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1. Understanding The Wholesale Market

After spending many years in Asia, | wasn’t particularly shocked to discover that
alongside North America and Western Europe, Asia Pacific is one of the three

largest geographic markets by consumption in the retail and wholesale market.

Saying that, | was shocked to learn that as of 2017, Asia Pacific accounted for $9.5

trillion of the overall market.

Crazy, right?

In this definitive guide to all things wholesale, you’ll learn
everything you need to know to help you navigate the wholesale
market, so you can buy inventory quickly, easily, and safely.

Equally importantly, you’ll discover what your legal obligations are as an
ecommerce business owner - so you don’t fall foul of the law, plus much, MUCH,

more.
So let’s get started.

In this chapter first we’ll establish a clear wholesale definition and meaning, by
examining the different types of wholesalers you’ll run across as you develop your

ecommerce business.

As you’ll see, there are a wide variety of wholesalers out there. In order to make
sure you get the best product at the best price, as quickly as possible, you need to

have a thorough understanding of the wholesale marketplace in its entirety.

Next, we’ll look at emerging trends within the wholesale market and ecommerce
industry, such as the simplification in global shipping with the introduction of
services like ePacket, and many other improvements that will see this industry

continue to grow.


https://www.businesswire.com/news/home/20180308005950/en/Retail-Wholesale-2018-Global-Market-Report-2013-2021
https://www.businesswire.com/news/home/20180308005950/en/Retail-Wholesale-2018-Global-Market-Report-2013-2021
https://www.oberlo.com/ecommerce-wiki/wholesale
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This is all good news if you’re planning to launch or grow your ecommerce

business any time soon. So let’s get started.

Three Wholesale Market Trends to
Pay Attention to

Before we dive into those marketplace trends, let’s take a look at the differences of

wholesale vs retail. They both operate a little bit differently.

Retailer vs Wholesaler Definition

Wholesale Characteristics Retail Characteristics

A wholesaler sells large quantities of A retailer sells products directly to

products to retailers for a profit their customers for a profit

You must have a licence to shop with a _
Anyone can shop with a retailer
wholesaler

There are minimum order quantities

when buying from a wholesaler

Wholesalers operate a B2B (business

to business) business model

You can buy any amount of product

you want when buying from a retailer

Retail is a B2C (business to consumer)

business model
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Some brands operate a wholesale and retail arm of their business. This might even

be something you want to consider as your business grows.

Let’'s examine a few ecommerce and wholesale market trends and how they might

affect you.

Improved Automation

Business owners are demanding to work more effectively and efficiently, leading

to great improvements in automation and tracking options. One reason myself

and many others love Shopify is they have a wide range of apps that will help you

streamline and optimise operations.

F Magnilicent App

{&r Home
-] Orders
Products
Customers
[l Repons
i) Discounts

8% Apps

SALES CHANNELS

T Online Store

You are about to install Oberlo

—— Oberlo
Oberlo will be able to;
Manage products
Manage orders
Manage other data
Oberlo wall not see your Online SEore or cuesiomesrs,

Cancel Install app
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Up until a few years ago, wholesale business operations and logistics used to
be done manually. If you found a wholesale supplier who had an API you could
connect to - to help you streamline your orders, stock numbers, returns and pricing

it would feel like you’d hit the jackpot.

In 2018, this type of automation is becoming somewhat mandatory. And

developments in Al and machine learning will only see these processes become

even more streamlined and predictive of your needs.

In the long run this will allow for improved planning, cheaper operational costs, and

easier operations management.

Buyers Are Attending Fewer Trade Shows

Source


https://www.reviewjournal.com/business/magic-fashion-trade-show-lures-85000-people-to-las-vegas/
http://blog.linnworks.com/artificial-intelligence-in-ecommerce
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Back in the day, everyone knew you had to attend the popular wholesale trade

shows if you wanted to get your hands on the best products.

At that point, even the big players in the wholesale marketplace had user-unfriendly
and unattractive websites. The only way to really see what was on offer was to put

your best walking shoes on and get to the trade show early.

While trade shows are still a crucial element of the wholesale
marketplace, vendors no longer need to solely rely on them to
find merchandise.

Yes, lots of crummy websites still exist in the wholesale marketplace. As you’ll see
below, this toy wholesaler doesn’t exactly fill you with excitement and optimism.
Luckily, if you do your research, it is possible to find many cool vendors from the

comfort of your own home.

5321 Derry Avenue. Unit A
Agoura Hills, CA 91301
B18-765-5362
orders@castfetovinc.com

Shop Online Retailars Only

Toys and Toy Importer

This is the web site of Caslie
Toy Inc., a leading toy
imparter, To register your
retail business to buy online
or to place online orders,
click "Retailers Only”

I you are kooking for @ store
to purchase our toys for
personal use or as gifts,
please click "Store Locator™
bedow. If a love is nol
available in your area, you
may Also shop online

Please feel free to enter,
browse and shop. If you
have guesticns you can call

or e-mail us. 4 Schedule

Retailers in need of Compliance Certificates as required under the Consumer Product Safety Act of 2008, please
click here:

Certificate of Conformity

Home Aboult Us Rutailers Only

&R cauED £2° St Hosting by P eennicr.

Source


https://castleretail.cameoez.com/
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Change in Buyer Cycles

Wholesale buying is no longer a seasonal affair, with a mad rush at some times of

the year and huge slumps at others.

The way consumers buy has changed. This change in how we spend money has
caused the rapid increase in ecommerce conversions that business owners are

enjoying right now.

INTERNATIONAL ECOMMERCE

Avg. Store Rev. Profit Conversion Rewv.
Revenue ($mil) Growth Margin Rate from Amazon

~. AUSTRALIA & NZ $1.3 50.8% 20.4% 2.61% 9.6%

fr CANADA $1.0 507%  17.0% 216% 231%

,@ EUROPE $0.7 371% 20.6% 3.26% 14.9%

@)/  UNITED STATES $2.6 34.5% 16.7% 2.64% 291%

« ‘? ALL OTHER $141 29.8% 17.6% 2.30% 1.3%
Source

Traditional fashion buying cycles of spring/summer and fall/winter are now a thing
of the past, and many retailers are opting to introduce new lines all year round. This
creates the need for an expanding pool of new and innovative merchandise, so

retailers can have something fresh to offer their customers.

Manufacturers and wholesalers in the wholesale market are
responding to this demand by improving the quality and diversity
of their product lines, and offering improved shipping options.


https://www.ecommercefuel.com/ecommerce-report-2018/
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What is a Wholesale Manufacturer?

@[ Producer |[>[ Wholesaler ]ﬁ)[ Retailer ‘lj){ Consumer ‘

2) e Jo e J0 o
) ) ==

Source

Let’s look at the differences between a wholesaler, a distributor, and a

manufacturer.

Manufacturers and producers are pretty much the top of the
pyramid.

While they do work with wholesale-to-retail businesses, depending on what they

sell and how much of it, they may only work with distributors and sales reps.

The reason for this is, many manufacturers are not equipped to manage the
logistics of retail sales, and working with trusted distributors removes that

responsibility. More on distributors in a moment.


https://www.tutor2u.net/business/reference/marketing-distribution-channels
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Unless you’re developing a private label brand or launching a new product

line, you’ll most likely work with retail or merchant wholesalers, rather than

manufacturers.

What is a Wholesale Distributor?

The role of the wholesale distributor is often overlooked. Wholesale distributors are
important because they make sure merchant wholesalers get access to the latest

and best products for the best prices.

Without them it would be a lot trickier to get vital commodities
and goods to the marketplace such as foodstuffs, furniture, and
industrial supplies.

Sure, some manufacturers have a separate arm of the business which focuses
purely on distribution. But most work with distribution centres to get their products
to the right people. It’s also not unusual for distributors to insist on an exclusivity

agreement which puts limitations on the factories they partner with.


https://www.launchgrowjoy.com/how-to-start-your-own-private-label-product/

1. Understanding The Wholesale Market 13

What Makes Distributors so
Important?

Certified wholesale distributors manage shipments for the manufacturer of a
product. With a warehouse and fulfillment team behind them, they ship bulk orders

direct to the merchant wholesaler, and also direct to larger retailers.

Because wholesale distributors absorb the shipping costs of the manufacturer to
the retailer - this means they’re incredibly sensitive to things like changes in the

cost of fuel and transportation costs.

TOP TEN LARGEST YEARLY CHANGES IN GAS PRICES January 2, 2018

ALASKA MONTARA CALIFDRMIA DREGON HAWAH WASHINGTON WYDMING IKINANA NEVADA

ofofofofofofofo
| A 35 B A35¢ B A 34¢

(4 23¢ (4 22¢ |
$3.08 $2.58 $311 $2.79 $3.28 $2. $2.43 $2.61 $2.65 §$2.40
Mote: Prices are per gallon for regular unleaded gasoline Source; AAA (GasPrices AAA com)
Source
Why?

The key to successful wholesale distribution is the ability to
acquire high quality, high demand merchandise at low prices.
Then, resell this product in volume- adding a profitable markup.


https://www.tutor2u.net/business/reference/marketing-distribution-channels
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Working with a network of sales reps, the wholesale distributor is the proverbial

middleman as they are the vital link between manufacturers and retailers.

Expert Tip

If at all possible work directly with a certified wholesale
distributor as this is where you’ll get the absolute best

wholesale prices.

What is a Retail Wholesaler?

The full service wholesaler offers an end-to-end service, selling any and everything
from bed linen to wholesale party supplies. Wholesalers bulk purchase products
directly from distributors, benefiting from better prices and payment terms as they

repeatedly make high volume purchase orders.

These bulk purchase orders are then resold to ecommerce business owners with
either a retail location or an online store, many have both. Up to about a decade
ago, this was the most established type of wholesale, meaning your options where

limited.

But with the growth of online shopping and social media, a new
type of wholesaler has emerged: the merchant wholesaler. We’'ll
look at how they work shortly.


https://www.oberlo.com/ecommerce-wiki/ecommerce
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Expert Tip

Don’t assume that a wholesaler will give you a line of
credit straight away. Pay upfront for a few months before

requesting a line of credit.

What is a Limited Service
Wholesaler?

Limited service wholesalers often buy overstock from other wholesalers or
manufacturers. With only a couple of sales channels and limited inventory levels,
the limited service wholesaler serves a specific sector of the market. Often those

too small to work directly with larger more established wholesalers.

Limited service wholesalers are not in the position to offer transportation,
financing, shipping, and other benefits offered by a full service retail wholesaler.
They compete by offering their customers more flexibility around minimum order
quantities. The traditional cash-and-carry store would also be classed as a limited

wholesaler.

15
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What are Broker and Agent
Wholesalers?

A working definition of the difference between a wholesale broker and a wholesale
agent, is that a broker works with you to secure one deal while a wholesale agent
is a long-term business partner who helps you to repeatedly secure the best

purchasing deals for your company across the board.

Agent ar of appointing an...

l:'-_-\.

W . Uplront financigl

W " '\.'I I tar
An agent infroduces Distribulors buy ILISAREE
you to o prospechive from you at an
customer and chorges mgresd price ond
o commission if yau then sell ond morkad
moke O sake 1o their own P T o Ay

Euslamers ¢T dires] conkoch
with i1% cushamiss

Both can provide...

premises conls
@ Clozg caniro O ImBsr ! cog
Local Trade over maorkefing o
knowkedge conneclions Busines

They Decome part

el Of wour tgam ond Disrributor retoing
| oo I'I v galn from 1helr . the financhal risk
- - ¥ =14 & ] e
Saving conts esl o morke knowledge af stock

Source

Taking responsibility for brokering the best deal on high quality
products for the best price for their client, wholesale agents
generally work with companies buying in very high volume.


https://opentoexport.com/article/what-is-the-difference-between-an-agent-and-a-distributor/

1. Understanding The Wholesale Market 17

Some industries where agents and brokers are commonplace are manufacturing,
chemical, consumables and real estate. Agents make their money by taking a % cut

on the overall deal.

What are Specialized Wholesalers?

An example of a specialized wholesale supplier would be a vendor who only sells
towels. They are knowledgeable experts in their space, and only want to be known

for selling that one specific product.

oy

HIBUTOR

WE CAN MANUFACTURE IT

GET A QUOTE

Source


https://www.oasistowels.com/
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As the ecommerce industry grows, I've noticed that consumers are growing in their
expectation of brands and retailers. Business owners are adapting to this demand

by improving their product offerings and seeking out niche specialists to work with.

With this in mind, | predict there’s going to be a massive increase in demand for this

type of specialist wholesaler.

Consumers show a Social Media is the door Websites, not social
strong preference for into Brand's Customer networks, are the primary
“Branded Customer Community place consumers go
Communities” to make purchase decisions
50% 58%

of participants show a of consumers have of consumers use
preference for relevant joined an internet company website to
content vetted by other community based on a research products
consumers friend’s Facebook post
Source

The thing is, specialists in any industry tend to be more in demand than generalists.
And this can mean they have stricter criterion for who they work with, and tend to

be harder to engage than some other types of supplier.


https://www.socialmediatoday.com/news/how-self-deprecating-advertising-creates-more-meaningful-consumer-brand-con/518531/
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What are Merchant Wholesalers?

The merchant wholesaler is currently the most common type of wholesale supplier,
especially in the rapidly growing private label industry. If you’re not careful, this type

of wholesaler can also become your biggest competitor and an ever-present threat.

Let me explain.

Merchant wholesalers purchase bulk inventory directory from the
manufacturer or distributor, holding this inventory within their
own warehouse. They differ from traditional retail wholesalers
because they take advantage of all the different sales and
marketing channels currently available.



https://www.oberlo.com/ebooks/marketing-channels-guide
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Marketing Channels
wfo [EE
Radio Social Media Catalog
TV Physical Location Website
Email Direct Mail Paid Search
&) Oberlo

Source

Let’s take a look at one notorious merchant wholesaler example, Shein.

As you’ll see they have no qualms in leveraging every sales channel available to

them. They also operate under a number of different brand names, at least three

that I've been able to find.


https://www.oberlo.com/ebooks/marketing-channels-guide/introduction
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Shein selling retail on Poshmark.

WOMENS SHEIN TOP SHORT DRESS SIZF 12-14 KHAKI GREEN OFF SHOULDER ASYMMETRIC

H GREEN 3
RUFFLES. FINI

£14.95
w# FAST & FREE Brand: S
10 watching

5# SHEIN Pearl Beaded Ruttle Cuff Smock Top Small RRP £29.41
SHEIN AR 0
Gdc (

£9.99

Free

% Polyester Size : Small Shoul

WOMENS SHEIN TOP BLOUSE SIZE 12-14 BLACK MESH PEACOCK FEATHER STYLE LONG

£19.95

= FAST & FREE

Shein selling retail on Ebay.

Corsl Lace Up Padded Bandeau Thong
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https://poshmark.com/brand/SHEIN
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BUY 2, GET BOTH 50% OFF Blouses, Tees & Tank Tops

20 H 01 M 24 S

FREE SHIPPING | EXTRA £10 OFF | EXTRA £5 OFF
ORDER £29 + ORDERS £80 + CODE: UKON10 CRDERS £50 + CODE: UKONS
Imemational Ste  GBP 0% Off Studont Discount SHEIN RegsierSgnin  CusomerCars  Seaen (U Q2 [o

What's New Exchitive Inscine M Ciedring Dresias Sheed & Bags Acceisonas Sale Explone

£3 OFF  YOUR FIRST ORDER >> UP TO &0% OFF  TOPS -> UP TO 50% OFF  SWIMWEAR ==

- '

5 OFF omdonoenssscw |
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£1 0 OFF?QJ}:DERSW '
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Shein selling retail on on their own B2C ecommerce store.They also have a US store.
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Shein selling retail on Amazon.
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And here’s where it gets really crazy and confusing. It would seem that there are

398 gold verified wholesalers on Alibaba all selling Shein.

Home = Apparel 458 results for shein

Sheln Women's Summer Short Sleeve

Lonse Casual Tee T-Shirt Sweatshirt Dress

US $2.5-5 / piece
1000 Pieces (Min. Order)

US $12-19 / Piece
100 Pieces (Min. Order)

@81 P Lo 81m™ L A A
[ Contact Supplier -] [ Contact Supplier
Add to Compare Add to Compare

Shein selling wholesale on Alibaba.

SHEIN Cut And Sew Raw trim

o 8%

&

4w
new fashion Sheln Women's Button zip
Frant Denim distroy Shart Skirt

US §4-10/ Piece
200 Pieces (Min. Order)

@4 |V | ossw

;’, Contact Supplier

Add to Compare

REWIDI

KEYIDI Latest design print shein flutter
sleeve self belted ruffle hem dress

US $8-20/ piece
50 Pieces (Min. Order)

17" £ 93.3%

[=] Contact Supplier ﬂ

Add to Compare

They also operate under a number of different names, selling primarily the same

products with tiny variations in price depending on which brand name they're

operating under.
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G Seolect Language | ¥ sign INRogister ~ | @uonmclvh R GHPE y

first order 515 OFF, CODE: EMMA15 E M M A C I— O T H Q

WHAT'S NEW | THENDS I EXCLUSIVE DHESEES CLOTHING 1 SHOES AL | SALE
SIGN IN NEW TO EMMACLOTH
Email Address: | = “Email Address: m |
Password: | = “Password: ® |

Forgol your peessword ?

“Confirm Password: (7] |

“Business Location: Piease Choose Your Country

Firgt order $15 OFF, CODE: EMMA1S

or

§ Sign In With Facebook

g+ Sign in With Google

Shein are also Emma Cloth.

Just to confirm my suspicions and research were correct, | reached out to Shein
regarding opening a wholesale account and was directed to create my wholesaler

account over on a different website called Emma Cloth.
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SHEIN United States
SHEIN 460K people like this
Clothing (brand

rying to find out how to buy wholesale gauntitie
and ac wholesale pricing, but can't seem to find this

anywhere. I'm confused... | alw: hough Shein was
wholesaler, but | can only find retail. Can you please help.

ULY 07:56

JHi You can register on this website to be a whalesaler.
§htms:f.fwww.emmacloth.cnmflogi_n_@qister_nhn
You can also send email to following :

wholesale@emmacloth.com Hope this can help.

www.emmacloth.com
SHEIN
B JULY 10:5

Hey there, | don't want to be a wholesaler, | want to buy

wholesale from you - say 1000 units.

Hi, that's what | mean. If you want to buy big quantities
unites at discount, you can register in the website below,
suemw  then you can enjoy preferential policy.

| see this happening all the time, so before you decide on a wholesale supplier
make sure you know whether they’re directly competing for the exact same

customer that you are.

Expert Tip

Ask your wholesaler if they’re retailing the same
products on their own website or other channels like

Amazon, Ebay, Poshmark, etc.




1. Understanding The Wholesale Market 26

You need to be mindful of this even if you don’t plan to use open-
source sales channels like Amazon.

Customers often look at sites like Amazon and Ebay as a way of price shopping.
And if your supplier is selling the same dress as you on Ebay for $25 cheaper, that’s

where many of your potential customers will end up buying it.

Where at all possible, you really want to avoid competing against your wholesale
supplier. Because, unless you have deep advertising pockets and a strong sales
funnel to increase your order value from each customer, they will price-cut you out

of business.

a Related Content: Pricing Strategy For Ecommerce - is your pricing
right?


https://www.practicalecommerce.com/3-Retail-Pricing-Strategies-for-Ecommerce
https://www.practicalecommerce.com/3-Retail-Pricing-Strategies-for-Ecommerce

Legal Requirements To
Buy Wholesale
Products



2. Legal Requirements to Buy Wholesale Products

A Disclaimer: This article is for informational purposes only, and
doesn’t constitute professional legal advice. Oberlo is not liable to
you in any way for your use or reliance on this article.

Now that we’ve established a detailed wholesale definition - and you understand

the different options available to you - let’s talk about the legal side of the matter.

As a new ecommerce entrepreneur, it's easy to overlook these crucial legal steps
and wind up in hot water, so let’s get familiar with your legal, accounting, and tax

responsibilities.

28


https://www.oberlo.com/blog/ecommerce-accounting-secrets
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The Most Common Ecommerce
Business Legal Requirements

When you’re first getting started with your online store, working out how to set
everything up in a legal and safe way can be confusing and overwhelming. Below
you’ll find a quick summary of the main requirements, what they mean, and why

they matter.

Instead of getting into specifics, we’ll look at the main legal requirements for

starting your ecommerce business, alongside some insider tips.

Company formation

Business licence

EIN number

Sales ID tax number

Reseller’s permit

Liability insurance

Depending on which country or state you reside in, there are some things you’ll
need to do to make your ecommerce business official, while others won’t apply to

you. Make sure you read the small print.
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What Type of Ecommerce Business

Set Up Do | Need?

This depends on how your business is structured and where you operate from.

30

Below you can checkout the four main types of business structure most commonly

used by ecommerce business owners.

Sole Trader

Partnership

Source

Company

* When one person operates and manages the business
on their own they are a sole trader.

* The businessis not a separate legal entity.

* A partnership is an association of people who carry on
a business jointly and share in the income and risks.
The ratio will depend on the partnership agreement/

* Atrustis an obligation placed on one or more
persons known as Trustees to hold property or
income for others known as beneficiaries.

* Thisis an incorporated entity with an identity
separate to the owners,

* There are distinctions based on the size of the
company and in some cases on the type of limitation.


https://blog.inkjetwholesale.com.au/
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In my experience, when just starting out most new ecommerce business owners

usually set up a Limited Liability Corporation, LLC.

Expert Tip

The U.S. Small Business Administration is a great

source of useful information for entrepreneurs.

@ Related Content: How To Open a Company In The US


https://www.sba.gov/
https://howtostartanllc.com/open-a-company-in-the-usa
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What is a Sales Tax ID?

A taxpayer identification number, also known as a TIN, is an official number issued
by your country of residence by the Internal Revenue Service. Your Social Security

administration may also be able to issue your sales tax id.

If you’re based in the U.S. or sell to the U.S., determining the state(s) you need to
pay tax in can be tricky, as your liability is decided on where your main base of

operations (your ‘nexus’) is run from.

And this can get even trickier if you dropship, or store and ship inventory from

another state using a service like fulfilment service like FBA (Fulfiiment By Amazon).

Sales taxes do differ from state to state, but you can find your
states sales tax rate in this post.

Expert Tip

Don’t forget that, in some states, you also need to

collect sales tax on shipping and handling.

@ Related Content: State and Federal Online Business Registration



https://www.oberlo.com/ebooks/dropshipping/finding-suppliers
https://www.oberlo.com/ecommerce-wiki/fulfillment
https://services.amazon.co.uk/services/fulfilment-by-amazon/features-benefits.html/?ld=SEUKFBAAdGog_Branded-Adgroup_Amazon-fulfillment-fba_what-is-fulfillment-by-amazon_b_213081691416_c
https://www.salestaxinstitute.com/resources/rates
https://www.irs.gov/businesses/small-businesses-self-employed/state-and-federal-online-business-registration
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What is a Business License?

Your business license is a permit which allows sole traders or companies to operate

a business legally within a specific geographical jurisdiction.

If you’re based in the U.S., check out this state-by-state guide to business permits.

a Related Content: How To Register Your Business In The U.S.

What is a Reseller Permit?

New York State Department of Taxation and Finance
New York State and Local Sales and Use Tax ST"1 20

Resale Certificate (111)

Mame of seller Name of purchaser

Street address Street address

City State ZIP code City State ZIP code
Mark an X in the appropriate box: | | Single-use certificate L Blanket certificate

Ternporary vendors must issue a single-use cerlificate.

To the purchaser:

You may not use this certificate o purchase items or services that are not for resale. If you purchase tangible personal property or services
for resale, but use or consume the tangible personal property or services yoursell in New York State, you must report and pay the unpaid tax
directly to New York Stale. Any misuse of this cerlificate will result in tax liabilities and substantial penalty and interest.

Purchaser information — please tvpe or print
| am engaged in the business of and principally sell
(Contractors may not use this certificate to purchase matetials and supplies.)



https://www.fundera.com/blog/business-license
https://www.oberlo.com/blog/how-to-register-a-business
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Depending on where you’re located this permit may be referred
to as a reseller’s license, reseller’s certificate, sales tax permit, or
sales tax ID.

Your reseller permit allows you to bulk buy products for resale without paying
additional sales tax. This permit is supplied by your state tax agency, and is the
document most legitimate wholesalers will ask for before opening your wholesale

account.

Expert Tip

Wholesalers are legally obliged to check whether
you’re able to collect sales tax, which is why a reputable

wholesale business will insist on you having a resale

licence.

@ Related Content: How To Get A Resellers Permit


https://www.wikihow.com/Get-a-Resale-Number
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What is Limited Liability Insurance?

Liability insurance is a policy that covers any business or individual in the event

you’re sued for something such as personal injury or malpractice. Never fun.

As a general rule, if you’re selling products to the public, it’s a
smart idea to invest in a general liability policy. This is ultimately
a lot cheaper than paying out thousands if you get sued.

Think of it like buying travel insurance when travelling overseas. Nothing’s likely to

happen, but it’s always good to have it in case you need it.

a Related Content: Finding The Best LLC insurance



https://www.trustedchoice.com/small-business-insurance/coverage-types/llc-coverage/
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What is a EIN Number?

An EIN, employer identification number, is a number given to you by the Internal

Revenue Service. This number is used to identify taxpayers who need to file
business tax returns. Your EIN is issued by the federal government not your state,

and is used to file your business taxes.

@ Related Content: How to Get An EIN Number

What'’s a Licensing Agreement?

If you plan to sell trademarked products, then you need to get a license that will

allow you to do so without infringing on intellectual property rights.

Seriously, selling trademarked merchandise without a valid licensing agreement is

just asking for trouble. Don’t do it.


https://www.thebalancesmb.com/why-your-business-needs-an-employer-id-number-ein-397573
https://www.irs.gov/businesses/small-businesses-self-employed/apply-for-an-employer-identification-number-ein-online
https://www.oberlo.com/blog/avoid-counterfeit-goods-aliexpress
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Expert Tip

Check out your local Chamber Of Commerce, SBA, or
S.C.O.R.E. office for information and guidance on how

to contact the appropriate offices for your state and

county.

8 Related Content: How To Apply For licenses and Permits

What is GDPR and How Does it
Affect Ecommerce Business Owners?

This is a new law sending shockwaves through the business world, especially as

few people seem to really understand exactly how it works.


https://www.sba.gov/business-guide/launch-your-business/apply-licenses-and-permits
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What is GDPR?
B U\ e,

The General Data Protection Regulation is an EU law designed to protect the data
and privacy of European citizens, and there are strong consequences for those

who don’t comply.
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GDPR - our 20 point checklist for SMEs E:'S':Ti:

i an internal audit to Inform and

Familiarise yourself Engure that ail your

4

detarming what data you vraln your weith the £ rights that data sesurity,
sumaitive pursenal T - i irmcaiies boow it empluyee irndiwiduals have undber hanlling amd
data, 0 3 dxa oo COMES LD YOUT DLENESS, Bew yOu 0N GDFR e how i e GOPR and eN5une Ll your Processing arangements
POCERs K, ANd ABOWHEE the data s will atfect the runming Procesures and pocies can e 5ot out i pobicies of

apply to your business. semt This & ako caled data mapping. of your business. defber these rights. procedures. Regularly review

and update L

10 [} Prepers s planfpolicy . Securcly debete 8 | reennity

[y T ——— sy gttty where

ACCOSS FEGUESTS 07 gata to persomal and L
requeits for additional minimise rigk of data semitive data is stored, data properly and can comply with your obiigations under the G
undier the GOPR and comn it corrugption or s securely particulariy with lrge scale or high risk data processing,

your planpolicy to your st

Bropare a socurity 1z Beviow and et under GRBE aviset har 15 ious st et oy
framawork and an amend yaur fraaly ghvan, epecific, informed | 4t congant te sond
emergensy preparedness privmey and unamblgusus. Cone s the cammercial emails
policles for your days of el on Bsemptom, pe-tcied st you st 3o keep
CUBLOMErs, SUPphers 1 preparaton for DEmES OF SENOE, PEOPIE Mt Mk 3 POSTNE records of this consent.
and thiird part GOPE Optin and you st prinkde 3 simpie way Tor
oo if there k2 breach, controllers. . peopie Lo withdraw ther consent.

if you oM Services To chilaren
you need 1o ensure that you use clear

Consider appointing a Lata
Pratection Officer (DPO).
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20 [ susinesses
hat carmy

Ut Oross- and plain EngRsh language that Even though this is only a legal
border processing they will understand. Additionaly, if you supply data base from a requirement for public authorities, where e
should identify their ‘information sochety services' to children. you third party make ¥ou process specil catepories of data on the processing is Fosly to
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Source

In this detailed guide we discuss GDPR compliance for ecommerce shops, and

what you need to do as an ecommerce business owner.


https://www.blueshadowmarketing.co.uk/gdpr/
https://www.oberlo.com/blog/gdpr-compliance-ecommerce-shops

How To Navigate The
Wholesale Business
Like A Pro
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After over eight years of working in the wholesale industry in one form or another,
it’s fair to say I've learned a few tips, tricks, and ways of operating that will increase

your likelihood of having a great experience.

Thinking of buying wholesale products. Working with drop shipping wholesalers, or
dabbling in the infamous Chinese wholesale marketplace? Well, you don’t want to

miss these tips!

And make sure you read to the end of the chapter as | share what
| fondly call The Ten Commandments Of The Wholesale Business.
But first, let’s go back to basics and get the foundations right:
choosing the right wholesale products.



http://The Ten Commandments Of The Wholesale Business
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How to Select the Right Wholesale
Products For Your Business

Now let me clarify, this part of the guide is not about how to choose a niche. What

we’re going to look at is, how you mine through the plethora of wholesale products
in order to find the perfect merchandise for your online store once you’ve identified

your niche.

Finding the best wholesale products is all about research, but
in my experience it also helps to have a criterion you can use to
filter all suppliers you find through.

1. Where are they based?

If you know you only want to work with a local wholesale business, then you can

skip international wholesale suppliers straight off the bat.


https://www.oberlo.com/blog/how-to-choose-a-niche
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2. What do the reviews say?

Trustpilot Caagoies’ | Loahh|  2onup

Esources
esources Reviews (105) ¢ Excellent

Bad

Review Esources now TrustScore 9.3 out of 10

Trustpilot Business
Improve JEQ, invite customens 1o

Rleciveis > m

Extremely useful

Princess

Andrew I used to use two websites that offered a similar kind of service,

1 reviaw however, were nothing as extensive and offered less information as
well as baing mora cumbearseme to use. Since joining Esources | have
not usad them. | am particularty happy with the ability to detarmine
which types of suppliers are suitable and found the tips on eBay
extremely useful.

Source

Many wholesale sites don’t publish their reviews - especially if they’re bad. That
doesn’t mean you can’t still find the skinny on them though, you just need to know

where to look.

Three Places to See Business Reviews

e Better Business Bureau

e Trust Pilot

e E-Consumer


https://uk.trustpilot.com/review/www.esources.co.uk
https://www.bbb.org/
https://uk.trustpilot.com/
https://www.econsumer.gov/#crnt
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Sure, it’s time consuming and boring - but I’'m sure you can agree that an hour
of detective work on the front end is worth a week of being down in the dumps

because you were ripped off by a well-known scammy wholesale business.

44

You will also be surprised to hear that the proper factories are happy to provide samples so there is no reason to go fo agents which is what you gef on
‘Ali" They may say they are the factory, they may say they have a big office and lots of staff but | am afraid to say in 99% of cases they are one person
using the language and distance barriers as a way of doing a deal. They get run over business finished, their mum gets sick in Northern China
business finished.

If you have an address or contact details then lef me know and | may be able to help you but | would see as a lesson learned,

Best

James

Source

Expert Tip

It's worth remembering that if you’re working with a
Chinese wholesale business, you might struggle to find

reviews for them online.



https://www.thewholesaleforums.co.uk/threads/i-have-been-scammed-by-a-seller-on-aliexpress.180349/
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3. Do they have a MOQ (minimum order quantity)?

The wholesale business is built on working with customers who repeatedly buy
in bulk. That's why wholesalers online and at trade shows have a minimum order

quantity to help pre-qualify those most likely to be a good fit.

That doesn’t mean that a high or out of range MOQ means you need to scrap
working with them entirely. You do, however, need to be a bit more creative about

how you approach them.

Here you’ll find my top tips on how to negotiate with your wholesale suppliers.

4. Do they have original photos?

Truthfully, that’s not always possible to tell - especially as you can’t do a reverse
image search on Instagram. Even so, I'd still take one or two of the products you
find on their site and run them through a reverse Google image search, as you’ll kill

two birds with one stone.

Find out the following:

1. Do the pictures belong to them?

2. Who else is selling what they sell?

When it comes to finding wholesalers online and researching
them, Google’s reverse image tool is your friend.
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8 Related Content: Fighting Stolen Content On Instagram

5. Are They a Merchant Wholesaler?

I’ll keep this short and sweet.

You’re never going to be able to compete with the wholesale business that you buy
your inventory from, especially if you’re a rookie. Check out the example | shared of

merchant wholesaler Shein here.

I've learnt something already. | thought a distributor was a wholesaler. The undercutting I'm
talking about, using cne example, is not by a £1 but by £30 on a £70 item! | can't make a profit
when they are selling at my cost price from them, before | even beginning adding my costs.

Source: Ecommerce forum.

With less experience, resources, and time at your disposal, you simply don’t
have what it takes to go up against your wholesale supplier in the battle for the

ecommerce checkout, and win.


https://follows.com/blog/2018/02/fighting-stolen-content-instagram
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Possibly. But they do call themselves wholesalers on the website and letter head and then you
find they have an Amazon presence, and an eBay shop, where they sell exactly the same
products for you at £1 or more less than the RRP they tell you. So you're already at a
disadvantage and they have control of the stock, so they can outsell you over time anyway.

Source: Ecommerce forum.

Once you’ve found a few wholesale vendors which meet your requirements,
it’s time to start drafting your initial outreach email and spreadsheet to organise
all your data. More on that outreach email later, but first, let’s look at the sort of

information you need to capture within your wholesale business database.

1. Contact name

2. Website name and url

3. Company contact name

4. Links to products you like

5. Date your first name contact and any notes

6. What day you will follow up

This adds another layer of work that some are reluctant to do. It’s worth the effort
to keep your information organized from the get-go, because it's important to

establish relationships with your vendors.



3. How to Navigate the Wholesale Business Like a Pro 48

Expert Tip

Download my wholesaler email outreach template

and spreadsheet.

Okay, so once you’ve completed your research, | always find it helpful to do some
some deeper due diligence, before diving into the email outreach phase. And there

are five questions | always like to ask as I’'m short listing vendors.

1. Cost and value for money - do they offer a great product for a great

price?

2. Social responsibility - do they meet my ethical standards? (No child

labour here, thanks!)

3. Customer service - does this wholesale business care about me as a

customer?

4. Ease of transaction - is it easy for me to explain what | want and get it

without too much friction, stress, or cost?

5. How confident do | feel? Do | have enough information and security

measures in place to feel confident in my supplier?


http://www.brazenprofitlab.com/email-outreach-templates/
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14/06/2018 Review

don't bother with this rip off company. all of the pictures of their
dresses look so nice and shapely, but the dress you actually get
is a raggety looking cheap thing that looks nothing like the
picture. they flare the garment out to look like a shapely item
with a defined waist... and it actually looks flat, shapeless and
cheap like someone just pulled it out of their grandmother's
nightgown drawer, balled it up, shoved it in an envelope and
shipped it! then they have the nerve to want to charge the
customer for return shipping after the false advertising of their
pictures. nothing but a rip off company that will never get my
money again.

julia w.
. Negative

Was this review helpful? Yes Mo

[1] person found this review helpful

Source

Now obviously, you won’t be able to assess whether every wholesale business you
find meet all these criteria until you’ve reached out to them. That said, it helps to

know what to look for in advance.

Remember | said | was going to share ten tips? Here they are.


https://www.bbb.org/new-york-city/business-reviews/online-retailer/rosegal-com-in-staten-island-ny-158200/reviews-and-complaints
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IV

Vi

Vil

VIl

IX

Wholesale Business Ten Commandments

Thou shalt not only look at the first page results. They’re rarely the

best.

Thou shalt not judge a book by its cover. Sometimes great

wholesale products are to be found on rubbish websites.

Thou shalt be a savvy shopper. Window shop and compare prices,

as you would with any other major purchase.

Thou shalt do the math. Make sure you’re aware of all fees,

shipping, labels, packing fees etc - not just costs of goods.

Thou shalt ask the right questions. Have a list of everything you

want to ask in advance.

Thou shalt negotiate. Don’t be a cheapskate, though, and if you’re
trying to push down the MOQ (minimum order) you may need to pay

more.

Thou shalt not waste people’s time. Know what you want, and keep

your emails short and concise and to the point.

Thou shalt adopt the ‘three strikes and you’re out’ rule. Your
wholesale vendor is a crucial part of your business. If they keep

mucking up, cut ‘em loose.

Thou shalt always buy samples, especially if dropshipping, or

ordering 10+ pieces.

Thou shalt broaden your horizons. Buying overseas can be
daunting, but there are killer deals to be found so don’t let that stop

you.
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Ready to move on to those email outreach tips? Great! Me too.

@ Related Content:

e How To Use Oberlo To Find Products To Sell

e How To Create A Product Validation Spreadsheet
¢ | Ordered Product Samples And This Is What | Got

How To Reach Out To Any Wholesale
Business Like A Pro

When you’re attending trade shows, you get the opportunity to meet the wholesale

business owner or one of their employees in person.

But when you’re trying to find the best products, and you’re determined to find

those wholesalers online, you can’t afford to be sloppy with your email outreach.

Think about it.

It’s the first interaction this business will have with you, so you
really want to put your best foot forward and make a great
impression.


https://www.oberlo.com/blog/product-recommendations
https://www.oberlo.com/blog/product-validation-spreadsheet
https://www.oberlo.com/blog/i-ordered-product-samples-and-this-is-what-i-got
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“Look for volume price breaks. Sure, get
pricing first on their minimum order quantity,
but expect to go big. What pricing could we
get if we bought 1000 units? That way you’re
thinking about long term profitability.”

Ryan Barr, WP Standard

As a fellow entrepreneur | always try and put myself in the other person’s shoes
when crafting my outreach email, as | know they’re likely to be busy and with little

time to waste.

Wholesale Supplier Email Outreach
Dos and Don’ts

Successful email outreach is all about doing your research and having systems in

place to organise the information you acquire.

Below you’ll see a screenshot of the outreach template that | use, just click the link

to get access to this spreadsheet and two email outreach templates you can steal.


https://wpstandard.com/collections/tote-bags
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Wholesaler Qutreach Contact List - Template [ ]
File Edt View Insen Format Data Tools Add-ons  Help  Accessiblity AN changes saved in Drive
B CF W% - 5 % 0 09 13+ Adal - 12 - B I & A %H =-i-F-w-oo@ @ Y-
Veholesale biz name
A B c o E F G
1 pplier Mame Whelesale biz name inubslhuﬂ Ermail I Date Resp

2lg mle —wa .

-]

Email Outreach Dos:

7 Follow-up

o X

Notes

1. Do (where possible) Find a Contact Name Of The Person You’re Emailing

“Dear Sharon” always comes across better than “Dear Sir’/Madam”

Expert Tip

Hunter.io.

One of my favourite tools for finding named email

contacts especially for US based business owners is

If it’s not possible to find a first name - simply start by introducing yourself first.

Example: “Hi, it's Stacey from (your company)”.

53


https://hunter.io/
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2. Do Pay Attention To Your Email Subject Line - make sure your email subject line

makes it clear this is a business inquiry

Avoid vague subject lines like: ‘Hi’, or ‘inquiry’, and opt for headlines with a bit more

urgency.

Example: “Sales inquiry about item (list number)”.

Sales teams are trained to look out for this type of email, so this level of specificity

is likely to increase your email open rate.

3. Do Keep Your Emails Brief and Grammatically Correct

We all make typos.

No doubt you’ll find a few in this ebook - but in your initial outreach email it really

pays to try and come off as professional as possible.

When replying to you, many vendors will simply tell you to sign up on their website
to create your vendor account. They may also remind you that you need your

resellers permit.

But in this simple reply you’ve immediately learned two things:

* They require a permit - a legit wholesale business usually does

* They don’t totally suck when it comes to communication
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4. Do Let Them Know You'’ll Follow Up

The average wholesale business receives obscene amounts of inquiry emails each
day, which means the first hurdle you need to overcome is to get them to open

your email. The next hurdle, is to get them to respond.

Sales team members are scanning emails quickly to see which inquiries seem
genuine, and they also want to filter out tire kickers and time wasters. So letting
them know you’ll follow up in 2-4 days if you don’t hear from them, demonstrates

that you’re serious.

Email Outreach Don’ts:

1. Don’t Write Loooonnnnnng Rambling Emails

No one enjoys receiving emails that read like a chapter of War and Peace. Facts!

What’s even less fun is a back and forth stream of one-line emails when one or two
detailed emails would have done the trick. Be specific about what you want, but

don’t ramble.

2. Don’t Approach Like a Rookie

It's not necessary to tell your wholesale supplier that you’re just starting out, as the
average wholesale business owner is unlikely to prioritise what might end up as

just a $100 sale.

Present yourself confidently and professionally from the very beginning, even when

making initial sample purchases.
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3. Don’t Ask For a Discount With Your First Purchase

The goal at this point is really to establish your relationship with your wholesaler.
Once your foot’s through the door and you’re making more frequent and larger
purchases, then you can broach the topic of shipping discounts, lower prices, and

split packs etc.

Okay, we’ve covered the dos and don’ts on how to do effective email outreach to
your prefered wholesale business. But | need to drop a quick truth bomb: many

wholesale suppliers won'’t reply the first time.
Yep. That’s right!

You may reach out to 25 different wholesale businesses and only get a response
from seven of them. That’s why the follow-up email is so important, and if you’ve

ever done sales you’ll know exactly what I'm talking about.

© 3 Sales Follow-up Statistics

“ 2% of sales are made on the first contact

+ 3% of sales are made on the second contact

' 5% of sales are made on the third contact

“ 10% of sales are made on the fourth contact

“ 80% of sales are made on the fifth to twelfth contact

' 48% of sales people never follow up with a prospect

' 25% of sales people make a second contact and stop
“ 12% of sales people make more than three contacts

Infographic by www.sulata.net
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Schedule in a reminder to follow up with any vendor who doesn’t reply within 3-4
days. This way, if they forget to get back to you, you’ll make sure you don’t slip

through the cracks.

| use Boomerang to help me schedule follow up emails to people who don’t

respond.

If your carefully crafted outreach email and subsequent follow-up gets no response,
but you still really want to work with this wholesale business, the next step is to pick

up the phone.

In a day and age, where everything is done by email,nothing says ‘I'm serious’ like

picking up the phone.

That’s why I'll share a list of questions to ask any wholesale business you're

interested in working with, as they help both parties work more efficiently.

@ Related Content: The Best Email Platforms For Ecommerce


https://www.boomeranggmail.com/
http://smartmail.io/resources/ecommerce-email-platforms/
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11 Smart Questions To Ask Wholesale
Suppliers

Below I've listed some questions that you should consider asking your wholesale
vendor to ensure you have all the information you need to make a well informed

buying decision.

¢ Where are your products made and manufactured?
* What are your delivery lead times?
* Do you have a minimum order quantity (MOQ)?

* How long have you been operational, and are you operational in

Europe?
* Do you work with overseas vendors?
¢ Are your products available to the general buying public?
¢ Can | buy samples before making a purchase order?
* What quantities do your price breaks begin at?
* Do you have a return policy for wholesale orders?
* What are the delivery fees and shipping methods that you use?

* What happens if my shipment turns up late?
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Expert Tip

You don’t want to send an email asking all these
questions. That would definitely overwhelm the

wholesaler.

Many wholesalers online will already have some of the information above available
to the public. So make sure you check their website thoroughly, as you don’t want

to ask questions they’ve already taken the time to answer.

8 Related Content: How To Check Out a Supplier Before Committing


http://articles.esources.co.uk/id/106/
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Wholesale Shipping Costs and
Shipping Carriers

There’s no two ways about it: finding a credible wholesale business to work with
is no easy feat. And once you’ve found wholesale vendors you like who are willing
to work with you, the next challenge you face is deciding on how you will ship the

wholesale products that you bought for the best price possible.

Shipping and courier costs vary depending on your location. In
this section of the guide, we’ll focus on some of the most popular
wholesale shipping options available to you in North America,
China, and the United Kingdom.

Let’s start with the different types of shipping options.

1. Regular Post

If coming from China this usually will be China or Hong Kong post, and you can
expect it to take 2-6 weeks to arrive. This is the cheapest option, but it’s also the

most time-consuming option.

There are some limited abilities to trace your package, but they are nowhere
near as robust as with other methods. Although low cost, there are many risks

associated with this type of post - and they are not always worth it.

The same applies for US regular post and UK regular post.



https://www.usps.com/
https://www.postoffice.co.uk/
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2. Express Courier

This is my prefered method, as it tends to be the best option for most people just

starting out.

Yes, you will pay a little more, but when you’re just getting your business off
the ground wouldn’t you rather spend more to have happy customers and less

negative reviews?

Yeah, me too!

Express Mail Service

Source

Couriers offer faster delivery times and better online tracking with many having the

ability to get your product to your customer within 2-7 days, know matter where

they are in the globe.

All this speed and security does comes with a higher postage cost though. That’s

life.


https://freightandcargo.com/express-courier-services-china/
https://www.practicalecommerce.com/when-to-use-usps-for-ecommerce-shipping
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Expert Tip

Different couriers offer different rates and weight
breaks so don’t be afraid to shop around. And you

can save time by setting your shipping accounts up in

advance.

3. Air Freight

Some wholesale products are simply too big or going too far, and that’s where air

freight comes into its own for getting your wholesale products delivered safely.

When working directly with the airline, air freight costs can be significantly cheaper
than working with a middle man or courier. However, with air freight, there are

tighter restrictions and deadlines you’ll need to adhere to.

Expect extra work when the goods arrive at your destination, as
you alone are responsible for getting the paperwork correct to
make sure your wholesale products clear customs.

This can be pretty overwhelming and challenging when you’re just starting out.

4. Sea Freight

This is one of my favourite shipping methods when shipping personal products
from overseas. But I've found it doesn’t work that well when importing wholesale

products - especially if you need your products to arrive in a timely manner.


https://help.oberlo.com/shipping-and-delivery/various-shipping-methods-explained
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Sea freight is a popular shipping method for many logistics companies and larger
retailers, as they benefit from greater price breaks. But you need to remember
products do take a significantly longer time to arrive, and if you’re a small or new

brand having the ability to move and respond quickly is vitally important.

That being said, if you have the time, sea freight is nearly always
the best option price-wise.

Depending on where you’'re living, your sea freight wholesale product shipment
can take anywhere between a week and two months, and you’re responsible for

making sure your shipment clears customs.

5. ePacket Shipping

iginke Feb'17 Edited
* Vince The actual epacket shipping time frame is 7-12 working days from the announcement.

the 12-21 days shipping is based on the data analysis.

why it's longer than the carrier stated? because 7-12 days is calculated when the package starts track able to its
delivery. in most situation, although sellers update the tracking number, but it need 3-5 days for internal transfer in
Post office.

You can also check this page:
https://www.shopify.com/blog/epacket-delivery-explained-everything-you-need-to-know-about-epacket-

shipping

Reply

ePacket has become the shipping option of choice for ecommerce entrepreneurs,
and you’ll find this shipping option is used extensively by those dropshipping from

wholesale vendors based in China.

ePacket delivery was created to offer a viable alternative to the high cost of courier

companies and the high risk of using the regular post.


https://www.abetterlemonadestand.com/epacket-shipping/
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ePacket?

Source

This service has weight and size restrictions and isn’t perfect by any means, but it’s

a shipping option you don’t want to overlook, especially in the early days.

®
Ship my order(s) to: == United States -
Choose Shipping Method
(1 ePacket 12-20 days Us $1.58 Available
~ AliExpress Standard 19-39 days US $1.58 Available
- Shipping
() MiExpress Premium 10-15 days US $12.62 Available
- Shipping
() Fedex IE 8-16 days Us 523.84 Available
o L. 6-13 days US $28.77 Available
| OK |

Source


https://charlesngo.com/what-is-epacket-shipping/
https://www.youtube.com/watch?v=EqOH9M2yVIE
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Expert Tip

Don’t forget you can only use ePacket to ship to your
customers. Your wholesaler can’t use it to send you a

wholesale shipment.

Each of the above shipping options come with pros and cons. Sometimes, you

need to use a combination of these shipping methods to help you stock your new

online store with the type and amount of inventory needed to offer a fully fleshed-

out shopping experience to your customer.

Kimberly Flores - a year ago

My biggest issue as the suppliers print out the ePacket label complete with thier prices on it! I've asked ahead
of time to not do this.

How do | know? I've ordered a few of my own products and sure enough, there they are as well as bold
Chinese branding.

MNow most orders are delivered less than 30 days. But one such item | ordered has been lost, and | think it
happened here in the US.

| will continue to use ePacket but very choosy on my suppliers.

22 A~ e Reply - Share »

Source

It's also important to remember that your shipping costs are a crucial part of

working out your full cost of goods.
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https://www.oberlo.co.uk/blog/what-is-epacket-delivery
https://www.viatrading.com/resources/widgets-calculators/#liquidload
https://www.thestreet.com/how-to/how-to-calculate-cost-of-goods-sold-for-your-business-14590206

3. How to Navigate the Wholesale Business Like a Pro 66
Original Quote Revised
SKU PRICE 7 §750.00 SKU PRICE ' * §750.00
SKU QTY 7 1 SKU QTY 7 3
TOTAL $750.00 TOTAL $2,250.00
Shipping '’ $145.00 Shipping * $275.00
Total $895.00 Total $2,525.00
Landed Price/unit $895.00 Landed Price/unit  $841.67
% Paid in Shipping 16.20% % Paid in Shipping 10.89%
$ Savings./Unit $53.33

% Savings/unit 5.96%

Total $ Savings $160.00

Source

While you want to keep these as low as possible, you don’t want to sacrifice
offering a great product and a speedy service to your customers for the sake of a

few dollars.

It’s also important that you realise many wholesalers themselves
don’t have the correct wholesale licenses, as they’re not directly
set up to export to foreign customers.


https://www.viatrading.com/how-it-works/shipping-information/minimizing-shipping-costs/
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& Gundam Wing 22 days ago

| have been scammed in aliexpress. The seller misdeclared my package without | knowing it. | bought
from the seller 295% worth of cases. The seller declared that | bought only 77%. Now | have to pay 350% of
fines to the customs. Now | opened a dispute to aliexpress. They said that | should pay the penalty that
the seller misdeclared. | know now the buyer protection is only for seller and not for the buyers. The
Seller's name is "SUNDAE STORE." Don't buy from that seller he/she will just manipulate you. That's what

she done to me. Sundae STore wants only your money. The customer service is awfull!

Source: Wholesale Forum

This is especially true in China. At one point, wholesalers there didn’t have a high
demand from overseas customers, and many never bothered to get the right export

license.

Should You Manage Your Wholesale Shipping Yourself Or Use An Agent?

This depends on:

* Where you're located in relation to where your product is

* How much time you have to dedicate to sorting out paperwork and

customs declarations

Using a wholesale shipping agent is going to save you a lot of time, stress, and
oftentimes money. But on the flipside they are another expense which can end up

stressing an already stretched budget.
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The reason many retailers end up letting the wholesale supplier handle their
shipping is because on the surface, it seems more simple, seamless and cost

effective.

But in truth, if you isolate international shipping costs alone, you’ll often find

working with the wholesaler’s shipper is more expensive than working with an

independent agent or doing it yourself.

The wholesale business is like any other, and extra convenience
does generally come at an additional cost, even if you don’t
realise it.

@ Related Content:

e Courier Shipping Advice From China To The USA

e 10 Shipping Tips To Make Your Life Easier

e How To Minimize Your Shipping Costs
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https://www.oberlo.com/blog/international-shipping
https://cargofromchina.com/china-usa/
https://www.oberlo.co.uk/blog/shipping-tips-dropshipping
https://www.viatrading.com/how-it-works/shipping-information/minimizing-shipping-costs/
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How to Make Payments to Your
Wholesale Supplier Safely

Sending large amounts of money over the internet can be even more nerve-

wracking than writing a big check in-person.

But once you’ve found the right product, the right wholesale supplier and you’re
ready to transact, well you need to know how to do that as safely and cheaply as
possible. This is especially true when buying from China or other Southeast Asian

countries.

“ 1) e S"l"‘_‘lN])A_\l{]) LEATHER - APPAREL -  Accessomies - O ™ carr

- -—— —

The

Tote Bags

Fack up your things and go.

nor now |
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“Establish good terms up front. Knowing if
they want net 30 or net 60, etc. will have

dramatic implications for your cash flow.”

Ryan Barr, WP Standard

How to Purchase Samples and Large Orders Safely
Where possible, use a service like PayPal over a wire transfer.

With PayPal you still have some recourse to your funds if something goes wrong,

whereas with a wire transfer, consider it a sunk cost. Your money’s gone.

Most wholesale suppliers won’t tell you that they offer the option of paying by
PayPal because wire transfer is their preferred method of payment. So if it’s not

offered as a payment option, then don’t forget to ask.

Expert Tip

Make at least one sample order by wire transfer, as it’s
good to have the experience the process involved in

authorising an international wire transfer.
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https://wpstandard.com/collections/tote-bags
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| work with a lot of wholesalers overseas, and my personal favourite service for

doing international money transfers now is TransferWise.

ol EE 4G 19:19 @ < @%2%0 1+ M EE 4G 19:20 @ 7o % 2%0_11
¢ < Completed
Completed Should have arrived on

Wednesday, 20 June 2018
Your transfer # N P\t

Ltd has been transferred.

Repeat this transfer

You sent
I GEBP Exchange rate
89.6416
They received
_INR Reference

Pay 800 units <

Should have arrived on

Wednesday, 20 June 2018 i
Details for [y . t

IFSC Code
Repeat this transfer
ERERe—
Exchange rate Account number
89.6416 e |

Reference

Rate the app Rate the app

They also offer a fair conversion rate, charge minimal fees, and payments are

completed within just a few days.



3. How to Navigate the Wholesale Business Like a Pro 72

TransferWise

A cheaper way to send
money internationally

Send money Receive money

eir banks to get a great

Is TransferWise safe? Millions of happy
- "8 customers

ave up to: 33.60 GBP
ve by Jul 10

Compare price Get started

Source

UK retailer?

Stay safe by looking for wholesale suppliers with TradePass certification.

It’s totally normal to be concerned about the legitimacy of the
supplier information found on some of the many wholesale
directories - especially those who regularly get poor reviews.

One thing | like about the UK-based wholesale directory, Esource.co.uk, is their
TradePass certification. Wholesale suppliers are only given this verification stamp

after going through an authentication and verification process.


https://transferwise.com/us/
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¥ radePass™

Read Your Contract and Make Sure You Understand it

Legitimate wholesale suppliers will have clear terms and conditions included within

their account setup paperwork. Overcome your natural inclination to ignore them

Babyfox :

WHOLESALE

All

NEW ARRIVAL

Return Policy

Stylish Party Dress and Girl Dress shop
FEATURED DRESS
PRINT/EMBROIDERED
All sales are final. No return is considered except for the customers with business
history of $5000 with us.
Any returned item with no authorization will be considered as abandoned.

2-PC SET
SEQUIN/VELVET
MERMAID TRUMPET
LONG EVENING

WITH SLEEVE/CAPE

Source

There are a few fairly standard clauses which are in many wholesaler agreements,

so let’s briefly review a few of them now.


https://www.esources.co.uk/about/tradepass.php
http://babyfoxdress.com/ReturnPolicy.aspx
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Loss, Shipping, Transfer of Title

Get familiar with terms like FOB - Free on Board/Freight on board’, as wholesalers
will frequently include them in their contractual terms and other formal

communication.

The location and city listed will be the destination to which the wholesaler has
agreed to pay shipping to. Shipping clauses may also cover your wholesale

supplier to ship your order to you in parts.

GEF S H E I N Register/Sign In Custormer Care Search

What's New Exclusive Inspire Mo FEHEINSCS Clothing Dressos Shocs & Bags hocessones Sale Explore

11. FORCE MAJEURE - Qur Company shall not be Eable for filure to parform its obligations resulting directly or indi frorm or contribuled to by acts of God; acls of Buyer, civil or miltary authorily, including wage and
price controda; fires, war; riof; delaya in transportation; lack of or inahility to obtain raw materials (including anergy sources), companents, abor, fusl ar supplies; or other circumatancas beyond Our Company’s reasnnabie
contral, whether similar or dissimilar 1o e foregeing. If cerain quantities are affected and other guantites are nol. he guanities afected shall be alminated without Eability, but the agreamant shall remain unafectad. Qur
Company may during any period of shortage diss to any of sald causes, allocate its supply of such raw materials among its various users thereof in any manner which YILIDA Company deems fair and reasonable. In no
ovent shall Qur Gompany Do lablo for spedial or consoguential damages Tor any delay for any Gause

12. REASUNABLE ATTURNEY'S FEES - In the ovent Uil or ¢iher procoedings shall be brought for the resovery of tho purchase price. or any unpald balance, or ho breach by Buyer of any lom herein containgd, Buyer
shall pay to Qur Company, in addition to any et proved by law, altomey's fees and wsts of collection

13. LIABILITY - Qur Company shall not be responsible, obligated, o lkabla for any injury or gamage resuling from an application or use of Its produdts, either singulany of In comibination with other products, ansing out of
acceptance of this order. Our Company shall have no liability for emoes in welght or quantity delivened unless claim is made by Buyer within five {5) days after receipt of shipment and accompanied by original

transportation B signod Dy carmier noting at camor reccived e Qoods from Our Company In the condition claimed. If such Umely claim i made by Buycr, and the claim is geemaod valid by Qur Company, Qur Company
may fulfill its responsibiity by either shipping the quantity necessary to make good the deficlency, or at Our Company's option, crediting Buyer with the imvcice price of the deficiency.

14. WARRANTY - All goods sold by Our Company are warranted o Buyer to be free from defects in material and workmanship, and manufactured in sccordance with industry standands. The foreguing warmanty Is
nonassign able and In liew of and excludes all ather warranties not sxpressly saf forth hersin, whether sxpress or implied by nperation of law ar othensise including bat not imited to any implied warranties of
marchantability or finess. No agent, employea, of representative of Our Company has any author bind Qur Company 1o any reprasentation, aMmmation, or wamanty conceming the goods and any such
mepresantation, affirmation, or waranty shall not be deemed o have become a part of the basls of this agreement and shall be unenforcaabla. You have 30 days to decide if an em is right for you, if not, you can certainhy
COME 10 LS Within 30 days of reocipt.

Our Company shall not be Bable under the faregoing warranty if any boss or damage is caused by Improper application or use of the goods. Our Company disclaims all Rability with respect to the design of the goods and
MaKES No warranty with respect (o such design. This warranty IS in licu of and excluges all other warantics, whother cxpress, mplied, or stalutory, including implcd warrantics of meschantability or iiness.

Payment, Payment Terms, Pricing

Pretty self explanatory, this section will contain details about your payment, agreed

payments terms, and which methods of payment are acceptable.

This section may also include information about discounts for early payments, and

fees for late payments.

| always double-check this section to make sure it correlates with what we’ve

already agreed either verbally or by email, and you should too.
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Warranty

Suppliers usually offer a guarantee that your product will be delivered as described,
or will being replaced or repaired should that not be the case. There will be

processes and procedures to follow, but that’s to be expected.

That being said, just because a company has a refund policy doesn’t mean they

have integrity and will honour it.

| found this out (again) with a recent wholesale purchase of shipping envelopes
from a new vendor | was trying out. Check out this email thread between me and

this supplier as | try to get a refund on a shipment of 300 items.

™ Boomerang this? | the day before & Aug 13, 2018 6:454M. Contirm
-‘f: Stacey Hurbery » g m 'Rl Jum 25 *
10 Darshan =

Darshan

Larger brown envelopas hava glue residue all ovar the sides and ara nof the ones pictured. | can't use thase. They've baan left atthe delivary address and a partial rafund requastad via PP.

Love & Huslle,
Stacny “Brazen” Herbart
Brazen Profit Lab

Grow a thriving online bouligue you leve running uvery single day.

“BRAZEN

ONLIME MARKETING TRAINING FOR FASHION & ACCESSORY DESIGNERS

Wiebsite - voww brocenprofillab, oom

Facabook - facebook combrazenprofitiab
Twitter - twilter combrazencw
Linkedin - StRcay Herben
Pinberusl - pinjurest gemibrg

Rl

ours | Mondiy-Friday 8_am - B.pm

Darshan Dhru B Jun 26 -

First , there cannot be glue anywhere as it's not pasted with glue . It's a laminated paper , please be clear on that part . The sides are pasted with hot seal machines and not glue
Regards,
Darshan

B stacey Horbey, Junt 26 -
to Darshan -

‘Whatever it i3, it's a mess!

-f.- Stacey Herbx . Jun 26 -

o Darshan -

When should | expect the refund?

Darshan Dhey - - o 4 Jun 28 -
o O W -n

Hi

W cannat nefund . Borry | we hisve nol such palicies.

Regards
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As you can see the wholesale supplier was telling me there was no recourse for
a refund as ‘we have no such policies’. The strange thing is, their website says

something quite different.

Cancellation Policy

Before dispatch -100% refund less any payment refund charges If any.

Post dispatch -no refund.

Complaints

» Quality -if found to be different than description will be replaced . Return freight of lot will be borne by us and new will be sent at our cost too.

= Damaged in transit -do not accept the goods . If very urgent then pls mention same on the courier slip/transporter LR before accepting the same.

= Please Intimate the quantity of damaged pes with proof by attaching pictures by emall and we will refund your money/credit your account /replace the defective goods.

u |f the customer cancels any order before order dispatch, then the money would be refunded. In case the shipment has been dispatched, then refund would be given, but Customers will
be responsible for shipping charges against canceled orders.

= In case of damage, kindly do not accept.

= |n case of manufacturing defect, goods will be replaced/refunded as per need.

Source: wholesale supplier’'s website

In this case, although | won my Paypal dispute, in order to process my refund
Paypal told me to ship the faulty product back to India- despite the wholesale

company having a policy around faulty products.

Here’s the thing though, weighing in at over 12 kg and too large for me to carry
alone, it would have cost me more than the value of the merchandise to bare the
return shipping cost myself. Ultimately, | had to cut my losses and charge it to the

game.
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Inspection and Rejection

This is the part of the contract that explains the timeframe you have to reject the
merchandise delivered, and how to contract the supplier to discuss the shipment.
When a supplier accepts a rejection you may be sent a RMA (return merchandise

authorisation) reference.

ark & co.
NEW -  PRE-ORDER ~  SHOP -  EVENTS

Search Q siNIN

COLLECTIONS ABOUT US

Return & Exchange Policy

Stated below are the return policies of arknco.com. Piease read them carefully as they will be striatly enforced. Should you choose to place an order, it will be assumed you have read
and understood the return policies stated here. All sales are non-refundabie, only exchanges or merchandise credit will be allowed. Shipping and handling fees are final, All sale items
ane final.

if you are nat satisfisd with our merchandisa, you may return it for credit or exchange only. All damage and non-damage items that you wish to return must be made with a RA (Returns
Authorization) Form. The RA form must be completed and sent by fax or e-mail within 10 days upon receipt of merchandise in order for the refun to be accepted. All items being
returmed must be in original candition and original packaging. There will be a 10% re-stocking fee for any items returned without original packaging. A UPS label will anly be issued for

items already damaged pricr to receiving the merchandise, within 10 days of receipt. If you are not satisfied with your purchase, you may also kesue a return within 10 days of receipt by
fhe purchaser's own shipping expense. No other returns or exchanges can be made after 10 days of receipt.

E-mail : returns@arknco.com or Fax : 213 - 283 - 3829
Thank you for choosing to shop arknco.com

Source

Force Majeure

The first time | saw this in a contract | had no clue what it meant. I've since learned
it relieves both parties of any liability or obligation in the event of circumstances

outside of your control - think war, riot, flooding, or an ‘act of God’.


http://theroomlabel.com/Returns
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Local Governing Law

Depending on where your wholesaler is based, they may be operating under a

different set of laws than you.

In this section of the contract, your wholesaler will lay out its local law and legal
responsibilities as they are applicable to your contract. This is include how fees will

be paid by the losing party, should any litigation arise.

This clause should protect both parties, but the truth is it’'s much harder to pursue
any claim when you’re located in another country to your debtor. I’'m still chasing up

$16k owed to me by a US-based customer, since 2014.

ALRDBID]1 RUW DATE O0&/01/1E Account Activity Report Dates: D1/01/80 - D3/31/18

16,413.00

E,413.00
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Expert Tip

This is not an exhaustible list, and you should definitely
take the time to review any contractual terms sent to

you before you sign.
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Dropshipping essentially means instead of buying inventory you display products

— which are housed in a dropshipping wholesalers warehouse — on your own

website.

When the sale is made, you purchase the product from the wholesaler who packs
and ships the product directly to your customer. As the retailer, your profit is made

from the markup you put on the product. It’s that simple - at least most of the time.

The main advantage of dropshipping for entrepreneurs —
especially if they’re new to ecommerce - is that you don’t need
to carry any inventory. This significantly reduces both the upfront
costs and risk involved with starting your new business.

But, as you can expect, there are some pros and cons to this particular ecommerce

business model, so let’'s examine them further.


https://www.oberlo.com/ebooks/dropshipping/what-is-dropshipping
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Pros and Cons Of Working With
Dropshipping Wholesalers

WHOLESALEIZH OuPrces  Dropship Froducts @ Help  WComact  Hllogn | OUR PLANS - | [ISERSTAREEDS

ONE MILLION DROPSHIP PRODUCTS
GUARANTEED LOWEST DROPSHIP PRICES

Automate Product Uploads, Sync Inventory, & Orders Fulfillment

GET STARTED FOR FREE »

no. cre@%dvﬂ -

Integrate with your webstore, mu

amazon ebay ﬂéhopify Mo

Source

While a great entry point to the ecommerce industry, dropshipping is not a business
model to enter into lightly, as the reality is, you’ll be in near-constant contact with

your dropshipping wholesaler.

And working with the wrong supplier can cause you a world of transatlantic

problems that you end up trying to solve while making no money. No bueno.


https://www.wholesale2b.com/
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3 Main Pros of Working with Dropshipping Wholesalers

1. It costs very little to get started. This means it’s good for

experimenting with ecommerce until you find a profitable niche

2. There are quick and easy expansion opportunities. You can focus on

marketing and let your dropshipping wholesaler focus on logistics

3. It’s easy to change niche or market if your idea or marketing campaign

fails to take off.

You pick,
We pack

[z LEES CAPTAL S REDORED
"> EASY T0 GET STARTED

[ LW OVERERD

(== FLEYISLE L0CATMON

[ WIDE SELECTION OF PREDUCTS
[ EASY 10 SCALE

e
N\

Source

Drop Shipping Business

. 0 \t | ks {_}f

Fick, pack and ship _nazj .[.r.t!u'
toWeeart R

@


https://www.quora.com/Which-are-the-best-known-drop-shipping-companies-in-India-for-retail-ecommerce
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Saying that, dropshipping is not without its drawbacks. It's important to consider
these disadvantages, especially if your long-term vision is to build a brand that

evolves into a household name.

3 Main Cons of Working with Dropshipping Wholesalers

1. You can’t offer a branded experience in your packaging without paying

significantly more.

Source


https://www.oberlo.com/blog/aliexpress-dropshipping-guide
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85

2. You'll have slower shipping times, which means you’ll have to deal with

a lot of customer service questions.

3. Since you have no idea what’s being shipped to the customer, you

can’t be sure of the quality.

That’s why Oberlo has a strict list of criteria that we use to vet all wholesale

suppliers available via our app.

=)

Shipped on time

Verified suppliers ship 95% of

their orders on time.

Source

Proven performance
Veritied suppliers have
successfully processed 1,000+

orders.

Faster support

Veritied suppliers are there to

provide help when you need it.

Carefully vetted

We monitar Veritied suppliers to
ensure that they're the best

suppliers on Oherla.


https://www.oberlo.com/verified-suppliers
https://ecommerceinsiders.com/8-common-drop-shipping-problems-solved-721/
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How to Find Dropshipping
Wholesalers Using Advanced Google
Search

Okay, now that you understand the advantages and disadvantages of dropshipping,
you’re probably wondering how you find and connect with the best dropshipping

wholesalers quickly and easily.

Good question!

Ordinarily, you’d just head to Google and start searching.
Unfortunately, this approach is often time-consuming and rarely
successful.

All types of wholesale suppliers, including dropshipping wholesalers, are often
notoriously difficult to find online as they do a pretty shabby job of marketing

themselves.

Worse still, even when you do stumble across a vendor you’re often met with an

outdated, slow website which doesn’t create the best first impression.

Expert Tip

Don’t be put off by first impressions, reach out via
email and ask to see more samples of what they offer
first.
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That’s why | want you to check out one of the best videos I've found on how to do

advanced search on Google.

It doesn’t matter whether you’re looking for a new dropshipping wholesaler or a
wedding cake baker - if you take advantage of these modifiers, you’ll find it a lot

more effective to find what you’re looking for.
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Command Description Syntax Rules
AND Requires both char strings on webpage james AMD smith Uppercase AMD
OR Requires either (or both) char string on webpage james OR smith Uppercase OR
e “ | Requires all the char's in that order “james smith”
- (NOT) Exclude pages with these chars =new york Mo space after oper
— Find webpages with Google's list of "synonyms” ~genealogy No space after oper
% Finds strings with any word betw two terms “jJames * smith™ Requires gquotes
+ Preempts stemming tom hill +died + zame as “died”
numrange | Defines start & end point of a numeric range 1782.1804 Mo spaces, two dots
ARCUMND({) | Limite # words found between 2 search tarms faith AROUND(2) baker | Uppercase
site: Search or exclude specific site -site www.census.ca
filetype: | Limit search to a specffic filetype anna day filetype:pdf | ext: is exactly same
intext: Limit search to Keywords in body of webpage intext:"tom hill” essex
intithe: Limit search to Keywords only in webpage title intithe: "dufresne family™
related: Returns sites related to a target site related:www.smith.org | (also try similar)
Source

But, even if you become a master at scouring through Google, you might not end

up striking gold.

See, as the ecommerce industry has continued to explode, lots of shady

dropshipping wholesalers - who are much more internet savvy - have flooded the

wholesale marketplace.

It's worth noting that these are often the wholesale suppliers you’ll come across

first. This is why it pays to have some understanding of the difference between fake

and legit vendors, as it’s often very hard to tell the difference.

Look out for the following tell-tale signs, which are a dead

giveaway.

88


https://www.smore.com/5kq9q-power-searching-with-google
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How to Spot a Shady Dropshipping Wholesaler Quickly

A They retail to the general public

Most wholesale companies hide their wholesale prices from you until you open a
wholesale account. In order to do this, you need to supply them with your resellers
licence. That doesn’t mean you won'’t find the occasional legit company willing to

do business with you without one, but be mindful as this is rare.

:

51% - 55% Off Special - Black 51% - 55% Off Special - Red 51% - 55% Off Special - Royal 50% Off Special - Black

Men's Retro Western Shirt, Men's Retro Western Shirt, Men's Retro Western Shirt, Womens Retro Western Shirt,
Star Design Star Design Star Design Star Design
.320-BLACK .320-RED .320-ROYAL .440-BLACK

50% Off Special - Red Womens 50% Off Special - Royal 44% Off Closeout - Men's 52% Off Closeout - Women's

Retro Western Shirt, Star Womens Retro Western Shirt, Western Shirt - Blue Plaid ‘Western Shirt - Blue Plaid
Design Star Design
440-RCD A40-ROYAL A55 A5TW

Source


https://www.wexpress.com/
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A They charge you ongoing and/or hidden fees

Trustworthy dropshipping wholesalers don’t tax their customers a further monthly
fee for the privilege of securing their business. Avoid any vendor that tries to

charge you any ongoing or repeat fees, as they’re likely to be shady.

That is, unless they’re a wholesale supplier directory - which is different from a

wholesale supplier.

Wholesale supplier directories give you access to a large range of vendors

categorized by product type and market.

The wholesale suppliers listed are usually vetted in advance to make sure they are
the real deal. This means you can feel a little more assured that you’re finding high-

quality vendors.

Even if you use a wholesale supplier directory, research vendors
before you commit to working with them.

Expert Tip

Please note that many of these directories do charge a

joining fee.



https://docs.google.com/document/d/15cE9-BuDlFGU6TEdpNBhP22zwvDTeMnzoYC3IxKu3zk/edit#heading=h.6zw0q7smrzos
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Sometimes that’s a one-time thing, other times, you may be expected to pay a small

monthly fee to retain access.

Annoying, | agree!

But once you’ve nailed your supply chain you can cancel this subscription and draw

back that monthly expense into your business.

\(\(L Il[l!;h)k“%]f;x Hame  Directary  Diropshipp Free Preview Free eBooks Video Tips About Us Login OW_N'M

Covtifiring Wholesolers Since 1999

Secure Order Center PR

2 5 THE OFFICIAL
A O}\[H*\)I,\\R'll %E-\X Directory of 100% Certified Wholesalers

The World's Largest Directory of Dropshippers and Bulk
Directory of Certified Wholesalers
= i s

Distributors is now open to small home-based online sellers! Find out
exactly who the Top-Level Certified Wholesalers are for the products
you want ta sall on Amazon, aBay and in your Onling Stora. Updated
weekly with new Certified Wholesalers we are the ONLY wholesale
directory you'll ever need. See for yourself why Certified is Better!

LIFETIME AGCESS!

[ITeyTrer ey ey —————— . %! . L]

Choose your Payment Option: View All Member Benefits
© One-Time Payment: $239 (Lifetime Access. No Monthly or Annual Fees.)

Easy Pay Plan; (389 today and 2 monthiy payments of $110) lgarn more,
The Safest Wholesale

Directory Online.

Scam-Free. Guaranteed.

Fast. Secure Order.

Source

Here’s something to bear in mind though: there are some fees
attached to working with your dropshipping wholesaler that you
need to be mindful of throughout the process.

These small costs add up and push up the individual cost of goods price (COG).

And, if you want to stay on top of your bookkeeping and remain profitable, you

need to have a clear understanding of these numbers.


https://www.worldwidebrands.com/wwb/ordernow_p1.asp
https://www.oberlo.com/blog/bookkeeping
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A Individual order fees

It's normal for dropshippers to include a per-order flat rate for each transaction. This
can range from $2 to $10 depending on the size, weight, and location of the item

being shipped.

| know this can be alarming at first, but if you plan to go the dropshipping route you
need to be aware that this is an standard industry fee. This way, you can factor it in

when you’re working out the profitability of your new online store.

Then there’s the hurdle which trips up even the best intentioned new online store

owner: the infamous and dreaded MOQ (minimum order quantity).

A MOQ - Minimum Order Quantity

As mentioned in Chapter 3, this is a order size guideline that many legit wholesale
suppliers will have in place to deter those who don’t plan to spend enough to be a

valuable or long-term customer.

Sad, but nonetheless true.

Remember though, this is just a guideline and it can be
negotiated if approached smartly.

If a dropshipper still refuses to deal with you, another way to get around it is to
suggest that you pre-pay an agreed sum, which they can then apply to your current

and future orders.
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Not only does this allow you to meet their MOQ requests - without buying a bulk
order. But equally importantly, it helps you build some credibility and goodwill with
this wholesale business as they will see that while you might be small, you have a

big vision.

Expert Tip

One way | get wholesale suppliers to be flexible
with MOQ is by posing as a buying agent - not the

business owner - and asking to make a small sample

purchase.
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Can Dropshipping Be Profitable?

In a word, yes!

But the reality is that it takes a considerable amount of research, luck, and work
in order to make a dropshipping business a success. That shouldn’t put you off,

though.

1. Consider less saturated non-US markets 6. Know your numbers for everything

2. Sell through as many channels as you can 7. Buy your bestsellers wholesale as soon as
possible

3. Make you you have quality control systems

in place to avoid too many chargebacks 8. Check products with large volume orders and
good reviews on Amazon and Ebay

4.Don't limit your supply chain, always have a
plan b vendor 9. Focus on offering great customer support

5. Have a live chat app so you can answer 10. Make sure you're clear about sizes &
qguestions and concerns in real time shipping costs and delivery times

You also need to factor in what your budget will be for marketing
and promoting your products. I’'ve found that many newer store
owners tend to overlook or underestimate this cost.

Yes, you can start your dropshipping business without a large upfront investment
- but you still need to invest in your online store if you want to turn it into a thriving

business.


https://www.oberlo.com/ebooks/dropshipping/start-business
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To Sell |n 2018

This article shares some costs you need to consider before you decide whether

dropshipping is the right business model for you.

“We all start with the resources we have so
don’t fret if you can’t come begin exactly how

you'd like. It’'s a process.”

Ryan Barr, WP Standard



https://wpstandard.com/collections/tote-bags
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Working With Dropshipping
Wholesalers

© Keep it simple

Stay away from structured, complicated products. Think about the processes that
need to go into creating the item, as the more pieces that need to be assembled
the more room there is for error. This advice applies to everything from to clothes to

electronics. Buy basics.

€© Choose durable, light products

Shipping costs vary depending on where the item is coming from and going to. |
like light but sturdy items, as they are cheaper to send and can often be cheaper to

replace.

© Ask if they have different logistic centers

Some of the larger wholesalers have warehouses in different locations. Make sure
you know what locations they have, and if they use the closest warehouse to ship

to your customers. This helps keep your shipping costs down.
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13 days ago | used my first China dropshipper who has a warehouse in the US or
at least | assume so because there was a ship from the US option but the
package has vanished and | received no response after several messages within a 5 day

time frame. So | had to open a dispute. | also removed all products from that supplier

from my store. Oddly enough the supplier's rating was in the high 90's on aliexpress.

Reply
bhoplfy We only use US suppliers for all our stores as we have over 105 suppliers in US
EParadiSéE alone. Get in touch at shoppiinn@outiook.com if you are interested.
l-I:\..- amad
P ¥ Rcply

© Monitor what’s selling and what'’s not

Just like space in a warehouse and brick-and-mortar store is valuable, so is space
on your online store. People want to find what they like quickly and easily, so get

rid of items that are just not selling as quickly as possible.

© Keep your supply chain diverse

Sadly, it’s possible to lose your biggest supplier overnight. This isn’t a problem if
it's a product that’s not selling, but when the supplier of your bestseller goes up in

smoke, you have a problem. Always have a plan A, B and C.

You can also apply many of the other tips found in other chapters of this guide and

modify them to suit your personal situation.
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a Related Content: YouTube Ads For Beginners

If you use the advanced Google search tips and still come up
empty handed, then it’s time to delve even deeper. I’'m going to
share some alternative ways that you can find and buy wholesale
clothing both online and in-person.



https://www.oberlo.com/blog/youtube-ads-beginners-launch-first-campaign




5. How to Find and Buy Wholesale Clothing 100

As an ecommerce expert and business coach who primarily works with new and

emerging brands in the fashion and lifestyle space, | regularly receive emails and

comments from people who struggle to find great wholesale clothes.

Source

Chaun'Drea Clark 2 months ago
Vendors with unique pieces is very hard to find.

e 9 | 4y REPLY

View all 2 replies v

Sandy Sandra 1 month ago
| seem there is no boys (tween) clothing wholesale vendors ..| am hitting walls ...can you help!!

* 9 oy REPLY

View all 4 replies v

They struggle to find wholesale clothes for three main reasons:

1. Outreach and getting the wholesale supplier to respond

2. Buying samples and being disappointed with the quality

3. International sizes not matching up with US or UK sizing


https://www.youtube.com/watch?v=4gH0mzEwzcE&t=62s
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As someone who'’s experienced all of the above, | know they’re speaking facts. And

while there are a ton of wholesale directories that you can sign up to, that doesn’t

mean you've struck gold. And it's important to remember that people can have a
diverse range of experiences all working with the same wholesale clothing vendor, so

do your research.

Exercise your own discernment, and don’t forget to do small test
purchases for vendors you’re skeptical about.

Let’'s answer some of the questions | get when it comes to buying wholesale clothing

online and in-person.

How To Use Forums and Facebook
Groups To Find Wholesalers

When it comes to using forums to find wholesalers online, | like to start with the search

function, because most questions have already been asked.

Using the search function means you can find those questions which contain a

keyword, and this will pull up any threads that contain that keyword.
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EOberlo Horme

Ask a Question

All Discussions

L

== Taps

General

Shopify Management
Traffic and Marketing
Dropshipping

Oberlo App

Your Store Fesdback

Source

Oberlo App Blog Ebooks  Help Center Q, mens clothing (=] SignUp  Login

DISCUSSIONS

The P|ace to TE Q, Search all discussions for “mens clothing”

Be it discussing the eCommerce trends, s Intreduce Yourself/ Meet other Oberlo users |
advice, your fellow entrepre Hello everyane! I've been in the dating industry for b years and | just
launched our E-commerce stor.
Critiques of WebSuccess4You.com

| am having quite a problem showing all the products in the men's
clothingshoes and hats collection...

Q

Relevance »

Hello everyone. | am new at this &)
@ Introduce Yourself / Meet other ¢ Fing on my store. m going to be selling mensfwomens clathing
= bastify replied 5 hours ap

shists e cell phone accessories, B © 1K

Flechazo€lothing Hello everyonel I've heen in the dating industry for & years and | just launched aur F-
commerce store today to feature a clothing line, I've been learning a lot from everyone already. | hope to
meet and make friends with a lot of you. Check out my website: www.tlechazoclothing.com Regards

ZooCoo I"m really new, still setting up on my 14 day free trial. I'm concerned about returns. Since | will be
working with womens clothing. What happens when they return a package to me? Do | get stuck with that

package? | can't find any mention of that anywhere

Next, | like to read the comments. This is where you’ll find people sharing helpful

suggestions.

Expert Tip

Don’t be surprised to discover hordes of wholesale
suppliers and agents lurking in forums. Sometimes it’s
obvious who they are, but oftentimes it’s not - which is

how they like it.

If you find a comment which feels and reads a bit like a press statement or an ad, then

it’s likely to be from an agent.


https://ask.oberlo.com/?q=mens%20clothing
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When in doubt, feel free to ask - especially if it’s a fresh comment
or thread.

Now, be warned this type of information mining can be slow and time consuming -
especially when you factor in any due diligence you may want to do on the companies
you find. But I like to type in the name of the wholesaler, scanning any results for

words like ‘review’, ‘complaint’, ‘avoid’, ‘scam’.

Here are a few ecommerce forums worth checking out:

e Ecommerce Fuel

Digital Point

Reddit Ecommerce Forum

Ask Oberlo

Big Commerce forum

Shopify Forum

But here’s where it gets tricky and your discernment needs to come into play.


https://www.ecommercefuel.com/ecommerce-forum/
https://forums.digitalpoint.com/forums/ecommerce.115/
https://www.reddit.com/r/ecommerce/
https://ask.oberlo.com/
https://forum.bigcommerce.com/s/
https://ecommerce.shopify.com/forums
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104

& Gundam Wing 22 days ago

| have been scammed in aliexpress. The seller misdeclared my package without | knowing it. | bought
from the seller 295% worth of cases. The seller declared that | bought only 77%. Now | have to pay 350% of
fines to the customs. Now | opened a dispute to aliexpress. They said that | should pay the penalty that
the seller misdeclared. | know now the buyer protection is only for seller and not for the buyers. The
Seller's name is "SUNDAE STORE." Don't buy from that seller he/she will just manipulate you. That's what

she done to me. Sundae STore wants only your money. The customer service is awfull!

Source: Ecommerce Forum

There are some wholesalers who will fraudulently post bad reviews of their
competitors to steal their potential customers. So you need to balance out what you

read with a little common sense, and possibly check more than one source.

8 Related Content: Wholesale Clothing Vendors - how to find the best

one


https://www.oberlo.com/blog/wholesale-clothing
https://www.oberlo.com/blog/wholesale-clothing
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Benefits of Wholesale Clothing Trade
Shows

Next, we’re going to dive into trade shows and how you can position yourself to find
the best wholesale clothing suppliers and get your hands on emerging trends before

everyone else.

But first, let’s look at a few other perks to attending wholesale trade shows.

“Where possible, spend time with your

( w suppliers. | can’t count how many deals I've
E i) found being face-to face with suppliers at
¥

trades shows and industry events.”

Dale Majors, Weave

Commerce

1. Industry Expert Seminars

Run by ecommerce industry experts, you can attend seminars on everything from
inventory projection to social media strategy. Not only do you get the chance to find
great wholesale clothing, but you get tips on how to sell them from those who have

been in your situation.


https://dalemajors.com/
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2. In-person Meetings

A fashion trade show is overflowing with some of the best wholesale clothing
suppliers, and it can be easy to get overwhelmed by everything going on and lose

focus.

| can’t highlight the importance of building solid relationships with your vendors, and
trade shows present a great opportunity to schedule a time to speak with them in

person.

3. Negotiation Opportunities

It's much easier to negotiate in person as you’re able to make eye contact and read
body language. If your vendors are not local to you then trade shows are the best

opportunity for you to meet and negotiate a better deal in person.

Expert Tip

Tradeshow are your opportunity to be a bit more
aggressive when negotiating prices with your

wholesale clothing vendor.
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4. Press Exposure

Not only will you find wholesale clothing vendors at trade shows, but you’ll also find
members of relevant press and magazine editors frequent these shows to get ahead

of the curve.

That’s why | recommend joining the seminars.

Network, take cards, and don’t forget to bring your own. If you
can get on the radar and get your business card into the right
hands, there’s the opportunity to create a great connection and
score some free press.

5. Meet Potential Collaborators

Wholesale clothing trade shows are full of new entrepreneurs just like you. And while
it’s tempting to focus your networking efforts on vendors, big brands and influencers
(yep! they attend trade shows too) | actually find some of the best networking to be

done among new entrepreneurs.

Look for people who have brands that are aligned (but not the same as) yours and
connect with them in person. On returning home think about how you can partner with

these people - then follow up.


https://www.oberlo.com/ebooks/traffic-store/influencer-marketing
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6. Meet (and Get Ahead of) The Competition

Don’t forget, trade shows are filled with your competitors all looking to snag some

wholesale clothes to thrill their customers.

This makes wholesale shows a great place to see what your competitors are buying.
This information can either be used to tip you in the right direction to go. Or, you can
even use it to help you know what not to pick as you don’t want to have the same

thing as everyone else.

Expert Tip

Bring a notebook, charger bank, business cards and

a few pens.

Now that we’ve discussed the additional bonuses of attending trade
shows, | want to share some tips on how you can get the most out
of your day.
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10 Trade Show Attendance Tips

1. Check out the daily schedule

There’s a lot going on at trade shows, so it pays to do your research and plan your day

in advance.
%.;‘I' SHOWS ATTEND EXHIBIT ABOUT BLOGS LEARN
Global Women's & Men's Trend Stories + Colors for F/W

D 10:30AM - 11:30AM

¢  LAS VEGAS CONVENTION CENTER
NORTH HALL, LEVEL 2
ROOM N250

b 10:45AM - 11:45AM

¥ LAS VEGAS CONVENTION CENTER
NORTH HALL, LEVEL 2
ROOM N251

Source

19/20

Inspiring you beyond the obvious, trend expert and Fashion Snoops Vice President, Creative
Michael Fisher, will present the global stories for F/W 19/20. Including Fashion Snoops' acclaimed
mood movies to help set the tone of the seaso...

READ MORE (+)

Responsible Business Practices Are Paramount: Why
Sustainability and Ethical Sourcing Are a Must at All
Levels of the Market.

Fashion companies of all sizes must create holistic sustainability strategies, encompassing social

responsibility, environmental ustainability, and more. Consumers, media, production facilities, and
other stakeholders are moving in th...

READ MORE (+)

2. Wear flat shoes. Just trust me. WEAR FLATS

In fact, when it comes to what you wear | suggest that you keep it smart, casual and

comfy. You’ll cover a lot of foot miles during a trade show and you’ll enjoy it more if

you’re wearing comfortable clothing.


https://www.ubmfashion.com/show/76/schedule
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3. Don’t photograph vendors’ booths without permission.

When you discover a new wholesale clothing vendor you love, it can be tempting to

start snapping away at their merchandise.

Don’t! It's a surefire way to get off to a rough start with your new business contact.

4. Research the vendors and speakers you’re interested
in.

Before a job interview, you should research the hiring company. In much the same
way, you should research the vendors and speakers who'll be in attendance at the

trade show. This way you can make sure you prioritise seeing the best ones.

5. Bring your artwork or logo on a drive if you want
custom pieces.

If you’re looking for blanks or to have your design printed on something, bring the files
along with you as many wholesale clothing suppliers have the ability to mockup your

product right in front of you.

6. Be careful who you give your business card to.

It can be tempting to start handing out your new shiny business cards like tic tacs. But
unless you want your email and phone flooded with unsolicited sales calls for weeks

after, then only give your details to vendors you really want to build a relationship with.
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7. Create a few conversation starters.

If you’re a bit of an introvert, attending something like a trade show can be daunting.
So go ahead and jot down a few quick conversation starters you can use if you get

shy. Here are some lines | use all the time:

1. Which of the seminars/speakers are you most looking forward to?
2. What’s been your favourite vendor so far?

3. Is this your first year here, and are there any other shows you think |

should visit?

8. Bring your reseller’s permit with you.

Don’t forget to bring your permits with you as some trade shows will ask to see them
before they admit you. Likewise, some vendors may ask to see them before they allow

you to place an order.

9. Plan your social media strategy.

Even though the focus is of course to find your next powerhouse wholesale clothing
vendor, trade shows are a great place to create behind-the-scenes content that you
can share with your audience. Make sure you bring a battery pack for your phone or

camera.
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& Schedule

Source

10. Set a budget and stick to it.

a emandtesssanclemente « Follow

emandtesssanclemente Obsessed @with
our new graphic tees & #magiclasvegas
#graphictees #foundthecocktails ¥

grandfathershoe MNeed dog mom tee ASAP!
Love you guys. South of nicks dinner soon
X0

kristinekooper Me likey!!!! When will these
be in the store??

debragive @littlepeacecilife we need to go
here and check out these T's

surffam Wine + Shopping = @

tessecanfield @kristinekooper not sure &9
but prp_bqply within the month follow on
insta @i -3 we will be posting!
tesseca_r_'_lfield @rdehragive excited for you
to visit @

gginabina So cute

iancannhara I'm nheaccar tanl Micahs

© Q N

108 likes

12

| can’t speak for you, but when | get in spending mode | can go crazy. This is especially

true when I’'m in an environment where everyone is spending. Before you go to the

trade show set a budget that you will spend, and try to stay within it. That is, unless

you see that killer product that you know you can definitely sell.

@ Related Content: Finding The Best Wholesalers For Summer Stock



https://www.instagram.com/emandtesssanclemente/
https://www.directliquidation.com/liquidation-102/finding-best-wholesale-suppliers-summer-stock-small-business/
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How to Buy From Liquidation and
Overstock Suppliers

While this is definitely a fantastic way to find quality wholesale clothing at bargain

basement prices, | don’t really recommend this approach when you’re just starting out.

In my experience, buying from liquidation and other type of closeout suppliers tends

to work best when you have a few ‘ecommerce road miles’ under your belt.

Finding accurate information on liquidated stock can be a lengthy process though,
and it can also be time sensitive if you're looking for certain type of stock in a certain

season.

To make matters even more complicated, the large majority of
liquidation wholesalers don’t have their own websites so finding
these types of wholesalers online is not always the easiest task.

So how do you got about snagging some great liquidation bargains, without getting

snagged up in a messy and expensive situation?

Well the good news is, it’s entirely possible if you know what you’re doing. But before

we look at that, let’s take a deeper look at what liquidated stock is.
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What Exactly is ‘Liquidated’ Stock?

Many brands and department stores buy or manufacture masses of stock. They don’t
always get their trending or inventory forecasts correct, which means each season
they’re left with thousands of units of unsold or slow selling product taking up space in

their warehouse.

This stock is not making them money. In fact, it’s actually costing them money to

house.

Expert Tip

When buying liquidated or overstock, you need to
consider that the original retailer couldn’t sell them -

even with steep discounts. So make sure you know

how you plan to sell them.

To shift this stock in large quantities as quickly as possible, the
stock is palletized and sold off at slashed prices. Quite often, the
knowledge of these direct liquidation sales are limited to those
buyers with the capital and resources to buy big.

Many of these businesses then break down the pallets and make smaller bundles,
before reselling this wholesale clothing to other store owners. While others are
purchasing these items for their own brick and mortar or online business, or to flip on

other ecommerce sales channels like Ebay, Amazon or Poshmark.
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Liquidation sales are also one of the few places you can go to buy high fashion
wholesale clothing for a tiny fraction of the price. But it’s important to realise that these
bundles will also contain returns, quality seconds, and sometimes even refurbished

items.

Stores like Walmart regularly liquidate pallets of customer
returns.

The items that go into these pallets are cherry-picked to contain the best of the worst—
but you need to take into consideration that these bundles are sold with a no refund

policy. Buyer beware.

There are some industries where buying liquidated stock can actually be a very risky

and time-intensive option, such as electronics.

@ Related Content: 2018 List of Best wholesale Liquidation
Companies


https://www.reviewsxp.com/blog/best-wholesale-liquidation-companies/
https://www.reviewsxp.com/blog/best-wholesale-liquidation-companies/
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Liquidation Industry Terms You Need
to Be Aware of

Just like in any industry, there’s some terminology that it helps to know if you want to
navigate your way through quickly and like a pro. Below you’ll find the most commonly

used industry terms that will help you understand the liquidation wholesale industry.

» Black Lining

This is where the brand will have any liquidation reseller strike through their brand
label to make it clear that this item was not bought directly from them. This doesn’t
necessarily mean the item is damaged in any other way. You may also see a label in

the item which says ‘second’.

» Past Season Transfers (PSTs)

These are also called seasonal shelf pulls. They’re rarely sold directly to retailers
like yourself, but rather to large businesses who then resell these items in

wholesale bundles again.

Retail stores are seasonal in their inventory buying, but this means previous
inventory needs to shifted. PST are the best quality of inventory pulled from
shelves, though they do occasionally contain items that have some damage from

repeat handling.
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»  First Quality

These are the best quality items which tend to be free from any defects of

manufacturing issues.

» Customer Returns

This is pretty self explanatory. If you’re looking for wholesale clothing that you can
sell at a solid markup, then you need to be mindful that lots of pallets you buy from

liquidation sales can and do contain customer returns.

» Irregulars

Irregulars are also called factory seconds. This merchandise tends to be in great
condition but have a small defect which means it’s not quite perfect. Shading,

needle lines, wonky stitching - this is the type of flaw you’ll find in irregulars.




5. How to Find and Buy Wholesale Clothing 18

How to Buy Liquidated Wholesale
Clothing

» Have a game plan

Although these types of wholesale clothing businesses fly a little under the radar,
that doesn’t mean there’s any shortage of them. That’s why you need to have a

game plan. Some questions you may want to answer, are:

1. How and where will | store these items? This issue is very important,

but often overlooked.

2. Exactly what types of product am | interested in? Which suppliers

specialise in this?
3. Are people currently buying the products | have in mind?
4. How will | cover the costs of my purchase?

5. Which marketplaces will | sell my products through?

Before | go any further, | want to elaborate on something as it’s a really important point.

These types of suppliers tend to attract very internet-savvy, experienced retailers. This
means they’re well-versed on the right channels to sell through, and have already

established their presence on the most popular platforms.
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And if you’re thinking that working with this type of wholesale clothing supplier is
your way to get out of getting the correct permits, don’t be fooled - it’s not. You still
need to have the right paperwork in place before the large majority of liquidation

wholesalers will agree to work with you. We covered what you need in this section of

the wholesale guide.

» Decide your budget in advance

Liquidated products are often sold in pallets or lots. So unlike other types of wholesale
businesses, where it’'s possible to negotiate MOQ. When buying closeout or liquidated
stock it’s important to remember you’re purchasing a large number of items, and what

you see is what you get.

» Research the liquidation suppliers

If you’re going to bid on a lot of wholesale clothing for your online store, you want
to make sure that you know as much about the liquidation vendor as possible.
Make sure you research for reviews from others who have used these suppliers

before.

One way to do this is to join some of the many Facebook groups and online forums

where the conversation is fast, engaging, and up to date.


https://docs.google.com/document/d/15cE9-BuDlFGU6TEdpNBhP22zwvDTeMnzoYC3IxKu3zk/edit#heading=h.stapr59bmrx
https://docs.google.com/document/d/15cE9-BuDlFGU6TEdpNBhP22zwvDTeMnzoYC3IxKu3zk/edit#heading=h.stapr59bmrx
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Source

In this article you’ll see reviews for several of the most popular wholesale liquidation

companies.

How To Buy Safely and Quickly From
Wholesale Directories

Wholesale directories can be a quick and efficient way to shorten your supplier
search. But with so many directories out there, it can be hard to know which ones

are legit and worth the investment.


https://www.directliquidation.com/liquidation-102/helpful-tips-increase-profits-buying-pallets-wholesale-returns/
https://www.reviewsxp.com/blog/best-wholesale-liquidation-companies/
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Here are a few questions to ask yourself before you sign up for a wholesale

directory:

¢ What’s the fee to join? Is it a one-time payment or monthly

commitment?
¢ Can | communicate easily with the suppliers in the directory?

* What’s the average MOQ of the suppliers within the directory? Do they
work with the little guy?

* What'’s the word on the street about the directory? What do people

think about the suppliers within it? Make sure to check the reviews.

If there’s a vendor you’re considering but not sure of, try and jump on the phone with

them.

When it comes to making payment to your chosen vendor, you can find some great

tips about making payments safely here. The bottom line is you do need to do your

due diligence, even with vendors you find in directories.

a Related Content: How To Combat Cross Border Currency
Fluctuations



https://www.ecommerce-nation.com/online-sellers-learn-fight-cross-border-currency-fluctuation/
https://www.ecommerce-nation.com/online-sellers-learn-fight-cross-border-currency-fluctuation/

How To Buy Any And
Everything From
Wholesalers Online
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In this section of the guide, we’ll look at how you can skill up and increase your

success when buying products from wholesalers online and in person.

Here are the industries we’ll look at:

Wholesale women’s clothing and wholesale dresses

e Men’s wholesale clothing

Wholesale baby clothes

Wholesale t-shirts

Wholesale jewelry

Wholesale name-brand clothing

Now, before we dive into each of these industries, let’s talk about how to negotiate

like a boss.

First, we'll look at some best practices if you’re working with US or UK wholesale
businesses. Then, I'll give you some insider tips on how to establish a great

relationship and strike a great deal with Chinese and South East Asian wholesalers.

8 Related Content:

e A Look Inside The Mind of a Successful Entrepreneur

e 20 Fatal Online Business Mistakes (and how to avoid them)



https://www.oberlo.com/blog/mindset-successful-entrepreneur
https://www.oberlo.com/blog/online-business-etiquette-mistakes
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Negotiating With European or North
American Wholesale Vendors

Some of the tips I'm about to share below can really be applied when dealing with
any type of vendor in any country. That being said, | want to highlight some tips for

negotiating with European or North American Wholesale suppliers specifically.

(J\ “First thing, make sure that you’re entering
@ into a partnership, not a transactional

N relationship. The days are gone where the

T

relationship consists of accounts buying

and brands selling. Make sure you’ve got

a partner on the other side of the table
that’s going to help you introduce people
and showcase your brand in a way that’s

Bradley Day, Helm Boots consistent with your brand values.”


https://helmboots.com/collections/shop/products/marionolive
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Gaining the Upper Hand

When negotiating with powerful suppliers, you have four basic strategies to choose from. In general,
it’s best to pick the least-risky option that’s feasible for your organization. Consider each strategy

in order of ascending risk and ask yourself the two questions below. Only if you answer no

to both should you consider a riskier course of action.

LOW LEVEL OF RISK » HIGH LEVEL OF RISK
Bring new value Change Createa Play
to the supplier how we buy new supplier hardball

« Can we help the » Can we gain leverage « Are there potential + Can we afford
supplier enter new by consolidating entrants in adjacent to withhold
markets or industries? orders or by bundling markets? or cancel orders?

« Can we help it reduce orun bqndllng product . can we vertically + Do we have grounds
its business risk? or service packages? integrate to become for litigation?

+ Do we really need our own supplier?
everything we're buying?
SOURCE PETROS PARANIKAS, GRACE PUMA WHITEFORD, BOB TEVELSON, AND DAN BELZ
FROM “HOW TO NEGOTIATE WITH POWERFUL SUPPLIERS,” JULY-AUGUST 2015 & HBR.ORG
Source

1. Do your research - understand the marketplace and who the key

players are

2. Initiate the relationship respectfully - treat others how you want to be

treated
3. Come prepared and be ready to ask the right questions
4. Be clear about your goals and growth plan

5. Try and make it a win-win situation - be a pleasure to work with


https://hbr.org/2015/07/how-to-negotiate-with-powerful-suppliers
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Expert Tip

How much of a discount you get is based on factors like
how hot the item is, the wholesaler’s cost, and how many

you’re buying.

Negotiating With Chinese and Asian
Wholesale Vendors

Doing business in the China wholesale market, especially if you're strictly working
with wholesalers online, is a skill and an art form all in itself. In fact, there seems to
be an unspoken yet non-negotiable process that in place - especially when doing

large orders in person.

Whether you plan to travel to China and visit your wholesale vendor in person, or
not, it’s always a good idea to have an overview of the sort of cultural and business

differences that can impact the business relationship.

Emotional intelligence

Silence or delay is a tactic often used in Chinese negotiations. This can either mean
you’re being unreasonable, and they don’t have the energy to go back and forth with

you. Or, what you’re asking for they don’t have or can’t do.
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p “Be honest in transparent with what you’re
vie trying to accomplish with the partnership
D) I and don’t think about it in regards to winning

and losing. In turn, most likely the buyer/

account will operate in the same good faith
and everyone accomplishes what they want,
a healthy partnership that makes everyone
more money. In addition, don’t be too short

Bradley Day, Helm Boots sided in the things that you ask for.”

Do
o

}.LS‘L'E FOOTWEAR SUPPLY SALE STORY RESOLE Q,

Marion Olive
Wdrde ol sasco on revicws
£395.00

STARTING AT $35/MONTH WITH afliem. LEARN MORE

7 - | ADD TO CART

Designed with two Signarure favorites in mind, the Marion Olive incorporates
anding in a league of s
eather, the Marion Olive

aspects from both the Ralroad and the Muller whil
own. Made using a limited and unique olive Horwee

brings moedern fashion to the Amencan work boot-inspired construction, The
mini-lag sole adds grip and durability, while the white midsole against the rich,
dark-green leather lends refined style and unique design,

You'll find ‘I can’t’ isn’t a phrase Chinese wholesale suppliers like to use. Even if the

truth is that they can’t.


https://helmboots.com/collections/shop/products/marionolive
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Ego and bragging

Vendors want to know they’re engaging with a legit business with a growth plan who
will go on to become a valuable customer. This is is especially true for wholesalers

online who may never meet you in person. Be confident, but humble.

The Chinese are not necessarily concerned with your big achievements. They are,
however, interested in who you’ve done business with or have connections with, as

the business culture is very much about your personal relationships.

Patience and rapport

It's easy to get frustrated with the pace of transactions when buying products from

global suppliers who you only interact with digitally.

Their way of doing things and thinking can often be different to what you’re used to.

And there’s a much higher emphasis on how people feel about you personally.

Don’t forget or be afraid to follow up. But, equally importantly, don’t let your irritation
at the time you have to wait, show. It won’t actually help or change anything, and I've

discovered this the hard way.

If you hit a wall when working with wholesalers online, I've found the best way to

speed things up is to jump on the phone, repeatedly throughout the day, if need be.
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How To Find and Shortlist Chinese
Wholesale Suppliers

Consider working with a Chinese translator.

Negotiations in a completely different language than the one you speak make it all the
more likely you won’t walk away with a great deal. You can hire translators by the hour,

and I’'m of the opinion they’re a sound investment.

Make sure you register your patent in China BEFORE you
approach factories.

Applicant
requests
supplementary
N international .
Months from International search National
priority date: “ phase (optional) re phase "
0 12 16 18 22 28 30
| | | |
Application International Transmittal Publication of Applicant files a Transmittal PCT national
filed with application of ISR & international demand for of IPRP Il phase entry
patent office filed with PCT written  application ISR international or SISR (where the
(priority date) receiving office opinion and written preliminary (optional) applicant seeks
opinion examination protection)
(optional)

GroyB Services

Source


https://articles.bplans.com/file-patents-multiple-countries/
https://articles.bplans.com/file-patents-multiple-countries/

6. How To Buy any and Everything From Wholesalers Online 130

Even so, that doesn’t guarantee your intellectual property is safe, as some inventors

quickly discover. Check out what happened to the founder of Stikbox after using

the crowdfunding platform Kickstarter, to raise £34k+ to fund manufacturing of his

new innovative invention.



https://stikbox.com/
https://www.oberlo.com/blog/complete-guide-crowdfunding
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STIKBOX - the first selfie stick case for £34,970
iPhone and Samsung

929

9 Jerusalem, lsrasl  # Product Design

WHAT IS STIKBOX?

STIKBOX is the first full-length selfie stick built inte a phone case!

& Schedule Langlh of selfie siick: 28.3 in {720mm = Share Image

Source


https://qz.com/771727/chinas-factories-in-shenzhen-can-copy-products-at-breakneck-speed-and-its-time-for-the-rest-of-the-world-to-get-over-it/
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PATENTS
The Stikbox " product is the subject of patents pending, among which are the following:
U.S. Patent Application Nos. 14/741485, 62/163415
Chinese Patent Application No. 201510361736.6

Chinese Utility Model Application No. 201520448908.9
and additional patents pending.

TRADEMARKS

"Stikbox" and the Stikbox logo are trademarks of Stikbox

CES 2016 BOOTH MO: 81356

Source

Within weeks, he found wholesalers online selling his new product on Alibaba at a

fraction of the price. This was despite having the correct patents pending.

In fact, some of the copycats hadn’t even bothered to change the name. The
backers of the project were miffed that not only did they have to wait, they also

paid twice as much.


https://qz.com/771727/chinas-factories-in-shenzhen-can-copy-products-at-breakneck-speed-and-its-time-for-the-rest-of-the-world-to-get-over-it/
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e

& Colors Available
Bluetooth and Phone Case
IPhone6&s/Plus Stikbox Selfie Stick
US $15.48 /¢

Shipping: US $2.08 / kot via AExpress
standard Shipging
Orders (0

B Colars Available

Protable Fold Phone case
iPhone6s/Plus Case Bluetooth

Source

B Colors Available

iPhone&s/Plus Case Bluetooth
Stikbox Selfie Stick Stand Cover

Us $12.99
Shipping: US $52.48 / lot via DHL

ki (5) | Orders (12)

& Colors Available

iPhone6s/Plus Bluetooth Stikbox
Selfie Stick Case Stand Cover

Make your introductory email clear and concise.

Click the link to see my recommendations on how to craft the perfect outreach email

to your wholesale supplier.



https://qz.com/771727/chinas-factories-in-shenzhen-can-copy-products-at-breakneck-speed-and-its-time-for-the-rest-of-the-world-to-get-over-it/
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Do a ‘digital’ factory check.

Make sure to clarify the warehouse address, check license numbers, email address
etc. Research and verify as much as you can. It’s even possible to hire a consultant to

do a ground and quality assurance check before your order ships.

Follow up after two or three days.

In my experience, I've found that companies who respond quickly when it’s time to
process your wholesale order, then snail-like when it’s time to resolve an issue, are

problematic.

This type of company shouldn’t be kept as a business partner for longer than

necessary.

Ask upfront whether they manufacture the project, or
whether they’re the wholesalers of the product.

There’s a whole segment of middlemen who take advantage of a global marketplace
and language barriers to stand in the gap and negotiate your deal. They are not

wholesalers or manufacturers; they’re simply intermediary.

The reality is, they rarely if ever get the best deal for you, but only for themselves.
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Speak with someone on the phone.

| mentioned earlier that getting angry and frustrated rarely changes anything when
working with the China wholesale market, and definitely not when negotiating with

Indian wholesalers.

What | have found to work is, getting on the phone and charming them into doing

what needs to be done.

Don’t act too desperate to get the cheapest deal.

Negotiating with wholesale vendors in Asia is a bit of a dance. They expect you
to negotiate, but there is an unspoken rule on how low you can go. Going too low
indicates both a lack of respect and an ignorance about their business. They don’t

appreciate it.

When you’re negotiating with wholesalers online you don’t have the benefit of eye
contact or body language, so your written communication is how they will decide

whether to work with you or not.

Expect to wait at times.

If you’re working with Chinese wholesalers or dropshippers, you really need to be
aware of local and national holidays, and expect delays around those times. Make

sure you’re ahead of ordering your inventory needs during holiday periods.

In my experience it can actually become a pain trying to get hold of Chinese

wholesalers online during these times.
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Always have a plan B and C.

Wholesale suppliers can be in your life and working with your business for decades.

And they can come and go in an instant.

That being said, it’s really important that you have other supply options sourced out,
especially for your best selling products. Things can and will go wrong, so prepare for

it.

Ask to review the logistics paperwork.

I’d advise you to do this before before your shipment is sent. You’ll find it’'s much
easier to avoid and solve problems with your order before delivery, than it is after, as |

demonstrate here.

Look after your suppliers.

Good, honest, reliable suppliers are not always the easiest to come by, so once you've

found those vendors invest a little time and money in nurturing that relationship.

This is especially true for wholesalers whom you never get the chance to meet in

person.

Chinese New Year gifts and Christmas cards make you standout as most retailers

don’t bother - especially not the smaller ones.
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Renegotiate - but not too soon!

As | mentioned earlier in this guide there’s an expectation from many wholesale
businesses that you will negotiate. In my experience that process tends to go a lot

more smoothly once I've made a few larger purchases successfully.

Always order samples. Always. No exceptions. Ever.

Remember what | said about never selling your customers anything you’d be unhappy

to purchase yourself? If you’re dropshipping, always purchase samples.

And before you break out the credit card and buy 100 dresses which don’t fit and are

see-through across the bust, make sure you order a sample.

Expert Tip

Ask your wholesale vendor what their best performing
products are in terms of sales and repeat orders - it

might actually surprise you what’s hot.

8 Related Content:

e How To Import Products From China

e Chinese Negotiating Tips For Small Business Owners

e Top Tips For Negotiating With Chinese Factories



https://mywifequitherjob.com/importing-wholesale-products-from-china/
https://tweakyourbiz.com/sales/2017/05/26/chinese-negotiating-tips-for-small-business-owners
https://www.guidedimports.com/negotiating-with-chinese-suppliers/
https://www.oberlo.com/blog/online-business-etiquette-mistakes
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Buying Wholesale Women’s Clothing

In this section I'm excited to share some of my top tips for finding high quality

boutique wholesale clothing, both online and in person.

Let’s start with dresses, as finding a reliable fashion wholesale supplier can be hit or

miss, and that’s mainly down to one or two things.

1. The sizing, as products normally run smaller

2. The quality, as the fabric and finish might be cheaper than expected

You may not experience these issues as much when buying wholesale dresses

from US or European vendors, as they have similar sizing.

But when you buy dresses from suppliers in China or other Asian countries, then
it’s totally normal for sizes to run small. This is why, even though wholesale dress
samples are expensive, it’s really important that you suck up the cost and order

them.

In the long run, this is an investment as once you place your order
of wholesale dresses from your vendor, it’s pretty much ‘sold as
seen’ and getting a refund can be a nightmare. There are a few
hoops you’ll need to jump through as | detailed here.

And don’t forget, if you send your customer inferior products from your wholesale

supplier, you’ll also be dealing with tons of returns and refunds — not fun at all.


http://www.brazenprofitlab.com/fashion-wholesale-suppliers/
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| go by the mindset that | hould never sell someone a product | wouldn’t be happy

to buy myself. You should too.

Expert Tip

Don’t forget to wash the dress sample to see how

well it handles laundering.

g Related Content: Chinese Clothing Size Charts



https://www.jadebagua.com/chinese-clothing-sizes
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Buying Mens Wholesale Clothing

I've found when it comes to buying mens wholesale clothing, you have to be even

clearer about your niche than you do with womenswear.

Yes, we’re in the digital age and ecommerce is one of the fast growing industries
- with no signs of slowing down. But from my research, I've also found that the
majority of men tend to shop a little differently to women - both online and in-

person.

And depending on the age of man you’re targeting, they may not
even be that familiar with buying clothes online. So how do you
curate a cool collection of men’s fashion for your online store?

Get clear about what type of man you’re dressing

1. How old is he? What does he do for a living? Where does he buy his

clothes now?

2. Does he like investment pieces, or low cost, high turn around fashion?

Before you go out and spend a large amount of money on inventory, make sure

you know what type of man it’s for.



6. How To Buy any and Everything From Wholesalers Online 141

"Wien ae from Reddit, women are from pinterest”

ONLINE SHOPPING

General'Behaviour

SHOPPED ONLINE - fo s rmes

W e s 30 - EMAIL FROM A STORE.
/ P

68% T2% | 8% 14%

MEN WOMEN | MEN WOMEN

Source


https://www.paymentsense.co.uk/blog/men-vs-women-online/
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Can you access the quality of men’s wholesale clothing
your ideal man wants?

As we covered in other parts of this guide, the quality of men’s wholesale clothing
can be questionable. This is especially when working with the Chinese marketplace

to source low cost fashion.

As a woman, | personally have found it’'s much easier for me to get away with a
poorly fitted item made from sub-par fabric than it is for a man. Hair, accessories,
makeup, all help to pull the look together. While for men, each piece stands out and

is noticed.

| have a hunch that this makes the average male shopper a little less price-

sensitive, as they tend to value quality over quantity.

-

>pending pattermns ==&

Men are more likely to buy

EXPENSIVE ITEMS

The majority of men said their most costly
purchase over the past six months was between
$1,000 and $2,500, compared to a range

of $100 and $500 for women.



https://www.paymentsense.co.uk/blog/men-vs-women-online/
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So when you’re buying mens wholesale clothing online, make sure you order
samples before you place your first large order. This will help you avoid investing in
sub-par clothing and ending up with a garage full of poor quality men’s clothing that

you can’t even give away.

Ask questions about sizing - and measure samples

Depending on where you plan to order your men’s wholesale clothing from, you
may need to factor in some sizing discrepancies. Some of the better wholesalers

are very upfront about how their sizing differs from traditional US or UK sizing.

These types of wholesalers want to keep you as a customer, and
reduce answering the same question and dealing with endless
returns and complaints.

Others won’t say a thing! So, it really is down to you to make sure you’re buying

clothing that fits the men you plan to sell to.

Expert Tip

If you’re buying trousers don’t forget to check seams,
zips, buttons. These are normally the areas which fall

apart first.
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@ Related Content:

* How Men Shop For Fashion Online

* Analysis of Online Shopping Habits For Men and Women

Buying Wholesale Baby Clothes

When it comes to buying wholesale baby clothes, new and established retailers are

naturally more concerned about the quality of the product. This is especially true if
they contain things that come off like buttons, zips, pom-poms, sequins etc, as this

may make the item unsafe.

My best advice for buying wholesale baby clothes, is to be really
hyper vigilant when it comes to doing your due diligence. And
always make sure you have the right liability insurance in place.

If you’re not sure what questions to ask your wholesale baby clothing suppliers, |

cover 13 smart questions to ask here.

There’s something unique about the baby clothing industry. It’'s one of the few
industries that hasn’t been affected by changes in the global economy. In fact, it’s
one of the most lucrative segments of the apparel industry. This might explain why

so many new online retailers are attracted to this space.


https://www.visenze.com/blog/4-solid-facts-on-how-men-shop-for-fashion-online
https://ecommerce-platforms.com/ecommerce-news/infographic-online-shopping-habits-men-vs-women
https://www.oberlo.com/dropship/baby-clothes
https://docs.google.com/document/d/15cE9-BuDlFGU6TEdpNBhP22zwvDTeMnzoYC3IxKu3zk/edit#heading=h.8ooeyva9ha04
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Retail Sales of Children's Clothing in China
Rmb billion

250 -

200 194.1

177.7
161.3
145.4
150 - 130.3
. 1058 116.4

100 4 =

50 I

D I I I I I I I

2011 2012 2013 2014 2015F 2016 2017 2018°

Note: * projected figures
Source: Euromonitor International

Source

So, when looking for credible suppliers of wholesale baby clothes you really must

remove your seller hat, and put yourself into the mindset of the buyer - the parent.


http://economists-pick-research.hktdc.com/business-news/article/Research-Articles/Children-s-Clothing-Market-in-China-Trends-and-Dynamics/rp/en/1/1X000000/1X0A1WEY.htm
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How to buy wholesale baby clothing

Things to consider and factor in:

What'’s the fabric like? Is it soft and suitable to go up against a babies
skin? Children are naturally more sensitive to rough or chemically

treated fabrics, so make sure you select products that are made safely.

What type of dye is being used? Some cheaper dyes are quite toxic

and can cause reactions in young children.

Is there some give/stretch in the fabric? Small children tend to spend
a lot of time in rompers, but as any mother knows they can go to bed

one size, and wake up another.

What time in a child’s life are you catering to? A newborn needs
slightly different things than an 8-year-old kid. Who is your ideal baby

customer?

What are others saying about this supplier? When it comes to
children, people tend to be very vocal about their dissatisfaction - so

check out those customer review forums | mentioned here.

Expert Tip

Pure cotton is the preferred fabric of choice for

children, especially those under three years old.

146
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The final tip | have to help you successfully buy wholesale baby clothing is to

carefully consider any text on the item.

If a company like H&M with their team of buyers and lawyers can make an error

which becomes a viral nightmare, then so can you.

‘Racist' H&M coolest monkey hoodie banned by
eBay

LIFE  17.Jan2018 f v E <

Select size

-QOLEST MONz), wlls]4] s
IN THE JUNGLE

N

Next Day Delivery, Mominated Dalivery Slot, Pi

= ADD TO SHOPPING BAG

DESCRIPTION

& Schedule

Tan in anft arinted aweatahirSENFR

Source

8 Related Content: Luxury Kids Clothes Trend



http://www.bbc.co.uk/newsbeat/article/42717933/racist-hm-coolest-monkey-hoodie-banned-by-ebay
https://fashionista.com/2017/07/luxury-fancy-baby-kids-clothes-trend
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Buying Wholesale T-shirts

There are a couple of different ways and places you can buy wholesale T-shirts
either for resell, or as blanks for your own designs. But just like with women’s

wholesale dresses, this can be hit and miss as all t-shirts are not created equal.

And let’s be honest, selling poorly cut t-shirts made out of low quality fabric is a

sure fire way to tank your t-shirt line - fast!

Where to buy wholesale t-shirts online and what to look
out for

Wholesale T-shirt marts

Many cities have local wholesale t-shirt marts which function almost like liquidation

closeout sales, but they are a lot more accessible to the little guy.

Printing shops

Many t-shirt printing shops have great relationships with t-shirt wholesalers that you
maybe able to benefit from. Some will offer to connect you, but if they don’t then

don’t be afraid to ask.


https://www.oberlo.com/blog/online-t-shirt-business
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Specialist T-shirt wholesalers

There are vendors who sell t-shirts nothing more and nothing less. They have a

large range of sizes, colours, fabrics, cuts and brands.

What’s the reputation of the t-shirt blank brand you’re buying?

American Apparel

Gildan

Fruit of the Loom

Bella Canvas

A good way to find out which t-shirt brands are high quality, is to check which

brands print on demand (POD) companies are using.


https://www.americanapparelwholesale.com/us/Department/Unisex/
http://www.t-shirtwholesaler.com/Gildan.htm
http://www.fruitoftheloom.eu/suppliers
http://blog.bellacanvas.com/ultimate-guide-purchasing-wholesale-t-shirts/
https://www.michaelessek.com/best-t-shirt-fulfillment-companies-2017-print-on-demand/
https://www.michaelessek.com/best-t-shirt-fulfillment-companies-2017-print-on-demand/
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pa

|

W

Women's Fine Jersey Tee Women's Scoop Neck Tee Women's Tri-Blend Dolman
By LAT Apparel - 3616 v LAT Appare 04 v Next Level - 67

From $13.96 - Fifth Su From $17.09 - Fifth Si From $12.67 - 2 print providers avaliable

Wl
Men's Fitted Short Sleeve Tee Triblend Short Sleeve Tee Men’'s Heather Dri-Fit Tee
By Gilda L A000 By Balla+Can K 1 | ST (
From $7.28 - 2 print praviders avallable From §13.63 [0 From $13.43 - MyLocker

Source

As they are sending out items direct to the customers, they benefit from massive

pricing breaks due to the amount of wholesale t-shirts they’re buying.

They don’t want to deal with their customer (you) sending back returns and
demanding refunds, so they tend to gravitate towards better quality brands by

default.
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https://app.printify.com/products
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What'’s the color and style selection?

Is your brand all about bold primary colors, or muted, chic nudes? Does your
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wholesale T-shirt supplier have a range of colors and styles that fit your brand and

your audience?

How accurate is their sizing?

| used to work with one brand (I won’t name ‘em) and found that their women’s

T-shirts where always better quality than their men’s, especially when it came to

accurate sizing.

Size guide

Look for the sizing charts that each brand offers to make sure you’re picking the

right size for your audience.

All measurements in the table refer to garment sizes

IMPERIAL

X5

Width, in 17

Length . in 28

Sleeve length, In 9

a0

XL
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What are the key features of the t-shirt style?

Key features A
’ g il
100% Polyester With side seams
Ribbed knit collar with seam Necktape and shoulder taped
Source

Is it a v-neck, no seam, ribbed collar?

All t-shirts are not created equal, and different styles are popular and hot at
different times. Also, when looking at T-shirts online it’'s not always clear to see the
main characteristics in the picture. That’s why you need to get the product in your

hands.

g Related Content:

e The Most Popular Print On Demand Apps Revealed

¢ Style On Demand: How Print Companies Changed The Side Hustle



https://app.printify.com/products/260/american-apparel/unisex-aop-sublimation-tee
https://www.justincener.com/the-most-popular-print-on-demand-shopify-apps-reviewed/
https://medium.com/s/technology-shaping-the-fashion-industry/style-on-demand-36cf619eefc2
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Buying Wholesale Jewelry and
Jewelry-Making Supplies

Buying wholesale jewelry and wholesale jewelry supplies is something | have a lot

of experience in, especially overseas.

Most of my buying was done in person from smaller stores who sell retail supplies

to the hobby jewelry maker and wholesale to the retailer. The wholesale jewelry

suppliers that | use also do sampling and assembly, they are truly a one-stop-shop.
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https://www.bloglovin.com/blogs/learn-to-make-handcrafted-jewelry-4108449/types-clasps-for-your-jewelry-3740420963

6. How To Buy any and Everything From Wholesalers Online 154

But whether buying pre-made jewelry pieces or wholesale jewelry supplies, there
are a few best practices that will help you get quality products at a reasonable

price.

You’'ll still need to factor in minimum order quantities when buying wholesale
jewelry. Interestingly, I've found these to be a bit less than when it comes to

wholesale fashion.

Hi, Sherry — Please look up above where | wrote a big long answer re wholesale. You will need to
apply to the CRA for a number, but first read this to see if you qualify:

As | said above, you are still going to run into minimums anyway, even with a tax number. It's not
a magic sesame where you can walk in somewhere and buy $10 worth of findings and pay
wholesale. My minimums with various vendors are anywhere from $150 to $250 before any

discounts take effect.

Source

Expert Tip

Partner with other jewelry designers to buy basics like
findings, filling pieces, wire, clasps — together. Unlike

fashion, you’re all creating different things with your

wholesale jewelry supplies, so there’s no conflict of

interest.


https://jewelrymakingjournal.com/how-do-i-get-supplies-wholesale/
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Gold, silver, gold plated - what’s your jewelry made of?
Have you tested it?

Buying precious materials, especially gold or stones needs to be done with a level
of caution and research. There’s a big difference between solid gold, rose gold,
and gold plated. But if you’re not careful and don’t know what to look for, it’s very

easy to get sold fake gold.

Gold jewelry will nearly always carry a hallmark and if it doesn’t, say with large gold

hoop earrings, your wholesaler should be able to prove authenticity.

WHAT JEWELLERY HALLMARKING DENOTES

The Bureauof  Purityof Assay  Jeweller's Year of hall-
India Standards gold Centre identification marking
(BIS) logo ‘ mark

Source


http://www.bullionindia.in/research/daily-reports/dos-donts-buying-gold-jewellery-akshaya-tritiya
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How to Tell Real
Gold from Fake

The same advice applies to buying wholesale silver. I've purchased lots of silver

jewelry from Turkey, and from my experience you really need to stress test

everything.
Why?

Well, I've had many styles break on me, from delicate necklaces to thick chunky
rings. That’s not to say there aren’t some fabulous silver jewelry vendors out there.

You just need to be prepared to search for them.

You also need to be on the lookout for wholesale suppliers
who will happily sell you gold plated jewelry when you thought
you were buying real solid gold. What you’re really getting is a
cheaper material, like copper, dipped in gold plating.
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Pearls and gemstones: buyer beware!

Pearl Jewelry Buying Dos and Don'ts

DO: Select avendor that
specializes in pearls

DO: Verlg/a reasonable &
Re’rurn and Exchange > ¢«
Policy.

DO: Research pearl
rading and understa
eir value factors.

DON'T: Get stuck on
brand names.

DON'T: Purchase for

price alone.

Dﬂogd T Geit misc,ilead by ‘
infla earl grades. : i |
AAAA + .'g NO?a real grade! PURE P EA RL_S

Source


https://www.jewelryshoppingguide.com/best-places-buy-pearls-usa/
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Derived from shellfish, authentic pearls are classic accessories which will always
have an audience of buyers. That being said, with so many fake pearls and pearl
jewelry on the market it’s very easy to get duped if you don’t know what you’re

looking for.

‘ )

PEARLS OF JOY

The same applies for gemstones. Amber, jasper sapphire, ruby, all desirable stones

which while not cheap, won’t break the bank.

The problem is, these types of gemstones are pretty easy to manufacture and
imitate, and there are many unscrupulous jewelry suppliers who have no qualms in

selling you fakes.

I've fallen foul of this more than once buying gemstones and other wholesale

jewelry supplies from Jaipur in India.
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Expert Tip

Hardware suppliers can be a great place to buy wire,

pliers, and other craft suppliers in large quantities.

Buy wholesale jewelry at trade shows

We covered some of the best tips for attending wholesale trade shows here, and
the best thing is, these same tips apply for attending trade shows within the jewelry
industry. And just like attending trade shows for wholesale clothing, you can still
take advantage of lots of additional benefits from being there in-person, like the

expert roundtables.

May 31, 2018, 10:00 AM - 10:45 AM, Tradewinds E/F, Pool Level =

0] ) . . ) i i . Language: =
Join expert retailers for an interactive discussion where you will hear firsthand
insights about they successfully maneuver the ever evolving world of retail.
Moderator
, News Director, JCK Magazine
Panelist

e, Owner & Manager, Benold's Jewelers

d, Blue Heron Jewelry

Source


http://lasvegas.jckonline.com/Events/Events-Schedule-2018/#
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@ Related Content:

e How To Tell If Gold Is Real

e Top 12 jewelry trade shows in 2018

* 12 jewelry blogs and resources you need to know abou

Buying Wholesale Name Brand
Clothing

Truthfully, | don’t recommend starting your ecommerce journey by buying and
reselling wholesale name brand clothing straight off the bat. This is one particular

area of ecommerce that can be tricky.

But if you’re going to buy wholesale name brand clothing, then you need to know

what to look for and what to avoid.

1. If it seems too good/cheap to be true, then it probably
is!

High-end designers have a retail price that they sell for in their store, and when you
buy their wholesale products there can be some rules around what they allow you

to resell for to ensure the brand isn’t cheapened.


https://www.goldkingsonline.com/how-to-tell-if-gold-is-real
https://skylineentourage.com/en/top-12-jewelry-shows-fairs-2018/
http://www.jewelryshoot.com/resources/jewelry-blogs
https://www.oberlo.com/blog/online-business-etiquette-mistakes
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So if you find a wholesaler selling current season designer items for less than 50%

of retail, then this is a red flag.

2. How much product are you able to buy at once?

Part of the cache of designer clothing is about the exclusivity. This is why they place
limits on how many pieces people can buy retail, and have long waiting lists for

really popular items.

If you’re able to buy huge quantities of designer items from your suppliers, this may

be an indication that the products are coming from a non-legitimate source.

And trust me when | tell you that some of these factories producing fakes do just as

good a job as those producing the original.
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%ﬂ upcloseandstylish & « Follow

Any guesses on what color it is? (Hint: it's
not #Etain or #Etoupe).

Load more comments

rilmsw Gris asphalte

nurulhajaradini @jfjuhari luzzzzz lanje satu
margx_m @zinzouin #birthdayidea &2 0%

ebekmyrza @upcloseandstylish is it Gris
étain? It's perfection

avaghobadian @efoorootany I'm not crying
kissme2626 @nsnaturalstonescom she
likes what she likes and you like what you
like. It's not your place to dictate what
someone should or shouldn’t choose. If it
bothers you then just unfollow. Problem
solved!

nsnaturalstonescom @kissme2626 Yap,
but sometimes is bettet be original and have
something unigue & =

»ie A

482,836 views

JAMUARY 28

Add a comment..

Source

3. How respectable is the source?

Scoring a distribution deal with a luxury label is pretty tough, but also very lucrative.
So you’ll find that those who have the proper contracts are not going to risk that in

order to sell you 50 pairs of designer jeans.
Check the paperwork.

You want to make sure they can prove the originality of their products, and that
they are authorised to wholesale to you. While you can get access to certain
designers like Calvin Klein at wholesale prices - especially at liquidation. It’s not as

easy to access designers like Chanel and Balmain, and with good reason.


https://www.instagram.com/upcloseandstylish/
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In my opinion the quickest and safest way to get quality and authentic wholesale
name brand clothing is from using a verified overstock or closeout wholesale

vendor.

How Much Wholesale Clothing
Inventory Should | Buy?

| can’t speak for you, but this has been one the toughest challenges for me. You
want to make sure that you’re buying enough wholesale products that you’re able
to meet the demands of your customers. But at the same time, you don’t want to

have so much inventory on board that your supply far outstrips your demand.

“Many times | have seen new sellers
spending their entire budget on a first order

only to be left unable to restock the hot

Paul Strachan, Founder of . - .
sellers quickly enough, this is particularly

Wholesale Frog

important when selling on platforms such as
Amazon where listings are hidden, and can

lose their rankings when out of stock.”


https://www.wholesalefrog.com/
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With that in mind, answering this question is like asking how long is a piece of
string. Yeah, totally not helpful, | get it. That’s why | want to share with you a few

guidelines | use when buying inventory for a brand new line.

It's important to mention that this is a very tentative approach designed to help me
test my idea in the marketplace at the lowest cost with the least risk. And it’s not

the same approach | would recommend when scaling your business.

Expert Tip

Make sure you’re prepared if/when the floodgates
open! Once you find a product that is super popular,

it's important to make sure you have a mechanism in

place to deal with the demand.

This type of supply chain management is a very different state of affairs, than
getting your hands on a sample or pilot purchase to see whether you’re able to sell

it for a profit, or not.

So what questions do you need to ask yourself?

1. Do | already have an audience of people to sell this product to?

Depending on when you’re open for business, or just starting out you need to
consider whether or not you have an audience to launch and promote these

products to once you’ve purchased them.
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ROI (per $1 spent)

Email Catalogs Internet Mobile Keyword Banner
Display Ads Ads

Source

There are different places to build your audience and your influence, personally, |

prefer to build my email list over every other platform.

Subscribers 13 647 4,120 4,998

September 22, 2017 October 22, 2017
300
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Source


https://neilpatel.com/blog/how-to-use-email-segmentation-to-increase-your-conversion-rate/
https://www.youtube.com/watch?v=d3XO53qdiO0
https://medium.com/the-mission/how-i-gained-4-000-email-subscribers-from-medium-in-30-days-19edeffae9ec
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@ Related Content: How To Create Your Email Subscriber List

2. Do | have the space/resources to hold on to this stock?

It's very easy to lose your mind and starting buying up the joint as soon as your
wholesaler account is approved. But you need to hold your horses and consider

where all of these products are going to be stored once the delivery driver leaves.

| still have stock under my bed from failed business ventures where | pulled the

purchasing trigger a bit too quickly.

3. Does the supplier have a minimum quantity order?

Do I need to meet the wholesale suppliers MOQ before | can make a purchase

order, or am | able to buy small samples purchases?

4. How quickly can | place a repeat order?

If you’re based in Florida and your shipment is coming from LA, it's easy to take it
for granted you can get your order quickly, and sometimes you can. But you also

need to be aware of something called order lead time.

This is how long it takes for the wholesaler to actually make the product or buy

from their manufacturer, or pack and ship your items.

As you can see there are a whole bunch of variables that can influence when your
purchase order arrives, so make sure you’re clear with your supplier about your

specific situation.


https://sumo.com/stories/grow-email-list
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5. How much inventory - new and old - do | currently have on board?

If this is your very first purchase of wholesale products, you won’t have this worry.
But if you’ve been in business for a while or made a few ropey purchases, then you

need to have a plan.

6. What are the seasonal peaks in my business?

Are there seasonal peaks or high demand for products at certain times of year? Will

you have enough stock to cover that peak?

7. Do | have the cash flow?

When working with a number of different wholesalers online, it’s easy lose track of
exactly how much you’re spending. Make sure you check your cash flow situation.

Do you have the funds to pay for your shipment, and then promote it?

8. Do | Have the Time To Shoot/List These Iltems In My Store?

Once your wholesale package arrives, you’ll need to shoot the items, optimise your

images and write your product descriptions.

You don’t want items on your website without quality product descriptions and
meta tags. Make sure you have the time to create optimised descriptions, or have

the ability to hire people to help you.


https://www.oberlo.com/blog/write-epic-product-descriptions
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@ Related Content: How To Buy High Quality Boutique Wholesale
Clothing

So that’s it folks! | know | know, this guide leaves no stone unturned and it’s a hell

of a read.

Our goal was to make sure that new and aspiring store owners have a clear
understanding of the wholesale market, and to highlight what you need to do to

find and buy the right inventory for you, quickly and effectively.

Let us know if we succeeded down in the comments.

168


http://www.brazenprofitlab.com/high-quality-boutique-wholesale-clothing/
http://www.brazenprofitlab.com/high-quality-boutique-wholesale-clothing/
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