
Process
Pocket


Hosting, Monitoring, Maintenance

PEN Tests, App Store Updates, 
Troubleshooting, Security 
Patches

#user-research, #gap-analysis , #strategy-headlines, #design-sprints, #agile-budgets, #pirate-metrics, #competitor-analysis

EXPLORE CHALLENGES
� Your business and challenge�
� Is Pocketworks right for you�
� Mobile insights and trend�
� Your investment & ROI
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DISCOVER 
OPPORTUNITIES
� Customer researc�
� Your ideal futur�
� How to get ther�
� Your mobile opportunity
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DELIVER 
SOLUTION
� Create concepts and test the�
� Develop a solution, iteratively 

Apps, PWAs, APIs and We�
� User Testing & Quality Assurance
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SUPPORT, MEASURE 
& IMPROVE
� Analytics, Metrics and KPI�
� Continous Improvemen�
� Competitors & Market
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