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Ballymena Nursery School

Special Educational Needs Policy
Introduction
Ballymena Nursery School has an inclusive ethos and acknowledges that the needs of all children must be considered.   We work to provide a safe, secure and stimulating environment which fosters equality of opportunity for all children and their families. We provide access for all children to a broad and balanced child-led curriculum which is tailored to the learning needs of each individual child.  “It is important that all staff in a setting are aware of each child’s particular needs…”  (Curricular Guidance for Pre-School Education, CCEA 2006 Pg. 15). We work in partnership with parents to minimise barriers to learning, celebrate achievement and promote positive self worth and self esteem.  

Objectives
At Ballymena Nursery School we welcome all children and aim to provide appropriate learning opportunities for them. At Ballymena Nursery School we ; 

· strive to ensure that no child with a disability/Special Educational Need (SEN) is treated less favourably or disadvantaged in any way in comparison to those who have no disability/SEN

· take reasonable steps to ensure that a child’s inclusion is compatible with efficient education of other children

· develop partnership working with parent/carer(s) to support the child’s needs

· identify the needs of children with SEN as early as possible through the use of observations and assessment tools (e.g. Teaching Talking Checklist and Problem Solving Framework) 

· have high, yet realistic, expectations of our children

· provide an Individual Education Plan (IEP), when necessary, in conjunction with parent/carer(s) child and outside agencies, if appropriate 

· monitor IEP on an ongoing basis and review periodically, informing parent/carer(s) of progress

· provide the resources necessary to support children with SEN, including adapting the environment and activities to meet individual needs

· employ intervention strategies to support children with SEN (e.g. visual cues, schedules and one to one or small group support)

· continue multi disciplinary working with outside agencies to support children, parent/carer(s) and staff, for example Health and Social Care Trust, Paediatrician, Social Services, Educational Psychology and EA Services

· help children to develop their full potential socially, emotionally, physically and intellectually while nurturing a positive image and self confidence 

· enable children to be active learners

· promote a sense of  belonging and community

Definitions of SEN and Disability
Definition of SEN

“Special Educational Need is defined as “a learning difficulty which calls for special educational provision to be made”.  

A child has a learning difficulty if he has significantly greater difficulty in learning than the majority of children of his age and/or has a disability which either prevents or hinders him from making use of educational facilities generally provided for children of his age in ordinary schools (Code of Practice on the Identification and Assessment of Special Educational Needs 1998: para.1.4)

Definition of Disability

“Someone who has a physical or mental impairment which has a substantial and long term adverse effect on his/her ability to carry out normal day to day activities”.  (Part 1 of Disability Discrimination Act 1995)

“It is vitally important that children with special educational needs are identified as early as possible and that an awareness of their possible difficulties is clearly communicated between all the professionals involved with their development” (CoP 1998 Para.2.14)

NOTE:

At some time in their school career a child may have special educational needs 

brought on by circumstances like social and domestic problems, medical 


problems or some other undue pressure from home or school.  This may be a 

temporary need but should still be identified and provision made at an early 

stage.

Ballymena Nursery School SEN policy and practices operate in line with legislation (Disability Discrimination Act, Special Educational Needs Discrimination Order and Code of Practice)

Management of SEN
Roles and Responsibilities

Board of Governors (CoP para 2.3-2.6)

In keeping with the Education (NI) Order 1996 and the Code of Practice on the Identification and Assessment of SEN 1998 the Board of Governors will:

· determine, and keep under review, its policy in relation to the provision of education for children with SEN/disability.  In so doing, when it seems necessary or desirable for co-ordinating provision for children with SEN/disability, it should consult the Board;

· have regard to its SEN policy in carrying out its functions;

· report annually to parents on the steps taken to implement Ballymena Nursery School's SEN policy;

· report annually to parents on any special arrangements for the admission of children who have SEN/disability but for whom no statement is maintained;

· ensure steps are taken to prevent children with SEN/disability from being treated less favourably than other pupils;

· ensure facilities are provided to assist access to the Nursery Unit by children with SEN/disability;

· endeavour to secure that the necessary SEN provision is made for them;

· ensure that their needs are made known to all who are likely to teach them

· ensure that the teaching staff within Ballymena Nursery School know the importance of identifying their SEN/disability and providing for them; and

· ensure that they join in the activities of the Nursery School together with children who do not have SEN, in so far as that is reasonably practical and compatible with their receiving the necessary special educational provision, the efficient education of other children in the school and the efficient use of resources.

The Board of Governors representative for children with SEN/disability is Mrs Joy Moore.
Principal 
· The Board of Governors, should in co-operation with the Principal, determine the Nursery School’s policy and approach, establish appropriate staffing and funding arrangements and maintain general oversight of the Nursery School’s work.

· The Principal has responsibility for the day-to-day management for all of the Nursery School’s work, including its SEN/disability provision, and should governors informed and work closely with the SEN co-ordinator. 

SENCo

The SENCo should

· have responsibility for the day-to-day operation for the Nursery School’s SEN policy.

· co-ordinate SEN/disability provision.

· maintain the SEN/disability register, with records on children with SEN/disability.

· liaise with parent/carer(s) of children with SEN/disability

· respond to requests for advice from other teachers

· liaise with external agencies

· establish the SEN in-service requirements of the staff, and contribute as appropriate to their training

Nursery Teachers 

Teaching staff should

· be responsible for meeting the needs of children in their class.

· present materials appropriate to children’s age, maturity, learning need/disability

· identify barriers to learning

· implement appropriate programme/Individual Education Plan (IEP) to address the needs of children

· monitor progress on an ongoing basis

· review IEP periodically

· liaise with SENCo and other support services

· be sensitive to the needs of a parent/carer in understanding the process and plans designed to support their child

· involve parent/carer(s) in the child’s IEP and review process

· keep records of all meeting with parent/carer(s)

· support a smooth transition into Primary School 

Nursery Assistants

Nursery assistants should

· work in partnership with the teacher

· support the implementation of the child’s IEP

· complete observations

SEN Nursery Assistants

SEN Nursery assistants should

· work in partnership with the teacher

· support the implementation of the child’s IEP

· complete observations

· maintain home/school diary where appropriate

· liaise with parent/carer(s)

· provide one to one support for the child with SEN

Parents

It is our aim to

· foster an atmosphere in which partnership between parent/carer(s) and staff can flourish 

· ensure parents are informed and encouraged to be fully involved in supporting their child’s learning, working in partnership with the Nursery School

· encourage parent/carer(s) to take advantage of the Nursery School’s ‘open door’ policy or make an appointment to speak to a member of staff

Children 

We encourage children to
· be are active in their own learning 

· build their individual sense of self-esteem and confidence

· express their thoughts, feeling and opinions 

Others

All visitors to the Nursery Unit will be expected to have regard for the SEN policy

Admissions
At Ballymena Nursery School we aim to provide a welcoming and stimulating environment for all children. We operate an Equal Opportunities policy and our admission arrangements with respect to the majority of children with SEN are consistent with the Nursery School’s open enrolment arrangements for all other children. (See Ballymena Nursery School’s Admission Policy).

Children with a statement of SEN are placed at the request of the Education Authority.  When seeking to place a child with a statement, the Education Authority will take into account the wishes of the child’s parent/carer(s), the provision of efficient education for other children in the class/nursery and the efficient use of resources to determine the suitability of the placement.  This is in line with SENDO legislation.

Special Facilities/Resources
· Easy access within one level, both indoors and outdoors

· Changing facilities

· Outdoor play areas with a large range of resources (static & mobile)

· Quiet room

· Sensory resources 

· Board Maker

· Visual schedules

· Meeting room for consultation with parent/carer(s) and other professionals

· Communication devices 

· ICT resources – computers and iPads, listening centres, talking buttons

Examples of other relevant policies 
Children with SEN are always at the forefront of our planning.  This impacts every area of the nursery curriculum and management and therefore the list below is not exhaustive but simply provides examples of relevant policies.

· Admissions

· Positive Behaviour

· Curriculum

· Health and Safety

· Risk Assessment

· Critical Incidents

· Safe handling and the use of reasonable force with children

· Pastoral care

· Child Protection 

· Whistle blowing 

· Intimate care

· Toileting policy 

· Administration of Medicine

· Visitors Policy

· Transition policy

Complaints Procedure relating to SEN Procedures
Parents may contact Mrs Clare McGall, SENCo or Mrs Jacqueline Coulter, Principal regarding any SEN comments, issues or complaints.

Identification, provision, monitoring and evaluation of SEN procedures 

Identification 

All staff are responsible for early identification of children with SEN through professional judgement, assessment, information gleaned from parents, previous preschool settings, external agencies and:

· ‘All About Me’ booklet completed prior to child entering nursery

· Classroom observations

· Teaching Talking Checklist

· ‘preschool speech and language screening’

· Parent information evening (September after enrolment)

· Open afternoon (June, parent/carer(s) and children attend)

· Parental consultations (October & February)

A Record of Concern form may be completed and/or the child's name may be placed on the SEN register after thorough analysis of the above information, in consultation with the parents.
Provision at Stages 1-3 of Code of Practice

Ballymena Nursery School adheres to the five stage approach as outlined in the Code of Practice, DENI (1998).  
Stage 1
· Concern is expressed by the nursery teacher or parent/carer(s) about a child’s need, ability and/or progress. 

· The nursery teacher takes the lead role observing and monitoring the child, collecting and recording information and evidence from various sources. (Teaching Talking Checklist and ‘Preschool Speech and Language Screening’ assessment)

· From the information gathered, the teacher has identified an area/s of concern and speaks with the parent/carer(s) in relation to placing the child on the SEN Register.  The SENCo is informed and the child is placed on the SEN Register – stage 1.

· The Nursery Teacher will continue to monitor and observe the child’s progress and inform parent/carer(s) accordingly.  

· Parent/carer(s) is/are encouraged to provide current or additional information that may  impact any further decisions to support the child in the nursery .

After review one of the following outcomes will be decided upon:

· The child's name is removed from the register 

· The child remains at Stage 1

· The child is placed on Stage 2 of the CoP 
Stage 2

The SENCo takes lead responsibility for co-ordinating the child’s SEN/disability provision, working with the child’s teacher.

· The Nursery Teacher records the child as ‘Stage 2’ on the SEN Register.  This information is passed to the SENCo.  

· Nursery Teachers consult core documents (SEN Resource File, BELB Early Years Learner Support Handbook, Good Practice Guidelines etc.) to develop appropriate targets and intervention strategies

· The SENCo provides advice to the Nursery staff as required.  The SENCo may liaise with outside agencies for advice

·  The Nursery Teacher writes an IEP and consults with the parent/carer(s), a review date is agreed.  The SENCo receives a copy of the IEP

· Nursery Staff implement the strategies outlined in the IEP 

· Nursery staff monitor the child’s progress in relation to the strategies and targets.  Nursery Assistants relay any information to the class teacher.

· Parent/carer(s) are informed throughout the process.

· Parent/carer(s) can access information from the nursery school.

After review one of the following outcomes will be decided upon:

· The child has made significant progress and is removed from the SEN Register no longer requiring support

· The child has made progress but remains a ‘cause for concern’ and is placed on stage 1 of the CoP 

· The child remains on stage 2 of CoP and new targets are set

· In consultation with the teacher, SENCo and parent/carer(s) a decision is made to refer the child to an outside agency for further assessment/support.

Stage 3

Stage 3 is characterised by the involvement of specialists from outside the nursery.  At this stage the SENCO continues to take the lead role, again working closely with the nursery teacher they:

· Record the child's needs as ‘Stage 3’ of CoP on the SEN Register.

· The SENCo refers the child to external agencies for support/assessment

· Records are kept, detailing letters, emails and/or phone conversations (visits, support, advice etc.) 

· The SENCo provides advice when required

· The SENCo liaises with nursery staff, informing staff of appointments etc.

· The Nursery Teacher, in consultation with the parent/carer(s) writes and IEP.

· External Agencies may contribute to the IEP (setting targets and interventions)

· All persons supporting the child adhere to the IEP 

· The IEP is monitored regularly and reviewed periodically (with the nursery teacher and parent/carer(s) and external agencies etc.)

After review one of the following outcomes will be decided upon:

· The child has made progress and is moved to either Stage 1 or 2

· The child has made significant progress and removed completely. 

· The child remains at stage 3 and new targets are set.

· The decision is taken to request Statutory Assessment.  The SENCo advises the Principal that Statutory Assessment might be appropriate.

NOTE:
the SENCo consults with the parents in person before any statutory assessment request is made.
Provision and stages 4 and 5
Stage 4 – Statutory Assessment
The needs of the great majority of children with special educational needs will be met under the school-based stages (1-3), without the statutory involvement of the Education Authority. In a small minority of cases, however, children’s needs will be such that the EA, working with the Nursery, parents and any other agencies, will need to consider whether a statutory assessment of the child’s special educational needs is necessary. Stage 4 involves reaching that decision and if appropriate conducting the assessment.  

Following an application to the EA from the school or parent/carer(s), the EA considers the need for a statutory assessment and, if appropriate, makes a multi-disciplinary assessment.

The nursery teacher, in consultation with the SENCo and parent/carer(s), draws up an IEP while waiting for the outcome of the application.
Stage 5 – Statement of Special Educational Needs

The EA considers the need for a statement of SEN/disability; if appropriate, it makes a statement and changes, monitors and reviews provision.

The school implements the recommendations of the statement of SEN regularly monitoring and reviewing provision.

If it is decided that a child’s needs can be met in Ballymena Nursery School the Nursery will agree to educate the child if the following conditions, as detailed in the Code of Practice, are met:

· The placement is appropriate to the child’s needs. 

· The placement is compatible with the interests of other children already in the Nursery. 

The Nursery must be entirely confident that it can meet the needs of the child by using its own resources and additional support provided by the EA, which can either be additional nursery assistants and additional teaching support from outside agencies such as Speech and Language Therapists. 

After review one of the following outcomes will be decided upon:

· Statement is granted and provision is made (agreed by EA and supported by school)

· Statement is not granted:

· The child obtains support from an outside agency (stage 3)

· The child no longer receives support from an outside agency (stage1/2) 
The Annual Review
The Annual Review is held in the school, the outcome of which is sent in written form to the EA. The views of teaching staff, parents and any other relevant professionals are sought. 

The Annual Review will aim to:

· Assess progress towards meeting the objectives specified in the statement. 

· Assess progress to meeting targets.

· Review the special provision made for the child. 

· Consider any additional needs that may have become apparent and whether it might be appropriate to cease, maintain or amend the statement. 

Record Keeping
· The Nursery Unit holds an SEN folder containing the names of children on SEN Register and copies of IEPs and relevant information.  The Nursery Teachers have access to this folder, which is stored in a locked cupboard.  Due consideration is given to the confidentiality of these documents.

· The Nursery SENCo updates the SEN Register as required 

· A SEN Tools folder is kept alongside the SEN Register, containing relevant screening tools, referral forms, contact numbers/email addresses of external agencies

· As part of the EA SEN Capacity Building Project (Cohort 3), the Nursery School currently completes a staff baseline of skills audit annually (September).   An action plan is derived based on this information and training is recommended and offered to the relevant staff. We strive to link the action plan with the School Development Plan.

· Staff records are kept of trainings attended and opportunities exist to disseminate information and practice.

Monitoring Progress of Pupils with SEN
· IEPs are drawn up by the teaching staff and monitored by all nursery staff on an ongoing basis.

· IEPs are reviewed periodically with parent/carer(s) involvement and outcomes acted upon. 

· An observation booklet is kept on all children relating to all areas of the curriculum.  This is supported by photographic evidence.

· Parent/carer(s) receive a ‘Settling in report’,  an ‘interim report’ and a ‘transition report’.
Evaluation of our procedures for SEN
As professionals we consider the extent to which the quality of our provision for children with SEN has impacted positively on their learning and strive to address any identified aspects.

· Audit tool checklists are completed for different areas of SEN and feed into the SDP. 

· An annual report on progress within SEN is drawn up by the SENCo and presented to the Board of Governors.
Professional Development 

· The Principal oversees all professional development of all staff in consultation with the SENCo

· Ensures necessary training, if required

· Those who attend courses disseminate and share knowledge with other staff

· Records and evaluations are kept of staff training (folder in staff room)

Qualifications/Experience of Staff

· The Nursery will comply with and implement the Media Initiative for Children Respecting Difference Programme, Early-Years the organisation for young children (2008).  

· The Nursery  are involved in the EA SEN Capacity Building Project (cohort3).  As a result of this, the nursery has access to training and advice and support services.

· The Nursery staff have attended a variety of MASTS and ASD Support Services training courses

· The Principal has obtained a Master of Arts qualification in Special Education 

· SENCo of the Nursery School is trained in Hanen & BSL Stage 1

· All Nursery staff have undertaken Makaton training and First Aid Training
Partnerships

Internal partnership

· Nursery staff meet weekly for planning and evaluation of reflective practice

· Principal completes PRSD target observations with nursery teachers

· Principal completes Annual Staff Appraisal with Nursery Assistants and Teachers

· Regular whole staff meetings take place

· Meetings with SENCo when required/requested 

External partnership

· Liaise with EA (Educational Psychology, Early Years Inclusion Service (EYIS), ASD Support Service)

· Attend cluster meeting and work within the local partnership

· Health and Social Care Trust (Speech & Language Therapists, Occupational Therapists, Physiotherapists, Specialist Nursing Staff e.g. epilepsy, diabetes, allergies)

· Social Services

Parents

The staff recognise the vital role that parents play in their child’s lives, as their first educator

· Nurturing Nursery Information session

· Lending library

· Involvement at all stages of the Code of Practice and Education Plan

· Informal sharing of knowledge and practice

Pupil participation
· Good relationships promoted

· Foster positive self-esteem and confidence

· Opportunity to celebrate success

· Pupil participation – active learners, participation in the ‘Media Initiative’
Links with other educational establishments
· Ballymena Nursery School are members of a local partnership(Central & East Antrim Area Partnership), with a focus on supporting children with SEN.  This is supported by EA, The SEN Capacity Building Project (Cohort 3) and EYIS.

· The Principal attends a ‘forum of employers’ at the Northern Regional College (NRC).  The focus is on employability of students.  Students from the college complete placement in the nursery school.











