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When Matthew Thompson stepped off thé"",l!'.“.'!'—‘
plane after 13 months in Iraqg, he didn’t= 2
return to a life that looked anything like thel
one he left. ‘
; .
The war had changed everything. Y

Not only for the soldiers who. served, but for the
communities they came home to. Some returned to
families. Others returned to silence. Many returned
to questions about purpose, direction, and identity:




aiENNIlitany teaches you a
Werentkind of education.
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SUlCtre: Accountability.
Performing gl

[BRIIAICKly that every job
matters.”

= Matt Thompson | Owner
Construction Corps

R

turned with: all of that, and with something else: a conviction that structure,

Thompsén re
accountapility; and teamicohesion shouldn’t disappear when a uniform is hung up.

“The military teaches you a different kind of education,” he says. “Structure. Accountability.
Perfiorming under pressure. And that the weakest person can mess up everything if they’re
not supported. You learn quickly that every job matters.” That mindset, forged in real conflict,
sharpened by personal loss, and strengthened by a sense of duty, would later become the
foundation of Construction Corps, the veteran-owned, family-run design-build firm
redefining how construction can and should operate.

But to understand the company, you first have to understand the man.




o
Thompson doesn’t often lead with his military: story:
He doesn’t need to. It’s in the way he communicates,
the way he leads, the way he talks about people. ,‘
But his experience is not small. b

One of his closest friends in Irag became entanglediin
a murder case. A tragedy that would later become the:
basis for a Hollywood film. Thompsoen: served as: a
technical advisor, and in The Hurt Locker, the
character “Sergeant Matt Thompson™ carries; his
name.

Behind that unusual footnote lies: a  more htimean:
truth: coming home is its own kind of Walrs Wrwn
vice president of Construction Corps. “A Lot

don’t know what to do with that less.”

Construction Corps, in many ways, is_Thompson’s =

answer. -

I's a company built to restore purpose, recreate
structure, and provide a new kind of unit:Onewhere,
accountability and camaraderie stlll mean s_m"BI?T '
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A1 Matt Thompson
S N CEO | Construction Corps

“It’s not about the money, It’s about integrity. The money
follows when you do things right.”




_ t-l ;
ompson grew Up; i construction. His father was a contractor; the job

sites were his classrooms. He learned every skill the long, hard way. By
doing it with his own hands.

| don’t ask anybody to do anything | haven’t done myself,” he says. “That
matters. It creates compassion. You know how hard the work really is.”
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His leadership today is shaped by those
early years. From pouring concrete in the
sun, hanging doors, to tearing out old
framing, essentially building from the
literal ground up.

Serena adds, “People feel valued here
because they know they’re part of
something. Not just a company, a
purpose.” That philosophy would become
the backbone of their multi-state
operation. From California to Florida, and
eventually the reason their crews stay with
them 15, 16, even 17 years. An almost
unheard-of retention rate in modern
construction.

A Company That Shows
Up When It Matters
Most

If you want to understand Construction
Corps, don’t look at their licenses —
though they hold nearly all of them. Don’t
look at their custom-built software system,
or their 21 in-house trades, or the fact that
other licensed contractors leave their own
companies to join theirs.

Look at what they did after the hurricanes.

“People were getting taken advantage of
left and right,” Serena says. “We couldn’t
not step in.”

They didn’t just help.

They gave.

fromithe Trades Up: A Heritage

s of Craftsmanship
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Vice President || Construction Coes

“People fe valued here because they know they’re part
of something. Not just a company, a purpose”

52
VETERANS TRIBUTE EDITION




/4

g
=

lﬂ

1] ' e

Demolition, remediation, and selective construction work provided at no cost across
four homes. Each tailored to what the homeowner needed at the time. $10,000-$15,000
worth of equipment loaned out to support recovery efforts. Families who burst into
tears, not because someone finished a job, but because someone finally showed up to
do the right thing. “It’s not about the money,” Matt says. “It’s about integrity. The money

follows when you do things right.”

It’s not charity. It’s identity.




A Culture with No'Ego
and No Exceptions '

Construction Corps functions “with: a
philosophy that sounds simple "but IS
incredibly rare:

No ego. No disrespect. No exceptions.

They treat their vendors, suppliers; and

apprentices like people with value: They:
end every conversation with “thank you,’
even the difficult ones. They pick up aft"

themselves, clean job sites meticulously.:

and let go of people who don’t.

“We’ll literally let someone go: for NoL
returning a shopping cart in one off "‘r
shirts,” Matt says. e

“Not because it’s about the cart. It’s abolth ‘«¢
who you are when no one’s looking.”
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J allty, Iechnology, and the
40-Eyes Rule

* Construction Corps runs its operations through a
~ custom software system — adapted, expanded,
~and rebuilt to match the way they work.

Daily photos.
Videos.
Blueprints.

Chat channels.
Inspections.

Logs.

Full transparency.

Every project becomes a living, real-time report
card.

yiteam me
‘ i‘sayv Someone ,.|\,\ JEN/SHE Andiiithere’s a mistake, we fix it immediately.”
"Itmtountablll v/ (Ut &’ e reason their teams sing on job sites.

,J;Qﬁybgyant to cOlIERGRVGIHE “They fieel this is their company. 55
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e suture They're Building and
uediegacy Ihey Want todeave
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Construction Corps is expanding across Florida, preparing new divisions, and closing in on the
final licenses they don’t yet hold: roofing and HVAC. But growth is not the goal. “Growing smart
is the goal,” Matt says. “Keeping the quality, the communication, the accountability.” The long-
term vision is ambitious:

* Full in-house divisions for every trade

» Statewide design and engineering services

» Multi-region build teams

» A model of how veteran-owned companies can operate with integrity

They: hire veterans not out of symbolism but because: they understand what veterans\heed:
structure, pride, a team, direction.




What They Hopgestii

Remembers

“A lot of veterans aren’t sure who
to talk to when they get out,” Matt
says. “But they can talk to me. I've
been there.” ‘

Serena describes the feeling she
sees on job sites: “They get
purpose back. They get
camaraderie back. They get pride
back.”

When asked about legacy, Matt
doesn’t talk about scale or
revenue. He talks about people. “A
legacy of ethics, craftsmanship,
and accountability,” he says. “That
you can do thegrightithing and stlll
succeed.”

And then, softer:

“We want the people we work with

to feel like it wasn’t just a £k
transaction. We want friendships: ‘ e e
We want to know we made a

difference.”

Serena echoes the sentiment.

“A lot of our clients buy lunch for f
the whole company: or give gifts to
the crews. People feel connected
to us. You can’t fake that.”

In an industry plagued by shortcuts, egos, and corner-cutting, ConstrucBiMEOFPSNSE
doing something quietly radical: They’re proving that doing the right thing rJJaJn 5 slow;
you down, it sets you apart.
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It is the rare.sense that semeone is finally in your corner.

Construction Corps builds with the same discipline and

| honor that carried them throughwar — and every
nome they touch carries thelweight of that promise.
Some companies build structures.
Veterans build trust.

And Const! on Corps is building a legacy strong
enough for América to stand on.

\“

Whethér you're rebmldlng, renovating, or starting from
- the ground. up, Construction Corps brings honesty,
preC|S|on, and care to every home they touch.

www.constructloncorps.com
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