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Show of hands if you 
use Vinted?

Question



Apps like Vinted contribute to the UK circular economy. 

Downloads by Use Case

Vinted 300,000 downloads last month 
100's of apps in the circular space.

My analysis of 50+ so far, over 12m UK downloads

Talk: The role of apps, and your opportunity



A bit about me (I'm Tobin  )…



Make apps that make a difference
App developers helping purpose-led businesses amplify their impact.

Validating assumptions and digital ideas.


Developing Apps and Digital Platforms.


Driving downloads and product-led growth.
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What is ?Circular



Circular: Keeping things in circulation



Apps are tackling all angles of "keep stuff circulating"…

Reuse

Recycling

Sharing

Repair



pre-loved is now mainstream
All helped by…

First Choice 2023 survey



"It's like a digital 
treasure hunt"
Leoni, Fashion Designer and Influencer

50% adults. 84% millennia's.

REcommerce 80% growth.

78% digital adoption.



78% using apps and web sites.
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Some Inspiring apps out there…



350,000,000 yearly transactions (UK)



Fat Llama: Peer-to-peer Rental
London. Challenges. £2m seed. 350K items. Exit.



World of Books

 Business Mode
 Number
 Tool

AppMagic is cool for 
researching this stuff



Warpit



Yorkshire Rising Stars



pocketworks.co.uk

Brought to you by Pocketworks

Where could your focus be?



What are people downloading?

Based on Sustainability Impact 
Category Framework



Or by the 4R Framework



A new one every month…

WearHouse Kidora: Buy & 
Sell PrelovedBy VALUE AND GROWTH ECONOMIC 

CONSULTING COMPANY SULTAN 
SUHAIL AL-FARHAN AND HIS PARTNERS



Shopping

Released: 21/05/2025

By Kidora Ltd

Shopping



Released: 13/05/2025



And plenty of problems to run at

Unserved niches, 
inflated used prices, 
scams, fraud, 
warranties, safety 
(Buzzabout.ai report)
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Should  build an app?you
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Go in with eyes open…



Most people leave within minutes or days



Lean on existing marketing if you can



Budgeting can be painful

 Hidden app costs

The user 
experience

The hidden stuff 
to budget for
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If you decide to build an app 
or digital platform…



An app is a mini business



Start Small



Invest in "usability"
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A quick note on sustainability
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Digital technology emissions 
are now higher than the entire 

aviation industry
3.0% vs 2.5% Borderstep Institute's 2020 study (and on track to reach 8% within 10 years)
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Finally. There's a ton 
of opportunity…

 Circular apps are booming. Attitudes have change

 Sharing and reusing are incredibly popular circular app categorie

 Established businesses already have an audience

 Have a strategy, validate your ideas, keep it small
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Questions?

Thank you!
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 Focus your time and money on the right problems by validating digital idea
 Create prototypes that prove your digital ideas will resonate with customer
 Understand the costs, project plan and build an ROI case for your digital ideas

 Build your own mobile apps and digital platforms using connectivity, data and A
 Develop best-in-class embedded touch-screen experiences for your next generation of 

product
 Operate with scalability and securit
 Our clients trust us to manage solutions generating over £200m of revenue for our 

clients, 4m consumers.

 Treat your digital products as the top of a sales funne
 Use product to drive up create sales and customer lifetime valu
 Lean into push messaging, loyalty and marketing to increase repeat business

We help you… Building the right thing

Build the thing right

Achieve product led growth
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Email  
to arrange a coffee/chat. ️

tobin@pocketworks.co.uk
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 UX insights for creating useful apps and digital experiences 
http://nngroup.co

 Tips for creating apps that get results 
Badly Drawn Mobil

 Understand competitor app revenue and downloads 
appmagic.rock

 Getting real-time insight into customer pain points and opinions 
from social media 
https://buzzabout.ai

 Getting strategic about your app 
Roger Martins "Playing to Win" Book

Resources

http://nngroup.com/
https://pocketworks.co.uk/resources/badly-drawn-mobile/
https://appmagic.rocks/iphone/smartthings/1222822904
https://buzzabout.ai/
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Sources


