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KIDS OPERATING ROOM
LEGAL AND ADMIMISTRATIVE INFORBATION
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KiD3 QPERATING ROOM
DRECTORE ANMUAL REPORT

Report of the Trustees (including Directors’ Report) for the year ended 31 December 2024

The Trusteas presam their annual repart and consoldated inancial statemants for e year endad 31 December 2024,
The consolidated financial slaterments consaist of the charity Kids Operaling Room and ils trading subsidiary, Global
Hospital Limded,

Legal and administrative information $el out earlier forms part of this regort, The financial statements comply with current
statutory requirements, the Aricles of Association, ‘Accounting and Reporting by Charities: Statement of Recommernde:d
Practice applicable to chadlies praparing their accounts in accordance with the Financial Reporting Standard applcabie in
the LK and Republic of [retand (FRS 102) (effactive 1 January 2019)" and the Companies Act 2006

Chairman's Statement

| am dalighted to present the Anrual Report and Financial Slaternents of Kids Operaling Room.

Kids Operating Room has had snothér busy and productive year as wa conlinues to deliver the five-year strategy we
launched in 2023, During the second year of this stralegy. we achéevad somo key milesiones;

*  We opened 12 new operaling rooms across 13 countries in 2024, creating capacity for an additional 37 440
children bo recesa life changing cans,

«  We officially openad our first oparating rogem in Asia at the Atalurk Hospital in Alghanistan whan | visited in Ageil.
This oparaling reom s our busiest in the world, with more than 2,000 life-changing operations taking place during
il firad 12 musnths.

= Wa wene delighted ko win the Health and Healing sward al the prestigious \ORG impact awards in Washington
D.C.

*  Wa engaged with waorld lamous artisl, Romerno Britto, who has since hosted an evenl in early 2025 al his studics
in hMiami where we raised maney and awarenass for a first oparating roam in Bragil.

= Kids Operating Room LISA confinugs to grow - adding three staff members and establizhing a rabust board. We
ara grateful to them for helping us achieve our ambitious goals.

»  Wa hosted Jahn Swinnay, the First Minister of Scotland, @l our Cenire for Global Operations in Dundes io share
the impact of owr work and cslfatsoration with the Scotiish Govermmend,

*  Our Solar Swrgery system oontinued to win mulbipbe awards recognizing the innovation and the massive mpact il
bringgs bo improving safe surgery in hospitals which expedence frequent Black-ouls.

s In 3033 wa had suppored the governmant of Bolswana to prepare a detaded plan for the developmant of
patdiatric surgery and during 2024 we recewed funding and slaried 1o deliver this plan.

Micola and | confinue to be hugely grateful (o the entire team at Kids Operating Room fior the rebentless passion and
commitmant they display towards our mission: a world wherg @very child can acoess Surgary when they need Iit. The
pontinued success the leam achigves is why we have renewed our commiimant (o the organization with a donation of £6
mellion over B yaars, helping cover the running costs of the chanity S0 évery pound or dollar donated goes even further and
making an aven graaler differonce.

By the end of 2024 we had installed 35 operating rooms across 34 countries. Dwing b year, alongside local practilioners
and advisers, we raviewed the evidence base for the capacity created when we install an operating room. We found that,
on a prudent basés, each operating room creates capacity for 2,080 safe surgenas par year, This means that wa have
created safe capacity for over 197,000 operations every year and o«ar half a million in total since we staded this work,
Thosa oparations have preventad mare than 9 million years of disability from ever happaning and whats maore, bacausas
these children can grow up and centribute io their natians' fulures, the impaet of these operations has added $17.8 Billion
of economic valua over the lifetimes af those childnen,
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KIDS OPERATING ROOM
HRECTORS ANNUAL REPORT

Micola and | could not be prouder of the chanty and the wonderful team behind il, and we extand our gratefid thanks to the
funding partners who share our vigion of 8 word where children don't die unnecessary deaths or live thelr Bves in pain and
disabdly, Togother wa ang changing these children's stonies, halping them go to school and enjoy thesr childhoods in ways
thay naver imagined wera posaibla.

ELEghng ahead, we look forward to crealting even mone change a5 wi conlbinus to drive our five-year stralegy forward Inlo
.

ELWH WA

ERFCAI111 BEMFA

GARRETH WOOD
CHAIRMAN & CO-FOUNDER

Kids Operating Room is & global health charity focused estirely on the provision of sale swngical services for children in
o= and middle-incoma cowntrias,

The facus of our wark is ko provide local surgecns and thedr teams with the necessary equipment and skills they need to
maximige thair polantisl impact.

During 2024 wa conbinued our collaboration with University of Californda, San Francisco (UCSF) in assessing the impact of
his approach. W also conducted a rool and Branch review of our impaci assassmeant bo ensure il remains il for puapose
ag we grow, AS we move into 2025, we will be pilating new methads of data collection.

Achievements and Performance

In 2024 Kids Operating Room conbinued 1o make stndes towards delivedning our vision to ensure children have access to
safe surgery when thay need It

By the and of 2024 we had Installed 85 operaling reoms with & furiher 3 in iransi - sach one comprising of more than
3,008 individual items of brand-new surgical equipment and each individually designed bo suit the local team, the local
hospdal and to creala an environment suitable for local children.

Owur Solar Surgery system continued to win multiple awards recognising the innovation and the massive impact it brings to
improving safe surgery in hospitals which experience fraquent Backouts.

During 2024 wa reviewsd the evidence base for the capacity created when we install an operating room, alongside local
practitcners and advisars, We found that, on a prudent basis, each oparating room creales capacity for 2,080 safa
surgeras per year. This means thal we have alréady crealed sale capacity for over 197,000 operations every year.

In 2023 we had supporied the govesnmant of Bolswana to prepare a detailed plan for the developmen of paediatric
surgery and during 2024 we have received funding and started to dediver this plan. In 2024 we also started to support the
govemmant and healthcane leams o Malaw 1o develop a country plan, which will conclude in 2025.

During 2024, the Pan Affican Pasdiatric Surgery E-Leaming Platform (PAPSEP) conlinued to grow with over 170 users
o regularly accessing the: programme.  This impodant project enfered its sacond 3-year cyche, with partiness al the Royal
College of Surgeans of ireland (RCS1) and both main Colleges of Surgeons in Africa. It is the world's first eSeaming
platform for paediatic surgery that is designed for, and writlen by, low-income country surgecns with the objective of
helping drive up the skill set and overall quality of gradesting surgeons. Work continued during 2024 on the developmant
of an e-feaming platiorm for paediatric anassihesia, supported by Smile Train and Kids Opearating Room and in
collaboration with RCSI.

12 more trainees siarted on paediaine surgery scholarships dwing 2024, and we worked closaly with our pariners Smie
Train and The Elma Philanthropies to continus to grow the numbers of surgeons delivering care in Africa. By the end of
2024, 23 scholars had graduated through cur programimas. We delivered our impactiul District Hospital Training
Programme in Ethiopia during 2024, in paninership with University of Oxford, which provides valuable swrgical training for
Diglrict Hospitals, enhancing the provision of safe surgary,
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KIDS OPERATING ROOM
DIRECTORS' ANNUAL REPORT

Wea conlinudg b pursue initiatives o ensure we ane socially responsible in ow we do owr work, During 2024 we continued
io measure our Carbon Footprint and implemanted initiatives 1o reduce our carbon impact such a3 reducad packaging for
shipments. During 2024 we ware reaccredited as a Living Wage employer and achieved Disabiity Confident accraditation,

Structure and Governance

Kids Qperating Foam is a charity regiglered in Scolland (charity mamber SC048523) and a company limited by guaranbes
[company number SC5E5374), The charity was loemed to suppoart the creation and development of surgical senices for
childran in low- and middle-income countries. The Adicles of Association raflect the current activities of the charily, and the
Trustees any responsible for reviewing the Aricles, the strategy of the charily, governance systems and maonilaring
parformance in ling with the strategic objectives. Kids Operating Room has one subsidiany, Global Hospital Limstad
(company number SCT54485) whosa regulls are included in these statements.

The Board have e strategic directon for the charily with the gverarching adm 1o ereate capacity for an addstional 200,000
sale operations for children each yaar by the end of 2027, The Board of Trustees devolve day-{o-day management of the
charity (o the Chief Exacutive, David Cunningham.

Tha Trustess are redquinad to disclese all relevant interests and registar them wilh the Chief Executive. Trusiees will
withdraw from decisions wherg a conflict of Interest arises,

The Board of Trustees ulimalialy make decisions relaling to tha activily of the charity, considering the recommendations
mixdi bo them by managament and any advisors,

Charitable Expenditurs Policy

Kids Operaling Room has a focusad grant making policy centred on children's surgery i low- and middig-incoma
countries. We will not normally fund projects that do nat direclly refate to the development and delivery of safe surgery
foe children in thase counlries.

Our funding is typically providad to support existing surgeons to deliver greater access to care or for traines paediatric
EGEOnS of anassthesis providers Io complate specialised training. 'We do not fund other organisations 1o deliver
infrastaeciure prajects on our behalf,

Hespitals can bring & need for infrastruciure invesimant o our altantion directly although we mostly identify hospdtals far
investment through discussisn with the relevant Ministry of Health, key panners, and local surgical sociabies,

Remuneration Policy

The pay of the charity's staff is revtewed annually by the Board. While recognising the on-going chabenges of recruitment
in the sector, the salary levels of staff are benchmieked against similar organisalions working in global health and local
markats o @nsure that the remuneration set is fair and not significanty out of line with that generally paid fer similar roles
and lovels of rasponsibility.
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KIDS OPERATING ROOM
DIRECTORS' ANNUAL REPORT

Trugtess

Trusiees are apponbed for three-year terms with an option o stand for re-efection at the end of aach three-year
pericd. Trusiees are generally imdled to join the Board following dentification of a required skill-sel @nd subsegquen
idantification of a suitable indididual. This could follow open advertisament or recommendation of an individual,

Once appoinied, Trestees recaive an induction from the Chisf Execuliva with new Truslees required to enhance thalr
knowiadge through mastings with other members of the Board and, whare possible, tours of the charity's UK

facilities, The Chiel Execulbive will also spand time with the Trustees during thair first year to enswne they ane fully informad
of the work of the charity and able to access all the information they wish to,

Tha terms of office, appoinimaent process and wider govemance of the charity were reviewed in 2018 as part of the
formation of the charily, The Board conlinually reviews its processes and over the course of 2024 updated the Scheme of
Delegation and tha Conflict of Interast Policy. Tha Board has a mix of clinical and non-clinicad representation,

During 2024, and up fo the date of signing, the following indikviduals served as Truslees of the charily and as directors of
tha company, and thair attendance at Board is sel out balow.

Trustes Board April  Board November
Garreth Wood e W

Nicola Wood v

{Graham Good v W
Zeorge Youngson v v

Sarah Masiyiwa v W

*Chair

2024 Finangial Performance

Kids Operating Room had budgeted for 8 small surplus in 2024 due to the delivery of prajects with funding recognised in
2023 being balanced by new funding prospects. Our actual performance in 2024, reponted a surplus of £3.1m,

This resull was driven by the fact that during 2024 we received funding for several significant prograrnmes wherne tha
delivery of the project has not yet stared. New income for the year was £10.7m compared to £5.8m in 2023, reflecting
increased lundraising activity, coupled with & major multi-year donation 1o support the charity's work around salar powered
operating rooms. The group continued to benedit from existing and new gift-in-kind support from The Speratus Group (of
which our Chairman is a Director) relating to the head office premises and new warehouse premises, The group plan (o
vacaie the exisfing warghousa during 2025, which is currantly providad as a gift-in-kind from DC Thomsan.

Total resarves increasad by £3.1m, with charilable expenditure in 2024 of £7.6m (2023 - £7.8m) as we delvered on ouwr
funded programmes of activity and recognised mulli-year funding esgreements for both surgical capacity and solar surgery
programmes, At 31 Decamber 2024, the group had reseres totalling £11.8m, of which £2.3m ks unrestricied and £9.4m s
rastriched funds.

Beservas Policy

Cur aim is o generate @ lowel of surplus thal maintains sufcient msenses (o ansura liquidity, provides headrocm for
strategic investment and ensures resilience against financial risks, Given the specifics of accounting rules for revenue that
reguire racognition in the year when a commitmeant ks sacured this means thal there can be significant vanations in
reporied results whare projacts cross years. Our aim tharefona is o ensure we maintabn resarves over the medium-term
taking account of cross year vaniabons. The Board have considered the resenses required, assessing currend and future
Eabdities, and have agreed that a targel minimum cash batance of E2m should bo maintained, This will be reviewed during
2025 to consider the growth of the onganisation,
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Risk

The Board has considarad s isk appetite, and the oranisaticn maintains a sk register that is [reguently reviewsd and
updated by the Senior Management Team and congiderad by the Baard,

Kids Operating Roam is exposed to exlemal risks to funding arising from the economic chmata, the ongaing empact of
global conflicts and global volatilily. To mitigata the risks of funding volatility, the charity has invested in growing the
fundraising heam and conbinues to pursue affers to diveraify the incoma sowrces,

In tarms of our operations, the pamary risk facing the charity rermains loss or injury to a team of individual working
ovarseas in a low-resource andior hostile setting, and we recognisa the helghtened volatiity in many areas of the warld
swhizre we work. Tha charity ensures staff travelling to such places are suitably prepared and deploys significant security
sysloms and training o ensure stalf ramain safe, Beyond this, risks associated with general health and safaty activities in
aur wanthouse renain a risk we fpcus on and all stafffvoluntears working far the charity are required to undenaka raining
courses bafore bedng allowed o commence their duties.  Investiment has also begn made in advanced training for relevant
staff.

Risks associated with reputational damage remain high in our awarenass, All slaff and volunteers recoivie saleguandng
Training which Is repeated requently, and stalf are required to embed eafeguarding into their daily duties, especially those
working owerseas,

An increaging numbsar of US based donors, donating or granting in USD, prasents a risk io the charity as exchange rates
vary and these are monitored 1o manage impact in this area, whilst an #lemeant of purchasing in USD halps to mitigate this
riak,

W are cognisant of the growth in Al and this is prominent in our awareness as both a risk and an opportunity, We spent
time a3 a skaff team during 2024 fo start thinking carafully aboul the polantial, with he emphasis being bo ensurs thal we
consider the pogsible applications stralegically and ethically,

Asg we confinue 1o grow, we are aler to the risks of a challanging recnsimaont markel and e importance of retention,
During 2024 we have continued to focus on maintaining a compelitive remuseration positan in the markel and have
invesied time into growing our staff angagement and feedback mechanisms.

In i Paili

T Board continued to opt for funds to remain svailabhe for use dwing 2024 and has not geployed an imvestment policy a
this time. As the arganisafion grows Kids Oparaling Room will continue o monilor options for pulfing an mvestmant policy
in place,

Plans for the Future

The Board have defined an ambitious strategy bo move cloger 1o our vision of & world where eviry child has access to safe
surgery, which wa contineed o defiver going into 2025,

W have set oul four key strategic objectives to deliver the strategy. By 2027 we will;

s  Create capacity for 200,000 children a year 1o access safe surgery,

o Daaliver 1,000 tragning opportunities.

»  Collect data in selected new partner hospitals for ot least 3 years followed by & transition to locally led
data conlral,
Publish peer reviawed pubbcalions, in high-impact jownmals,
Conlinue fo advocate for & funding shift towards wider health system strengthening (Including swrgary)
frorm donor nations.

Wa have sel out our 2025 Businass Plan with clear targets and parformance indicalors at team and individual levals,
defining the steps we will tBke i the year o drive these sirategic objeclives forward,
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During &4 we continued to explors the potantial for commercial opportunites around our aneas of experiise as part of
our sirabegy Tor the divarsification of revenes through our trading subsidany Global Hospital Limited, which is consolidated
in these financial statements,

Kids Operating Room USA Inc, a charitable body in the USA who work with Kids Operating Room are raising funds to
deliver high impact projects in low-resource settings. During 2024, Kids Operating Room worked in close partnership with
Kids Operating Room USA Inc as they expandad their fundratsing effarts.

Connected Bodies

Graham Good and Garrath Wood wene Trustess of The Wood Foundation during 2024 and Garmeth Wood became a Chalr
of The Wood Foundation in the early part of 2025. Gameth Wood and Graham Good are Direclors of the Speralus

Growp. Tha Speratus Group owns the building where our head office s based and the warehouse in Dundea, somea of
which is provided as gift-in-kind support to the: charity,

Soing Concemn

The Truslees are satisfied thal the accounts showld be prepared on a going concem basis. They have reviewed the lovel
of resarves, the budget for both Income and expenditure for the next 12 months and reviewed the risks to the charity and
itz ability 1o continue bo ratse funds o the fubure,

The group recognisa that its trading subsidiary, Global Hospatal Limied, is in a nel kability pesition as al 31 Decembear
2024, The company is being funded by, and conlinues 1o have acoess lo. a significant loan from one of its Direclors,
further datadls of which are disclosed within the notes to the financial stalemens. The company is considered to be in tha
start-up phase and is expectad to grow over the next 12 months, generating lulure profitability which will support the
charity.

Froviston of Information 1o the Auditor

Each of the persons who ane directors al the ime when the Direclors’ report is approved has confirmed that;

# As far as that director is aware, there is no relevant audd information of which the company and the group's
anpdiilor is unawana, and

= That each director has taken all the steps that ought 1o hava been taken as a director in order o be aware of any
information needed by the company and the group’s auditer in connection with preparing its report and ko
establish that the company and the group’s awdor is aware of that information,

Auditor

Anderson, Anderson & Brown Audil LLP have expressed their willingness to continue in office and a resclution proposing
thelr re-appointment will be submitted al the annual genersl rbeting.

Thi dangclors’ ropon was approved by the board of direclors and signed on its behalf,

Chalrman - Garreth Wood

[Dﬂnﬂ_ﬂbﬁ
PRFCATINIZE MR

Dk
9 June 2025
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STATEMENT OF DIRECTORS' RESPONSIBILITES

The Directors (who are also the Trustees of Kids Operating Room for the purposes of charty law) ase responsible for
preparing the Directors” Annual Report and the financial statements in accordance with applicabla law and United Kingdom
Accounting Standards (United Kingdom Ganarally Accaplad Accounting Practice). The report and financial statements have
been prepared in accordance with the provisions in the Companies Act 2008 ralating to small companies.

Company and charity law in Scolland require the Direclors to prepare financial statements for each financial year which aive
a frue and fair view of the stale of affairs of the chaitable company and the group and of the incoming resources and
application of resources, Including the income and expenditure, of the charitable group for that period. In prepanng the
financiai stsements, the Directors are required foc

Sefect suitable accounting policies and then apply them consistantly;

Observi the methods and principles in the Charities SORP:

hake judgernents and estimatas that are reasonable and prudent;

State whether applicable UK Accounting Standards have bean followed, subject to any material
depariures disclosed and gxplained in the financial statements; and

o Prepare the financial statements on the going concern basis unless it is inappropriate 1o presums that
the charily will continue in operation,

o o oo

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the chartable company and enable them to ensure thal the financial stalemonts comply with the
Companies Act 2008, the Chanties and Trustee Investiment (Scotiand) Act 2005 and the Charilies Accounts {Scotland)
Regulations 2006. They are also responsible for safeguarding the assets of the charily and the group and hance Laking
reasonable staps fior the prevention and detaction of freud and other iregularities,

10
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KIDS OPERATING ROOM
INDEPENDENT AUDITOR REPORT TO THE DIRECTORS OF KIDS OPERATING ROOM

Cipinion

¥e have audilod tha financial stalaments of Kids Operating Room (the ‘parent chaedable company’) and its subsidiaries
(the ‘group’) for the year ended 31 December 2024 which comprises the consclidated statemant of Financial Activities,
the Charity stalemant of financial aclivities, the Consolidated Balance Sheel, the Charity balance sheat, the Consolidated
Statement of cash fiows and the relabed notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financal Reporing Standard 102 "Tha Financlal Reporing Standard appicable in the UK and
Republic of Iraland’ {United Kingdom Generally Accepbed Accounling Practica).

In cawr oplinion the financial atslameaans:

. give a irue and fair view of the siate of the Group's and of the parent charitable company’s affairs as at 31
Dacamber 2024 and of the Group's Incoming resowrces and application of resources, mcluding ils iIncome and
expenditure for the year then ended;

. have been properdy prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have baen prepared in accordance with the reguiremeants of the Companles Act 2008, the Charities and Trusles
Investrent | Scotiand) Act 2005 and regulation B and B of the Charies Accounts {Scotland) Regulations 2006,

Basis of opinion

¥e conducied our audit in accordance with inlemational Standards an Audiling (UK) (15As (UK} and applicabde law, Our
responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of tha financial
statemeants saclion of our report. We are independent of the charity in accordance with the ethical requirements that ane
redevant to our audit of the financial statements in the United Kingdom, including the Financial Reporling Council's Ethical
Standard, and we have fulfled our pther ethical responsibities in accordance with these requirements, We believe that
the audit evidenca we have obtaired is sufficient and appropriale lo provide a basis lor our opinion,

Conclusions relating to going concern

In auditing of the: inancial staermenis, we have concluded thal the direclors” use of the going concem basis of accounting
in the preparation of the financial stalamants is appropriaka,

Based on the work wa have performed, we have nol identified any matarial uncertainties relating to events or conditions
that, individually or collectively, may cast significani doulbd on the charitablie company's ability o confinue as a going
concern for o pedod of &l least welve monihs from when the financial statements are authongod for B,

Owr responsibilities and the responsibifities of the direclors with respect 1o the going concem are described in the resevant
siections of this repor,

Qther information

The Derectors are responsible for the other information, The olher information comprisas the information included in the
Annual report, ofther than the financial statements and our Auditor repon thareon, Our epénion on the financial statements
coes nol covar thae aothar information and we do not express any form of asswance conclusion thereon.

In connection with our awdit of the financial statements., our responsibifity is 1o read the other information and, i doing so,
cansider whother the other information is materially inconsistent with the financial statements, or our knowledge obtained
in i audil of otherwise appears 1o be materally misstated. If we identify such material inconsistencies or appanent
material misstatements, we are required to determine whether thene is a materal missiaternant in the financial
statements o 3 matenial misstatement of the other information. If, based on the work we have parfarmed, we conclude
that there is a material misstatement of this other information, we ane reguired to report thal fact.

b
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KIDS OPERATING ROOM
INDEPENDENT AUDITOR REPORT TO THE DIRECTORS OF KIDS OPERATING ROOM

W have nothing to report in this regard.
Oipinion on other matiers prescribed by the Companies Act 2008

In our opinion, basad on the work undartaken in the course of the awdst:

] the information given in the Direclors’ Report for the fnancial year for which the financial statermnents are propared
is congisbent with tha financial sistemanis
. tha Direclors” repo has been prepared in accordance with applicabde legal requeremiesnts,

Matters on which we are required to report by exception

In tha light of cur knowledge and understanding of the charitable company and its environmant obtained in the course of
thex audit, we have nol identified material misstatements in the Directors’ Report

W have nothing fo report in respect of the following matters where the Companies Act 2006 and Charilies Accounts
(Sealland) Regulations 2008 (as amended) requines us bo report 1@ vou if, in our opinion;

. adeguate and proger accounting records have nof been kept, or retums for our audit have not been received from
branches not visited by ws; or

. the financial statemants are nod in agreemsent with the accownting records and metuens; or

. certain disclosuras of Directors' remunanation specified by low ane nol made; or = we hawe not received all the
inforrmation and explanations wa require for cur awdt.

Responsibilities of Directors

As explained mora fully i the Dirgcters' responsibilities statement, the directors (who ane also the disectors of the
charitable company for thi purposes of company law) are responsibla for the preparation of the linancial stalements and
for being satisfad that thay give a trua and fair view, and for such internal control as the direciors determine is necassary
in enabile the preparstion of financial sialermants that are free from materdal misstalement, whother due bo frasd o arror.

In prepaning the fnancial statements, the Directors are responsible for assessing the charily's abiity fo conlinue as a
quing concem, disclosing, as applicable, matters related to going concam and using the going concenm basis of

acoounting unless the Directors either intend to kquidate the charity or to coase operations or have no realshc alternative
buf fo do so,

Auditor responsibilities for the audit of the financial statements

W have been appointed as auditor under section 44{1)c) of the Charilies and Trustes Imvestment (Scofland) Act
2005 and under the companies Act 2006 repor in accordance with the Act and relevant regulations made or having
effect theraunder,

Ouwr objectives are to obiain reasonable assurance about whether the financial statements as a whola are free from
matarial misstatement, whether due to frawd or emor, and io issee an Auditor reped that includes our opinion, Reasonable
assurance is a high kevel of assurance but is nol a guarantee that an awdt conducted in accordance with 1345 [LIK) will
always detect a material misstalemant when it exists. Misstatements can anise from fraud or error and are considared
material if, individually or in the aggregale, they could reasonably be expecied io influence the economic decisions af
usars taken on the basis of thase financial statemants.
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KIDS OPERATING ROOM
INDEPEMDENT AUDITOR REPORT TO THE DIRECTORS OF KIDS OPERATING ROOM

Irregularities, including fraud, are nslances of non-compliance with laws and regulabions, we dasign procedures in ina
with our responsibilites outlined above, io detect material misstatemants in respect of iregularites, including frasd, The
extent 1o which our procedures ane capabile of detecting irregularities including fraud, i dotailed balow,

We obtained an understanding of the legal and regulatory frameworks within which the charitable company operates,
focusing on those laws and regulations that have a direct effect on the determination of material amounts and disclosures
in the financial statemants. The laws and reguiations we considerad in this conbext were the Companies Act 2006,
Charitias and Trustes Investrment (Scottand) Act 2005, togelher with the Charities SORP (FRS102) 2019, Wo assessed
the required complianca with thesa laws and ragulations as part of our awedit procedures on the related financial
siatemant tems,

in addidion, we consadensd provisions of ofher laws and regulations thal do not have a direct effect on the financial
statements but compliance with which might be fundamental to the charitable company's ability to operabe or fo avoid a
matarial penalty. YWe also considered the opportunities and incentives that may exist within the charitable company for
fraud, The ks and regulations we considered in the context for the UK operations were Anli-fraud, bribery and
connuption legistation, Taxation legislation, Healih and safety legisiation and Charity requiations,

Auciling standards limif the required awd procedures to identify non-compliance with these kws and regulations o
enguiry of the frusteas and othar management and inspection of reguialory and legal correspondance, if amy;

Wae idaniified the greatest risk of material impact an the financial statements (rom imegularities including fraud to be:

. Management ovemide of confrols to manipulate the charity's key performanca indicatons 1o meel largetbs,

" Tirnirg @nd completeness of nevenue recognitian, and

. Complianta with redgvant laws and regulations which direcily impadct tha financial stabemeants and those that fhe
charity meads to comply with the purpose of trading.

O audit procedures to respond to these risks included:

. Tesling of jowmnal entries and other adjusiments for apgrogratenass

¥ Evaluating the business rationale of signilicant transaclions outside the normal course of busingess

. Reviraring judgarments made by management in their caloulations of accounting eslimates for potential
manageanmen blas,

. Enquinies of managemant about liigation and claims and inspeciion of relevant comespondence

. Renaewing legal and professsonal fees to identify indications of actual or potential liigation, claims and any non-
compliance with laws and reguiations.

B Testing & sample of income transactions to source documantation,

Because of the inherenl Emitations of an audit, thare is a risk that we willl not detect all iregulantes, ncluding those
leading bo a material misstatement in the firancial statements o non-compliance with regulaton, This risk increases tha
maora that complfance with a law or reguiation is remowed from the events and transactions reflected in the inancial
slatements, a5 we will be less likely 1 become awane of instances of non-compliance. The risk is also greater regarding
irreguiariias occuning due to fraud rather than eror, a5 fraud invohes intentional concealment, forgery, collusion,
omission, or misrapresantation.

A further description of our responsibilities for the awdit of the financial stalements ks located on the Financial Reporting
Councils wabsite at wwiw fre.org ukfauditorsresponsibilities. This description forms part of our Audidor repor.

13
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KIDS OPERATING ROOM
INDEPENOENT AUDITOR REPORT TO THE DIRECTORS OF KIDS OPERATIMG ROOM

Use of our report

This repor is made solely to the chasilable company’'s members, as a body, in accondanca with Chagler 3 of Pan 16 of
the Companles Act 2006, and to the charilable company's Trusteas, as a body, in accordance with regulation 10 of tha
Charities Accounts (Scolland) Regulations 2006, Do audit work has Bsen undertaken so that we might state io the
chafilable company’s members and directors those matiers we are requingd to state o them in an Awsditors report and for
no other purpose, To the fullest extent permitted by law, we do not accept or assume responsibility 1o anyone other than
ihi chasitable company, s mambers, as a body, and its trusbees, as a body for our audit work, for this report, or for tha
opinions wa have formad.

fdesson. Ande. cnd Dian Audid LLP

Gragma Penman (Senior statubony audior) foe and

on bahalf of

Andorson Anderson & Brown Audit LLP

Statlory Awdsor

Kingshill View

Pame Fow Business Park
Hingawalls

Aberdoan

AB15 BFU

14
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KIDS OPERATING ROOM
COMSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (Incorporating consolidated Incoms and axpenditure acsount)
FOR THE YEAR ENDED 31 DECEMBER 2024

Uinrgglnciad Fastriclod Funds 2024 2023
Funds

INGOME AND ENDEWMENTS FROM: Habe 3 E £ L
Donations and legacies 3 423 346 10,172,576 10,595 927 5. GA0 TR
Irvasbmant Incomy 83 TF06 - 3,706 076
Ciher trading aclivities ik 24771 . 4. 144 435
TOTAL 531,823 10,172 578 10,704 300 5,804 908
EXPENDITURE OM:
Rarsing furds -] 3T 8TS - 397 ETS A58E10
Charftable aclivities = 3,733,536 3,509 629 7233 165 7430453
TOTAL 1631,411 3,890 820 7,531,040 7,788,103
HET MOVEMENT IN FUNDS 17 {3,064, 588) 6, 172047 3,073,350 {1.984,115)
RECONCILIATION OF FUNDS
Tatal funds broughl fareard 59,445 878 A.272,130 8,718 008 10702123
Tisbal funids casred fonwvard LE %ﬂﬁ.m 8,448,077 1,791,367 BT 1E.008

Tha Group his mada no gaans of |oees alhed Than &8 repoiod sy

The nofes on pages 20 o 32 form padt of theds inancial sbalamanis.

15
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KIDS OPERATING ROOM
PAREHNT STATEMENT OF FINANCIAL ACTIVITIES (mcorporating income and expendibene acoount)
FOR THE YEAR EMDED 31 DECEMBER 2024

LAnreainciod Resirbcind Funis 2024 2023
Funds

INCOME AND ENDOWMENTS FROM: Moo £ £ £ £
Coraliong and lpgachss 3 351,455 10,172,578 10,534,071 5650, 788
Irrvesiminl bnoome 81.507 - B1.507 9,765
CHher rading Sclilias d 6915 8,915 115,774
TOTAL A40.917 10172576 10,622 483 5,776,327
EXPEMMNTURE OM;
Raiging funds 5 p . W 307 8BTS J58 610
Charitable activibics [ 2 rog a0 3,000 829 6,708 439 7407 F19
TOTAL 3196685 3,999.629 71596314 7 TES B4
HET MOYEMENT IN FUNDS 17 (2,746, T6H) 6, 1TE 047 JA26.1TE (1,889,522}
RECOMNCILIATION OF FUNDS
Taobal funds brought forward £ 440471 3272130 8, 712601 10,702,123
Tobsl lunds sairissd Inaavard 17 zlﬂm.m D445 07T 12|13-HJ=BD BIHEIM'I

Tha chasity has made nd gains or losses ofhor than as repared abowe.

Thi nobes on pages 30 i 32 form pan of (hese inancial statements,

16
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KIDS OPERATING ROOM
COMPANY NUMBER; SCHIS3TY
COMSOLIDATED BALAMCE SHEET AS AT 31 DECEMBER 2024

24 2023
[l E £
FIXED ASSETS
Tangible fced asseds 12 585 507 TrET
SH5 50T TrET

CURRENT ASSETS
Slock 13 4,524,600 4,913,344
Daeblors 14 3,512 084 1,238 TEY
Cash al hark and in hand 18 3,938,010 2882 127

11,884 694 9031238
CREMTORS: amaunls faling due within one yaar 15 (530, 603y (390,847
MET CURRENT ASSETS 11,484,011 B 54030
TOTAL ASSETS LESS CURRENT LIABILITIES 12,029 518 B8 0048
CREQITORS: amounis falimg dire afler one yeavr 15 (238,151
MET ASSETS 11,791,367 & 715,008
FLINDS
Unsestriciad lunds 17 2346, 290 G445 HTH
Restricted furds. 7 9445 07T 3272 130

11,791,387 B, 718,008

Tho notes on pages 20 o 32 form part of thess financial stabements.

Signed on behall of ihe Board of Direclods

Dscubigaad by

9 June 2025

Dale

17
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KIDS OPERATING ROOM
COMPANY NUMBER: SCSESITY
BALANCE SHEET AS AT 31 DECEMBER 2024

2024 2023
Rabta E £
FIXED ASSETS
Tangibée lued assels 2 563,156 TEE
Investmanls 11 1 i
563,157 76,612

CURREMNT ASSETS
Slock 13 4,524,600 4,513,344
Dablors 14 3,780,365 1,262 904
Cash al bank ard in hand 18 3,796,775 2831173

12,101,740 B.007 421
CREDITORS: samawnts fellng due within one year 15 (526,117) {(3AT1.432)
MET CURIRENT ASSETS 11,575,623 8,635,089
TOTAL ASSETS LESS CURRENT LIABILITIES 12,136,780 B2 601
HET ASSETS 12,138,780 8,712,601
FUNDS
Unreziricted funds 17 2,693,703 5440471
Feslicied lunds L BA45,077 3,272,130

12,138,780 B,712 501

The neles on pages 20 by 32 form parl of these financial slatemants.

Signed on behall of the Board of Direcicrs

9 lune 2025

Date

18



Dacusign Envelapa ID: CRET0845-8505-40F 4507 2. EQMFEXITAC

KIDS OPERATING ROOM
CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

Met cash flaw from opsrating activitios
Hal incom for the year

Interast moomae

Loss on disposad of tangibhe finod assals
Depreciation of tengible foed assats
[Dranaation in kird - lean

DecraasaIncraase) n slock
[increase)Decrease in dablors

Increase in crodidors

Mol cash generatgdi{used] in operaling aciivitios

Cash flew from invesling activities

Intarost incoma
Purchase of lixed assals
Hat chsh used in nvesting aclivilies

Cash flow from finanging sctivitles

Drarevdoran of lpan
Mot cash provided by financing activities

Incraase/[Decransa) in cash and cash equivalants

The nales on pages 20 ta 32 form padt of these inancial statemants.
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2024 2023

£ E
3,073,355 11,884, 115)
(B3, TOE) =
5, 50 o
BE.414 82,241
(61, B49) .
A Tdd {712,233)
(2,296 317) 1,944 325
139,836 118,011
T 1,231,990 (561,777}
83,706 "
{559, B13) [#3,B55)
478, 107) [23,B65)
B0, D00 .

300,000

1,055,883 (B05.642)
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KIDS OPERATING ROOM
HOTES TO THE COMNSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

]

L]

(e}

i

ACCOUNTING POLICIES
Hadis of prapanbod

Tha Snancial stalemsens ane proparod undes the historcal cost comeention, in acconiancs with Accounting snd Reparting by

Chariies: Slassmoent of Recommended Practcs agpicably [0 chanligs praparing Tl accounts in accordance with the Financial
Reportieg Standad sppkcable in Ba UK ond Rapublic of baland (FRS 102) - {Charities S0ORF (FRS 102]), the Financial Reporling Standard
spphicabia in the UK and Republic of lroland (FRES 102} and the Companies Act 2008. The company conililubes & public bansR antity &5
defined by FRS 102

Gaing concerm

T direciars Rand avahuaisd th Group's ahilty 1o conlinug as a going concem afior reviewing the projecied incomes and eapenditure for tha
it et monihs feom tha date of appeoval of these financal stalements and hive concluded (hat The comgany has sullicient msources
o goninue @3 operations in e foresceabie future.

The chiity has an agiesd stabegy and Eusiries plan and conlinues 1o invest in fundraising resowrces Yo seowe funding eough donalions,
grants, and olher sources.

Thare will bir risks and chaflonges dus 3 changes in the economic cimale and inflabionary pressares, which could afled our perfomance
and propeched cash fow. Therelors, management conlinualy monilons it nancisl paidion and o Simies babid the projeckad cash Row for
pverEe BoRnAncE.

Group findrcial slaksmants

The financial stalansenls cormclidals Be resulia of tha charity, Kids Operating Rioom, and iis wholly owmed tmading subsidiary Global
Hospilal Limited on a ne-by - Dasis.

Incima

] Donatons and logacies
Daonations and legackes are included in the Ststemant of Financinl Artasities in B prar in which th charfly has antittomant & the
Tundts and il is probakds Sl tha income will be recobed, and the amount can bo meassed feliably

Grant funding incladed in this calegony provides handing (o fuppor peindles and 18 recognised where theng is enliiemaent, probabiity
ol Pocaipl. dnd (P Benenint cas b maasuned with sullicen] relabiity.

Donations and grant fsnding recetved for capiial expendilure ilems. ane recognised in full whers there is enlfement, probabdity ol
receipl and the aencunl can b messunsd with sulliciont roliabdaly, Bems purchased with capital grant furding ane capitaksed at cost
and deprecialed ower the supeciod wsell iife of the Bem, with deprocision Deing chasged 10 the rolincsnl neairicted Tund

ii] Demabed faciiles
Donaled incdithes are recognised when B charily has coniool owner T Hem, ay Condiians saociiied with the dohalod fem hive
bssen el ard the economic benalil from e wige of tha Bem by B charly & probable and can be measured relabiy,

Oin rpceipl (ke donaled faciilies &9 rocognised on tho basis of tho valus of the gift io the charity, which is the equivalent economic
bBenefit on the open markst; o cormesponding amnount s then resogatsnd in sapsndilunn in (he paviod of use

L] Irreestment incoms
Ireimip fepm invesimants is inchuded in the Stalemend of Financial Activilies in the yeds in which il is recsrvable. This primariy
reprosents bank nderes] receabis.

Expanditure

i} Expandilurg is rocognissd ahan B Group his @ constructee or legal obkgation io maie a payment ta a third party, it is probabiy
fhal sefamenl wall e reguired, Hﬂhmﬂ“mﬂﬁh magiorad falinbly, Relooroes auppndad and ncludod in tha
Etlaternent of Financial Actvilles on an accrnasls basis, inchusive of any ifecoverable WAT. Expenditund is directly alinbuted (o ha
relovan] calegory in Bha Stalerment ol Firsnimal Acvities whoro practical.

] Franis b iNnd partes predeminantly related o madical iraining
Granits or instalments of granis. offerod in conmection with projects with instiluions ane charged o the Slabement of Financial

Athvitiies irs iy yobr whan B e 8 Cofmaned 10 the recipiont axcept in thass cases whess the affer s conditional and thae
ooredilion s ang within T controd of the chaniy, sech grants being recagnized a8 axpecditure whan pdymen B madae
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KIDE OPERATING RODOM
MOTES TO THE CONSOLIDATED FIMAMCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2024

ACCOUNTING POLICIES [condinued)

in

L

i

]

k]

]

Cordificn grants shon the condliong am oul with tha control of e chirity & charged bo Bhe Statement of Finandal Activities in
fill in thee yoar in which Fuo offer s convayed.

Grants which have besn conveyed it the year bul ndl recoghised as expenditune ae disclosed as contingssnl Rabiitios is Tha
Engnsial glalamnmants

iy Dérocl oosts relaling o She cone acivities.
Cirect costs are changed o the Siatement of Financial Activities as axpenses incunmed.

L Suppon coabs of Tha charity.
Suppon coals are chargad & M Salemenl ol Fanancis Aclvilies as expensss incured.
Taxation

Hids Operating Room s considened |0 pass the bests sol ool in Schedule 6, Part 1 of tho Financo Aot 2040 ar thavalore meats the dalinilion
al & charflable company for UK compafalion e purpases. Accoedingly, the Company is potenSally puompl from taxabion in respact of Incoms
oF capital paing reciEed within calegories covargd by Pan ||, Chapler 3-of the Corporation Tax At 2010, or Section 256 of #ha Taxalion o
Chargeabls Gains Act 1532, to the exient that such income or gains ano appliod oxchusivoly 10 chantalsy puypoiss.

Targdd oo &EpHI and depracaicn

Fiwod assets ore capiinlised af cosl and degreciatod over Thedr esimated usalul eoonomic Fees on o etnsghl-Snas hass a4 folows:

Asgaf Calngoy Liglul ip
Plard & pguipmess = office furnfture § yoars
Fiard & equipmss — oihar 3 yoans
Mlpdical aquipmant 20 years
Siock

Sinck is includad at the lower of cost and net realsabio value, Mel reslizabile value regresants iy ostimabed amaurd which woild currently be
obiained nom disposal of an assel aler deducting estimated costs of disposal. Donated itens of slock ane recogrisod of fair valus which ks
thay amound thi chamy wiuld haveg b wiling o pay [or B BemE an the cpan mackal

Foraign currencies.

Astals, Eabilites, rovanuss, ard cosls denominaled in forsign cunencies ans recandsd ot the miles of exchangs ruling ot the dales of tha
Irsnahctong; monitay assats And Aabdilies at thi balanca shaed dalo aro iranslalied Al the yoac-end rabe of exchangs. The resulting profits or
lnsses are deall wilh in tha Stalerment of Fnancial Aotidlios.

Funidi

Uniresirichesd funds inchuda incoming resoures recelvabis or generated for the objocts of b charityigroun sdtfoul Rirhar spacifisd purpos
Arsd pre fvidable g5 genoral hends, Thes funds can B0 usad in acconrdance with the chadlablo objects al the discretion of the direclors.

Restricted furds ane to be used lor specific purposes as kaid doem by the donar.

Peniors

Eliglie empliyees ana mambens of defned conlibufion penson schemss. Pansion costs charged fo the Statement of Financal Activities
repriegnls the contributions payabie by the Group in B year,

Financial insirumants

Thi Group cedy aebers inic basic Tinangial instrurmaen| rargacions ihal rasull in b recogniion of nencal sesets snd kabillies ke trads and
piher accounts monivable and payabls and oans io relabed and Shird parties.

Dbt instnemants (gthar than those whelly repayable or recelwablo within omd year). mcluding kans Bnd olher accounts receivabls and
paatiie, are initially moeasured al present vaius of the fubune cash fows and subsoguontly l amorised cost useng (he efective irmanal
ressthiod. Dbl ingiruments thal are payabls of recotvable within ona yoar, fypically irsde payables or recaivables, are measured, initialy and
subseguonly, at the undiscounled amount of the cash or other considaration, sxpociad ba Be paid of received. However if he armangemants
of a shor:lnrm insinsment constiluts a firancing ransacton, ke the paymont of o brade debl delenred bayond normal Buiaeas [onms oF
finarced &l a rabe of imenes! thalis rol 8 marksd rabe or in case of an oul-right shar-lanm loan nol at marke! rale, thae Snancial assel or Babiiity
Is mrasured, inilialy. al the presant valuo of s lubug cash Now disccinind &1 8 matksl rale of inbarasl for 8 similar debl indlrument and
subsaquently al amortised cost.
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HOTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

ACCOUNTING POLICIES (oonSinued)

Faor financal assets maasued al amortisad coal, he imparmenl 03 8 massiered as tho dilfgrands babsgan an assals camying amound and
(hsm gl vahon of aalirated cash Novws decountbed al B assel's orlginal eflecive intorest rate. If a finandal assel has a variable inlenest
raln, he discounl rabe for measuring any impaimment ioss is the cument efactios inlenost eale dolermairsd undar @6 conineod,

Financial assots and Babiites are ofset, and the net amount repaclad in the sEalemen o Tnarchsl posion wheh i B 8N el fghl
b sl o #e recognised amounts and hena B an inbenSon 1 seie on A Nl basis or 50 malisg e assel and setis o labikty simotaneously.

(m) Deablors

Trade and other debiors are recognised ard valusd ol the ssitament amgund Sllor &y appicabie provisions. PregayTranls ank Mecognised al

B dersiuni propaid,

[nj Cash al bani and in hand

Cash o bank ard af hand incutes cash and shorl lem highly liquid investments.

(0] Liabiilses and provisions

Lintslfies ane fecogrised siwen thera i @0 ollgalion af the balance shoed date as a resull of past events, it s probabie a trarsder of economic
resource will be requined in sefement and the amounl can be reliably measuned, Linbiitss a0o recognised &1 @ senound the Group

Anbicipaled il will pay 1o selie the debi.

2 JUDGEMENTS N APPLYING ACCOUNTING POLICIES AND KEY SOURCES OF ESTIMATION UMCERTAINTY

T preparabon of financiad stalements requines managemaent 1o make judgoments, eslimales and sisumpBons thal afec Thi AMcUnES ropoed

lor assais snd Eabillies & 8l the balancs shael dale and the amcunts naporiod during he year for incoma and expenditune. Howeswaer, the nature of

mslimaton mesns. thal actual coldomess omid dilfer lrom oss eslimates. Eslimatos and judgemaents ane conlirualy evalualed and are based on

higinncal eiperigncs and othar facions, including expectations of future avenls that are belsevod [0 be reasonable under the circumatances.

3 DOMATIONS AND LEGACES

Danationd - Reatricted Furds
Donated Faclilies

Donatons for Surgical Capacity Programmes
Danatons for Solar Sungery Programmae

Donations - Unrestricted Funds

Denalions Olhars

Tk charity banefibed Fom donalad laciities from DG Tromaan and The Sparatas Geoup Lid which wens deemad iohave a markel valug
of £300,000 (7023 - £100.000), Incoma and & coresponding cost (nole §) have been recognised in respect of these donalions for the

year ended 31 December 2024,

22

P24 2034 203 2023
L1 ] (Gronip) (RilsOR] | Girgnip)
3 £ £ £
00,000 00,000 100,000 100,000
5,817,320 5,817,320 2,864 412 ZE64 412
3,132,960 3,132,969 578,883 578,883
1,022,287 1022387 395,857 305857
10,172,578 10172578 3,590,152 3.938,152
: : 1,475, BRA 1,475 A8
381,495 473,348 235.748 235,748
361405 473,348 1,711,638 1,711 536
10,534,071 10,505,822 5,850, 7H8 5,050,788
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KIDS OPERATIMG ROOM
KOTES TO THE CONSOLIDATED FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

In mddition fo th abowe ths charity benafilod from oerain advenisiratis functions from The Wood Foundafion which wisie peowises
withoul charge. The direcions conaidar B valoe of Thide donatiors 1o e immailenal, theralors have nol recognised Bes in The accounis.

T charty recotad £5,.81 7,320 (2023- £2,854 412) in donations and granls lor programmas. o develap surgicsl capacity. Thess
programEnes an |0 support the cevelogenant of oparaling reams and Iraining of singeons acoss a range of Low and Middis Incoma
Couniles (LMICs), Tha charity afso recedeed £3, 132,958 (2023 - £578,5883) in donalions and geants for prograsnmas §o instal sclar panals
lor hospitals b powssr suegery during times of ouwtages. The prior year cabegorsation has boen restabed 10 rofiecl inoome reosved n 2003
tor Sclar progects. Ofher restriciod donafons recaived during Th year primarity lundgd individual oparating room projects.

Domnations of equipmeni o sappor] healthcars in LMICs were recefoed in 2024 1o She valee of Enil (2033 - £1 478 &28) and olher unnesiricied
danaficrs includad donations frem fundralsing avents end individual dennrs,

4 OTHER TRADING ACTMITIES

24 a4 a3 2023
(Fads IR [Group) (s Oy (Group)
£ E E i
Imzoend neceived dom rechanges 5 a 115,774 -
Ottwer trading incoms sns il . 144,435
6,918 M. 115,774 144 435
& EXPENDITURE ON RAISING FLNDS
4 2024 20y 2023
(PR {Carcaip) (HidsOR] (Group)
E £ E E
Furdraising Taam ITeB0D 376,000 INT A3 ez
Fundraising Evenls ITH 21,375 41728 &1, 258
IGTETS T AT A58 610 358,610

In 2024, thio lobs! wnnestricied axpandilune within ihe ghoup and e parend company was E307 AT 6 (203 £358,010) and in 2024 = End (2023 - End)
was for resiriclod funds.

& EXPEMDITURE ON CHARITABLE ACTIVITIES

Fanry ] 24 20 2023
(Fais R \Gromap) (KidsOR) [Group)
Direct coses: E £ E E
infrastrucire Cosis 4,833,773 4,558 773 £ 386 724 5,356,224
Covid-19 PPE - - 402651 48,861
Research & Advocacy Costs 843 483 £43 482 395 78T 395,797
Trairspp & Scheplgerghip Cosls 358058 J56.058 553,432 552,432

5, 540313 6,543,313 5,554,414 6,304 414

Supgear codls;
Hoad Office Cosls 834 450 54 460 410542 il e
Conderences & Seminars 181,031 181,031 155,773 165,773
Frofessiona! Fess & (ther Cosls Lk 65,011 2025319 316,245
Exchange LossY{Gain) (20,850} (20,650 153,119 133,19
1.255.126 .69 a2 1012825 1,036,073
B.758.435 7243165 7407 330 T 430455
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Im 2024, thy lotal expardBone on weastricied chartable aciiities within the group was E34030 837 (2023 £2, 198 815) and E3, 788626 (2023 ES FX16TH) was

forr paatriciad Ay

In 2024, tha fofal expenditure on unresiicied charkable acihities within the parem company was L2900 800 (2023 £1.173.561} and £3,799.629 (2023

£5, 733 678 ) was for restricted furds

The cosis belonging 1o Global Maspial Limied are inchadad within Prologtional Fees & Othar Coals’ ing. Those cogls have baesn incusred Suning ke sia-

up phaso of the rading subsidiary and wil be luriher colegosissd in Abun poricds o8 Tho busisnss CONlinuas 10 progress

Dharing 2024, tha charity incured laege ore-off costs which e inchuded within ‘Head Ofice Costs’. The largest of these costs being cE£148,000 relating io
expendions on 4 new wanshouss prémises. parlly ool by 100000 of desmad rontal Incoma - sed Mota 3 o mars dolails of donaled promisas. Tho charly

a0 inowred E142, 280 of redundancy costs during 2024, falcwing i closund of The Altica office.

2024 2024 2023 2023
(R0} [Group) [RidsOR) ([ Group)
£ £ £ E
7 OGOVERAMCE COSETS
Myt and Accouniancy Services 27,574 R 18, 200 0,368
Legal 38,345 38,346 47 337 47,337
66, 320 &4 650 63,537 67,733
A0 2024 033 2033
qﬁ.::m:. [u-uEum ;m;nm lﬂfu[ 1]
8 MET MOVEMENT I TOTAL FUNDS FOR THE YEAR
= siated after changirg:
Dgssrating lease renlals 53,105 53,105 BEETE 25678
Daprpcialion B T 66 414 52 169 52,241
Furditen’s Ranrruneralon - Sisluiory Audit 18,304 22870 B, 200 20,358
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9 STAFF COSTS AMD NUMBERS

Wages & Saasien

Sacial Sacunty
Prension Cosls

The @viragi number of parscn s amployed during e yod wisk &8 Blows

Saenior Management
Manggomast & Admimisiraian

2024 2024 2033 2023
(HidsOR) {Group] [FidslF) {Group]
E L E E
1,827 1640 1085475 1,596 614 1,565 514
1822148 188818 150,038 154,038
111,700 114,700 117014 117,014
2,027 AT 2288853 1,872 666 1.872 666
2034 2024 2023 023
{EidsOR] {Group) [KidsOf) {Grpup)
Hg M, P, Ha.
4 & B &
28 26 27 2r
32 a2 13 k!

Dharinyg Ured il B arepioenas within e group receiadd emalumants of cwar EB0.000 (2003 - 3], Ponsion conirillions iotallng D64 411 were
paid into diredt condritiulion perdion schemes in respect ol 7 of Bhess ndrviduals (2023 - 6.E30,000 in respect of 3 individuals). Tha Trusitees

cansidor thal i would b opstationally sensilive o disclose any furthar nemunssation infamation.

The chanly erploys Sivers] employess wid work across tha group. In 2024, £158.308 (2023 - £ni] of Ka2e0R sial S vas recharged o

GGiobal Hospilal,
Redundancy costs tolaling 142 200 wans mcurnsd dufing o yaar

10 TRUSTEES" EMOLUMENTS AND EXPENSES

This Trusloes recaived no remurenaSon fom tha charly or groop during 2024 (2023; ni).

During thi year, experdes of E40.85) wers paid dinecly b0 thind pasiees an Bahall of Trusleas o camy oul Their dules fof the charity (2023 -

E34.952). Mo oul-cf-pocknf expensaes wern reimbursed o any Trushess

11 INVESTMENTS

irweatment in Glokad Hospital Linvied

[RadsIR]

{Group)

2023
[Kids0f)

{Group]

This inwestrend is a shareholding of 100% cedinary shares in Global Hospital Limited, with the regisiored ofice being G0 Turcan Cannaet,

Printes Exchargs, 1 Eard Grey Sereal, Edinbargh. Uned Kingdom, EHI $EE.
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12 TANGIBLE FIXED ASEETS

Fianl & Plani & Flant & Fiant &
equipmeni equipment equipmen equipmant
2h24 i 203
{m-u:un] (Group] {KidsOR) W‘:-'N
COST
A1 January WA 262,308 PR 240,000 240,000
Addmors 558,081 E55.813 I3.7a7 23.855
Dispeozate 118,810 111,810} 1azi) (a1
A3 December 224 BOE. 83T B11.44T 261358 203444
DEPRECIATION
A1 1 Janusry 3024 185,755 185827 f34.007 134.007
Chasge for the year 56,027 A1 82,168 52241
Dt intion on digpoial {E.301) L 1821 (A1)
&l 31 Decembaer 2024 45,481 245940 185,755 185827
HET BOOK VALUE
&1 31 Docambar 563,156 A5 507 Th,E11 TTEIT
Al 1 Jaruary 5511 TrEIT 106,993 105993
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13 STOCK

14 DEBTORE

Prapaymends and actrusd incorma

Amounts duss inom geroup undoriakings
WILT Recoverable

15 CREMTORS: amounts faling dua willin ome yoar

Tredi credions
Social secunify and olher lnxes

Aceruale and dedemid incoma

Mo amouni in refalion o pension coninbuions ks accrued at e year end (2083 = Enad)

CREDITORS: amounts falling due after one yoar

Lean fram Deecior

024 2024 2023 pirral
Mtz iGeoup] {HideDf) {Groug)]
£ E E E
4,504 600 ﬁ%ﬂ 4513344 4,913 344
2034 024 2023 2023
{HideDR) {Group] (et {Gnceg)
E E E E
xap 410 A0 S5 000 S35 009
3013561 3012581 181 230 183,280
248,381 - FIMET -
131,193 131,113 8 46N B2 468
3,780,365 3532 084 1,362 204 1,215,787
2024 024 223 023
[EidsOR} | Group] (RidsDRp {Gromug)
E E £ E
264 33 o e | 29T 004 97,004
57 B85 57885 X 085 11, 008
203933 208 480 43333 62.748
E26.117 530 683 ar1 43z 350 R4T
034 034 2023 2023
(FEES0R [Grewp) {RidsOR) {Group)
E 3 £ E
258,181 .

Giobal Hospitsl was granded an intemsi res loan factity of £ Tm bo Ba repaid by the company belone July 2027, During the year, Global Hospital

sazcuted hwo dravsdowns fotaling £300,000. Tre initial measuroment of e loan has been discounied using 8% which ks considered & marnket rate of
intgrast availabie to financing iransecions of companses compamble |o Giobal Hospital, The dference in initlal measuremant of B lomn ard the lace
value has been prosenlid 83 & derdlon in kivd Thrcugh the grosd Steement of Financial Amtnitas,
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16 FIRARCIAL INSTRIBMENTS

L)

Financisl assots

Finarcial assels moasuwed af fair volue through profit or loss
Firancial asgeds measusred af amorised cost

Financlal Bxbilities

Firnpncial habdneed maaiurod al AMaEsed oSt

Finpncigl assels maasuned o dair valug through prodi or kess compeises cash al bank and in hand

Financial astels moashaed o snodited coak comprises ofer doblors.

Financial liabditis maadured ol amofiaed coal comgeiies inde credilon, potruals and debadrnd Pooms and disecion’ lodn.

PARENT MOVEMEMNT IN FUNDS

Gereral Fund - Unresdnciod

Restricied Funds
Donated Faciilies

Donations for Surgical Capacity Programenas
Donations for Solar Surgery Frogrammes
Canirs

Todal Funds

2024 204 20X 2023
(iR [Broup] {KidwR) [Group)
E E E £
I TEETTE 3858010 2,831,173 3.2 12T
R AT 28 410 S, 0 825,000
4 185,185 A3 AR 2817182 3,868,138
458152 T10,858 240,337 350,152
L e
024
Birougin Camiesd
[oraand Irscaomres Expanditura forward
E £ £ i
SA40471 450,017 {3,154, 68:5) 2593 70N
. 200,000 (200,000} e
A3 280 5817320 (24682 877) 5.757,684
125 o966 3,132,964 (796, 7ET) 2EG2.168
512,923 1.022.287 (50, SE5) 10252325
3,272,430 10,472,576 13, 990.620) SA45 07T
________J}
8,712,601 10,622 453 {7,196 314} 12,138,780

Restricied funds include o Bund lor spedfic projecs, ofice & wanshouse Laclites donaled 1o tha charity &5 B relbled deemed ooshs |Mote 3}

The brought foreard funds for "Ofvers’ have been restaled o show ‘Donations for Scfar Swegery Programmes’ separalely dusa bo the material nabure of

iha income 3nd @upardfiune lor this type of fund,
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FARENT MOWVEMENT BN FURMDE {conlinued)

Analyizn of Pares] nel aa5ats babweon hrds

Linnggiricted Rostricied 202
Fursds Funds
£ E E
Tangible Mxed assals 54 281 808,178 583,157
Cusrant assaty 3,164 B39 8,936,901 12,101,740
Carrent labiites (528,117} . {526,117)
ALY December 2024 2593,703 0445077 12,138 780
Tha enemparatve gueos for DO23 wana:
2033
Broughi Carried
Toresard ncome Expspncditung Trwang
E E E E
Gonnral fandss unmesincied 8, 135467 1,837 ATS 12.532.171) 5 b0 £71
Rastricted funds
Donabed Faclitiess - 100,000 { 100,00 v
Donafions ko Surgical Capacky Programmes 3,650, 584 2,004 492 {8051, 755 2413241
Covid 19 PPE 48,962 - {48,962 .
Others A57 110 G4, 740 | BEE 1) B30,8R%
£,558 655 3,939,152 (5,235 678 J2T2 M
Takal funds 10,702 133 5776 337 (7, TEE Ba) 8,712,601

Rastricted funds Include a fund for spacilic projects, alfica and warehouse facilises donated 10 the chardy and the related deemed costs [Hobe 3)
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PARENT MOYEMENT IN FUNDS [soniinued)

Anabysis of parent red ossets betwoen bands

Tangitia fived assots

Cams dinaits

AL 31 Decomber 2023

CROUP MOYEMENT IN FUNDE

Chanoral Fund - Uneasiriciod

Faairecied Furds

Doruitiors Tor Surgical Capacty Prograrmps

Donalises lor Solar Surgery Progmmmas

Tl Funds.

Unresiricled Reairiclad 2021
Fundsa Funids
E E E
TE81T - 18,612
5 735 281 372,130 9,007 421
(371432} - {371.430
5440 AT 1 3372430 8,712,801
2034
Brciaghl Castiad
foraand nome Expenditure foreard
£ £ £ E
5 445 HTR 531,823 [3.831,411) 2,348 230
F 200,004 {00, 00K} N
2433241 5817 320 (24892877 5,757,604
325,084 3,132 085 a8, 1T 2682168
£12.823 1002 207 (509 905) 1,025 225
322130 10,172 578 {3, e80 B2 5445077
B, 718005 10,704,359 {7.631.040) 1,700 367

Rastricted fumds inchade a fund for speciic projects, office and warchouse faclities donaled bo e charilable company ond the related desmed costs

(Pobe 3)

Aratysis of Group net assets botween funds

Targithe fzed g0l
Curmend aszats
Currpni habiktias
Mon-current liabilgles

A1 31 December 2024

Unrestricied Rastricted
Funits Funds
L E

57,33 508,176
3057, 75 8,838,804
(530,683) 5
{238 151) -
236,200 F.445.077

2024

465,507
11,904 B0
[530,683)

(238,181}
11,7014, 387
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GROUP MOYEMEMT B4 FUNDS (continued)

The comparatnne Bgures foe T03Y wern:

Rosidcied fands

Donaterl Fpalites
Daonaions for Swgical Capacity Programimes
Covid 18 PPE

Tokal Bunds

23
Broughl Canied
lanwand Incomss Expondilunn farwmrd
£ E E E

6,135 467 1,865,836 {2,555, 425) S445878
- 00000 [ 100 000 =
3660584 2,864,412 {4,081, T55) 2432 221
48 92 (40,562 =
85T 110 Hra, rad [502.561) A38. 885
4 508 RS0 3,535.152 IHJS.H-EE! 3272130
10,702,123 5,804 088 {7, T&E,100) B 718,008

Ragiicied kinds incluta a fand for specilic projects, offion and wanrehouse faclities donated o fhe Group and the rodeled daamed oots (Nols 3

Arabysis of Group net assats betwnen funds

Tarsgbdi el Aglang

Carrang liahiles

A1 31 Decesmber H0ZY

18 ANALYSIS OF PARENT CHANGES 1N CATH IN YEAR

Cash al bank and in hand b 1 Janusry 2023
Increasa / (Decreass) in cash and cash equivalents

AL 3 December 2024

o

Livinaalriched Rastrctod 2023
Funds Funids

E E £
787 = T7.817
5,759,108 3,272,130 2,029 238
[X00.B4T) - {320.B4T)
5,445 878 A3T2.000 & T18.008

23

E

2,831,473 3487 TER
065,602 (856,506
3,758 TR 2831173
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ANALY SIS OF GROUE CHANGES I CASH N YEAR

Cash a1 bank and in hand a1 1 Jaruary 2023
Incngache [ [Docneass) in cash and cash oguivalents

Al Dacembar 2024

18 RELATED PARTY TRANSACTIONS
Cenirol

Theougtaul Ihe year tho company was controdied by the Boand of Dircios,

Tramsacticns

2024 2023
k
2, B2 12T 348776
1,055, AR {E05,642)
3 838.0100 i B8 AET

Dhring the year, the chadity bernefted from donaled cfics Leoilites walised at E200,000 {2003 - £40,000) and pakd £96,375 (2023 - E86,EN)

in respect of fhese offics achilies 1o The Sperabus Group L, o company ol which Garnsth Weood aed Grabam Good ane Draclors.

Dawring the yaar, e charity paid CA00,058 (2023 - £200.626) fo The Weod Foundafon Afdca, o charity of which Graham Good and Garneth

Weod are Trusloos, & balanos of £53,560 (2023 « D68, 296) is dus at the year andad 31 Docambar 2024, Tha changes roliie o

mpimbsasamani of slalf coals redating ke Boih KidaOR and Global Hospilal.

Drring tha yaar, B chanly resmbursed E26 627 (2023 « £E24 322) 1o J W Holdings Lid, & company ol which Geaham Good it & Dinschar,

These payments wera for the KidsOR staf's privaly mesdicsd and dealh-in-seraco policies

The peenparry hiis lken advartage af the aolmplion ghven by Secion 1AC 35 of Financial Reporing Standand 102 which aliows axemplion

iromn disclosune of related party ransactions with oifser wholly aemsd growp enifles.

2l DFERATING LEASE COMMITMENT

A8 31 Decambor 2024 tho parend compainy had fulure minimuem lsase paymaents. under non-cancallalio oprating beases of 105,837 (2023 -

ER G 1G]



