children, supporting educators, and working alongside
communities to create lasting change.

My sincere thanks go to Digicel for its longstanding support over
the past nineteen years, as well as to our Board members, partners,
donors, and the entire Foundation team. This historic milestone be-
longs to all of you.

s | recently assumed my role as Chair of the Digicel Foun-
dation, | have gained a greater appreciation for the scope
of the Foundation's work across Haiti.

One of the most meaningful experiences of my first months in this
role was joining the Foundation team in Cap-Haitien for the inaugu-
ration of College Jean XXIIl - Annex. Meeting the students, educa-
tors, and members of the community made the Foundation's impact
tangible in a way that no report or Board meeting ever could. It
also reinforced my respect for the professionalism, commitment, and
care that characterize the Foundation, despite the many challenges
the country continues to face.

The achievements presented in this report reflect what can be
accomplished when vision, commitment, and collaboration come
together in pursuit of a shared purpose, and | am honored to be
part of this collective effort
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Sophia Stransky
CEO

continue to move me deeply. One might expect that,

after many years working alongside communities across

Haiti, these moments would become routine. For me,
they never have.

EEvery story, every milestone, and every achievement

One of the greatest privileges of this work is witnessing the
people behind every project | continue to be inspired by the
excitement and pride of an entire community as we inaugurate
a new school, by the determination of community organization
leaders as they champion projects they believe will improve the
lives of those around them, and by the generosity of volunteers
who offer their time to help others. Seeing that commitment
firsthand reminds me that our role is not simply to fund projects,
but to help people turn their ideas and dedication into lasting
change.

The past year offered many examples of that commitment Among the highlights, we completed three
school construction projects. Twenty-nine schools graduated from our capacity-building program to
strengthen leadership, improve education quality, and promote the long-term sustainability of their
schools. Through the ninth edition of Konbit Pou Chanjman, 18 community organizations received grants
to bring locally driven solutions to life, while Digicel employees once again generously offered their

support

As we approach the Digicel Foundation's 20th anniversary, | feel grateful for everyone who has
contributed to our success and excited about all that we will continue to accomplish together. | have
no doubt that the work ahead will bring new challenges, new opportunities, and many more moments
that will remind me why this work never becomes ordinary.
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OUR EDUCATION

IMPACT

t the Digicel Foundation, we believe

every child deserves the opportunity to

reach their full potential. While every

school project responds to the unique
needs of the community it serves, they all share
the same purpose: creating safe, inclusive, and
appropriate learning environments. During this
fiscal year, the Foundation advanced five school
projects across Haiti.
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Sant Edikasyon ak Reyabilitasyon Kay
Christine (Obléon, Kenscoff)

For many years, Nos Petits Freres et Sceurs
(NPFS) has provided education, rehabilitation,
and therapeutic services to people with
disabilities and special needs. However, the
organization had never had a purpose-built
center on its Obléon campus. Recognizing
the importance of creating an environment
tailored to its beneficiaries, the Digicel
Foundation partnered with NPFS to build Sant
Edikasyon ak Reyabilitasyon Kay Christine.

Construction of the center was completed
in August, 2025. It includes four adapted
classrooms, a therapy room, an auditorium,
accessible sanitation facilities, and barrier-
free circulation throughout the building.
The project represented an investment of
US$830,153.

Unfortunately, the center could not be
inaugurated as planned because the security
situation in the area had deteriorated. As a
result, it has not yet been able to welcome
those it was created to serve. The Foundation
remains hopeful that improving security
conditions will allow the center to open its
doors in the coming year.

Collége Jean XXIIl = Annexe

For more than 60 years, College Jean XXIll has provided quality education to generations of students in Cap-Haitien.
Under the leadership of His Excellency Archbishop Launay Saturné, the Archdiocese of Cap-Haitien recognized the
need to expand educational opportunities in the underserved community of Calvaire Sainte Théreése. To support this
vision, the Digicel Foundation financed the construction of an annex comprising 11 classrooms, administrative offices,
a kitchen, and sanitation facilities. The project represented an investment of US$594,309.

Completed in FY25 and officially inaugurated on October 8, 2025, the annex was dedicated to the memory of the
late Haitian artist Michael Benjamin, better known as Mikaben. A former Digicel Ambassador, he generously helped
the Digicel Foundation by sharing his time and talent in support of initiatives that benefited communities across Haiti.
May the values he embodied - generosity, discipline, love, peace, and patriotism - continue to inspire the students

who pass through its doors.

PLAY

Institution Notre-Dame du Perpétuel
Secours

For generations, Institution Notre-Dame du
Perpétuel Secours has been part of the
educational landscape of Port-de-Paix. Managed
by the Daughters of Wisdom, the campus
includes both a private girls' school and a public
girls' school. For many years, however, the public
school operated in a building that had fallen
into a severe state of disrepair, creating a stark
contrast with the neighboring private school.

Recognizing the importance of providing every
student with a safe and welcoming learning
environment, the Digicel Foundation partnered
with the Daughters of Wisdom to rebuild the
public school. The new three-story building
comprises 12 classrooms, a sanitation block and
a perimeter fence. The project represented an
investment of US$599,849.

Officially inaugurated on December 3, 2025, the
new building provides students with a learning
environment that reflects the Daughters of
Wisdom's commitment to girls' education.
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OUR EDUCATION
IMPACT

Ecole Communautaire Bon Berger

Located in the remote rural community of Pépin in Hait's Centre Department, Ecole Communautaire Bon Berger served
approximately 200 students in an overcrowded structure that had never been designed to function as a school. To help
address this need, the Digicel Foundation partnered with Summits Education, an organization dedicated to improving access to
quality education in the region, to build a new school campus with two early childhood classrooms, nine primary classrooms,
two administrative offices, a sanitation block, a kitchen, a water reservoir, a basketball court, and a perimeter fence.

Completed in December 2025, the project represented an investment of US$684,826. The school community held a symbolic
ceremony to mark the opening and welcomed students into their new learning environment The official inauguration was
postponed because security challenges prevented a larger delegation from traveling to the site.

Institution Chrétienne Enfants de la Promesse

Institution Chrétienne Enfants de la Promesse, located
in Milot, was selected as the Digicel Foundation's 19%9th
school because of its commitment to inclusive education.
Managed by Children of the Promise (Enfants de la
Promesse), the institution welcomes children from the
broader community, including students with disabilities
and special needs, while also providing support and
services to their families.

To support this work, the Digicel Foundation, in partnership
with Children of the Promise, is constructing new facilities
that will bring together classrooms previously dispersed
across the campus, creating a more cohesive learnin

environment for students and teachers. The projec
includes nine classrooms, administrative offices, a sanitation
block, and a water reservoir.

Construction began in August 2025, with completion

expected in time for the 2026-2027 school year. The
project represents an investment of US$372,193.
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Building the 200th School: A
Historic Milestone

his year marks a definihng moment for the

Digicel Foundation with the selection of its

200th school construction project in Haiti.

Nearly two decades after inaugurating
its first school in Thomazeau, this milestone
reflects the Foundation’s sustained commitment
to expanding access to quality education across
the country.

To identify the beneficiary institution for this
landmark project, the Foundation launched a
nationwide call for applications. A total of 124
schools from across Haiti participated in the
selection process. Following an initial review, 23
institutions were shortlisted for technical site visits,
and five projects were presented to the Project
Approval Committee. At the conclusion of this
rigorous evaluation, the Board selected Ecole
Nationale Fondation Vincent, managed by the
Salesians of Don Bosco.

The institution was selected not only because
it met the Foundation’s established criteria, but
also because of its longstanding contribution to
education in Haiti's Nord Department Since 1955,
the school has served generations of students
and today provides both academic and vocational
education to approximately 2,500 persons.

The Board's decision was guided by several strategic
considerations, including management capacity,
anticipated impact, long-term  sustainability,
technical feasibility, and security conditions. It
also reflected the Foundation’s confidence in the
institution’s ability to continue serving thousands
of students while responding to the growing
educational needs of northern Haiti.

A groundbreaking ceremony was held on the
eve of the Foundation’s nineteenth anniversary,
bringing together representatives of the Ministry
of National Education and Vocational Training,
members of the Salesian congregation, the press,
and residents of Cap-Haitien.

The new campus will include 15 classrooms, two
administrative offices, a technology room, two
sanitary blocks, a 10,000-gallon water reservoir, a
basketball court, the rehabilitation of an existing
soccer field, paved outdoor areas, and a secure
perimeter fence. Construction is expected to be
completed in February 2027.

With a total investment of US$1,198,460, the
project represents the Digicel Foundation’s
largest investment in a single school to date.
Once completed, the new campus will provide
a modern learning environment for current and
future generations, strengthening educational
opportunities in northern Haiti for years to come.
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OUR EDUCATION

IMPACT
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upervising the construction of
a school in Haiti has become
increasingly challenging.
Some days, it feels like
navigating between the impossible
and the imperative. A blocked

road, unavailable materials, or any number of
unexpected obstacles can change everything.
I've learned to adapt quickly without ever losing
sight of the goal: providing children with a
proper school, no matter what it takes.

The greatest reward comes with time. More than
a decade after many of our schools were built,
they continue to withstand natural disasters while
serving new generations of students. Knowing
that my work has contributed, in some small way,
to Haiti's future is what motivates me every day.

None of this would be possible without the
Foundation's team. Building a school is never just
the responsibility of the construction program
team. It is the result of collaboration across

every program and every department That
shared commitment is what allows us to continue
delivering results, even under the most difficult
circumstances.

Fritz-Gerald Joseph

School Construction
Program Manager
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OUR EDUCATION

IMPACT

Building Stronger School Communities

Creating better learning environments is only
one part of achieving lasting impact Ensuring
these schools continue to thrive requires
strong leadership, effective management,
engaged families, and communities committed
to education.

Through PARCCSEQ (Project for Strengthening
the Capacity of School Communities for Quality
Education), the Digicel Foundation works
alongside school communities for a period of
at least 18 months to strengthen governance,
administration, long-term sustainability, and the
overall school environment Each participating
school is supported by a dedicated trainer
who provides ongoing coaching, workshops,
and on-site guidance to help school
leaders design and implement their school
development plans.
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Once schools have successfully achieved key
program milestones, they become eligible
to develop an income-generating project
Following a review process, selected initiatives
receive Foundation funding, helping schools
strengthen their financial sustainability while
putting into practice the leadership, planning,
and management skills learned throughout the
program.

Today, the program's impact can be seen
across Haiti:

95 schools participated in the program.
60 schools graduated, including 29 this
year.

78 income-generating projects were
funded, representing approximately HTG
60 million invested.

More than 25,000 direct beneficiaries

Behind these figures are school communities that are
better equipped to lead, sustain, and continuously
improve their schools for future generations of
students.

School Communities in Action
Lekol Panou - Belle-Anse

At Lekol Panou, families no longer shoulder the same
financial burden they once did. Through PARCCSEQ,
the school developed an income-generating project
that sells food staples and beverages, generating
revenue to help support school operations and
significantly reducing its reliance on parental
contributions. The income generated has also
enabled the school to establish a vegetable garden
that supplies its school canteen. In addition, a school
cooperative was created, allowing parents to save
money and access loans during times of need.

Centre Educatif de la Fondation Athlétique
d'Haiti (CEFLADH) - Saint-Louis-du-Sud

At the Centre Educatif de la Fondation Athlétique
d'Haiti (CEFLADH), enrollment has grown from 72
students in 2022 to more than 250 today. Supported
through PARCCSEQ, the school has strengthened its
financial sustainability through an income-generating
project that sells basic food staples. The initiative has
also fostered greater parental involvement, creating
a stronger foundation for the school's continued
growth.

Institution de Formation Educative de Bois Tombé
- Bois Tombé

At the Institution de Formation Educative de Bois Tombé,
access to safe drinking water had long been a challenge
for both the school and the surrounding community.
Through PARCCSEQ, the School Board developed an
income-generating project centered on a rainwater
treatment and purification using reverse osmosis. In
addition to strengthening the school's financial sustainability,
the system now provides safe drinking water to more
than 2,000 people across several nearby communities,
including Nan Plezi, and Terre Froide.

PLAY

| Annual Report 2025-2026 17


https://www.youtube.com/watch?v=aDCKSTr7cXc&list=PLPXuNNTDMJsY8n3-UUoQ2N_TQxVDMp7D-&index=24
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ARCCSEQ is ultimately about

people. We support schools,

but more importantly,

we work alongside the

communities they serve. Our role

is to listen, build trust, and help

people recognize that the success of a school
is a shared responsibility.

We encourage principals to embrace shared
leadership by working with School Boards, inspire
parents to become active participants in school
life, and help schools build more sustainable
futures through income-generating activities.

Lasting change begins when a school is no
longer seen as the responsibility of one person,
but of an entire community. Watching schools
gradually embrace this approach is one of the

most rewarding parts of my work.

Arnolet Prévilus

Professional Development
Program Manager

A successful first edition
of the Digicel Foundation
interscholastic Competition

he idea of organizing an inter-school academic
competition had long been part of the Digicel
Foundation’s vision. How should it be structured?
Who should take part? These and many other
questions required careful consideration, as the Digicel
Foundation is known for implementing initiatives that
deliver tangible and lasting impact

Organizing an academic competition also means
encouraging teachers to engage more actively in the
implementation of the Ministry of National Education’s
curriculum. It is equally about motivating students
to strive for excellence, remain committed to their
learning, and develop a strong culture of academic
achievement Beyond competition, it creates a powerful
sense of solidarity, pride, and belonging within school
communities.

On March 3, 2026, the Sud Department hosted the first
edition of the competition, bringing together ten schools,
including four built by the Digicel Foundation. Schools
from areas such as Torbeck, Cavaillon, Béraud, and Les
Cayes saw their representatives compete for the top
position. The various rounds covered key subjects from
the national curriculum, including mathematics, Haitian
Creole, experimental sciences, and social studies.

At the end of the competition, two schools qualified for
the grand final held on March 20, 2026: Ecole Nationale
Congréganiste Saint-Frangois d’Assise of Béraud and
Externat Saint-Joseph of Les Cayes. The latter was
crowned champion of this first edition, delivering an
outstanding performance.

All participants from the winning school will receive a
full scholarship for the following academic year, funded
by the Digicel Foundation, while participants from the
finalist school will benefit from a 50 percent reduction
in school fees. Teachers who supported both schools
through to the final were also awarded laptops, tools
designed to strengthen their professional practice,
facilitate lesson preparation, and support their daily
teaching responsibilities.

Following the success of this first edition, the Foundation
hopes it will serve as a model for other schools across
the Sud Department to replicate the initiative. The next
edition is expected to take place in another region of
the country.
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OUR EDUCATION
IMPACT

Celebrating Haiti's Educators

hrough its support of PwoNA (Pwofesé
Nasyonal Ane A, or National Teacher of
the Year), the Digicel Foundation rec-
ognizes the vital role teachers play in
improving the quality of education in Haiti.

Now in its fifth year, PWoNA has established
itself as Haiti's leading initiative recognizing ex-
cellence in teaching. Led by P4H Global, the
program is supported by the Digicel Founda-
tion, education authorities, and numerous civ-
il society organizations. Each edition receives
thousands of nominations from across the
country. From these nominations, one out-

20 | Annual Report 2025-2026

standing teacher is selected from each of Hai-
ti's ten departments, with one ultimately named
Pwofesé Nasyonal Ane A (National Teacher of
the Year). This year's edition awarded US$12,000
in prizes.

The 2026 title of Pwofeseé Nasyonal Ane A
(National Teacher of the Year) was awarded to
Joceline Pierresaint, who also received the Pub-
lic Prize through the Digicel Foundation's na-
tionwide Facebook vote.
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OUR 198 SCHOOLS
MAP

20 Schools 2007-2009

50 Schools 2010-2012

80 Schools 2012-2014

48 Schools 2014-2025
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OUR 198
SCHOOLS

Artibonite
Ecole Bon Berge de Canal Bois
Ecole Communautaire de Bigue
Ecole Communautaire de Bigue (Expansion)
Ecole de l'Association des Anciennes Eléves de Mére Sainte
Alvire
Ecole Marie Cité Morisset de Sanoix
Ecole Mixte La Providence
Ecole Mixte Presbytérale Sacré Coeur
Ecole Nationale de Goyavier
Ecole Nationale Mére Sainte Alvire
Lycée Nationale de St Michel de l'Attalaye
Ecole Saint Pierre Claver
Ecole St Joseph Emaus
Ecole Nationale Mixte Jean-Francois Biassou

Ecole Presbytérale de Poirier

Centre
Centre Familiale d'Etude et d’Apprentissage - Campus Julie
Siskind
Ecole Annonciation de Bernaco
Ecole Bon Berger de Gros Moulin
Ecole Bon Samaritain de Sarazin
Ecole Bon Samaritain de Loncy
Ecole Communautaire Bon Samaritain de Savane Longue
Ecole Communautaire Mixte Cholette
Ecole Communautaire Mixte St Esprit de Colladére
Ecole Congréganiste Nationale Marie Auxiliatrice de Thomonde
Ecole Foyer des Enfants de Desbayes
Ecole La Pléiade de Cange
Ecole Main Divine de Sylguerre
Ecole Mixte Eben-Ezer de Fond Cheval
Ecole Nationale Charlemagne Péralte
Ecole Nationale de Colombier
Ecole Nationale de Monte Grande
Ecole Nationale de Thomassique
Ecole Nationale Grande Savane
Ecole Nationale Riviere Cannot Madame Jacques
Ecole Notre Dame Perpétuel Secours de Lascahobas
Ecole Presbytérale St Benoit La Boule
Ecole Roche La Pierre de Lascahobas
Ecole Saint Jean Baptiste de Caille-Epin
Ecole Saint Marc de Cabestor
Ecole Saint Michel de Morne Mouton
Ecole Sainte Claire de Saut d'eau
Ecole Sainte Claire de Saut d’eau (Expansion)
Ecole St Francois de Corpporant
Ecole Communautaire St Paul de Morne Thomonde
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Centre (continuation)
Ecole Ste Croix de Hicaque
Foyer Divin de Lacheteau
Institution Chrétienne de la Restauration
Ecole Communautaire de la Ruche
Ecole Communautaire Bon Berger de Pépin

Grande-Anse
Centre Communautaire Perpétuel Secours de Jérémie
College Immaculée Conception de Déron
Collége St Raymond
Collége St. Raymond (Expansion)
Ecole la Voie des Anges
Ecole Nationale André
Ecole Nationale Lesson
Ecole Nationale Nouvelle de Marfrand
Ecole Nationale Congréganiste Notre Dame du Perpétuel Secours
de Latiboliere

Nippes
Ecole Nationale de Didier
Ecole Nationale Carrefour Lundi
Ecole Nationale de Grande Riviére Jolie
Ecole Nationale St Michel du Sud
Lycée Nationale St Catherine

Nord
College Baptiste Salem de Dondon
College Marie Auxiliatrice des Sceurs Salésiennes de Don
Bosco
Ecole Communautaire de Mayaya
Ecole Fréres St Joseph
Ecole Nationale Bas Pinal
Ecole Nationale Carrefour des Peres
Ecole Nationale de Grand Boucan
Ecole Nationale de Yayou
Ecole Nationale Laporte
Ecole Nationale Mixte de la Bruyére
Ecole Nationale Mixte du Borgne
Ecole Notre Dame de Lourdes
Institution La Référence de Dondon
Ecole Nationale Fondamentale Compléte de Camp-Coq
College Jean XXIII - Annexe

Nord-Est
Ecole Nationale de Martin
Ecole Nationale de Moussignac
Ecole Nationale de Savane-Carré
Ecole Nationale Mixte de Juchereau
Ecole Nationale Mixte Ti Laurier
Ecole Saint Francois Xavier
Fondation Retour a la Joie
Institution la Salésienne de Ouanaminthe
Lycée National Romulus Pierre de Grand Bassin
Centre Educatif Congréganiste National Mon Foyer de Carice

Nord-Ouest
Ecole Boisrond Tonnerre de Bravar
Centre Educatif Congréganiste Nationale Grann Lison
Centre Educatif Congréganiste Doux Jésus de Colette
Ecole Nationale de Catron
Ecole Nationale de Dolcine
Ecole Nationale de Golas
Ecole Nationale PJ Mara de Jolivert
Ecole Nationale de Passe Catabois
Ecole Congréganiste Nationale Saint Michel de Cotton
Ecole Presbytérale Alexandre Pétion
Ecole Presbytérale Jean Marie Vianney
Institution Mixte Briére Hyacinthe
Lycée de la Nativité
Institution Notre-Dame du Perpétuel Secours

Ouest
Bon Samaritain Institution
Centre Pédagogique Nouvelle Vision
Ecole Presbytérale Pére Antoine Adrien
College Mixte Homéra Altimé
Ecole Anglicane de Melier
Collége Saint Louis Marie Monfort
Ecole Atelier de Corail - IDEJEN
Collége St Jude et St Simon
Ecole Communautaire de Fond d’Oie
Ecole Communautaire de Germain
Ecole Communautaire de la Fraternité de Gros Mangle
Ecole des Fréres Louis Borno
Ecole Evangélique Chrétienne de Gressier
Ecole Fraternité de Petite Source
Ecole Mixte Lagého
Ecole Mixte Ministére de Jésus Christ
Ecole Mixte Source d’Espoir
Ecole Nationale de Bas Mandier
Ecole Notre Dame du Perpétuel Secours a Durissy
Ecole Notre Dame du Perpétuel Secours a Durissy (Expansion)
Ecole Notre Dame du Perpétuel Secours au Belair
Ecole Notre Dame Marie
Ecole Presbytérale Sainte Anne
Ecole Wesner Ovide
Institution de Formation Educative de Bois-Tombe
Institution Mixte Henry Christophe
Institution Mixte les Fréres d’Abraham
Institution Toussaint Louverture
Internat Sainte Madeleine
Les Petits Diamants Rouges de Montessori
Annexe Petit Agneau
Centre Rosalie Javouhey
Collége Immaculée Conception
College Andrew Grene
Collége Andrew Grene (Expansion)
College Classique d'Haiti
Collége Sainte Croix
Ecole Anne-Marie Javouhey
Ecole Charles H. Mason
Ecole Communale de Portail Léogane
Ecole Communautaire Saint Jeanne de Chantal
Ecole Immaculée Conception
Ecole Le Joly Garden (Modular school)
Ecole Le Joly Garden
Ecole Les Lauriers de Saint Martin

Ovuest (continuation)

Sud

Ecole Mére Louise

Ecole Mixte Adrien Massa

Ecole Mixte Rescue One Child

Ecole Petit Agneau

Ecole Préscolaire Saint Joseph

Ecole Primaire Boisrond Tonnere

Ecole Primaire Mixte Emmanuel

Ecole Primaire Mixte Emmanuel (Expansion)
Ecole Saint Patrick

Ecole Union des Apodtres

Foyer Culturel St Vincent de Paul
Institution Chrétienne de la Restauration
Institution Jean-Marie Guilloux

Institution Mixte de la Gréace

Institution Mixte Foyer des Archanges
Institution Mixte les Papillons Légers
Institution Scolaire Muspan

Petit Séminaire College Saint Martial

Ecole Presbytérale Pere Antoine Adrien

Sant Edikasyon ak Reyabilitasyon Kay Christine
Institut Notre Dame de Pernier

Institution Mixte Notre Dame de ['Assomption

Institution Mixte Notre Dame de 'Assomption (Expansion)

Centre De Recherche et de Formation Weedy Alexis
Centre d’Etudes Gamaliel de Béraud

Centre d’Etudes Gamaliel de Béraud (Expansion)
Centre Unifié de Mersan

Ecole Nationale de Roche-Jabouin

Ecole Bon Samaritain de llle-a-vache

Ecole Communautaire de Nathan

Centre Educatif Athlétique d'Haiti

Ecole Nationale Congréganiste de Port Salut

Ecole Nationale de Debouchette

Ecole Nationale de Fond des Blancs

Ecole Nationale Mixte de Tiburon

Ecole Nouvelle Vision de Cavaillon

College St Frangois d’Assise de Beraud

Ecole St Frangois d’Assise Ile-a-vache

College Freres Unis de Ravine Sable

Colleége Freéres Unis de Ravine Sable (Expansion)

Ecole Paul VI de Vieux Bourg dAquin

Ecole Nationale Congréganiste Saint Michel de Charpentier

Sud-Est

Lycée National Joseph Charles Bernard

Ecole Freres Clément

Ecole Marie Reine Immaculée

Ecole Modern School et Kindergarden

Ecole Nationale Charles Moravia

Ecole Nationale Congréganiste St Joseph

Ecole Nationale Mare Ramier

Lekol Pa Nou de Pichon

Ecole Sainte Thérese

Ecole Nationale Congréganiste St Gérard de Bainet
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OUR COMMUNITY

IMPACT

PLAY

Y hundred and  forty-seven

applications. This figure tells the

story of Konbit Pou Chanjman this

year. Not simply an abstract statistic,
but tangible proof of organizations across
Haiti declaring, "We have an idea, we need
support, and we are ready to act"

Through Konbit Pou Chanjman, every idea
has value. Yet, as with any competitive grant
program, a rigorous evaluation process
identifies the projects that best meet the
funding criteria. Following this process, 18
organizations were selected to receive grants
of US$12,000 each to bring their projects to
life.

A closing ceremony was held on December 9
in Cap-Haitien, bringing together the winning
organizations in an atmosphere that blended
community spirit with year-end celebration.
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Beyond recognizing the recipients, the event
also featured training sessions on leadership,
project presentation techniques, and other
topics designed to strengthen the capacity of
these community leaders.

Who are these 18 winners? Fishermen from
Kakas in Grande-Anse seeking more reliable
equipment Farmers from Nippes working
to improve their vyields. Organizations
strengthening  fishing,  agriculture, and
livestock livelihoods. Different  projects,
different communities, but all driven by the
same conviction: change begins here, now,
and with us.

The Foundation also continued to recognize
the success of previous Konbit Pou Chanjman
recipients through a third special edition
reserved for past winners. The initiative

offered an opportunity to apply for additional
funding to either launch a new project or expand
an existing one. Forty-one organizations applied,
and on January 30, 2026, RIEPS (Rassemblement
des Jeunes Penseurs de Savane Grande) was
announced as the winner, receiving US$18,000 to
implement an oxen-drawn cart project to facilitate
land plowing.

While a new group of organizations was
beginning its journey, projects from the previous
edition were already delivering results. Of the 18
organizations funded under the eighth edition,
17 successfully completed their projects and are
already improving the lives of the communities
they serve. One project, POSSADEC, remained
on hold because of insecurity in the Saut-d'Eau
area, a reminder that despite the commitment of
local organizations, certain realities on the ground
remain difficult to overcome.

PLAY
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OUR COMMUNITY
IMPACT

9th edition of Konbit Pou Chanjman:

Selling seafood in Anse-Rouge used to be a highly risky business. At local markets,
any unsold fish would spoil quickly, often forcing us to sell it at extremely low
prices just to minimize our losses. Thanks to the implementation of this project
Artibonite Ovest and the availability of freezers, we can now preserve our products under proper

Organisation des Paysans de Créte-a-Pins Marmelade . Organisation pour le Dével%ppement Technique de la conditions. This has significantly reduced post-harvest losses and enabled us to sell our seafood
(OPCM/M) Région Goavienne (ODETREG) at fair market pr/ces‘

$12,000 grant beneficiairies

Goat breeding project, Marmelade Goat breeding project, Petit-Goave . .
. o . Olnique Vincy
Union des Paysans de Labranle (UPL) - Union dAgencement pour le Develoegement de la ) )
Goat breeding project, Gonaives Sixieme Section de Petit-Goave (UNADESS-PG) Project Beneﬁc/ary
Centre Water supply project, Petit-Goave
en
Sud
Asosyasyon Fanm Peyizan Ba Sélpét (AFPBS)
Cereal processing project, Maissade . ,(AASSSBaHS}/)on Peyizan pou Devlopman Hatte Jolibois
Grande-Anse Fishing project, Fond-des-Blancs or generations, the sea has helped sustain the rental and cold storage covering operating costs and
. o , ) people of Anse-Rouge. Yet despite living alon helping ensure the initiative's long-term sustainability.
,Féi\?ﬁgyasyc?n Peché Kakas (APK IROIS) . Orggn!s%tlon Iglzza&ipour lAvancement Communautaire one of Haitis longestgcoastlines, many lo%al ﬁshg 9 9
g project, Les Irois de Guichard ( . ) ; 7=
o . ) Sheep breeding project, Chantal ermen remained limited to shallow waters, work- In iust f ths. th terori ted HTG
Organisation des Citoyens pour le Développement de A s ing with aging equipment and little more than paddles. AP S IWleiliity A sl felisisiels iz Clis .
eaumont ( EB) assemblement des Agronomes du Sud pour le 5 ; ) -~ 400,000 in profit, all of which has been placed in
A Without refrigeration or proper storage, up to 40 per - :
Goat breeding project, Beaumont B e oragte (R SDED) cent of their catch spoiled before reaching the market reserve to support future investments, equipment
nimat traction project, Coteaux y A Q z b the e
Nippes Sud-Est reducing already modest incomes. maintenance, and the continued growth of the initiative.
Asosyasyon Tet Ansanm Moun Enfekte Nip (ATAME Ni . Aksyon Jenés Anfans pou Devlopman Ekonomik ak . " . . ;
Cattleybrgeding project, Fond-des-Négres P ¢ P) 505%1 (JAKDESA) P P Through the eighth edition of Konbit Pou Chanjman, What began as a response to the challenges facing
Computer laboratory project, JAKDESA (Cétes-de-Fer) RANEPH received a US$10,000 grant from the Digicel loc:;al ﬁshertrﬁep has e\t/’ow'edblntotaCotrr?mgnlt¥_mﬁr?ag§d
. ) ) i i i i enterprise that is creating jobs, strengthening livelihoods,
Nord . Inttiative des Jeunes Exemplaires pour la Propagation de Foundation to establish a community fisheries center ; S
. . (Evangle (UEPE) = N equipped with cold storage facilities, a 15-horsepower and demonstrating how strategic investments can
Fgr%?gﬁﬁeﬁgrgtddeé F(z)arggg;tsigtlc()gé IEF?EUIQ))la Protection de Grain processing mill project, Cotes-de-Fer Yamaha outboard motor, and other essential tools. transform local assets into lasting economic opportunity
Goat breeding project, Ranquitte © Gwoup Refleksyon ak Aksyon pou Deviopman Dirab These investments now allow fishermen to reach more
EBGR{% 2) heen breedi oct. La Vallde-de . productive _ﬁshlng grounds while preserving their catch
Nord-Est oat ana sheep pbreeading project, La vallee-de-Jacme more eﬁ:ectlvely.

Mouvman pou Oryante Peyizan Agrikol Womaribawou
(MOPAW)
Rice processing project, Ouanaminthe

Nord-Ouest

Espace de Réflexion, de Recherche et dAction (ERRA) Centre
Community library project, Port-de-Paix

Today, the initiative directly benefits 250 people, including
100 fishermen and 150 women fish vendors, while
approximately 300 families benefit indirectly through
increased economic activity.

3rd edition 3 of the Special

Campaign: $18,000 grant beneficiary

- Rassemblement des Jeunes Penseurs de Savane Grande . ,
Fond-Coq en Action pour le Développement (FOCAD) (RIEPS) The results have been remarkable. Fishermen are catching

Sheep breeding project, Chansolme Animal traction project, Maissade larger quantities of fish, post-harvest losses have been
significantly reduced, and families are earning higher
incomes. The center is managed by a locally elected
committee, with affordable user fees for equipment
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OUR COMMUNITY
IMPACT

vilding on the spirit of Konbit Pou Chanjman,
the Digicel Foundation launched a special
holiday edition that combined the values
of solidarity and sharing with community
action. Through the Nweél Konbit contest, the
Foundation invited the public to submit projects
that would make a meaningful difference in their
communities during the Christmas season.

On TikTok, Facebook, and Instagram, participants
submitted initiatives inspired by the spirit of giving
that defines the holidays. Following public voting

from November 21 to December 4, three projects
were selected for implementation.

Magdaline Chérestal won the Instagram contest
with a project that combined a mobile clinic with
the distribution of care kits to elderly citizens. The
Astuce Facile team won on TikTok with a project
that provided essential kits to families displaced by
insecurity who were living in a camp in Delmas 33,

| Annual Report 2025-2026

along with gifts for their children. On Facebook,
Morley Fanta won with a project to clean and
rehabilitate groundwater springs in the municipality
of Méble-Saint-Nicolas.

Together, these three projects captured the spirit
of Nweél Konbit, transforming the generosity of
the holiday season into tangible actions that
strengthened solidarity within their communities.

Community impact takes many forms. While
local organizations lead projects through the
Foundation's grant programs, Digicel employees
also contribute their own time and skills to
strengthen the communities they serve.

PLAY
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OUR COMMUNITY

IMPACT

he Digicel Foundation's Staff Engagement

program provides  employees  with

meaningful opportunities to give back to

the communities where they live and work.
Throughout the year, employees volunteered
their time and energy to improve public spaces,
strengthen community services, and support
residents throughout Haiti.

| Annual Report 2025-2026

From Grande-Anse to Nord, and from Nord-
Ouest to Sud-Est, employees came together to
rehabilitate public squares, install solar lighting,
renovate community infrastructure, distribute
school supplies and gifts, and support a mobile
clinic.

Highlights included:

Public square rehabilitation and solar lamp
installation in Corail, Grande-Anse

Public square rehabilitation and solar lamp
installation in Arnaud, Nippes

Solar lamp installation in Acul-du-Nord, Nord

Solar lamp installation in Mombin-Crochu,
Nord-Est

Lakou rehabilitation and solar lamp installation
in Gonaives, Artibonite

School supply distribution to elementary
students in Port-au-Prince, Ouest

Public square rehabilitation and solar lamp
installation in Cerca Carvajal, Centre

Mobile clinic in Arniquet, Sud

Renovation of the municipal library in Jacmel,
Sud-Est

Public square rehabilitation and solar lamp
installation in Port-de-Paix, Nord-Ouest

Gift distribution to children in Port-de-Paix,
Nord-Ouest

Whether through community organizations leading
local initiatives or employees volunteering their
time, these efforts demonstrate that lasting impact
is built through partnership, shared responsibility,
and a common commitment to improving lives
across Haiti.
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OUR COMMUNITY

IMPACT
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n Haiti konbit means working

together toward a common goal.

Every organization that applies to

the Foundation comes to us with a

vision and the determination to improve

its community. Our role is to help turn that vision
into reality.

Providing funding is only the beginning. The real work
comes afterward—supporting organizations as they
overcome challenges, strengthen their management
skills, and learn to implement projects responsibly
and sustainably. That is where | believe my team
makes the greatest difference. We don't simply
provide grants; we build relationships, offer guidance,
and help organizations grow stronger throughout the
process.

The same spirit of service also guides our Staff
Engagement Program. Every time a Digicel employee
volunteers, they choose to invest their time in
someone else's community. Seeing employees return
from those experiences inspired by the difference
they have made is a reminder that meaningful change
happens when people come together in service of
others.

Lafayette Cherident

Grants and Staff Engagement
Program Manager

Al for Social Impact

ecognizing the growing role artificial
intelligence can play in addressing
social  challenges, the  Digicel
Foundation partnered with Banj,
Haitls leading organization dedicated to
fostering innovation, to launch Al for Social
Impact through its flagship initiative, DevExpo.

Now in its fifth edition, DevExpo has become
an important platform for bringing together
developers, entrepreneurs, students, and
technology enthusiasts to transform ideas
into solutions with real-world impact Through
DevExpo's structured program, participants
receive support to refine promising concepts
and prepare them for future development

Launched on February 25 in the presence
of members of the press, the Al for Social
Impact initiative invited teams to develop Al-
powered solutions designed to address social
challenges in Haiti. A total of 234 teams
participated in the competition, reflecting
strong interest in applying Al to Haiti's
development priorities.

The Digicel Foundation committed HTG
5 million to fund five innovative projects
emerging from the competition. The winning
teams were scheduled to be announced
in June 2026, following the close of the
reporting period.
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OTHER

ACTIVITIES

eyond the Foundation's core pillars, this
year also featured a range of initiatives
designed to engage a broader
audience. These efforts are rooted in a
simple conviction: lasting social change can be
inspired through many forms of engagement,
particularly by empowering young people and
harnessing their reach through social media.

After several successful editions, the Influencer
Contest and the Content Creation Contest have
become key components of this approach,
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providing young Haitians with opportunities
to transform their creativity and influence into
meaningful community impact

The Influencer Contest

The Influencer Contest encourages young
influencers to use their platforms to address
needs within their communities by proposing
projects with a positive social impact The
winning proposal receives funding from the
Digicel Foundation for implementation.

During the third edition, Biloy organized makeup
workshops, while Mr.  Flower organized floral
arrangement training. Together, their projects equipped
participants with practical, income-generating skills.

When the fourth edition was launched on January 20,
2026, both winners played an active role in promoting
the competition, encouraging other aspiring influencers
to participate.

On February 25, Ariana Lafond was announced as
the winner of the fourth edition for her proposal to
clean and rehabilitate Place Boyer, the public square in
Pétion-Ville where she grew up. The Digicel Foundation
committed US$5,000 to support implementation of the
project

Since winning the competition, Ariana has become a
widely recognized figure in Haiti, inspiring many young
people through her authenticity and commitment to
community service. Her selection reflects the values
the Digicel Foundation seeks to promote through the
Influencer Contest by encouraging influencers to use
their platforms to create positive change within their
communities.

PLAY

The Content Creation Contest

Launched on July 2, 2025, this year's Content Creation Contest
introduced a new theme, inviting young creators from across
Haiti to capture the country's beauty, culture, and the places
and traditions that make them proud.

The resulting videos were far more than entertainment They
offered a different perspective on Haiti, showcasing a country
defined not only by its challenges, but also by its rich cultural
heritage, breathtaking landscapes, and vibrant communities.

The awards ceremony, held on August 9, recognized Vixamar
Sergio, winner in the Instagram category, and Jean Paul
Djakaef, winner in the TikTok category. Both received essential
equipment, including computers, microphones, and tripods, to
help them further develop their skills.

As part of their prize, the winners also participated in
mentoring sessions led by Mélissa Jeanty, a respected content

creator and founder of Kayasah, a creative space dedicated
to supporting emerging digital talent

PLAY
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OTHER

ACTIVITIES

Celebrating Community

While the Foundation's flagship programs remain at
the heart of its work, smaller community initiatives
also play an important role in strengthening
relationships and creating meaningful shared
experiences.

In celebration of Mother's Day, the Foundation
organized a cake-making workshop led by Chef
Ika, winner of the first Influencer Contest, bringing
mothers and children together through a shared
creative activity. Children had the opportunity
to express their love and appreciation for their
mothers through a handmade gift, while the
mothers also received tokens of appreciation
from the Foundation, making the day especially
meaningful.

For Father's Day, the Foundation organized a
contest titled Kiyés ki pi chélbé ("Who's the Most
Stylish Dad?"), inviting children to share photos
of themselves with their fathers. Together, these
initiatives celebrated family, honored exemplary
parents, and recognized the commitment they
demonstrate every day.

By deliberately diversifying its interventions, the
Foundation is able to engage young people where
they already connect and express themselves -
on TikTok, on Instagram, at community events,
and during moments of celebration.

These initiatives reflect the Foundation's belief
that positive change begins with participation.
By meeting young people where they are,
the Foundation encourages them to use their
creativity, their voices, and their influence to make
a meaningful difference in their communities.
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Independent Auditors' Report

The Board of Directors
Digicel Haiti Foundation:

Opinion

We have audited the financial statements of Digicel Haiti Foundation (the Foundation), which
comprise the balance sheet as at March 31, 2026, and the statements of income and
expenses, changes in fund balance and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial pesition of the Foundation as at March 31, 2026, and its financial performance
and its cash flows for the year then ended, in accordance with International Financial
Reporting Standards (IFRS).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISA). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the
Foundation in accordance with the International Ethics Standards Board for Accountants’
Code of Ethics for Professional Accountants (IESBA Code) together with the ethical
requirements that are relevant to our audit of the financial statements in Haiti, and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the
IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and those charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with International Financial Reporting Standards and for such
internal control as Management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

7, rue Lechaud, Bourdon, Port-au-Prince, Haiti » P.O. Box 13270, Delmas, Port-au-Prince, Haiti
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The Board of Directors
Digicel Haiti Foundation:
Page 2

In preparing the financial statements, Management is responsible for assessing the
Foundation’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management either intends to liquidate the Foundation or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation’s financial
reporting process.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISA will
always detect a material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with ISA, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Foundation's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.
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Board of Directors
Digicel Haiti Foundation:
Page 3

Conclude on the appropriateness of Management’'s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty

DIGICEL HAITI FOUNDATION
Balance Sheet

March 31, 2026

(Expressed in US dollars)

48

exists related to events or conditions that may cast significant doubt on the Notes 2026 2025
Foundation’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors’ report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to ASSETS
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditors’ report. However, future events or conditions may cause the C t t
Foundation to cease to continue as a going concern. urrent assets
Cash and cash equivalents 5 $ 901,045 837,856
Evaluate the overall presentation, structure and content of the financial statements, Accounts receivable, net 6 15.032 107.362
including the disclosures, and whether the financial statements represent the underlying ! ] ! !
transactions and events in a manner that achieves fair presentation. Advances to contractors for projects 7 549,893 93,866
Advances to suppliers 22,800 1,654
We communicate with those charged with governance regarding, among other matters, the Prepaid assets 5 081 2707
planned scope and timing of the audit and significant audit findings, including any . . ! !
significant deficiencies in internal control that we identify during our audit. Construction materials 71,821 71,821
’»%‘WV 1,565,672 1,115,266
A / pi = Fixed assets, net 8 44,162 60,928
Suni- Corad ¥ Sfnte ComepPithie
MEROVE-PIERRE - CABINET D'EXPERTS-COMPTABLES TOTAL ASSETS $ 1,609,834 1,176,194
7, Rue Lechaud - Bourdon
Port-au-Prince, Haiti
July 10, 2026 LIABILITIES AND NET ASSETS
Accounts payable 9 140,608 231,988
Deferred income 10 26,129 220,520
166,737 452,508
NET ASSETS
Fund balance 2,502,450 1,782,950
Translation adjustment (1,059,353) (1,059,264)
1,443,097 723,686
TOTAL LIABILITIES AND NET ASSETS $ 1,609,834 1,176,194
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See accompanying notes to financial statements
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DIGICEL HAITI FOUNDATION
Statement of Income and Expenses
Year ended March 31, 2026
(Expressed in US dollars)

DIGICEL HAITI FOUNDATION
Statement of Changes in Fund Balance
Year ended March 31, 2026

(Expressed in US dollars)

Fund Translation
balance adjustment Total
Balance as of March 31, 2024 $ 2,186,064 (1,074,354) 1,111,710
Deficit of income over expenses (403,114) - (403,114)
Translation adjustment - 15,090 15,090
Balance as of March 31, 2025 $ 1,782,950 (1,059,264) 723,686
Surplus of income over expenses 719,500 - 719,500
Translation adjustment - (89) (89)
Balance as of March 31, 2026 $ 2,502,450 (1,059,353) 1,443,097

Notes 2026 2025
INCOME
CASH CONTRIBUTIONS:
Unigestion Holding S.A. (Digicel Haiti) $ 3,397,186 3,436,581
Others 10 436,720 309,636
3,833,906 3,746,217
OTHERS:
Exchange loss (2,391) (12,689)
TOTAL INCOME, NET 3,831,515 3,733,628
EXPENSES
FUNDING OF PROJECTS 11 2,525,855 3,528,984
ADMINISTRATIVE EXPENSES:
Salaries and employees’ benefits 12 422,366 464,694
Marketing 61,436 46,329
Professional fees 33,221 31,055
Fuel allowance 19,902 20,949
Depreciation 8 16,694 5,967
Repairs and maintenance of vehicles 16,295 22,593
Travel 6,780 7,008
Others 9,466 9,063
586,160 607,658
TOTAL EXPENSES 3,112,015 4,136,642
Surplus (deficit) of income over expenses $ 719,500 (403,114)

See accompanying notes to financial statements
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DIGICEL HAITI FOUNDATION
Statement of Cash Flows
Year ended March 31, 2026
(Expressed in US dollars)

2026 2025

OPERATING ACTIVITIES
Surplus (deficit) of income over expenses $ 719,500 (403,114)
Adjustments to determine net cash flows provided by
operating activities:

Depreciation 16,694 5,967

Net gain on disposal of fixed assets - (14,192)

Translation adjustment (89) 15,090
Net changes in current assets and current liabilities:

(Increase) decrease in advances to contractors for projects (456.027) 200,099

Increase (decrease) in advances to suppliers (21,146) 3,405

Increase in prepaid assets (2,374) (1,380)

Decrease in construction materials - 25,055

Decrease (increase) in accounts receivable, net 92,330 (67,330)

(Decrease) increase in accounts payable (91,379) 79,891

(Decrease) increase in deferred income (194,392) 208,968
Net cash flows provided by operating activities 63,117 52,459
INVESTING ACTIVITIES

Translation adjustment - fixed assets 72 2

Acquisitions of fixed assets - (66,897)

Proceeds from disposal of fixed assets - 14,192
Net cash flows provided (used in) investing activities 72 (52,703)
Net increase (decrease) in cash and cash equivalents 63,189 (244)
Cash and cash equivalents at beginning of year 838,602 836.006
Effect of foreign exchange on cash and cash equivalents at

beginning of year (746) _ 2,094
Cash and cash equivalents at end of year $ 901,045 837,856

See accompanying notes to financial statements
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DIGICEL HAITI FOUNDATION
Notes to Financial Statements

ORGANIZATION

"Fondation Digicel Haiti" (Digicel Haiti Foundation): The Foundation is a private non-
profit organization. The official authorization and by-laws of the Foundation were
registered at the mayor’s office in Pétionville on February 27, 2007 and published in
Le Moniteur on April 3, 2008. The objectives of the Foundation are to promote
community programs in Haiti that embrace and reflect the educational, social and
cultural aspirations of the community. The majority of projects funded address
community needs, encourage volunteerism and civic engagement, promote
leadership with integrity, promote opportunities for marginalized groups, and
include tangible products such as school buildings.

Although the Foundation has a vast range of objectives, it has a special focus on two
areas: education and sustainability. The focus on education arises from a
fundamental need across the country to increase access to quality education. The
education area includes construction / repairs of schools and training (note 11).
Sustainability of each project funded is the utmost importance to the Foundation
prior to taking on new projects as they seek to assist communities towards self-
sufficency as opposed to dependence on continued assistance.

Furthermore, to achieve these objectives, the Foundation, through direct cash and
non-cash contributions (note 11), works alongside and through structured
community organizations to ensure the smooth implementation of projects. The
Foundation works with Governmental and non-Governmental Organizations
throughout Haiti. The funds disbursed by the Foundation are grants that the
receiving organizations will not be required to repay; however, the beneficiaries are
required to keep and present accurate records on how all funds are utilized.

The operations of the Foundation are funded primarily by contributions from
Unigestion Holding S.A. (Digicel Haiti), a related party.

The registered office of the Foundation is located at Unigestion Holding S.A. (Digicel
Haiti) in Turgeau, Haiti.

(Continued)
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DIGICEL HAITI FOUNDATION
Notes to financial statements

BASIS FOR FINANCIAL STATEMENTS PREPARATION

(a)

(b)

(c)

(d)

Accounting framework

The financial statements are prepared in conformity with International Financial
Reporting Standards (IFRS).

These financial statements were approved by the CEO on August 15, 2026.

Basis of measurement

These financial statements are presented on a historical cost basis, using the
accrual basis of accounting.

The fair value of the financial assets and liabilities is practically equal to their
cost.

Currency presentation

The functional currency of the Foundation is the Haitian Gourde but at the
request of Management, the financial statements are presented in US Dollars.

Use of estimates and judgment

In preparing these financial statements, Management must make estimates and
assumptions that affect the application of accounting policies and the reported
amounts of assets and liabilities, and the presentation of contingent assets and
liabilities, and the income and expenses of the year. Estimates and underlying
assumptions are reviewed continuously. Revisions to accounting estimates are
recognized in the period in which the estimates are revised and in future
periods affected. Although these estimates are based on Management’s best
knowledge of current events and actions, actual results may differ from those
estimates.

The most significant financial statements accounts affected by estimates and
assumptions are:

Note 6 Accounts receivable — impairment provision
Note 7 Advances to contractors for projects - valuation
Note 8 Fixed assets — depreciation

Balance Sheet Construction materials — valuation and obsolescence.
(Continued)
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DIGICEL HAITI FOUNDATION
Notes to financial statements

2) BASIS FOR FINANCIAL STATEMENTS PREPARATION (CONTINUED)

Use of estimates and judgment (continued)

Since 2023, the Haitian economy is subject to the shocks of a hostile external
environment impeding the free movement of goods and services, thus affecting the
normal functioning of private enterprises and State services causing an undue
increase of prices of goods and services.

Since 2023, according to norm IAS 29 “Financial Reporting in Hyperinflationary
Economies’, this situation resulted in Haiti being classified as a hyperinflationary
economy by major international audit firms, since, as a trigger, the cumulative
inflation rate over three years exceeded the 100% mark for the first time, being 105%.

IAS 29 classification by the major international audit firms still applies as of March 31,
2026 but it has not yet been adopted by the monetary authorities in Haiti or by most of
the local entities since the increase in the inflation index, that triggered this
classification, is a consequence of a temporary situation. Indeed, the following factors
are taken into consideration:

e A transitional government has been installed, supported by a multinational
force, to improve the overall security in the country and to lead to democratic
elections in 2026;

e A decrease in the inflation yearly rate from 31.8% in 2023 to 27.8% in 2024 and
31.9% for fiscal year 2025;

¢ An appreciation of the exchange rate of the local currency, the Gourde, versus
the US Dollar with an average rate of 141 gourdes for one-dollar US during 2023
compared to 132 gourdes for 2024 and 131 gourdes for 2025.

In the event that the situation deteriorates, the Foundation will review its financial
statements in light of the requirements of IAS 29 that also advocates concurrent
application by all entities operating in an economy where this standard applies.

According to Management, the financial statements were prepared on an adequate
basis using fair judgment in all material respects and in accordance with the

accounting policies summarized below.

(Continued)
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DIGICEL HAITI FOUNDATION DIGICEL HAITI FOUNDATION
Notes to financial statements Notes to financial statements
3) SIGNIFICANT ACCOUNTING POLICIES 3) SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
The accounting policies set out below have been applied consistently to all periods (¢) Accounts receivable

presented in these financial statements.

As of March 31, 2025, these accounts include amounts receivable from
contractors to whom the Foundation sells steel profiles (note 3d), as well as an
amount receivable from a religious congregation. As of March 31, 2026, only
the balance of the amount receivable from a religious congregation remains.

a) Conversion of foreign currencies

Transactions denominated in currencies other than the functional currency
(Gourde) are recorded in the functional currency at the actual exchange rates

existing at the dates of the transactions. Considering the short duration of of these receivables and their history, no

provision for expected credit losses, as prescribed by IFRS 9, is required for

Monetary assets and liabilities denominated in currencies other than the these accounts receivable.

functional currency are reported at the exchange rates prevailing at year-end.
Any unrealized gain or loss arising from a change in exchange rates
subsequent to the date of the transaction is included as foreign exchange gain
or loss in the statement of income and expenses.

(d) Construction materials

Contruction materials are recorded at cost (first in — first out) and represent a
reserve of metal profiles, a frequently used material, difficult to find in Haiti.

The presentation currency is the US dollar. In accordance with IAS 21, the
They are sold to contractors as needed (note 6).

results and financial position of the Foundation expressed in the functional

currency are translated into the presentation currency as follows:
(e) Contributions

- Assets and liabilities for each balance sheet presented, are translated at

year-end exchange rate of each balance sheet; Contributions to the Foundation represent cash and non-cash donations.
Income from these donations is recognized when the conditions related to the
- Net assets other than income (deficit) for the year are translated at year-end transfer from the contributor to the Foundation are met, otherwise it is
exchange rates; presented as deferred income (note 10).
- Income and expenses for each income statement are translated at average Cash contributions from Unigestion Holding S.A. (Digicel Haiti), a related party,
exchange rates. represent contributions received or receivable in cash from that company in
Haiti.
All resulting exchange differences are recognized as a "translation adjustment”,
a separate component of net assets. Other cash contributions are provided by several international donors.
(b) Cash and cash equivalents Contributions received for charges to be recorded in future years are deferred

until the year where the related charges are incurred.
Cash and cash equivalents are cash on hand and current bank accounts which

are readily convertible into cash without notice. These are reflected at cost. Non-cash contributions are recorded as income when received. at their

estimated fair market value by the Foundation.
(Continued)

(Continued)
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DIGICEL HAITI FOUNDATION
Notes to financial statements

3) SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(f) Funding of projects and advances to contractors

A contractual framework surrounds each construction / renovation of school
project. Per the terms of the contract, specific phases of work are identified and
give rise to payments to the contractors.

Payments made are recorded as advances to contractors on projects. During
the vyear, as projects progress, the related liability is set up with a
corresponding charge to the funding of projects expenses; and, later on, when
projects are closed, the advances are eliminated against the liability.

Expenses for grants are expensed when the disbursements are approved with
the exception of grants made for the construction of schools that are treated as
described above.

(g) Income taxes

Due to its legal status, Digicel Haiti Foundation is exempt from income taxes.

(h) New standards, amendments and interpretations not yet adopted

As of the date of these financial statements, some standards, amendments and
interpretations have been issued but not yet adopted as of March 31, 2026.
Those changes were not considered in the preparation of these financial
statements. Management does not believe that they will have a significant
impact on the financial statements of the Foundation.

4) FINANCIAL RISK MANAGEMENT

Liquidity risk

Digicel Haiti provides most of the liquidity of the Foundation. The Foundation
evaluates its ability to meet its obligations on an ongoing basis. Based on these
evaluations, the Foundation devises budgetary strategies to manage liquidity risk.

(Continued)
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DIGICEL HAITI FOUNDATION
Notes to financial statements

4) FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit risk

Cash and cash equivalents are kept at a large local bank. Management does not
believe there is a risk of non-performance by that bank.

Accounts receivable are closely monitored and impairment provision is created
whenever necessary. They are considered to be a moderate credit risk.

Advances to contractors for projects and to suppliers are with reputable contractors
and Management believes there is no significant credit risk thereon. If required, an

impairment provision is recognized.

Foreign exchange risk

Foreign exchange risk results from inappropriate matching between the assets and
liabilities denominated in foreign currencies, which could lead to a long or short
position impacted by the fluctuation of the Haitian gourde versus the US dollar or
other foreign currencies.

At March 31, 2026 and 2025, the Foundation respectively maintains long positions in
US dollars of US$ 765,177 and US$ 559,237. For each variation of one gourde versus
the US dollar, the position in US dollars would result in an exchange gain or loss of
approximately US$ 5,852 in 2026 and US$ 4,281 in 2025.

The rates of exchange of one Haitian gourde for one US dollar are as follows:

2026 2025
March 31 130.7490 130.6235
Average rate 130.8592 130.6540

(Continued)
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5)

DIGICEL HAITI FOUNDATION
Notes to financial statements

FINANCIAL RISK MANAGEMENT (CONTINUED)

Operational risk

Management has put in place procedures to ensure that all constructions/renovation
of schools are in line with the estimates and that all disbursements are properly
authorized and well documented.

Qualified engineers, working at Digicel Haiti Fondation, regularly inspect the
construction sites to ensure that the construction plans are followed, and not only in
terms of the quality of the materials used but also in terms of the competence of the
workers and of the meeting the deadlines.

Also, proformas are obtained whenever possible and all checks need two signatures
from top Management, including the CEO of Digicel Haiti, when the payment is
US$ 100,000 or more. Between US$ 100,000 and US$ 50,000, the CEO or the
Foundation’s Finance Manager may sign with a member of top Management. Under
US$ 50,000, the CEO of the Foundation may sign with the Finance Manager. Finally,
adequate segregation of duties combined with restricted access to the accounting
system contributes to minimizing operational risk. The accounting system is also
designed to produce reports on a timely basis.

CASH AND CASH EQUIVALENTS

As of March 31, cash and cash equivalents are as follows:

2026 2025
Cash $ 459 504
Current account — gourdes 53,494 59,704
Current accounts — US dollars 847,092 777,648
$ 901,045 837,856
Only, the current account — gourdes bears interest.
(Continued)
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DIGICEL HAITI FOUNDATION
Notes to financial statements

ACCOUNTS RECEIVABLE

Accounts receivable include:

2026 2025

Contractors (a) $ - 77,330
Congrégation de Marie (b) 15,032 30,032
$ 15,032 107,362

(a) Accounts receivable from contractors represents sell steal profiles sales (note 3 d).

(b) As part of its ongoing commitment to the education sector in Haiti, the Digicel
Foundation undertook expansion work at the Institution Mixte Notre Dame de
I’Assomption. In connection with this project, it received a grant of US$ 195,000
from the Congrégation de Marie representing 50% of the school’s expansion
costs. As of March 31, 2026, US$ 15,032 represents the outstanding amount
receivable from the Congrégation de Marie, with whom a repayment agreement
has been established ending no later than January 31, 2027.

ADVANCES TO CONTRACTORS FOR PROJECTS

Advances to contractors for projects are primarily for school construction and, to a
lesser extent, renovation. In 2026, they relate to two construction projects, compared to
one project in 2025.

2026 2025
Institution Chrétienne Enfants de la Promesse $ 479,384 -
Ecole Fondation Vincent 70,509 -
Ecole Communautaire Bon Berger de Pepin - 93,866
$ 549,893 93,866
(Continued)
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DIGICEL HAITI FOUNDATION
Notes to financial statements

8) FIXED ASSETS, NET

Fixed assets, net are comprised only of vehicles and have evolved as follows:

Cost
2026 2025
Balance at beginning of year $ 66,897 -
Acquisitions for the year - 66,897
Translation adjustment (64) -
Balance at end of year $ 66,833 66,897
Accumulated depreciation has evolved as follows:
Accumulated depreciation
2026 2025
Balance at beginning of year $ 5,969 -
Depreciation for the year 16,694 5,967
Translation adjustment 8 2
Balance at end of year $ 22,671 5,969
Fixed assets, net $ 44,162 60,928
(Continued)
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9) ACCOUNTS PAYABLE

Accounts payable are as follows:

2026 2025
Accounts payable — dollars US:
Suppliers $ 98,453 142,540
Konbit Pou Chanjman - 9t edition (note13) 13,800 -
Due to Digicel Haiti 7,494 -
Konbit Pou Chanjman - 8" edition - 29,000
119,747 171,540
Accounts payable - gourdes:
Bonus and taxes payable 19,610 10,506
Suppliers 1,251 49,942
20,861 60,448
$ 140,608 231,988
10) CONTRIBUTIONS - OTHERS
Contributions — others are in cash and as follows:
2026 2025
Summits Education $ 344,212 50,000
Nos Petits Freres et Sceurs 77,962 234,197
Elms College 4,952 5,669
Hugh Mulrooney 4,203 -
Archidiocese of Cap-Haitien 3,994 5,000
Gain on disposal of fixed assets - 14,192
Others 1,397 __ 578
$ 436,720 309,636
(Continued)
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Notes to financial statements Notes to financial statements

10) CONTRIBUTIONS — OTHERS (CONTINUED) 1) FUNDING OF PROJECTS (CONTINUED)

(c) Grants are amounts of money given to organizations for specific purposes which are
defined prior to disbursement and are outlined in a signed memorandum of
understanding (MOU). All beneficiary organizations are required to submit a report

As of March 31, deferred income is as follows:

2026 2025 .. . . . .
to the Digicel Foundation, accompanied by receipts for all expenses incurred. The
Digicel Foundation also reserves the right to visit the beneficiaries at any time. They
Children of thy Promise Foundation $ 17,500 - are distributed as follows:
Hugh Mulrooney 7,053 8,262
Nos Petits Freres et Sceurs 1,289 79,355 2026 2025
Summits Education 320 132,656 ] ]
Eims College ; 247 Ké:abr::sp(onifeh?;; e $ 200,705 196,216
Others —(33) — Field costs (note 13) 130,572 160,206
3 AL 220,520 Project management 94,343 96,731
School Community Investment Projects 78,212 30,378
11) EUNDING OF PROJECTS Nos Petits Fréres et Sceurs 75,081 81,167
KPC Running Costs 46,515 16,886
In years 2026 and 2025, the Foundation funded projects in the following areas: Prodev 14,959 15,217
Haitian Education & Leadership Program 10,011 10,144
2026 2025 APAAC 4,992 -
Maél Fenelus - 8,103
Construction and repairs of schools (a) $ 1,432,072 2,486,561 Mr. Flower - 4,256
Training (b) 358,061 355,040 Others 80,335 68,079
Grants (c) 735,722 687,383 $ 735,722 687,383
$ 2,525,855 3,628,984
(a) In 2026, three projects were completed: the construction of Sant Edikasyon ak 12) SALARIES AND SOCIAL BENEFITS
Reyabilitasyon Kay Christine, Ecole Nationale Notre-Dame du Perpétuel Secours,
and Ecole Communautaire Bon Berger de Pépin. Construction works also began at Salaries and social benefits are comprised of:
Institution Chrétienne Enfants de la Promesse (ICEP), and the first disbursement
relating to the construction of the Foundation’s 200th school, Ecole Nationale 2026 2025
Fondation Vincent, was made. In parallel, repairs were carried out at four schools :
Ecole Nationale Mixte de La Bruyére, Ecole Nationale de Monté Grande, Ecole Salaries and benefits $ 361,147 369,400
Presbytérale Alexandre Pétion, and Ecole Communautaire Mixte Saint-Esprit de Bonuses B 925,294
. $ 422,366 464,694
Colladeére.
(Continued)

(b) Training expenses correspond to the remuneration of trainers and related expenses
such as per diem, travel, and accommodation costs. In addition, expenditures were
made for the implementation of income-generating projects to help the beneficiary
schools better meet their budgetary needs.

(Continued)
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DIGICEL HAITI FOUNDATION
Notes to financial statements

KONBIT POU CHANJMAN

The eighth edition was launched on May 8, 2024, with the same objective of supporting
15 local organizations implementing community projects. However, due to the quality of
the proposals received and the anticipated impact, 18 organizations were selected. Each
received a grant of US$ 10,000. A special campaign was also launched on the same day
targeting organizations that had achieved significant impact in their previously funded
projects. Through this campaign, one additional organization received a grant of
US$ 15,000, bringing the total amount awarded to 19 organizations to US$ 195,000.

The ninth edition was launched in May 2025, with the aim of supporting 18 local
organizations through grants of US$ 12,000 each. However, only 17 were financed. A
special campaign, launched on the same day under the same criteria, awarded a grant
of US$ 18,000 to one organization bringing the total amount awarded to 18
organizations to US$ 222,000.

Payments to the 18 winners began in February 2026, in accordance with the terms of the
contracts. As of March 31, 2026, US$ 87,600 was paid and amounts of US$ 4,800 and
US$ 9,000 were accrued, for a total of US$ 13,800 (note 9), corresponding to the
disbursements due upon signing of the contract to, respectively, the winner of the ninth
edition (UPL) and the winner of the special campaign, third edition (RJPSG). The
balance of US$ 120,600 is included in commitments (note 14).

In 2026, the grants amounts recognized as expenses Konbit Pou Chanjman (KPC),
measured at the average exchange rate for the year, are broken down as follows:

Gourdes Dollars

Ninth Edition G 13,123,094 $ 100,284

Eighth Edition 11,960,873 91,403
Other Editions KPC 210,250 1,607
Other 969,860 7.411
Total (note 11) G 26,264,077 $ 200,705

Expenses related to this initiative are mainly distributed as follows: advertising costs in
order to encourage organizations to submit grant applications, field visits to meet the
organizations selected for the second phase, travel and accommodation for the finalists
when they come to Port-au-Prince, the award ceremonies, as well as supervision and
evaluation of previous projects. In 2026 and 2025, as part of this initiative, expenses
incurred were US$ 130,572 and US$ 160,206, respectively (note 11c).

(Continued)
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DIGICEL HAITI FOUNDATION

Notes to financial statements

As of March 31, 2026, the Foundation had committed to disburse US$ 860,094 for the
completion of the construction of two schools. These funds will be disbursed
progressively, as the work advances, in accordance with the terms of the construction
contracts.

Additionally, the Foundation is committed for an amount of US$ 125,600 comprising
of US$ 120,600 (note 13) for the ninth edition winners and US$ 5,000 for the eighth
edition. These funds will be disbursed progressively as the participants complete the
planned projects, in accordance with the terms of the contractual agreements.
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