[image: image1.jpg]



The essence of our policy
In Ballymena Nursery we promote positive behaviour. We aim to encourage self-discipline, consideration for others, our surroundings and our property.  We nurture respect for ourselves and others.
PROMOTING POSITIVE BEHAVIOUR

We believe that positive behaviour is conducive to learning and enjoyment within the nursery environment.  We consider that a child who acquires the ability to be disciplined, learns to balance their needs with others and can enjoy feeling good about themselves.  

Positive behaviour is always reinforced in the nursery by verbal praise or non-verbal recognition. By praising children and acknowledging their positive actions and attitudes, we hope to ensure that our pupils can see that we value and respect them.

Through various learning activities such as stories, circle time, Media Initiative puppets and discussion we agree expected/ desired behaviours with the children, ensuring that they are involved and informed.  Our policy is also shared with parents and Governors as well as all staff and students to ensure consistency in approach and application.
We believe that negative reinforcers weaken behaviour. The best negative reinforcer is ignoring i.e. no attention.

MANAGEMENT OF DISRUPTIVE BEHAVIOUR

Sometimes despite all efforts, for a variety of reasons some children may have behavioural difficulties.
As a staff we recognise that children may behave inappropriately for a variety of reasons such as; a basic unhappiness, as the result of emotional damage, as a result of not learning appropriate behaviour or learning inappropriate behaviour or simply due to an inability to relate to and discriminate appropriately within a situation.  We aim through previously acquired information and through our own observations to build an understanding of such children, but also recognise that behaviours may need to be dealt with. 

The Role of the Adult:

When an incident occurs, the child who has been upset, will be comforted and the adult will confirm that the other child’s behaviour is not  acceptable.   
Our message will be that it is the behaviour which is not acceptable and is being rejected, not the child.

How a particular behaviour is handled will depend on the child and the circumstances.  There will remain a fairness and consistency at all times.
In attempting to solve problems and resolve conflicts we will apply were possible the following 6 step approach;

1. Approach calmly

2. Acknowledge feelings

3. Gather information

4. Restate the problem

5. Ask for solutions and choose one together

6. Be prepared to give follow-up support

In such instances, behaviour cannot be ignored and so the following sanctions may be necessary depending on the severity of the problem: 

· It may involve the child being asked to talk and think about he/ she has done.

· A reward may have to be withdrawn, e.g. a toy or activity.  

· A reprimand may be given along with a reason explaining why it is not acceptable behaviour.  

· It may be necessary to withdraw a child from an activity and to redirect his attention to another task.  

· It may be necessary to withdraw a child for a short period of ‘time out’.

· The organisation of the nursery day, or session during the day may be modified to help alleviate the problem, particularly if a group of children are persistently presenting inappropriate behaviour.

· The child will always be encouraged to see the person whom they have upset, checking if they are alright and saying ‘sorry’ for what they have done.

It has been agreed that voices should not be raised in the nursery either by staff or children unless it is within a role-play situation or is necessary to gain the immediate attention of a child.  In all cases inappropriate behaviour will be dealt with in school at the time.
For a more serious incident the parent (or the person designated by the person at the beginning of the year, if the parent is not available at the time), will be informed of the nature of the incident.  This will be discussed and the intention of the teacher and parent/s decided.  It is hoped that the parents would support and reinforce the teacher’s actions at home.

Where a child is continually disruptive or destructive in the nursery to the extent that it disrupts the work of the classroom or school, or is dangerous in any way or a health and safety concern and the above procedures have proved ineffective, the Principal, in conjunction with the SENCO and Board of Governors, may decide to shorten the child’s school day or withdraw the child from the situation for a period of time and or may seek advice from other professionals involved with the child. (The Principal will act upon advice given and keep both parents and the Board of Governors informed.)

Any such observed behaviour will be recorded, strategies will be set in place and will be continually reviewed in order that all children can experience an enjoyable nursery year during which they will learn that certain actions are right and others are wrong.

MEASURES TO PREVENT BULLYING

‘Bullying’ is a very broad term used to describe inappropriate behaviour- either physical or verbal committed by a child (or group of children) against another over time.

Within the nursery this is a very uncommon occurrence but should nevertheless be addressed.

It is our policy to prevent bullying by:

· Promoting and rewarding positive behaviour at all times.  

· Addressing the issue through use of suitable stories, props, role-play and discussion with the children at ‘circle time’.  

· Communicating with the parents of the children.

· Consulting with other professionals.

If a child is found to be bullying another child, immediate action will be taken, following the procedures as detailed earlier in the discipline policy, if necessary removing the child from the situation. (In extreme cases were suspension is necessary, the board and relevant circular will be consulted).

A record will be kept throughout the process.

We recognise that children need to know they are safe, valued and accepted.  They need to be aware of our expectations and consequences.  We aim through this policy to reinforce positive behaviour respecting the rights of all of our pupils and staff.
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