XOM Case Study

TPS TECHNITUBE goes digital
with XOM eShop

“

We chose an eShop from XOM Materials
because their employees know as much
about steel trading as we do.

Ulrich Scharf, Head of e-Commerce, TPS Technitube Röhrenwerke GmbH

The customer: TPS Technitube Röhrenwerke GmbH is a
diversified and customer-oriented manufacturer and
stocking warehouse. The owner-managed company from
Daun/Eifel (Germany) supplies pipes and steel
products to a wide range of industrial customers.
The challenge: More than 40 years after the
founding of the globally active company, TPS
wants to expand its business with an online
sales channel.
The solution: The XOM eShop is a readyto-use solution that is specially designed
for materials trading and enables an
uncomplicated start to e-commerce.
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Noble and seamless
Since its foundation, TPS has specialized in the development, manufacture and production of
seamless, cold-finished tubes in stainless steel, nickel alloys and titanium. On a total area of
100,000 square meters, the company operates state-of-the-art production and storage facilities
with a worldwide customer base in order to realize the most diverse product requirements. The
various TPS products are used in the most diverse fields of application: in oil production facilities,
the petrochemical industry, power stations, solar plants and motor vehicles.

Don’t wait and see, but actively push ahead
So far, TPS has relied on classic distribution channels, but now the innovative company wanted to
take a step into the digital future. “Although we already have a digital inquiry configurator on our
website, the consistent development of the e-commerce strategy goes much further”, explains
Michael Krämer, Managing Director at TPS. “Digitization will continue to advance in all sectors. TPS
is well equipped not only to keep pace with the implementation of innovative projects, but also to
actively drive development forward.”

“

Setting up the eShop with the XOM employees
was an absolutely positive experience.
Within only two months we were live.
Ulrich Scharf, Head of e-Commerce, TPS Technitube Röhrenwerke GmbH

Shop provider with industry-specific knowledge
The choice of a suitable provider quickly fell to the Berlin platform operator XOM Materials, which
develops digital tools for the materials industry. “We chose an eShop from XOM Materials because
their employees know as much about the pipe and steel trade as we do”, explains Ulrich Scharf.
The implementation went accordingly smoothly. TPS only had to supply the data for the items to be
sold online, while the IT experts at XOM Materials adapted the eShop to TPS’s needs. It is an out-ofthe-box solution that can be quickly adapted to the individual needs of a steel trader.
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Fast going live
“Setting up the eShop with the XOM staff was an absolutely positive experience. Within only two
months we were live”, Ulrich Scharf praises the cooperation. “We had a weekly status call with a
project manager and a developer or data manager. That worked out very well.”
Since going live, TPS has had full control of the eShop. With the “Seller Cockpit”, TPS can now see
at any time which customers have newly registered and which new inquiries and orders have been
received.

Shopping via Product-Matcher
TPS customers receive information about products and services via the online shop and can place
orders quickly and easily. The registration is uncomplicated and without additional costs. The
“Product-Matcher”, a smart search mask where customers can enter the most important feature in
a text field, helps to find the right articles. The subcategories then only list the properties that are
relevant for the search. For product groups that do not have certain attributes, these are also not
displayed. Purchasers therefore only see the selection options that they need. It is also possible to
display all articles according to availability.

Fast delivery
The services behind the new eShop also ensure speed. With its speed program, TPS can meet
almost all requirements in less than 24 hours and deliver materials from stock. The e-commerce
managers are convinced that it makes sense to invest in new sales channels: “We are currently
experiencing that the markets are changing.
This shows that companies must be able
to communicate electronically with their
customers during ordering processes.”
With the XOM eShop, TPS has now achieved
this step - and thus simplified B2B sales:
“Our online shop is self-explanatory and is
correspondingly easy to use. The cooperation
with XOM Materials has been absolutely
worthwhile for us and our customers.”
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The XOM eShop advantages at a glance

› Management of orders, customers and generated sales
› Automated upload and updates of product and price lists every hour
› Industry-specific features such as cut-to-length, consideration of
set-up costs, customer-specific prices, definition of own article numbers, etc.
› Detailed product pages with material-specific information
› Availability and delivery times always visible for customers
› Generation of marketing and business data of online customers
› Measures for promoting the web shop

XOM Materials
Smart solutions for buyers and sellers
XOM Materials is the go-to online platform for trading materials such as steel, metals, and plastics.
It provides ready-made procurement and sales solutions for buyers and sellers aiming to futureproof their businesses. XOM enables customers to digitize easily without having to invest in
developing their own technology. Founded in Berlin in 2017, XOM operates from offices in Atlanta,
Berlin, and Duisburg. The company employs more than 60 people.

→ Connect
Want to find out more about XOM eShop?
Contact our Sales Team with your questions, or to schedule a demo.

Jeff Marzendorfer
Sales Manager
+1 (470) 357-8246
sales-us@xom-materials.com
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