
“But speaking the truth in love, we are to grow up in al l  aspects into Him, who is the head,
even Christ , f rom whom the whole body, being f i t ted and held together by that  which every
join suppl ies, according to the proper working of each indiv idual  par t , causes the growth of

the body for the bui ld ing up of i tsel f  in love.”
Ephesians 4:15-16

The Head of Hi l ls ide Community Church is Jesus Christ . As an organizat ion, we seek to ref lect
His pr ior i t ies in al l  we do and how we do i t .   No decis ion is ever made that would knowingly
contradict  any of Jesus’ teaching.  In addi t ion, through the guidance of the indwel l ing Holy

Spir i t ,  we endeavor to discern God’s plan for us as a church.  Whenever we implement a plan,
we keep one eye on our ef fect iveness, and the other on the next step God seems to be

showing us.

On a human level , two groups of people direct  the ministr ies of Hi l ls ide.
Those groups are the elders and the staf f.

The elders are members of the body who provide general  watch care and oversight .
They cont inual ly evaluate the teaching ministry of  the church and review major ministry

decis ions and strategic in i t iat ives. They use their wisdom, discernment, and shepherding gi f ts
to ensure the church remains on a t rue course bibl ical ly. Scr ipture indicates that the

ul t imate decis ion-making author i ty in the church rests wi th the elders.

The staf f  d i rect  the day to day af fa i rs of  the sub-ministr ies of the church. They are paid so that
they can devote the best hours of their day to bui ld ing ministr ies. The staf f ’s  main job is to

bui ld and coordinate teams of volunteers so that ministry can happen.

These two groups work together in love and uni ty, intent on the one ul t imate purpose of g lor i fy ing Chr ist
and “helping people discover who Jesus real ly is and becoming just  l ike Him.”

(Matthew 16:18; Acts 2:41-47; 15:13-17; 1 Cor inthians 12:7, 12-13; Ephesians 1:5-18, 22-23; 2:11-22; 4:12)
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