November Parish Council Meeting Notes

e Alphateam
o Evangelizing unchurched people; pressure-free arena to talk about
Christianity/catholic context
o Welcoming new people — 20-25 people per session. Session structure:
=  Welcome
= Video
= Dinner
= Discussion
o FEric Fredricks is helping find the people
o 30-40 parishioners will go through the experience to help host/find people to
attend the first session
o Jessica and Anna to attend the conference in AZ in January
e Christmas Welcome
o What can we do on Christmas day and Christmas masses?
e December Parish Council Meeting
o December 16™ at 7 a holiday celebration
e New members
o Potential new members Amanda and Adam Dirnberger
e Calendar
o Charisse — Anna and Jessica to schedule a meeting to outline the calendar
o Need to invite Katie and Father Frank as they have legacy information

e December 9", reconciliation mass, so need to move Parish Council, the mass will be at
St. Michael’s - mass is at 6:30; reconciliation is at 7:30

e December 14™:12 hour adoration — winter clothes for the poor, 8pm until 8am - at least
3 people for each hour and each person needs to bring a new article of clothing. All
new, nothing used.

e Leadership team: Idea is to bring in people who are considered paid leaders to help
guide the parish. They would meet with the staff once, twice, three times a month.
This is part of the renew my church process

o Parish Council, Finance Council, and staff
o 2-4 significant parishioners
e Display Screens
o All bids in, reviewing finances prior to committing
e Mission Statement
o Proposed language to be shared at the next meeting



