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Chelrman's Statement

lam delighlad ta prasent lhe Annual Raport and Accounts of Kids Operating Room [(KideDHA).

FIdEQR Mg had anelher busy and productive year in 2023 as we staried dekvery of our new frve-year sirategy, which was
lBunched in January. During e first year of ihis strateqy, wa achieved some key milestones

¢ Midway ihrough 4 veer we mached o targed of providing capacity for move than 100,000 ehiidren to BiAss
EUrgeny,

*  We opened our firsf Oparating Roam in Asia, at (he Atshurk Haspital in Afghanistan, which ks now our busiest
“pmrating reorm in tarms of chidren getiing sungary.

* Wil ware dilighied to win 2 national awards for our mew Solar Surgery system, which provides Operabing Rooms
wilh a congistent POWET Supply, increases patiant safely and graally reduces carbon emissions.

*  Alanevant held in the Housa of Lords in London we looked at how ine global haalth commundly cen ensure
chidien's surgery is considered in tha heath agenda of low-resource nations.

*  Hits Dperatng Room LSA heid their first Board maating in Movernbar and began to slrategise on heir own plans;
for devwiopmint,

*  We sel up our commendial subsidiary, Global Hospital, with the aim of cpaning our expertise in healhaare
dewslopruent In low-resdurce setling. We started dalivery and sacured our firs? incoma.

*  Throughout the year we hosted several MPs and MSDs io discuss advocating for owr work and devefoping cross-
party relaionships in both the Scoltish and UK parliamsnts.

+  InNovember, o tnam of iundraisars from KidsCR ran the New Yark Marathan, &n moredibde experience that the
Tadry will mever fongped,

*  Together they mised over one hundred thousand poonds, enough to provide more than 1,300 children with
SuUmgarny.

*  Micola and the Comms taam accompanied # journalist from the Scottish Sun newspaper fo Zambéa which lad o a
Tanlastic hree day double spread in the Sun newspaper between Chrisimas and Naw Yisar, greslly pramaoing our
global impect 16 peopha acnss Scotland

* HusOR faciltated the Botawana Surglcal plan in 2023, with work Daginding in earty 2024, having sacured a mult-
milior-pound danalian at the sied of W0

Thase are just a handful of the many incredible achievements throughout 2023 and Micola and | are hugaly gratedul to the
enlire KidsCR team for their reinniless work ethic, passian and commilment 1o our mession: & world where avany child can
BLoass Gurgery when they resd i,

Wicola and | coudd not be prouder of cur charity and the brillant leam bahind i and wa ook formard to crealing even more
change as we conbinue to drive cur naw fve-yaar strategy forward inds 2022

GARRETH WOOD
CHAIRMAN & CO-FOUNDER



KIDE OFERATING ROCM
DIRECTORS ANNUAL REPORT

The Trusees preserd their anausl repan and group consaligated accounts for the year ended 3 December 2023, The
oroup consolidated accounts consists of the charity Kids Opemting Room and its subsidiary company Global Hospilal
Lieritesd,

Legal and edminiskratve information set out sarlies forms part of this repon. The financial statemarts comply with curren
stalutory requirements, ihe Arlickes of Asscciation. Accounting and Reporting by Charilies: Statement of Recarmmandad
Practce apalicable io chanties preparing (heir accounts in sccordance with the Financial Reportng Standare applicabie in
The UK end Repubhic of irefand (FRS 102} jsfective 1 January 2018) and the Carmganias Acl 20086,

Kigs Oparating Room (KidsOR) is 8 ghobal health charity focused enliraly on the prevision of safe surgical services lor
children in kow- and middie-incaoma courries

Tha locus of our work 15 to providie Iocal surgeons and their fesms wilh the nacessany equipment and skels they noed 1o
maximise their polential impact.

We collaborated during 2023 with University of Caiornia, San Frandsco (WCEF] I racord and 8s8e8% the impact of this
approach. By providing our partner surpeons with requinr patiant dats we suppodt them to manitar guality of care, audit
actty and plan for anticipaled caee load,

L -
= L REH IR

In 2023 KidsOR continued o make sides towards dalivering aur vision o ansure children have access Io safe BLIngey
whan thay naed it

By the end of 2023 wa had opanid T8 operating rooms with a further 9 in tansi - each o camprigng of mone than 3,000
indvidual items of brand-now sungical equismant and every one individually designed by suit the local team, tha lcal
hospital and to creale an environment suitsble for local children,

We celeliraled a number of achisvamants during 2023 including opening cur first operating room in Asa, in Kabul, o
desfiver mich needed cair 1o tha chidren of Afghanistan. We rolled out our Solar Hurgery syatemn and were delighted 1o
win mulliple swards recognising its game changing impact — we won e ‘Best Lss of Technology' and 'Sustainabdity’
Aowards o the prestigious Charity Timas Awanck and ware & finalist for *Bast Use of Teshnalogy” in the UK Sustanability
fwwards.

We know that every oparafing rmom we cpen wil proveda capacily for at feast 600 chidren a yonr b sccess urgenty
neadad cara. With evidance emerging that e capacily creaied may be highier than this, In 2024 we will be using ow
gécbal dafa hub to review the capacity created now that we have an exlonsive network of cperating rooems and many
additional surgeans having graduated through our scholarship pregrammeas.

Qur rasearch aclivily #so helps us assess howe our operating rooms improve qualty of care, not just quanity of carg, With
a solid and growing bese of sviderce we have boen delighted curng 2023 do continug bo raise ewarenass of the importan
part surgery plays in strangthening hoalth systems. W were plessed to gather influential stakeholers al a globial health
evenl in the House of Lords, Waestminster 1o explons how the glebal health commundty cén ensure chidran's surgery is padn
of the global heslth agenda.

Dur work o suppon lozal partners in health system strengthening sortinued during 2023 with aur ieam providing support
lo the govermment of Batswana to prépane a detailed plan far ihe dovalopment of paediatric surgery in the counlry — in
aafly 2024 funding has been secumd to delver this plan over the nead fow yaars. A similsr repor was concluded during
2023 for Uganda and efforts rernain undensay b3 secure funds for his wark

During 2023, the Pan African Paedatic Surgery E-Leaming Platform (PAPSER) continued 1o arow weth 180 usars now
regularly aocessing the programme, This substantial project hes been defverad with patners at the Royal Colega of
durgaans of iretand (RCSI) and bolh main Colleges of Surgeons in Afica, B is the warld's first e-leaming plaform for
paedialric surgery thal s designad for, and wnitten by, low-income countey surgenns with the objective of helping drive up
the skil sel and overall quality of gradusting surgecns. Work began during 2023 an the development of an e-lkeamng
platorm for pasdiadic aneesihasia, supponed by Smite Train and Kids Operating Room and i collabaration wih RCEI
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14 more trainmes started on pasdiatric sungery schalarshipe during 3023 and we worked closaly with our parimers Smilo
Train and The Elma Phitanthmpies o coninus to grow the numbars ol surgrons defivering carg in Altica, By the and of
423,14 scholars had graduatad thraugh our progeammeas.

We were excibixd in 2023 to sucoessfully compiets tha piat for our sward-winning Solar Surgery system, which we deployed
irto @ selection of piot siles alongside our parer Smile Train, Following the piod, we are now rolling Solar Swrgary
SYSlams Out Across @ range of siles with Smie Train and we have also received Qenercus support fromm the Scoltish
Governman o equip hospdals across Rwanda, Malawi and Zambta wilh the systent. Tha Solar Surgary system now forms
a core part of all of out new operating rooms, not only facking the chalienga of inconsistent elactrichy supply but aise
heldping reuce the carbon foctprint of the hospital and proleciing senstive elecinical equipmend.

Since 202, during the Couid 19 pandamiz, KigsOR has workad in parinership with the Scolfish Govarnment 10 prosids
FPE to 8 number of low-ncome countrias, This partnarship hae continued during 2023 wih the donation of hygiane
mialeriais thal will enabla us to centinue bo balp equip many of our pariner haapitals to work effectively and safely.

#VB consolidated our commaiment ko Soclal Respansibiity during 2023, achigving Fanetrark Accredifation and measuring
our Bagefing Carbon Foatgnml

Structurg 3nd Gevernangs

KidsOR was formead 1o suppost the ereation and developrmant of BLngica servicas for children in low- and middis-income
couniries.

Kils Dpariling Room is a chasty registered in Scotland number SCO48573 and a company limitad by guaranieed number
SCHH5IT4. The Articles of Assoctalion refiect the cumrent activites af the charily and the Trusieas are msponsible for
reviewing the Aricles, the srategy of the charity, povemance Eystems and monitoning performenca i fna with Ehe
ElrBlegic otjectves,

2023 was the first year of delivary of the ambitious five-yaar slrategy sel by he Trustees at Ihe and of 2022 The
ovirarching aim of this is o see the creation of capacity for an additional 200,000 safe operatons for children each and
every year craated by Kids Oparating Room by tha end of 2027, The Board of Trustees devolve duy-io-day mansgarmaent
of the charily to the Chial Foecutive, David Cunningham.

The Trustees are requined &o declose all relevant interesis and regeston ham with the Chief Execubve. Trustess wil
withidraw from decisions whare a conflict of interest arises.

The Board of Trusoes ulimately make decisions Telating 1o the activily of tha charity, considening the recommendations
rmacha to them by management and amy adwvisory OIS ERs/groups. In 2023 the Baard continsed 1o develop its strictireg
fior smeuring clirkcal advice, activaly engaging with the SLrgenns in hosplass we support in assassng how we can best
lnam from those with sxpanence of using our faciliies,

Charitable Expenditure Policy

Kidg Uparabng Room has a focused grant making policy cantred on children's suigery in low- and middke-income
countnes. We will not noemally fund projects that do mol direcily relate to the davelopment and delivery of safa swrgary for
children in thase counines.,

D funding is typicaly provided lo suppen existing surgenrs b dediver greater acooss to care o or fraines
paediatric Sugeons or anaasthesk providors to complate specialised Training, We do nol fund other organizalions
o dislivar infrestruciure projects on our behalf,

Hospaals can apply (o us for an infrastructure investment Svough our Bpdcaliah procass (availabla in English, French
and Spansh) atthough we mastly identify hospitats for nvestment through discussion with tha ralevant Minisiry of Health,
key partners, and local surgical soclebies.

Ramuneration Policy

The pay of the chaity's staff e reviewsd annually by the Board, While recognising the: on-going chalenges of recruitment
in the secter, the selary levek of steff are benchmarked against similar arganisations working in glsbal haath and local
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markats b0 enaure that the ramunaration sel is fair and not significantly out of @we with that genarally paid foc simiar rols
and levels of respansiblity

Trustees

Tusiess ere appointed for three-year terms with an eplion lo stand for re-slection at the end of each threa-year
pericd. Trestees are generally imvited to join the Board following ideniification of a requred skillset and subsequent
idenification of & suilable individual. This eouls follow cpen adverlissmant or recommendation of an indhvidual,

Cnoe appointed, Trusleas rmesive an induction from the Chial Executive with now Trushees required 1o enhance heir
krowiaoge hraugh mestings with adher marmbers of the Board and, whare pusshle, tours of the charily's LK

facililies. Tha Chiaf Execufiva wil also spend time with the Trustees during thalr first year to ensure they ane fuly informed
of the wark of ihe charity and abde 10 acsess all the information they wish to,

DCuring 2023 one Trustee, Lill Buflet, resigned from the Board of Kds Crperating Room b allow her to iake up the postion
of Presadem of Kils Operatng Room USA, thus preventing any potential canfict of nterest babween the a0 sparate
arganisations.

The tarms of offics, sppoiniment process and wider govornance of the charily wese reviewed in 20718 as part of tha
fafmation of the charily, The Board has a mix of clinical and non-clinical represantation.

Dwring 2023, and up io the date of signing, the following individuals served as Trusiess of the charity and as dirsctors af
the company, and their attendiance al Board is set oul balow.

Trustes Board April  Board November
Garnath Wood o ks

IMicola Wiood of v
Graham Gooad W v

Eeorge Youngsan W W

Earah Masiyiwa a v

Lill Buffett W resigned in July 23
*Chair

2043 Financial Pyrformance

Hics Oparaling Roem had butgeted far a dafict in 2023 e (o the pannad dplivery of furded projedts, and ow financeal
repodd raturmed @ deficl of £1 9m,

This resut was driven by the fact thet during 2023 we facussed on dedvery of & nwmber of significant programmes whare
the funding had bean sacured during 2022 New income for the year was £5,8m compared to £7,1m in 2022, reflscting
feduced fundraising resource as we focussad on building a naw tear in that amea. We cortinued to beneft from gifi-in-
kind suppart primarily from DG Thomson who kindly sansted warehesige gpace to ihe charily and from The Speratus
Group {owned by our chairman), who aw the bulding where our head office s based, some of which i provided as gift-
in-kind suppor Yo the charity,

A8 expedied, tolal rmeservas decreased by £1.8m, with charitable expendituns in 2023 of E7 Bm (2022 - £4.2m) g we
delivered on our funded grogrammes of sctivity.
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Resonves Policy

Ouir i 1% 1o generale a bevel of surplus that maintaing sulliciant reserves b0 ensue Equidty, provides headreom for
stradedgs investment and ansures resilience against financis nsks. Given the epacfics of ecocunling niles for revenue ihat
requing recognition o thie year whan a commitman te secuned this means that thare can be significant varations in
repored rasults whene projacts croas years. Our aim therefan is to snsure we maindah ressnves v the madisr-lemm
laking account of cross year vaniations. The Board have considerad the resmrves requirad, taking into account current and
futurg liabdlities, and have agreed that a targel minimum cash balance of £2m shauld be maknkaingd.

The Board has considered L3 figk appetta dunng 2073 and tha crganisalicn maintaing a risk register that s frequently
raviewed and updated by the Senior Managemend Team and conaiderad by the Board,

KidsOR ie expesed fo extemal nisks arsing from the ecanomic chimale and inflation, with the ongoing impact of global
confiicls and cost of Iving crisis posing a risk o the ability of chavities in a4 socters to raiss funds. KidsOR is iregstineg in
growing the fundraising team and our 5-yaer srategy takes siops to diversify ha incoms saurces.

in terms of aur oparations, the primany risk facing fe charily remens kiss or injury o & feam or individual working oversaas
I & low-resource endior hostile satting. The charity ensures staff travelling 1o sech placas ane suilaldy prepered and daplovs
significant security systams and rainng lo ensure slalf ramain sale, Beyond this, risks assocated with general health and
gafely activilles in our warhouse remain & constant threat ard all stafffvalurteers working for the charily ame required i
urderiake training courses before beng allowed 10 eammence thelr dufies, Investman! has also bean made& in advanced
iraining for relevart staff.

Risks aszociated wilh reputational damage remam high in cur awarenass. Al staff and wolinteers receive saleguarding
tramning which is rapeated Trequaniy, and stal are required ko embad safeguarding info ther daily duties, especially those
W king awerseas.

fn increasing numaer of LIS based dooors, donatng ar granting in USD, presents a risk 1o the charity as exchange rates
vary and ihise are monitored to manage impact in this area, whits! an slament of purchasing In LUSD hefps to mitipate this
risk,

A the racruilment marke! contimens to be difficnt. and o & e of growetts far the cherily, we a'e aled io tha resks that sy
difficulfins in recnsiment and reterdion may posa to our operations, During 2023 fhwe charity has Tocussed an this area wilk
ke sleges including our fexible working polices, strang cormmitment t supportng slaff through the cosl-oHiving
challenges and a focus on slaff angagement

Invesimgnd Policy

The Boand continued i opt for funds 1o remain availasle for use during 2023 and has nol deployed an investment policy al
Tis tima. As the ofganisation grows KidsOR will contnue o monitor opions for putting an investment policy in place.,

Blans for the Futurg

In 2023 the Board defined an ambilious siadagy for the et 8 YESTE I MoV Closer Io our vision of 8 workd where every
child has accass to sale surgery, which we starlsd o dedvar during 2023,

We harve sat ol Tour kay strafegic objectives to deliver 1he elraeny. By 2027 wa will,

= Croste capacly for 200,000 children & yeer io access sale surgery.

= Dglivar 1,000 Faining cpportunities,

= Coliget data in selecied new pariner hosg@als Tor at leest 3 years followed by & fransition o ocally bed
dats confrod.

= Publsh peer reviewed putlications, n high-impact journais.

*  Continue to advocate for & funding shift lewards wider heatth system slrenglhenng (including surgeny)
fram donor nalions,
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Wie have sal oul osr 2024 Busness Plan wilh clear targets snd pedormances indicatars ot ieam and indvidual loveds,
dafining tha slaps we will taka in 2024 to dive Ihese streteghc objactives forwand,

Wi undarioek 8 consultadion with seme of gur boam &8 the end of 2023 on the Impad of the changing sratagic neeads,
paticularty as relaed 10 regonal suppord @8 we giow. As o result of this consullafion, wa clesed our Marohi office in oy
H24 with p view fo moving away from remcke, conbinant-wide nfrasimiciuns towands a naw regional stroclune for mong
lncal intelligenos collasthon and provision of suppoe to partrer hospilas.

During 2023 we continued Lo explone the potential for cormercial oppotunibas amund our amas af exparfsa as part of
ihe diversification of revenua, in line with our statagy, and set up our trading subsidiary Global Hospital Limiled, which is
conaclidated i lhass aceouts

Durmg 2022 a chartabie body was 56l up e the USA, Kids Operating Room USA Inc, wha infand towork with KidsOR 1o
raigd funds 1o defver Bigh impact projacts in low-resourca sefings. During 2023 KideOR worked in close pannarship with
Rids Operabing Roam USA Inc as they taunched their fundrising efforts.,

Connected Bodies

Graham Good was & Trustee of The Wooed Foundalion and Garreth Woed becarma a Trusbes of the 'Wood Foundation in
ihe early pan of 2034, Garnalth Wood and Graham Good ane Directors of the Speratus Grouwp, Tha Sparatue Growp owns
fhe buddmng whara our head office is based. soma of which s provided es gifi-n-kind swppon o the dharity.

Going Goncarm

The Trusbess am satefied Lhat e sccounks should be prepared on a going comcerm basis. They have meviewed (he level
of resardes, the budged for bolbincome and experdture for the nest 12 months and reviowed the rsks bo the chasity aned
ite abiity bo continue to ralss funde in ibe fulure,

Brovislon of information te the Auditor

Each of the parsons who ere dreciors. &l the time when Bw Direclors’ repod is approved has confirmed thal:

= Ag far as ihat director is sasna, thare s no relevant sudit informaticn of which the company and 1he group’s
audibor ks unawarse, and

+  That each diracior hes taken all the sbapa thal ought by have boan Laken 8% o drectar in ondar o ba awara of any
infonmation nesdad by the company and the group's swdibor in connaction with prepeding it repon and 1o
egtablizh that the company and e graup’s audilor is awane of that inlormafion

Auditor

Angarsan, Anderson & Brown Audi LLP have exprassed their wilingness to confinus i office and a resalufion prapasing
their re-appointment will 5e submitted at the annusl general meating.

The direckors” report and strategic report was approved by the board of direciors and algned on its behalf.

Chairman - Garmeth Wool




KIDS OPERATING ROOM
STATEMENT OF MRECTORS' RESPOMSIBILITES

Tha Diwactons (who are aiso Trastees of Kids Operating Roorm for the purposes of charlly law) are mspansibe for prEpaTing
the Ciractors’ raport and the financal stabemonts in accordance with applicasie law and United Kimgdom Acoounting
Elancards [Uniled Kingdom Generally Accepled Accourting Praclice).

Company and chary law in Scoband reguirs the Directors to prepare fnancial statemeants S aach financial year which giva
a b and fair view of he state of affairs of the charilable company and of the incoming resourcas and application of
resoieces, Rclding income end expenditos, of the sharitabla company for thet pedod. In preparing these financal
statements. ha Diraciors ame required b

select suitable accounting palicies and than apoly them cansistently;

ahzerva the methods and princisles in the Charitiss SORP,

maka udpements and eslimates thai are ressonable and predant;

state whather applicable UK Accounting Standards have been loBawed, subjact bo any matarlsl
departures declosed and explained in the financial statements: and

prepars the fmancial staternents on the going concern basis unless ILis inggpropriate o presume thet
the charity will confmes in cperation.

L= R T = I =

4]

Thi Directors are responsible for keeping proper accourting records thal disclese with reasonable accuracy at any lim tha
financial position of the charitable company and enable hem o ensure that the finandal stalemants comply with tha
Companies Act 2006, the Charibes and Trustes Investmenl (Scolland) Act 2005, the Chariies Accounls [Seootland)
Regulations 2005, Thay are also responsibie for safeguarding the asssts of the charily and hance for taking reasonable
steps for the prevanton and detection of fraud and other irmegularities.

10
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Opinlan

Wile havi audiled the financial glalements of Kids Operaling Foam (the ‘parent charitabile company'] and s subsidiarias
{:a ‘graup’ for the year endad 31 Decemiber 2023 which comprises the consolidaled sialemand al Fnancial Afinias, the
Charity siatemam ol nancial actsilas, the Consolidabed Balance Sheat, the chay Dalance gheal, 1he Consdlidaned
slatement af cosh flows and the refalod notas, inoleding a summany of signiican] accoenting polices, The nancial
raparing framevwork thal has been saplied in heit greparation s applicable law and United Kingdom Accounting S@ndands,
inchuding Financlal Reparting Siendard 102 'Tha Finencial Repoiing Slandand applicable in the UK and Rapublio of retand’
[Uniied Kirngdoem Ganamlly Accaplad Accounbng Practica),

In aur opinion ihe firanca staloments:

" give @ true andd e viow of the stabe of (he Groep's and of the parant chariabs compemy's attalrs &3 at 31
Ducember 2023 nnd al the Group's incoming resources wnd appication of resounces, Including its (ncome snd
expendilun for lhe yaar then ended.

] have bean property prepered in accordance with United Fingdom Ganerally Accepted Accouning Prackee, and

" have bean preganad In accordance with (he requirements of e Conganies Act 2008, Charifies and Tresies
Irwastmeant {Scofland) Act 2005 and regulation B ol he Charities Accounls [Scoland) Fegulations 2004,

Basis of opinion

Wile conduched owr audd in accordances with Inlemational Slanderds on Awdiling (LK) (13hs (LK and apploable v, O
raaponaibilias wnder thoae standards & lurber dascrbad in the Auditor respanaibiites for the ausdit of the financial
statamants section aof our mpon. Wa am indepandiant of tha chanty in aeeordance with the athical requiraments thal arg
mlevan| o our audil of Ba financiel stalemants in the Unilad Kngdom, incheding the Financial Repotng Council's Etkicsl
Startard, and wa hive lulilled our alher ahical respansiililies in scsondance wilh these raquiraments. We balieva that
s audit evidenca 'wa have obtained (= sutlicient and sppropriate be provide a basis os our spinion.

Conclusions refating 1o going concem

In mudking ol the fnancel atatamania, we have canclided thal the direcions’ use al tha geing canderm bass of accounling in
praparation of the firancial slalements is appropriale.

B on the work we Bave perdarmid, we have nat idandified any matarial uncerdainties refating 1o evenls of conditions
that, individualy or collectively, may cast signilicant doubt an the charilable company's abdity (o comtinue &% a geing
concern for a pancd of at lsas! talva manths from whan the fnancial stalements are authorised for Bsus.

Chur ripspongibilities and the responshiliies of (e dEnechars with mspect (o the going concam am dascribed n tha elavani
sackons ol this repost.

Othar informatian

Thee Directars are responsibsa bor the other information. The ofer indormation comprizes the infarmation incuded in the
Anrual report, olkar than tha financial statements and our Audidor raport therean. Our apinlon an the financial stalements
does nol cover the alher informaton and we do nal sageass any farm of assuranca conclusion thaseon,

In connmckon wilh our audil of the inancial stalements, ow responsibility 15 o ead the other information and, In dong so,
consider whisthes he cihar inlarmatian s malétally neonsistent with the firmnoa stalomants o our knowledge ablairad in
the audil or olhersiss aspears o be msbarially messiaied. | we idenlily such matedal inconsisiences or appanrent malarial
mizgalemants, wa are racuired o deteming whathes thare is & matedal misstabeman in The finansial slatements or a
matarial misstatemant of tha cther information, If, hasad on tha work we hevs pedarmed, we conclude thal then is a
matarial migsinternant of tis othar infamalion, wi ane requited ba rapor thal fael

Wa have nothing to repart i 1his regand



KIDS OPERATIMG ROOM
INDEPENDENT AUDITOR REPORT TO THE MEMBERS OF KIDS OPERATING ROOM

Dpinian an ofher matters presoribad by the Companles Acl 2008

In Bur agenion, basad on tha work undaraken in the course of the audi;
= Iheinfermation ghven in the Directass’ Report for tha financial yanr for which (ha linancial sislaments am prepared ia
consislert with e financial skatamanis
= Ihe Dirgctors’ repod has bean prapared in accardanca with applicatls legal requirements

Matiars on which we are required bo report by axeaption

In the light of our knowledge and understanding of the chasiiabias company and ils envirerement oblainad in e cowrss of the
auclit, wa hanes not idanidied material misatalamenis in the Directors’ Ropor,

We hava nothing bo repen in respact of tha fallowing malttars whers the Companies Act 2006 and Chariliss Accounis
[Scalland) Ragulations 2006 (s amended) requiras o3 1o repart t you i, inour opinion:

= adequake and peogsr sccounting recoads have nal been kepl, of reluns lor sur audil hase nod bean received fram
Branchas not viaited by us, o

= ha Erancial stataments are nol in agreemeant wilh e accourting reconds and retima: af
»  cardaindeclsues of Direclos’ emunedalion specibed by lrs sme not mage; or

o ik hae not mceivad all tha indormation and explanations we raguine for ower aude,
Fesponalbilites of Direciors

A encplained mons fully in the Direciors” responsibilides satemant, e diecons jwho ane aiso e giractors of he
cnantable company for ihe pupasaes of company law] ae responsble for the preparation ol the financlied stalements and
for Dedng satishead thal they give & true and fair view, and for such mbernal contesd a5 B direcions daterming is necessany
b enalie e preparation of financis steemanls thal ana free from matanal misstaiemen), whathar due ko fraud or aror,

In preparing this financéal statemants, the Directors ara respandible lor assassing the charily's ability to centinue as a going
concem, disciosing, as applicabky, maiters relaled 10 going concedn end using the going concem basks of accounting wiless
the Direciors eithar inband o liguidato the charty or to ceaas oparalions of have no realistic adlermativa b o do S0,

fudiior res ponsilities for the audit of the Enancial staiements

We kave bean appointed as auditor under section 44(1](c) of the Charilies and Tristes Investmeant {Scoliand) Act
2005 and under 1ha companies Ack 2006 report in aceordance with the Act end relovand rgulations made or having
eflac ihereunder.

Cuwr objectives afe 0 obtam reagonshlo aysurance aboul whathar the Bnancial slalamants as a whola ané free bom maladal
mrisslatement, whather dus 10 rawd or ermod and Lo issws an Audor report Bl Inclugss our opinion. Reasanabls
assurance is & high lovel of assurance, but is not & guaranies that an sadil conducted In acoomance with ISAs [UK) wil
always delsot a maboerkal misstatamant when if eeifa. Misslalements can arsa from fmeed or amoe and am conaidened
reaabariad b, indeidisally of in iha aggregata, they could reasonahly be sapecied 10 iMluance tha apanomic declsiens of users
fakien an tha basis of thess financial Salemeans.

We oblaingd an undersiandng of the legal and raguisiory framessarks within which the company aperatas, focusing on
Those [aws and regulatans hat have a dirct effact on the daterminetion of maberial amounts and discisares inihe
finarcial slatemards.



KIDS OPERATING ROOM
INDEPENDENT AUDITOR REPOAT TO THE MEMBERS OF KIDS OPERATING RODM

Iregularities, incliding Ireud, are inslances aof non-oormgliance with laws and reguiations, we design procadures in line with
our responsdilities cullined abowve, to debect material misstatamants in respact of eregularitios, induding fraud, The exten ta
wilich ous proceduras g capasbie al delecting ireguilarntias inclding Iraud, (g deladaed balow,

Wa oibdained an undersiarding of the legal and reguiatony framewarks within which the charilable company operales,
frcusing on those laws and regulalions thal hawe a drect affect on ths datemminslian of matedial amounis and dscosures in
the financial statements. The laws and requfations we congidened in this contoxl ware the Companies Acl 2006, Charibas
e Trustas Investmant {Scotland) Act 2005, tegeiher wilh (he Charbes SORP {FAS 102} 2019, We assassed tha raquined
compliance with hese laws and regulaticng as pan of our audil procedunes on thea reied linancial statament dzms.

In addan, we considomred provisans of other lews and regulalicns that do nol have & dirgat eftect on ihe nandal
statomants but complianca with which might be fundamental 1o tha charitable company's ability to cperale o 1o avold &
matenial penaly. We also considered the opportunities and incantives that may exs1 within tha charitable compary for tfraud
The kws end reguialions wo considerad in tha contaxt tor the UK operalions wam Anli-aud, bribery and cormption
legislation, Tacation egsiaion, Haalih end saley legislaton snd Chanty regulations.

Audiing standards limit the mquired audit procaduras 1o sdentily nan-semplinnes with these laws and raguialions o encuiry
of the trustens and other managemant and inspection of regulatory and legal cormespendance, if any,

Wea identiliad the grentest risk of matedal impaat an the inanciad siatemants Trom iragularibes includng raud b be:

*  Management overrde al conirols 1o manipulase the charity's key performance indicators to meat @rgets

= Timingand complataness of ravenus recognilian; and

«  Compkance with ralevant laws and regulations which drectly mgact the financial statements and those that the charily
nesds i comply wilh the purpose of rading,

Coer audd proceduns 1o naapaned 10 hess nsks included:

=  Tasting of jounal entwas and cller adusiments kv approgrialanass

Evaluating the business rationale of signilicant ransaclions oulside the nomal courss of Bugingss

* RAnviewing judgements made by managament in (hair caloslations of accounting estimates lor potential management
beas.

& Enquines ol mansgament sbaut litgatisn and cladms and mepection of relavan corresparsdance

* Roviewing legal and professional lees o idenlify imdeations ol aclus or potantial liigaton, caims and any non-
compitncs with lvws snd regulations.

= Tesling a cample al income tansaciaons 10 souree documematien.

Bacaugs of ihe inhenent Brritafions of an audit, thara is a risk that wa will not dedect all sreguiariies, inchuding those leading
1o & malens risskatemant in tha financlal stalements or nos-compliance with reguiation. Thig rak increases he mana thal
complianee with a law or regulation is remaved fram e avents and bransaciions rellecded in1he linancial statements, as we
wall b fass likely o become aware of mstancas of non-compliance. The rsk is also greatar ragarding ireguiarities soeurring
due o Iraud rather fhan arrod, a5 frawd involves infendanal coneealment, lorgary, collusion, omisssan, or mismpresantalion,

Alurher desception of sur respensibiliios for Bhe awdil of the financial stabemans = lecalod on tha Fingncal Aepoding
Councils websile al: waw, fre.oeg uk/sudilorsrasponshilities. Thiz deserplion farms part of car Audior Pepo,



KIDS OPERATING ROOM
INDERPENDENT ALMMTOR REPORT TO THE MEMBERS OF KIDS OPERATING ROCOM

Use of our report

This repart is made solaly o tha charitable company’s mambars, as a body, Inaccordance with Chapsar 3 of Parl 16 of ihe
Companias Act 2006, and o te charitable company's Trustees, a5 a bedy, in accordance with regulation 10 of the
Charities Accounts (Scotland) Regualions 2006, Our s work has been undarlaken 5 that wa might sias to the
chasitable compamy’s membars and direciors (hose matiers we dra reguired 10 sLale B Them in @ Auditors repart and for
no dlber pupese, To (e fullest extent permiltsd by B, we do rob accepd or assume resgonsibiBly b anyane olther than
It gharitabla company, L5 mambers, as a body, and s tusiees, as a bady far our sudit werk, for his repo, or Tor the
apirions we hava tomed.

ﬂnﬂm&t_‘m »"jcﬁcfﬁaih e hsun dudib LLUFP

Graerms Penmin {Seniar stlubony audibar) {or and on
pehall al
finderson Anderson & Drown Audil LLP

Statutoey Aurdisor

Kingshl Wiew

Primi Four Busingss Park
Kingswills

Abedesn

AB1S 8PU

R ME*U 1014



KIDS OPERATING ROOM
CONSOLIDATED STATEMENT OF FINAMCIAL ALTIVITIES {incorparalmg incame and axpenditure Acoount)
FOR THE YEAR EMDED 31 DECEMBER 2053

Uriesirigteg Resiriced Funds 2083 2022
Funds

INCOME AND ENDOWMENTS FROM: Paatin i £ E £
Danalions and bgaces | 1,771,836 A aag 452 5650, 788 T, 1T A
Invasimienl ncome BTE4 - 4 TiEd .
Othar trading acliviles " 144,430 - 144,438 :
TOTAL 1,065 835 3,538.153 5 804 968 T8N
EXPEMNDITURE Oily;
Faising furids § I58510 . 53810 317,751
Charitable adiviies i 2.198,015 5.233 674 7430433 3395985
TOTAL 2888475 5,233 §7e 7788103 & I3 TS
HET NOVEMENT 1N FUNDS 17 (683, 580) {1,284 555) 1,904,115 2 EBAETS
RECONGILIATICN OF FUNDS
Tatml ferids broughd forwaerd 6,135,487 4 BOE 656 10,702,123 T.B10,448
Tl lunds camed foraard 1w 5,448 BETH 3.272 130 &, 718,008 10702123

The Group hak mads no gaks o losses offsai than ag rigroried abowe

Tha notes on pages 20 lo 31 farn pat of Bwss financial statments
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KIDS DPERATIMNG ROOM
PAREMT STATEMENT OF FINAMCIAL ACTINITIES (incorporsiing ircome and sspendifyre accoun)
FidR THE YEAR ENCED 31 DECEMBER 2023

Unresinctad Rasiricied Funds i e 2023
Funds

INCORIE BN EMDIMWMENTS FROM: M E £ E E
Deonabors mnd lpgacies 3 1,711,638 L HA%5: 5,650 7848 T At
bvastmeand rooess B,785 t L1 -
Cifar wading aciwses £ 115,774 1 116,774 s
TOTAL 1,837 478 3,600,182 5,776,327 L ALEA R}
EXPEMNDITURE OM:
Fasing Wruls 5 A5BA10 a 35RE1D 1T
Charilabie acivitiss =} 2,173,851 5,233,878 T.40T. 239 3008088
TOTAL 2550 5,213,678 7, 765,pag 4,233,736
MET MOVEMENT N FUNDS 1w (= (1,294 53%) 1588 5225 JEEEETE
RECOMCILIATION CF FLMDS
Toall Tunads browghl forwand 6,105 487 4 566 656 10,762,133 TH18 848
Toal Funcs caried fanyand 17 Elldﬂ.-lﬁ Ef?i,ﬁl} B T2 801 11]'.?'.'.IE|123-

Tree charity has made no gaing or lases clhar tan =5 repofad sbove,

The nas on pagas 20 10 31 feem part of ihese finarial s lalaments.

i



KIDS OPFERATIMG ROOM
COMPANY NUMBER: SC585374

COMSOLIDATED BALANCE SHEET - 31 DECEMBER 2023

FIEED ASSETS
Tangiblo fixed asscts

CURRENT 855ETS
Siok

Dabicra
Cash sl bark ard in hand

CRENTORS: amounfs falling doe within ane yesr

NET CURRENT ASSETS

TOTAL ASSETS LESS CURREMNT LIABILITIES

HET AZSETS
FUNDSG

Unmisiriched Linds
Resiricted funds

12

13
iL
ra

13

17
17

Thee rritas on pages 20 50 31 fom par of Fese fnancial Salamenis,

Higned an befadl of (ke Board of Dire

i

Chairmean - Garrath 'Wood

17

anEs 2022
£ £

TEBIT 105,593
TTBIT 105,933
4,813,544 4 201,105
1,535,767 3,180,092
2,882127 2,447,760
9,031,738 10,868 966
{350,847) (272,836
&,640,394 101506, 130
8. 718008 10,702,123
0,718,008 10,702,123
B 440,078 6,135 467
3,272,130 4 BRE BLE
8,718,008 10,702,523




KIDE QFERATING ROCM
COMPANY NUMBER: SCEEEITY
BALAMCE SHEET - 31 DECENBER 2023

FIXED ASSETS
Tanpible Exed asscls
Irrragtrments

CURRENT ASSETS
Slock

Debibars
Cash &l bank and m hand

CREDITORS: amunds faling dup witfin one year

MET CLURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

MET ASEETS
FUNDS

Urresiriciad funds
Resirictad funds

The nabes on pages 2 0 31 farm pan of fesa faancial stalemonls.

Zigmad on bohall of the Bosr of Deecions

gt S

Chairman - Garrath Weod

Dale

DT M 1at4-

18

Miota

12
"

13
14
16

A5

v
17

2023 2022

E £

FHEN 105,863
1

76,512 105,993
4,913,344 4,201,105
1,262 804 4,180,007
28,11 1,487 750
B.007 431 10, BEE 556
(371,432) [@72,836)
B,635,080 10,5406, 130
a712.60 10,702,123
B,712.604 10,702,123
EA404T1 @,135.4687
3,272,130 £ 566856
8,712,601 10,702,123




KIDS DPERATING ROOM
COMEOUDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 20123

Ket cash Mlew Irem operating activities
Ml income for the yea

Dapreciation of tnjgible e assats
(Incresmsn)] i s0gk
Cecrease’incroase} in debicre
IncreaselCacreass] in craddors
Met cxsh used in operating sefivilies

Cash flow from investing activities

Purchase of fixed assels
Nnt cash used in investing aclivilies

[acrease in cagh and cash equivalents

The mabas on pages 310 31 form part of ihess fisancial slatements,

12

023 22
£ £

11,884 115} o BEZETR
sz.241 B2 07
(T12,239) (2 B58,679)
1,944,325 (2.484,274)
T80 (250,868)
[681.777) [2.458,335)
[23,BE5) [25,780)
FENT ] {25,760)
{505, 642) (2,484, 085)




KIS OPERATING ROOGM
ROTES OM THE COMSOLIDATED FINANCIAL STATEMENTS - 31 DECEMBER 2023

58]

it

wet

()

kel

ACCOLINTING POLKCIES
Bk of aoiourts preparalion

Thay lineri:nl winbements dre grapseed under e hsianiol esl coreention, 0 scoofance with Accounling and Reporiing by

Chariles: Slatamand of Recommantdsd Prackoa appicabie b chafifas prépading Ihar seesunt in Seecrding wilh e Financis

Rppaing Standard applicable in he U and Fiepublo of Irstand (FRS 102} . (Chartise SORF |FES 102}, the Fnancial Reporing Slandard
applcable in S UK and Republc of eoland (FRS 102) and the Companies Act 2006, The company consSiuins a public benald ealily as
defingd Iy FRE 102

Going comcam

Tha diFsttors have ovalualed the chanlable companies’ abilty bo oonlires 38 o poing concam afer rasiewing the prajeiod ncama and
axpandieee o ha el Baedve manihe Bam e daks of sgeraval of Paedas Arancisl alilamalits asd have condluded Ikhal he tamaany has
sulfcient resouroes o contirne il opsrolom 0 he oreseasble Tuturs

The charily has an agreed sirategy and buziness plan and continuss o Inves! in fundraising resources iossoune funong Ihmugh denalons,
grats, ang otror soueoes

Thiem will Bo risks and chafenges dog &0 changss in s gconomic dimale and iInTB6oany progsgnes wiich ookl aftec] oul pafemance
ard prejached cash Now, Themlemn, maragemant conlinesily manilers e Mrandal peelion amd has ehess ioshed ihe projecad cash Row lo
mirerEs acan ains.

Lensalkdabon

These financisl stsbamans corankdsls the acecords of Kish Dpersiing Fasm Lid and Glosal Haspia Limited
Incime

15 Dundiens s legatEs
Donations ard legoces o ncleded in Mo Slatemen] of Firanoial Aclivities i g yoar in which B chardy hias engbamesd o ihe
lureln and i i probabis e B incoms wil be recebaed, and the amoun can be reossined refioby.

Gramil Tundirg inchcsd in Pia cafagony paovales funding la support activities and is recogrised whers thens is ertitierent. probabity
of rscompl. ang Lhe amouni can bs maasired with suficent relistiily,

1} Cipnghed laciiles
Dionpbed facifies a0 moognised whaen The chanlobl compaety has conlrol over the iem and the soonomic barsalL e e moo eaned
rediznly Om recelpt the dorafed facies ara recogaissd on the basis of B vakie ef tha gifl in the cherbatle company, whick is tha
AGulEAN] AEoNaMEC baneE on tha onen Manked 8 comesponding smaunt 5 then Beognied o sxpendiluns in he parsd of uea,

i) e Insams inchades mecome from jreggtmants and is ncieded inhe Sialomen) of Financia! AclyBas i the year in which it s
reconvatie. Ofher Inoome ndudas income repakeed by Giobal Hospieal Limbed and hank inlorst asoahvad.

Expardiure

il Linkiltmy i rdcdy niksd whan (h groun Fo ar obigaticon o ongls & gaymanl 1o 8 thrd ety Regounces papesnded sm mchided m
ihe Malemeantal Finarcial Acivibies on an accrunls basis, inclusive af any inecoverabla WAT, Expandiure is direclly afirbaried 1o tha
relevan calegory in ths Fatemert of Firarcial Aclisites whare pracocal

iy Granis o 1herd pankes predominanty relaled io modical raring
Graels of inglalmerts of grants aPemd in conne o with projects wilh instlulians ane charged Do he Slalemanl of Firsacis
Acivies in B yaar when the mrhmvwmmeMMWawa thy offar is condilianal and e
CONANNG S within T comii of ihe crarmy. such §geants Baing recognieed & aspaniikie Wwihan pagitenl is made

Condilions gravés wheee the canditions 2re ool st Fe contrel of the chanty ane charged o e Statameni of Biremcint Sctsities in
fullin the year in which the ofter is coeyed.

Grants which have been comeyed 7 the year but not racognsad 28 axpendiune are dscosed as contingar labiilies in e
Minancil sabamdarls.

i} Oiracd coaty rataling boiha com acivilias,
Diraed coale am charged 0 ive Saiement of Firancial Acfviies 85 sxpandes intumed.
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KIDS OFERATING ROOM
HOTES ON THE CONSOLIDATED FINANCIAL STATEMENTS - 31 DECEMBER 20823

ACTOIMTING PO ICIES [oonlisussd)

i

o

{n

i

i

im;

i

Wy Suppan ooals of Be chanly,
Suppoet conls are chargsid fo e Stalement of Franclal Achilies & Bpenscs nodived

Taxalon

g Opsralitg Room & considaned io pass the leits gl oul i Schadule 8, Far 1 of the Firance Aot 2010 ang Beraland mosts e dafinitis
o a chartable company for LK comorstion bn pumoses. Accordngly, Ihe Company i palealiaily scompl bom laxsiion in roepeol of s
o caial gairs relsived $A1Tn calgunes covered by Pan 1, Chapher 4 of the Corparaton Tax Acl 2010, or Section 258 of i Taesbon af
Chargaatia Gaine Ant 1992, 12 tha axtant ihal such intome or gains are spgiod excushely b charilnbie peposes.

Tangble fixed psseds ard depratialion

Fisad asiale are caplabeed al costand sviton off aver their axpocted uselul lhas as folicws:
Fianl and equpment- Siraighl fne, S-pears for atice fernites and 3-yeans for otber Bond Asaets,
ik

Sk b stated ol the lower of gost and el reaksabie ks, Nel alHabe vilue represants The eeimated amount which woud cartanlly s
otdninad from disposal of an assel sfior deducting salimsisd tosts of dapoasd.

Forelgr cunencks

Ansols, Vabillies, rovenuns. and costs davaminiled in forsgn cumencies ane recordad ol ta rolos af eschangs rubng s the dates of the
Iransaclicns, menetaly axsels and Uabifies Gl ihe balance sheel date ans Irenskibed at the year-end rak of gchange. The resulting profis or
irisas ain Geall wil in o Sinamerd of Firancial Achvilies

Funds

Linresiricisd kunds include Bcoming raisu ies recetvable o generalod for e ckjocs ol the cheripgros wilhoul Ririber specified pupose
and are avakfablo as genaral hinds. Thass funds oen e ued in Bicordasce: milh ®a chantable objects &l The dscretion al the dinciers

Rasticted funds am o be used for spesific puposee a5 laid down by the dinor
Pensions

Elgbie orployees op meembens of defined contribuion pansion schemes. Panson costs chasgad In thy Siatement of Financial Astiviies
rearesants e contribulioes payable by e company i (e year

Frssg il mefrumenis

The group anly enlavs into basic finsndial instruments Yansachions that result in e moognilion of firancal assets ond Teeiang Th e and
oiher accourts recaivabls and payeble Bnd 0@ss 1o felwed and thrd paries.

Dbl irstrrments (othar than Sume wholy repayabio o recoivable wilhin ore yaor), ncuting kans and othar scooers recolvabie sng
oy, aTe iRy mapauned s peeseat valun of e Lowee caah Bows and subssquently 8t amodised cosl uing B el inlene
meahod. Dabil islnamens hil are payabie or raceiabos willin ane year, bypizally rasfe paysbles or receivacies, am rgsured, inilkally and
subanguirily, af tho wndizcounied amaunt of e cash or olfes consideraton, xgacied 1 be par of recened. Howaver if he arrangements
ol a shortdarm instrumant censtute a financing Iransaction, e (he paymen! of 2 frade detl delred beyand novmal bugsingss lonrs ar
fnanced a arale of decest hat is rob & market rak of in cane of gn oubwight shom-term i@t ot & markes rate, tha isancal sl af liatdity
i meadurad, inflistty, =% e presant v of W futsre cosh Now dscounied & & Bariet rale of iseresd for a similar cebd frairument and
suhsequendly ad amodisad ceal

For firnancial asgees measured m amonised coR. w impaiment loss s meas.ead 88 Me difference batwean an assers carrylsg amount and

tha prasent vilue of astimated caah Aows deccunbed al ihe saisls angirel oflective inlomslrabs, i & finsncs! ssset has 4 varai imenost
raf, e ASCOUTs rate fof missuting any impainegnt logs i the coerent efiective interae) cals dietermined undar tha cariea

Financiol psacts ared listdilies are affsel, ard (e nel amount fponed in T satement of Srancisl pasitnn whan thene s an ecforceabls right
o 5t o iy ez nikedd ameunts and thers s an Indkeedon o seflle on @ net basis o7 i resies the 3550t and S0 P Babiy srmdltnoounly

Cubaors

Debrats s mcognisad and valued at the sesiamenl amounl afler ary applicabia provisons, Preoaymezis g rcegrised ak the amount
SEHET

Cagh ol Dk anc in hang

Ceeab gl Denk and o4 hard includes caeh 8ol shord ferm highly liquid invasimsais
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MOTES Ok THE CONSTLIDATED FIMANC ML STATEMENTS - 31 DECEMBER 2023

BCCOUMTIMG POLICES {oanlinued )

@y Lipbkss and provesons

Uabétlkes ar mcognissd when Bure Is 90 obfgotion of U bafancy sheet cale a5 o resull of peal gventa, | i probabis 8 ransfer af economic
BRCuToR Wil e écuined in setlemend and ihe amouni can be relably measared, Liab#es are recognsed at tha amount the group
antipales d wil pay bo sohike ihe debi

2 JUMBEMENTS B APPLYING ACCOUNTING POLICIES AHD KEY SOURCES OF ESTINATION URNCERTAINTY

Tha prépalien of Anancal slalemants reguires management 1o maks judgament;, Bsfimates and assumpbons that Bt Ihe arssunts repared
Bow aneats and liakidllies as ablhy balance =heet dale and ihe anounds repoied duing the v for Inoome 200 xpendiune. Hiowever, e nasang of
eslimption means thal acual cul:omos could dillar from thogs eefmates. Estras and judgements aro continually oval ustod aed ane Based on
kristocal axpeisnce and alher fciors, chicking expstialions of fdure swents thic an habswnd o be reasanabie rdar the chrumsianess

3 DAWATEONS 2MO LERACIER

2073 2023 s 200F
{Higts0R ) { G} | Kid=0A] [ e
Doaations - Resticisd Funds E L £ L
Diorarled Facdiies 100,000 00 000 Ll a i) A0, 000
Danatiens ko Sungical Capacty Programms= 854 4142 AT R 4,582 B0E 3,562,600
Cithgr ara, man BT4, 740 1081 B35 1,081,623
.00 152 4815, 157 & 764 B 4,784 53
Danakione - Unrostricied Fusds
Denations Equpment 1,475 888 1475888 208,665 2,390 665
Donalioes Crihers JEE 740 235,748 54,115 LR
171638 AT 66 2,362,780 2,352 760
5 B0, e 5,850, 75 700741 o741
Cen —— e RN PR WAL

T charilable eompany benebbed fom donated laclties from DO Thomeos and The Spembs Grgp LT which wom desmed o hive
& marked value of £100k Z02F - £100k]. Income and a coereapending cosd inals 5) have beon recognied in feihes ol ihiss donalions
lar e pearanded 31 Dapamber 2023,

i moitiod 1 thi bove the charly benefiind fom cantsin sdminisiralion funcians frem Th Winsd Faundation which wees prosdded
reithout chiige. The dirciors consider the valse of these donatiors o /b immabsnial, $erefone have rct resognised (his in B accounts,

Tha charty roceives £2,884k (20273~ £3,583k] in donations frem signifieant garinam, nasts, ond foandations for progn e f deniop
surpical cappcly, Thes) peogramemes ans 1o sapoo the daveopmenl of apenbing moms and Rirng of Burgsoas acres 3 mngo of Los-
and Micdia-incoms Counties, Diher resinciad donalions recsived dormg the yoar prmanly haeoss indvidesl opesating room projects,

Oonalioss of pouipmen o uppar Feslthean n LMICE wara restied in 3029 i the velue of C1, 476k (2022- L2, P09} s ciher
ursrsirictad doradong ncuded donations fom hndmBing evens and hdividual dorans



KIDS OPERATING ROOM
NOTES ON THE CONSOLIDATED FINANC AL STATEMENTS - 31 DECEMBER 2021

i OTHER TRADMO INCOME

2023 2023 M2z 20z
(it [Emoup) fHidsOA] Lade. o]
(8 L i E
Inchinn mecisted Mom H':J'm T5,7Trd - - =
Prowcl coms 144 436 ] .
115,774 144 438 " -
5 EXPERDITURE ON RAISMG FLNDE
23 22 2032 Fi i pird
(¥ideOR) (Graup} JKidelIA) [Ginou
i E E [
Furdraksing Teanm 147 3A2 BT AN RERIE- 34,100
Furchakging Esonis 1,228 1,228 0252 0,057
468,510 353 510 7751 297,751

bn 203, The boll unrestricked gxpendhirs wibin the greup ond e paren commgery s E358,6 10 (2082 £317,751) and in 2023 nil (2022 i was
for restricind funds.

B EXPEMDITURE ON CHARITABLE ACTMTIES

2023 2023 2023 by ks
——— ﬂﬁﬂgﬂﬂ] I:GTEUN 1W=3Fﬂ W';uﬂ
InfraglnpiAune Cosis 56,229 5306234 2AIT.TST EAZT T
Coid-18 PPE A a6 1 48 961 255N AR ATY
Rnsaart & Adecacy Costs 16,7 ¥5,707 =00, 368 TR0 06
Trarws & Scholamtop Costs a53,422 ES1 437 388,209 a8, 208
B304 414 EdA4 4 B 1,341 503
Suppai eoals:
Had {Mics Comta H10,542 A0, Bl 2 B61,B72 81472
Cadfgrences & Semrar 1S, 1T 154,773 VI7 B 137 Eia
Professioral Fess & Diher Conls 252 981 36, 245 1raa 1TE8
Exchargn Loss' | Gainy 153,118 183,118 233,010 223,090
1012825 1,036,073 574 482 574 482
7407 230 F4304u3 1918 85 1515,985

In 20323, Bk (osl eapesdiiuse on uwesiriciod charitoble activilies wilhin e groud companywes £2,106815 (202251 ARGEED) and i 2023 £5 233 E7E (2022
EZ, 426,303} was for rasivkced funds;

In JF3 e hoisd ependiiene on eneesiricted charitablo aclisitiss wilhin paearm compamy wes £2.172 561 (2022 £41, 489 589 asd in 3023 5, 3134870 (202
£2,426. 30 was for refiiced funds.



KOS GFERATING ROOM
MOTES ON THE CONSOLIDATED FINANCML STATEMENTS - 31 DECEMBER 2023

2023 L 032 anz
(¥I40R) iGirous) R} [Grinp)
£ L E L
T  GOVERANCE COSTS
Aardler and Actouriincy Senvioes 16200 20,354 173 17,504
Lol FREL a7,3ar 1WATE 149,174
B3 537 E7,731 ABATI AT
H2E 2023 20332 o i)
[Hats O} {Group) {KHdsR) LT
E £ L K
B HET MOVEMENT IN TOTAL FUNDS FOR THE YEAR |5 slatad alter charging:
Auditor Remuniralion - Slahuiony Audil 16300 2030 16200 1EETH)
i) maz 022 k)
[Hickal@R 1Group) (Hide) \Gmoep)
£ E £ £
9 A@TAFF SOSTES ARD HUMDERS
‘Wiiges & Splpsiss 1, 5s e 1.590818 10585973 1maan
Sozial ecynty 158050 1548 038 122 168 122068
Paagion Cosls 117014 o 82437 el b
1,872 6EE 1472 BEE 1,244 B7H 1,244 ATH
The avatage rumber of persons smployed during the year was as lokows
W 2023 2002 W
iR (Gaug] (¥ ks {Group)
B M M3 g,
S Managemgn| & [} 4 i
Managemsrd & Adseniiralion Frd ar 21 Pl |
3 26 25

Ouring Wi your 3 employens within the grous received smolmens of cver E60,000 (2033: §), Pension corbebutons talking £30,000 s
weie pald o dract contitulon penson schemes s reipedt 0! 3 of thess individuals (2072, £30.000 circa, 3 individuall. Tha Cinecinns eamider
tihal il would b cparaionsiy seneilive to disclnse ary lrthegs ramunerslion information.

1 MRECTORS EMOLUMENTS AND EXPENSES
The Ditecioms monived no romuneraion from e chaiiyigrap duseg e oumenl geriod.

M ireciods received o wabid any sxpanses from e charfpgraup during ihe curran petiod,



HIDS OFERATIMNG ROCH
NOTES 0K THE CONSOLIDATED FINANCIAL STATEMENTS - 31 DECEMBER 2023

1 INCERTMENTS

frat X 23 2022 FiiFsg
|Hids0R) |Ermiip| (HineDR} [ G renga)
i (3 L £
invegimen| m Giotad Hosana Limbnd 1 - " -

Tha ireestment is & shareholling of 100% ordirary sha'ag in Globi! Hoapiksl Limied with She moklarac allice beirg 107 Georgs Sweel,
Edinburgh, EHY IES

13 TAMGIBLE FIKED ASSETS

Piant & Pant & Prant & Pant &
equpmant aiganierd wapApman| oquperen
023 23 22z iy
(KR} {Groug] (O (Gmup)
LS £ E E

GoaT
A1 1 Janary 2023 240,000 0000 14350 4,780
Akitlior 22,587 T3 BES 5760 a5, 160
Cigecrialy 421} PEL C z
AL 371 Decembar 3022 I8 356 2681444 240,000 240,000
DEPRECIATION
Al ety 2073 134007 134,007 &1, 000 81,800
Charge for tho year 57 IFQ 3241 s2407 o3 {07
Dapractatisn an disposal [l {az1) . .
4 31 Dackmtar 2023 iRG,THE 185327 134 207 14,007
HET BOOK WALLE
Al 1" Dasambar 2003 TEATY FTEIT 105,904 1%
Ab 12 Januany DI 105,503 105.883 133,350 132,350

]
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NOTES ON THE CONSOLDATED FINANCIAL STATEMENTS . 31 DECEMBER 2023

13 STOCK

Medial equipmnenl

14 DEATORS

Oifwr delilorg
Frapaymenis and aooung neeme
Amounit dug rom graup underakings

WAT Racrmrasis

15 CREDITORS: nmousts falkng cug within ous paar

Tradh creditars

Sockl scurity and othar tRees

Acriuals and defored aesme

o amoun in fesalion o pengian canlibuiions B acciuad at e year-and [F02F - ML),

TE FIMAMNCIAL NS TALIMENTS

Francial assets

Financial asseis meanesd al fair wiiue through profr or lens

Finandiol assets messrsd ol amonised coss

Flnaseisl Rabillies

Financial lablees missures al amostisad oot

I 0 20z 2082
(Wil | (Grewn) (Hadalift) (Arp)
E L i E
4813 haa -l.FhBI.'il-I 4,201,105 A 201, 105
2023 fra i | 022 Fineald
|Kid=0H [ Genupy [ T el {0 {45 ronp]
N [ E E
Ban oo GBE a0 )05 €00 JOBEE00
TR G0 181,260 4d 4oz LEE T
T " _ <
E8 458 LT =
1,262,604 1735 TEr 3 180 082 :-].III}E
M 202 2022 2022
iKars0R]) ([ Gezau {KigsOR) {Graup)
L E £ E
287 00 2HT 004 1Y, Fug (121 M
a1 aas 31,088 a5, Fug 48 750
43,3313 LR e 33514
371 432 IGO0 RAT 173 838 273
2033 202F iR A0
AHieteliH) {Gmup) [HidaIR) (Grenp)
E E E [
2881173 2682127 SAET s 1447 g
i) &G a0 3085 A0 3,05 600
FAITAGD 3 EGE 138 0,573,305 6,573,368
0,307 a50, TEa 223045 ZTR UG

Elranzlal asets mamured of o vidue hough profi ¥ I Comnjehes cash ol Bank 868 o hand.
Fiancial asssls mebiured of amarfaed cort oompiises of oiher dabior alans s o the ard of 20249,

Fingnizal inbilties megeted al amorised cast camonces of s credilar baisn

a5 8l P e of 2073

26

% &) B mnd of 2023 and the acoruals and deferd mcome bolases
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NOTES O THE CONSOLIDATED FIMANCIAL STATEMENTS - 31 DECEMBER 2033

17 FAREMNT MOVEMENT i FUNDS

203
Broug Camed
L beomi Espondiiune lnrward
o £ E £

Genaml Furd - Lnresiricted CREE 1,027,475 (2,632,171} A0 AT
Rusthetid Funds
Dionaled Faciities . 100000 {100,000 .
Dionakodg v Susgical Capecity Prograsmas 3 B S5 2084, 412 091, 755) 2433 201
Carait] 10 PPE 4 960 (45, DG s
Cilhers 857110 474,740 [REZ 851 A8 884

4 [iGE 656 3,039,152 (4,233 ore) L (ALY
Telal Fuds 10,702,123 S {7765, B4 ) 112801

Riestictad funds inchafe u fund for spectic projacts, ofics sed wamhoaes fachlics danatd L he chanisbhe company and fie refaed desrmi costs
(Mo 3],

Anotyms of Paranl nal assels belkyesn funds

Uinnesingied R sinched 2023
Flinds Fuarnns
E E L
Tanglike fixad ajoaly TEEI1Z " a2
Cumaril Eanes 73520 Jamap S0Y .42y
Cuarrord Habdlias !ﬂ'l A2 v 53".133!
A1 31 Decamber 2023 B 40471 272130 B, 712 £

27



KIDS OPERATIMNG ROOM

HOTES OH THE CONSOLUIDATED FIMANC 1AL STATEMEMTS - 21 DECEMBER 2023

PARENT MOVEMENT IN FUNDS |conlingd)

The comparatses Tgiined Tar 2022 wem:

ik
Brought Camisd
formpng N Exparcilurs Tarwaed
E i E £
Ganeral Minds- unieslicted 5,580,118 2152 TED |1 BOT 4377 135 457
Reasricted hinds
Danatad Faciiliae - 143,000 {10000, 1 -
Donatiars far Sunicsl Capacity Progreenmes 1581 035 3,082 808 {7,503 249) 3,660 584
Cervid 10 BPPE 304,139 . (rEsamy L]
gy Jagan 1.081 823 (567 8d4) E57, 140
2220300 &, 764 h31 {2 408, 304) A, 566, 660
T fm——
Tatal fmds T A8 440 FITAT {4,233 Ti5) 10,02

Fetricied funds incuda m Tund Sar specific proocis, alfics s wanshouse faciilize daniied s tha chartatie conipirTy i fw relaisg desmied oot

(Ml 4]

Analysig of paras nak assats bolwean fumds

Urrasiiong Hzslncied 2023
Funds
£ £
Tangioie fings @essly 105,893 = 405 603
Ciarent anippin 8,302,310 4,586 BSE 10,068 2de
Curmant Hatillkas = {273 5345 e (A T2 B3Ry
Al 31 Daoemer 2023 £.135 447 4 566855 10,702,123
.




KIDS OFERATIMNG RODM
HOTES OH THE COMNSOLIDATED FINANCIAL STATEMENTS - 31 OECEMBER 2023

GROUP BOYEMENT IN FUNDS

2033
Hoaiphd Carnesd
foraand Incame Espendiss Torwerd
E E E E

ety P Ui B.134,487 +, 965 836 2 548, 428) 5445878
Fus¥iciad Funds
Donaked Fac#ing - 00 (0] 4100,00a% -
Denakons o Surgical Capasily Programmas 1,500, 58 ThBa 413 [4,091 7585 24332
Cowid 19 PPE 4H 257 . LYK= -
s BET, 110 874,740 (L= 830,889

4566 54 3333152 15233 78] 2972130

Tatal Fisuds 10,702 133 SE HEH i, &S 403 8,718,000

Mmhmmm.uﬂ!wlpﬂﬁcwﬂm,aﬂheurumhmmdmﬂﬂhhuhuﬁhbumpmy and tha redeed deemed casls
(Mate §)

Anatyss of Gl fl 386883 betwsen fonds

Unnestiched Restricted 2023
Furds Funids
L L i
Tirghis fusd assels 77817 a TreiT
Cufrerd sssels 5. TS0, 108 3IT213 =N g e |
Currerd Rphilling (350847 . (390,84 1
A3 Decombar 2023 S A4S ETE 3.272 130 B 718006




KIDS OPFERATING ROOM
ROTES OH THE CONSOLIDATED FENANCIAL STATEMENTS - 31 DECEWBER 2053

GROLIF BCAYRENT I8 FLUNDS [oanlinued)

The compamiing figeres fr 7037 wees

w0l
Brousht Camiad
Tarvaird Inggeme Erpendilue forarard
L £ £ E
Gariarad Binds- ereesiricled
.500, 119 2352 780 {1007 432 B, 155 867
Raskictad funds
Danatig Fassinss s 100,000 [ 100,000 -
Donatians o Surpical Cagacity Frogrammes 1,581,025 A ARG BaA 11,508 249 DG
Cowid 19 PFE 304,433 - {488,174) ifi5a2
s 343,171 1,080, B 1557 BB, 4T 110
22 AH 4, T4, 631 !g.iEBIHH| A, 556 B 56
Todal fusde PB4 7A17,441 [4 355,138 10,703,123

Resticted funds Incude & fnd fal spacilic projecy, ofice and warohouse faciiag 800160 % 1 sraun and the refated deenad costs (Nals 31

Anakpais ol group nel ssseds babesen fure

Linrasiridaa Resiricted 2022
Frari Funds

E E E
Tangiohy fixg) Bsacts 105 595 . 105,993
Cuamard aeieis 6.0z 310 o S5 65 10,868 256
Cusrrant liabilfiss 1372.835) . [TE R3E)
& 31 Decamber 2023 B.t35.467 4,506 E56 i, M2 123

T ARELYSE OF PARENT CHAMGES |M CASH [N YEAR.
021 M
E L

Cash at bark and in hand al 1 Ssrsary J0F3 3,487,759 .8 0ig
Decraase m cash and cash ecusaionis (656, 596) (2 4584 CiG)
A1 2 Dsacambar 2003 2831173 3,487,768
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HIDS OPERATING ROOM
NOTES ON THE CONSOLIDATED FINANCIAL STATEMENTS - 31 DECEMBER 2023

ANALTEIS OF GROUP CHARNGES IN CABH 1M ¥EAR

2021 oz
£
Coah ol Bank @nd i hand al 1 Meevaary 20230 ] e 5571855
Docmasa inecagh &id cash egavainnits (BOE E47) |2 AL 08H)
Al 31 December 2023 SEEE T 3,457 MBS

18 RELATED PARTY TRANSACTIONS

Caonirol
Theoughout tha yaar fie comoany was eantelisd by the Bosnd of Do,

Transactions

Duning the waer, the chamable compuny bensfitnd from donabsd cfies bailies vaiuod Al B0 (Z022 « £10.000) and paid TRS 075 2022
< EIRSTYin respect of these offies Faciifes o The Sparstus Group Lid, & company of which Gamsth Woed and Geaham Good are Diroedan

Diutieeg e g, Bids Opara®ing Rocm pakd sums o The Wood Poundation Affica 4 chadily of which Grafam Good was & Dikeclor and
Trslees ard Gamesh Woxf bacame & Disci and Trusien In tha earky pan of 2034, ax rormbersamant of mess ond sof gokarnios. At
oakd in 2033 tglafled L343 207 (2022 - £245,530) alwhich E38 57597 was oulslanding at 31 Dacember 229 (2037 - £54,930)

Thie charilabie Compsny wits seordied £nil ir 2003 (3022 - E147 500} boen The Weod Frungsien & charily of which Graham Good was a
Dirzchor and Triklon and Gareth Wesd became a Trustse and Cirecior in the sary pan of F74,

J:lurmfhamu.w-nnq-wn.mﬂd.uﬂ?m?-fu.uﬁ:ulul'-'l-whn:.m.a-mm of wiich Graham (asd = o Dieclor

Tréae payments wora for B KidsOR staffs privabe medical and death-in-sardice paiches

The company b laken sdvantage of e esnmpbian geen b Secken 1AC 35 of Financial Reporing Slandend 102 which alows @a@mobios

from ciscksure of félsed pary iansachons with oiar sholy cwred goup snifes

20 GPERATING LEASE COMMITMENT

A1 Decambier 2023 the parnl campany Fad Telun Misimum fesse payments snier no-can cavabis operating lansss of EREATE (2022 .

E&7 Bid)

3|



