
XOM Case Study

C.E. Schneckenflügel  
uses XOM eProcurement  
for its digital purchasing

The client: C.E. Schneckenflügel specializes in the production 
of precision-manufactured screw blades tailored to the 
exact needs of its customers. All standard designs are 
available, alongside special shapes of all types. The 
company draws on more than 35 years of tradition 
and expertise. 

The challenge: C.E. Schneckenflügel sees 
digitization as an opportunity to optimize 
processes. By automating its procurement 
process, it hopes to save costs and enhance 
the efficiency of its business. 

The solution: XOM eProcurement centralizes 
the entire materials purchasing process in a 
single digital tool.

“ My staff and I are really impressed with 
XOM eProcurement. The tool was quick to set up 

and immediately simplified our order process. 

Rolf Eiting, CEO of C.E. Schneckenflügel

Page 1  →



Page 2  →

From “regular” to “special”

C.E. Schneckenflügel’s product range extends from standard items to perforated and paddle thread 
special blades. Their products are widely used in equipment for industries such as agriculture and 
food processing, and various trades. The company’s shelves hold an assortment of around 25 
types of steel in 90 variants, from thin sheet metal to stainless steel and premium steel. Cutting is 
performed with precise laser and plasma cutters. 

Avoid spot orders and save money

Rolf Eiting, CEO of C.E. Schneckenflügel, takes the opportunities offered by digitization into account 
wherever possible in his decisions about the business. For instance, the company put great effort 
into redesigning its ERP system and adapting its processes so it could avoid expensive spot 
purchases, the need for which only emerges during the manufacturing process. Stockouts can be 
prevented by setting minimum stock levels and having the ERP system automatically indicate 
how much material needs to be reordered. For Eiting, the logical next step was digitizing the 
entire procurement process. When a team from XOM showed him what XOM eProcurement could 
do, it didn’t take him long to make up his mind. “We were particularly impressed by the clear user 
interface,” says Eiting.

 

“ Companies that fail to 
digitize are simply throwing 
money away. Over the 
last four years, we have 
managed to increase  
sales by 50 percent  
thanks to digitization. 

Rolf Eiting, CEO of C.E. Schneckenflügel
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Simple integration into existing processes

Once the company made the decision to go with XOM eProcurement, things went quickly. During 
the setup process, they had someone from XOM supporting them all the time and acting as an 
interface with the XOM IT Team. That meant that any requests for customization could be passed 
on to XOM Materials and implemented directly.

C.E. Schneckenflügel’s suppliers also reacted positively, signing up to the system so that they could 
process any inquiries about materials and issue quotations directly via the application. Now, all 
Eiting and his team have to do is to check the “quotation matrix” on XOM eProcurement, which 
allows them to compare all the offers automatically, and select the one that suits them best.

XOM Materials: Industry knowledge meets IT expertise
XOM eProcurement was developed specifically for the materials procurement industry. For 
example, prices can be renegotiated directly in the tool, and existing team structures – including 
authorizations – can be transferred easily into the system. Eiting is impressed with the expertise 
of XOM Materials: “It’s obvious that the people who developed XOM eProcurement understand the 
specific ins-and-outs of materials purchasing really well.” 

Benefits for companies and end customers
“As CEO, optimization is naturally always at the front of my mind. Combining our smart ERP system 
with XOM eProcurement has saved us an enormous amount of time. Creating and uploading lists 

of requirements now takes just a few 
seconds. The improvements compared 
to our previous lengthy, error-prone 
processes are significant. And the 
reward for having digitized all our 
processes? A 50 percent increase in 
sales over the last four years,” says 
Eiting. “It’s not just us as a company 
that benefits from faster processes 
and automated planning. In the end 
it’s our customers that benefit, as we 
are able to focus on their needs even 
better.” 
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Benefits of XOM eProcurement – At a glance

 › Send requests for quotations directly to selected suppliers

 › Compare quotations easily using the innovative quotation matrix

 › Make simple, transparent purchase decisions

 › Renegotiate prices and conditions directly in the tool

 › Many industry-specific features taken into account

 › Integrated authorization concept allows transfer of  
existing team structures

 › Tool can be individually configured and  
integrated into existing IT landscapes

XOM Materials 
Smart solutions for buyers and sellers 

XOM Materials is the go-to online platform for trading materials such as steel, metals, and plastics. 
It provides intelligent, ready-made procurement and sales solutions for buyers and sellers aiming 
to future-proof their businesses. XOM enables customers to digitize easily without having to invest 
in developing their own technology. Founded in Berlin in 2017, XOM operates from offices in Atlanta, 
Berlin, and Duisburg. The company employs more than 60 people. 

→ Connect 
Want to find out more about XOM eProcurement?  
Contact our Sales Team with your questions, or to schedule a demo.

Jeff Marzendorfer
Sales Manager

+1 (470) 357-8246
sales-us@xom-materials.com 


