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1
Outcome HR - Aktivnosti povezane s odabirom 9 lokalnih zajednica/srednjih Skola/60+
Indicator osoba za uklju€ivanje u program ,Potencijali zajednice
EN - Activities related to the selection of 10 local communities/secondary
schools/60+ persons for inclusion in the "Community Potentials" Program
Planned 5
Numerical
Indicators for
the Period
from 1.1. to
31.12.2024
Description of | HR - Aktivnost se odnosila na doprinos u definiranju kriterija/pitanja za
Achieved identifikaciju lokalnih zajednica, u¢enika i starijih osoba koje ¢e biti uklju¢ene,
Planned Pokazatelji za ovu aktivnost odnose se na doprinos u definiranju 5 pitanja i
Outcome in the | sudjelovanje na najmanje 3 sastanka.
Period from
1.3. to ZORA i EURAC doprinijeli su ukupnom razvoju upitnika za odabir sudionika
31.7.2024 programa i3.0 “Potencijali zajednice”. Upitnik je podijeljen u tri dijela za

procjenu sposobnosti triju lokalnih sudionika:

1. Misljenja o zadovoljstvu

2. Otvorena pitanja o konceptu ,Grad kakav zelim®.

3. Motivacija

Ukupno je definirano 9 glavnih pitanja.

Partneri su bili ukljueni u organizaciju tri sastanka kako bi se definirali
najprikladniji kriteriji (sastanci s ¢lanovima konzorcija radi uskladivanja vrste
istrazivanja, duljine i najboljih tema). Prvi sastanak bio je sastanak
uskladivanja izmedu ZORA-e, EURAC-a i Fortress Culture 21. lipnja, 2
sastanak izmedu ZORA-e i EURAC-a 3. i 8. srpnja kako bi se zakljucili
upitnici. Kona¢no, ZORA je 24. lipnja prisustvovala sastanku s predstavnicima
gradova i Skola u Karlovackoj zupaniji.

Ostali sastanci uskladivanja odrzani su s Nacionalnom zakladom i drugim
¢lanovima konzorcija kako bi se definirao cilj upitnika i kriteriji za odabir
programa, ukljudujuéi sastanak tijekom sastanka konzorcija u Sibeniku 6.
lipnja.
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ZORA je 24. lipnja 2024. godine sudjelovala na susretu sudionika Programa
.Potencijali zajednice® iz Karlovacke Zupanije u Slatkovodnom akvariju
Aquatika u Karlovcu. Uz predstavnike Nacionalne zaklade za razvoj civilnog
drustva sudjelovali su i predstavnici Zaklade za odrZivi razvoj lokalnih
zajednica i turizma — ZORA.

EURAC je pregledao cjelokupni upitnik i uskladio detalje sa Zakladom ZORA.

EN - The activity related to the contribution in the definition of
criteria/questions for the identification of local communities, students and
seniors to be involved. Es. Basic knowledge of sustainable development
concepts/energy / etc.

Indicators for this activity refer to the contribution in the definition of 5
questions and participation in at least 3 meetings.

ZORA and EURAC contributed to the overall questionnaire development to
select participants to the i3.0 “Community Potentials” program. The
questionnaire was divided into three sections deemed to assess three local
participants' aptitudes:

1. Opinions on local satisfaction

2. Open questions on ,The city | want® concept

3. Motivation

Overall 9 main questions have been defined.

Partners have been involved in the organization of three meetings to define
the most appropriate criteria (meetings with the consortium members to align
on the survey type, length and best topics). The first meeting was an
alignment meeting between ZORA, EURAC and Fortress Culture the 215! of
June, 2 meetings between ZORA and EURAC the 3™ and the 8™ of July to
conclude the questionnaires. Finally, ZORA attended an in presence visit the
24" of June in Karlovac County.

Other alignment meetings have been done with the National Foundation and
other consortium members to define the questionnaire target and criteria for
program selection, including a meeting during the consortium meeting in
Sibenik the 6™ of June.

ZORA took part on 24th of June 2024, in a meeting of participants of the
"Community Potentials" Program from Karlovac County that was held at the
Aquatika freshwater aquarium in Karlovac. Representatives of the Foundation
for Sustainable Development of Local Communities and Tourism — ZORA
participated together with the National Foundation for Civil Society
Development representatives.

EURAC reviewed the overall questionnaire through alignment meetings with
ZORA.

Planned
Numerical
Indicator for
the Period
from 1.3. to
31.7.2024

5

Achieved
Numerical
Indicator for
the Period
from 1.3. to
31.7.2024
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Description of
Achieved
Outcome in the
Period from
1.8. to
31.12.2024

Concluded in the previous reporting period

Planned
Numerical
Indicator for
the Period
from 1.8. to
31.12.2024

N.A.

Achieved
Numerical
Indicator for
the Period
from 1.8. to
31.12.2024

N.A.

Explanation of
Potential
Deviations
Between
Achieved and
Planned
Outcomes in
the Reporting
Period

| Semester

HR — Nije bilo odstupanja, aktivnosti su uspjeSno odradene.

EN - No deviations, this action is successfully concluded.

Il Semester

HR — Nije bilo odstupanja, aktivnosti su uspjeSno odradene u prvom

izvjeStajnom razdoblju.
EN - No deviations, this action is successfully concluded.

2
Outcome HR - Analiza/lstrazivanje o modelima odrzivog ulaganja u razvoj programskog
Indicator podrucja i3.0. Strateskog partnerstva
(navedite provedene analize/istrazivanja te detaljno navedite provedene
aktivnosti)
EN - Analysis/Research on models of sustainable development for the specific
i3.0 program area
Planned 12
Numerical
Indicators
for the
Period from
1.1. to
31.12.2024
Description | HR - Aktivnost vezana uz prikupljanje najboljih praksi vezanih uz odrzivi razvoj
of Achieved | (eventualno potkrijepliena sa 1-2 stru¢na intervjua) u sljede¢im podrucjima:
Planned odrziva energija / Novi europski Bauhaus / proizvodnja hrane / kultura /
Outcome in | poboljSana kvaliteta Zivota / turizam
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the Period
from 1.3. to
31.7.2024

Pokazatelji za ovu aktivhost odnose se na broj prikupljenih najboljih praksi
(najmanje 10-12).

EURAC je definirao kriterije odabira, osigurao obrazac za prikupljanje podataka i
finalizirao izvjeSce

EURAC i ZORA pratili su temu projekta koja im je dodijeljena, a to je ,OdrZivi
razvoj lokalnih zajednica u Hrvatskoj i na Euro-Mediteranu®.

Kako bi se osigurao rigorozan odabir studija slu€aja, uspostavljeni su sljededi
kriteriji:

- Inovativnost i kreativnost: Projekti moraju pokazati inovativne pristupe i
kreativna rjeSenja u rjeSavanju izazova odrzivog razvoja, energetske tranzicije i
digitalizacije.

- Utjecaj na odrzivost: Naglasak je stavljen na projekte koji prikazuju opipljive
rezultate i mjerljive u€inke na metriku odrzivosti, ukljuujuci ekoloske, drustvene i
ekonomske aspekte.

- Integracija digitalnih tehnologija: Projekti bi trebali iskoristiti digitalizaciju za
poboljSanje ucinkovitosti, povezanosti i korisnickog iskustva, uskladujuci se s
nacelima Novog europskog Bauhausa.

- Skalabilnost i repliciranje: Razmatraju se projekti koji nude skalabilne i
replicirane modele, s potencijalom za Sire usvajanje u razli€itim urbanim
kontekstima.

- Angazman zajednice: favoriziraju se projekti koji daju prednost ukljucivanju
dionika, sudjelovanju zajednice i uklju€ivim procesima dono$enja odluka.

ZORA i EURAC pridonijeli su ukupnoj zbirci najboljih praksi (ukupno 16, 14
EURAC, 2 ZORA), uklju€ujuci primjere iz razli€itih urbanih/ruralnih podrucja i s
razli¢itim referentnim veli€inama naselja/zajednica. Detaljno, najbolje prakse
spadaju u sljedec¢e podteme: energetska tranzicija, digitalizacija, mobilnost,
odrzivi razvoj turizma, zero waste gradovi.

EN - The activity related to the collection of best practices related to sustainable
development (eventually supported by 1-2 expert interviews) in the following
areas: sustainable energy / New European Bauhaus / food production/culture /
enhanced life quality /tourism

Indicators for this activity refer to the number of best practices collected (at least
10-12).

EURAC defined the selection criteria, provided the template for data collection
and finalized the report

EURAC and ZORA followed the project theme assigned to them, i.e.,
“Sustainable development of local communities in Croatia and in the Euro-
Mediterranean”.

To ensure the rigorous selection of case studies, the following criteria were
established:

- Innovation and Creativity: Projects must demonstrate innovative
approaches and creative solutions in addressing sustainable
development, energy transition, and digitization challenges.

- Impact on Sustainability: Emphasis is placed on projects that
showcase tangible outcomes and measurable impacts on
sustainability metrics, including environmental, social, and economic
aspects.

- Integration of Digital Technologies: Projects should leverage
digitalization to enhance efficiency, connectivity, and user experience,
aligning with the principles of the New European Bauhaus.

- Scalability and Replicability: Consideration is given to projects that
offer scalable and replicable models, with the potential for broader
adoption across diverse urban contexts.
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- Community Engagement: Projects that prioritize stakeholder
involvement, community participation, and inclusive decision-making
processes are favored.
ZORA and EURAC contributed to the overall collection of best practices (16
overall, 14 EURAC, 2 ZORA), including examples from different urban/rural
areas and with different reference sizes of settlements/communities. In detail,
the best practices fall under the following subtopics: energy transition,
digitalization, mobility, sustainable tourism development, zero waste cities.
Planned 12
Numerical
Indicator for
the Period
from 1.3. to
31.7.2024
Achieved 16
Numerical
Indicator for
the Period
from 1.3. to
31.7.2024
Description
of Achieved | HR — EURAC je proveo 2 intervjua temeljem povratnih informacija dobivenih od
Outcome in | Nacionalne zaklade o primjenjivosti odabranih najboljih praksi i interesu lokalnih
the Period zajednica:
from 1.8. to
31.12.2024 1. Intervju s Rossanom Ercolinijem, koji predstavlja talijanski centar Zero

Waste i koji je vodio razvoj studije slu€aja Capannori: ,Centro Ricerca
Rifiuti Zero del Comune di Capannori®. Intervju je pruzio uvid u to kako je
ova zajednica postala medunarodni primjer za smanjenje i obradu
otpada.

2. Intervju s Federicom Pulsellijem i Enricom Nocentinijem koji predstavljaju
najbolju praksu projekta ,CO2 PACMAN Project: COoperation and CO-
designing PArtnership for CliMAte Neutrality“. CO2 Pacman ima za cil;
osnaziti zajednice u borbi protiv klimatskih promjena pruzanjem alata,
znanija i prilika za suradnju kako bi se razvile strategije za postizanje
klimatski neutralnih otoka.

EN - EURAC conducted 2 interviews based on the feedback received from the
National Foundation regarding the applicability of selected Best Practices and
the interest to local communities:

¢ 1 interview to Rossano Ercolini, who represents the Italian hub of Zero
Waste and who guided the development of the case study of Capannori:
“Centro Ricerca Rifiuti Zero del Comune di Capannori”. The interview
gave insights into how the community became an international example
for waste reduction and treatment.

e 1 interview to Federico Pulselli and Enrico Nocentini representing the
best practice of “CO2 PACMAN Project: COoperation and CO-designing
PArtnership for CliMAte Neutrality”. CO2 Pacman has the aim to
empower communities to tackle climate change by providing tools,
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knowledge, and collaborative opportunities to create strategies for
achieving climate-neutral islands.
Planned
Numerical 2
Indicator for
the Period
from 1.8. to
31.12.2024
Achieved
Numerical 2
Indicator for
the Period
from 1.8. to
31.12.2024
Explanation | | Semester
of Potential
Deviations HR - Nema znacaijnijih odstupanja, planirani intervjui ¢e se obaviti u sljede¢em
Between semestru, zbog kasnjenja pocCetka prakti¢nih aktivnosti i nedostupnosti
Achieved stru€njaka tijekom ljetnog razdoblja. Prikupljeno je viSe najboljih praksi u
and Planned | usporedbi s poc¢etnim brojevima kako bi se pruzio bolji pregled odabranih tema.
Outcomes
in the EN - No significant deviations, interviews will be done in the next semester,
Reporting because of the delay in the starting of practical activities and the unavailability of
Period experts during the summertime. More best practices compared to the initial
numbers have been collected in order to provide a better overview of the
selected topics.
Il Semester
HR - Bez odstupanja, 2 intervjua su provedena u drugom polugodistu. Zadatak
je uspjesno izvrsen.
EN - No deviations, 2 interviews have been conducted in the second semester.
The task is successfully accomplished.
3
Outcome HR - Organizacija programa izobrazbe za uklju€ene (su) dionike
Indicator EN - Organization of training programs for the involved stakeholders
Planned
Numerical 4
Indicators
for the
Period from
1.1.to
31.12.2024
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Description | HR — Aktivnost se odnosi na organizaciju programa obuke za uklju¢ene dionike.
of Achieved
Planned Pokazatelji za ovu aktivhost odnose se na doprinos u definiranju 2 studijska
Outcome in | posjeta + 3 dana radionica (vikend), 1 koncept za dugoro¢ni plan provedbe, 1
the Period oshovni modul za 2 vikend radionice.
from 1.3. to
31.7.2024 ZORA i EURAC doprinijeli su pripremi i izradi dugoro¢nog plana (5 godina) za

podrucje ,,Odrzivi razvoj lokalnih zajednica“ te izradi programa i koncepata
nastavnih modula (za 2 vikend radionice).

Sto se tiée organizacije radionica, EURAC i ZORA su pripremili tablice s
organizacijom dana i temama koje ¢e se obradivati na radionicama pod
pretpostavkom da svaka radionica traje 2 dana (npr. subota i nedjelja) i treba
ukljuciti sve Cetiri i3.0 teme podrudja. Zapravo, radionice bi trebale biti
osmidljene tako da budu interaktivne, s mjeSavinom prezentacija, grupnih
rasprava, studija slu€aja i prakti€nih vjezbi prilagodenih lokalnom kontekstu.

EURAC je osmislio aktivnosti za radionice koje &e biti interaktivne, s mjeSavinom
prezentacija, grupnih rasprava, studija slucaja i prakti¢nih vjezbi prilagodenih
lokalnom kontekstu, Sto bi moglo biti provedba akcija/koncepata povezanih s
podru¢jem ,Odrzive zajednice ”, na temelju ulaznih podataka koji su ve¢
navedeni u prijavnom obrascu dostavljenom na poziv.

Sto se tite dugoroénog plana provedbe, cilj je bio izraditi 5-godi$nji plan za
sveobuhvatan obrazovni program usmjeren na osnazivanje malih zajednica u
unutrasnjosti Hrvatske za odrzivi razvoj. Ovaj program dio je glavnog cilja
StrateSkog partnerstva i3.0: stvoriti novi inovativni model ulaganja u drustveni
razvoj koji stvara odrzivost i povec¢ava potencijal lokalnih zajednica (u Hrvatskoj i
na Mediteranu).

Cilina publika:
- Faza 1 (2024.): 40 sudionika (20 mladih iz srednjih Skola & 20 starijih (60+)) iz
10 odabranih lokalnih zajednica.

- Faza 2 (2025.-2028.): zadrzati angazirane sudionike prve godine i prosiriti
doseg programa kako bi ukljucio dodatne sudionike iz pocetnih 10 zajednica (s
ciliem okupljanja 10 sudionika u svakoj zajednici)

- Faza 3 (2029): Diplomanti programa postaju mentori za buduce sudionike
programa ili u drugim zajednicama.

EN - The activity is related to the organization of training programs for the
involved stakeholders.

Indicators for this activity refer to the contribution in the definition of 2 study visits
+ 3 days workshops (weekend), 1 concept for long-term implementation plan, 1
basic module for the 2-weekend workshops.

ZORA and EURAC contributed to the preparation and development of long-term
plan (5 years) for Area “Sustainable development of local communities” and the
development of the program and concepts for the teaching modules (for 2
weekend workshops).

Concerning the workshop organization EURAC and ZORA has prepared tables
with the organization of the days and topics that will be covered in the
workshops on the assumption that each workshop lasts 2 days (e.g., Saturday
and Sunday) and should include all four i3.0 topic areas. In fact, the workshops
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should be designed to be interactive, with a mixture of presentations, group
discussions, case studies, and practical exercises adapted to local contexts.
EURAC has designed the activities for the workshops to be designed to be
interactive, with a mix of presentations, group discussions, case studies and
practical exercises adapted to local contexts, which could be the implementation
of actions/concepts related to the area “Sustainable Communities,” based on the
inputs already drafted in the application form submitted to the call.
Concerning the long-term implementation plan the goal was to provide a 5-year
plan for a comprehensive educational program focused on empowering small
communities in inland Croatia for sustainable development. This program is part
of the main objective of the i3.0 Strategic Partnership: to create a new innovative
model of investment in societal development that creates sustainability and
increases the potential of local communities (in Croatia and the Mediterranean).
Target Audience:

- Phase 1(2024): 40 participants (20 young people from secondary
schools & 20 seniors (60+)) from 10 selected local communities.

- Phase 2 (2025-2028): To keep engaged participants of year 1 and
expand the program reach to include additional participants from the
initial 10 communities (aiming to gather 10 participants in each
community)

- Phase 3 (2029): Graduates of the program become mentors for future
program participants or in other communities.

Planned

Numerical 2

Indicator for

the Period

from 1.3. to

31.7.2024

Achieved

Numerical 2

Indicator for

the Period

from 1.3. to

31.7.2024

Description | HR - U skladu sa dogovorom partnera i Nacionalne zaklade, odrzana je jedna od

of Achieved | dvije planirane vikend radionice. Radionica je odrzana u Zadru 7. i 8. studenog,

Outcome in | okupivsi predstavnike 8 hrvatskih zajednica odabranih u okviru i3.0 StrateSkog

the Period partnerstva.

from 1.8. to | Dana 8. studenog, EURAC tim je vodio sudionike kroz igru "Zamis$ljeni grad",

31.12.2024 interaktivnu aktivnost osmisljenu kako bi osnazila sudionike da razviju ideje za
lokalno planiranje u svojiim gradovim.
Zaklada Zora je, u suradnji s ostalim lokalnim partnerima i3.0, facilitirala
radionice, osiguravajuci nesmetano izvodenje i aktivho sudjelovanje na
hrvatskom jeziku.
Kao dio radionice, Zora je takoder predstavila studiju slucaja "Zero Waste
Capannori", jedan od klju¢nih primjera dobre prakse medu 16 identificiranih
tijekom prvog polugodista, pruzajuci vrijedne uvide za potencijalnu lokalnu
prilagodbu.
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EN - In alignment with the National Foundation's request, one of the two planned
weekend workshops have been delivered. The workshop took place in Zadar on
November 7th and 8th, bringing together representatives from the eight Croatian
communities selected within the i3.0 Strategic Partnership.
The 8™ of November, the Eurac team guided participants through the “Imaginary
City Game,” an interactive activity designed to empower people to come up with
local planning ideas for their small towns.
Zora, in collaboration with the other i3.0 local partners, facilitated the sessions,
ensuring smooth execution and active participation in Croatian language.
As part of the workshop, Zora also presented the Zero Waste Capannori case
study, a key Best Practice among the other 16 found during the first semester,
offering valuable insights for potential local adaptation.

Planned

Numerical 2 weekend workshops / 2 radionice - modula

Indicator for

the Period

from 1.8. to

31.12.2024

Achieved

Numerical 1 weekend workshops / 1 radionica-modul

Indicator for

the Period

from 1.8. to

31.12.2024

Explanation | | Semester

of Potential

Deviations HR - Nema znacaijnijih odstupanja. Koncept dugoro&nog plana provedbe i

Between osnovni modul za 2 vikend radionice isporu¢eni su na vrijeme.

Achieved Radionice u trajanju od dva vikenda planirane su za drugi semestar 2024.

and Planned | godine (iako ¢e se prema zakljusku sa sastanka partnera u Sibeniku odrzati

Outcomes in | vjerojatno samo jedna u studenom u Sibeniku). Iz tog razloga ostvareni brojéani

the pokazatelj je 2/4.

Reporting

Period EN - No significant deviations. The Concept for long-term implementation plan
and the basic module for the 2-weekend workshops have been delivered on
time.
The two-weekend workshops are planned for the second semester 2024
(although probably only one will be done in November in Sibenik, according to
the decision of partners coordination meeting in Sibenik in June). For this
reason, the achieved numerical indicator is 2/4.
Il Semester
HR - Malo odstupanje. Odrzana je 1 od 2 planirane radionice zbog zajednitke
odluke Nacionalne zaklade i partnera i3.0.
EN - Slight deviation. Only 1 out of 2 planned workshops have been delivered
because of a common decision of the National Foundation team.
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Outcome HR - Promocija i3.0. StrateSkog partnerstva

Indicator EN - Promotion and Visibility activities

Planned 58

Numerical

Indicators

for the

Period from

1.1.to

31.12.2024

Description | HR - Aktivnost je povezana s kombiniranim promotivnim aktivnostima za i3.0
of Achieved | StratesSko partnerstvo.

Planned

Outcome in | Pokazatelji za ovu aktivnost u prvom izvjeStajnom razdoblju odnose se na
the Period doprinos u realizaciji 1 objave tjedno na FB-u, 2 objave mjese¢no na LN i 1
from 1.3. to | ¢lanak/mjesec na web stranici ZORA na namjenskoj web stranici, pocevsi od
31.7.2024 svibnja 2024. dok je u drugom izvjestajnom razdoblju predvidena 1 press

konferencija, 1 promotivni spot.

Za izraCun planiranih broj¢anih pokazatelja od razdoblja 1.1. do 31.12.2024.,
svibanj 2024. je uzet kao poletni mjesec za diseminaciju projekta. Dakle,
uklju€ene stavke su sljedece: 32 FB objave, 16 LN objava, 8 ¢lanaka na web
stranici ZORA, 1 tiskovna konferencija i 1 promotivni video, ukupno 58
aktivnosti.

ZORA i EURAC pridonijeli su stvaranju i redovitom azuriranju tema plana
objavljivanja na drustvenim medijima za 2024. o aktivnostima povezanim s i3.0
strateSkim partnerstvom. Redovito objavljivanje aktivnosti na Facebooku,
LinkedInu i web stranici Zaklade Zora lzrada i3.0 landing stranice za i3.0
StrateSko partnerstvo (https://zaklada-zora.hr/hr/stratesko-partnerstvo/).
Partneri su u prvom izvjeStajnom razdoblju objavili 13 redovnih objava sadrzaja
o partnerskim aktivnostima na ZORA Facebook stranici i 11 na LinkedIn stranici
te 4 vijesti o partnerskim aktivnostima na namjenskoj odredi$noj stranici na
ZORA web stranici.

EURAC je ponovno objavio materijale ili ih podijelio na LinkedInu putem profila
sluzbenih kanala tvrtke i profila istrazivaca.

EN - The activity is related to the combined promotional activities for the i3.0
Strategic Partnership.

Indicators for this activity in the first reporting period refer to the contribution in
the realization of 1 post * week on FB, 2 posts per month on LN, and 1
article/month on the ZORA website on a dedicated webpage, starting May 2024.
While in the second reporting period a press conference, 1 promotional video is
foreseen.

To calculate the planned numerical indicators from period 1.1 to 31.12.2024,
May 2024 was considered as the starting month for the project dissemination.
Therefore, the items included are the following: 32 FB posts, 16 LN posts, 8
articles on the ZORA website, 1 press conference and 1 promotional video, for a
total of 58 overall activities.

ZORA and EURAC contributed to creating and regularly updating 2024 social
media posting plan topics about i3.0 Strategic Partnership related activities.
Posting regularly about activities on Facebook, LinkedIn and Zora Foundation
web page creating i3.0 landing page for i3.0 Strategic partnership
(https://zaklada-zora.hr/en/stratesko-partnerstvo/).
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The partners published 13 regular posts of content about the partnership
activities on ZORA Facebook page and 11 on LinkedIn page and 4 news article
per month regarding the partnership activities on a dedicated landing page on
the ZORA web site during the first reporting period.
EURAC reposted the materials or shared on LinkedIn through official company
channels profile and researcher’s profile

Planned 21

Numerical

Indicator for

the Period

from 1.3. to

31.7.2024

Achieved 28

Numerical

Indicator for

the Period

from 1.3. to

31.7.2024

Description | HR

of Achieved | U drugom izvjesStajnom razdoblju nastavljene su aktivnosti vezane uz vidljivost

Outcome in | projekta, prateci iste pokazatelje kao u prvom razdoblju: 1 objava tjedno na

the Period Facebooku, 2 objave mjesec¢no na LinkedInu te 1 ¢lanak mjese¢no na ZORA

from 1.8. to | web stranici na posebno posvecenoj podstranici.

31.12.2024

EURAC je promovirao aktivnosti i3.0 na ISOCARP Svjetskom kongresu o
planiranju u Sieni kroz interaktivhu posebnu sesiju. Predlozena aktivnost bila je
planerska igra pod nazivom “The Springfield Game” (kasnije za potrebe 1.
modula preimenovana u “Zami$ljeni grad”) , osmisljena kako bi sudionike vodila
u predlaganju dugoroc¢nih odrzivih rieSenja za male zajednice u Hrvatsko;.

18 medunarodnih sudionika, uklju€ujuci urbaniste, istrazivace i arhitekte, aktivho
su sudjelovali u igranju igre “The Springfield Game” tijekom posebne sesije.

EURAC objave na LinkedInu: 1

Alice/Elisa/Adriano/Irene - posebna sesija “The Springfield Game” na ISOCARP
konferenciji 2024. (listopad 2024.)

Zaklada ZORA je u drugom izvjestajnom razdoblju na svojoj Facebook stranici
imala 25 tematskih objava, na LinkedIn profilu 20 tematskih objava te na landing
stranici i3.0 StrateSkog partnerstva 8 tematskih ¢lanaka, sve na temu i3.0
StrateSkog partnerstva.

Kao jedan od i3.0 StrateSkih partnera Zaklada ZORA pozvana je i sudjelovala na
zavrSnom dogadaju Erasmus+ projekta Sustain4Seniors Hub, odrzanom u
Sibeniku u organizaciji nasih partnera iz Tvrdave kulture Sibenik, kao dio i3.0
StrateSkog partnerstva.

EN

In the second semester there was the continuation of visibility activities following
the same indicators as in the first semester: 1 post * week on FB, 2 posts per
month on LN, and 1 article/month on the ZORA website on a dedicated
webpage.
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EURAC promoted the i3.0 activities at ISCORACP World Planning Congress in
Siena through an interactive special session. The activity proposed was a
planning game called “The Springfield Game”, meant to guide participants into
proposing long term sustainable solutions for small communities in Croatia.
18 International participants: urban planners, researchers and architects actively
played “The Springfield Game” during the special session.
EURAC posts on LinkedIn: 1
Alice/Elisa/Adriano/Irene - “The Springfield Game” special session at the
ISOCARP Conference 2024 (October 2024)
The ZORA Foundation had 25 thematic posts on its Facebook page during the
second reporting period, 20 thematic posts on its LinkedIn profile, and 8 thematic
articles on the i3.0 Strategic Partnership landing page, all focused on the topic of
the i3.0 Strategic Partnership.
As one of the i3.0 Strategic Partners, the ZORA Foundation was invited and
participated in the final event of the Erasmus+ project Sustain4Seniors Hub, held
in Sibenik, organized by our partners from the Sibenik Fortress of Culture, as
part of the i3.0 Strategic Partnership.

Planned 37

Numerical

Indicator for

the Period

from 1.8. to

31.12.2024

Achieved 54 ZORA + 1 (Eurac contribution)

Numerical

Indicator for

the Period

from 1.8. to

31.12.2024

Explanation | | Semester

of Potential

Deviations HR - Odgoda u pokretanju prakti¢nih aktivnosti i3.0 StrateSkog partnerstva

Between utjecala je na dinamiku nekih od planiranih datuma objava na drustvenim

Achieved mrezama, no ukupno gledano planirani broj objava/tema bio je ¢ak i vecéi od

and Planned | planiranog.

Outcomes

in the EN - The delay in starting practical i3.0 Strategic Partnership activities influenced

Reporting the dynamics of some of the planned social media posts dates, but the planned

Period number of posts/topics was even greater than the planned ones.
Il Semester
HR - Planirani broj objava/tema Zaklade ZORA bio je veci od predvidenog.
Moguénost sudjelovanja EURAC tima na dogadaju ISOCARP konferencije
osigurana je izmjenom proracuna i rezultirala velikom medunarodnom
vidljivod¢u, kako uZivo, tako i na druStvenim mrezama.
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EN - The planned number of ZORA’s social media posts/topics was even greater
than the planned ones.

The possibility of participating in the ISOCARP Conference event has been
ensured through the amendment of the budget for EURAC team and resulted in
large international visibility both in person and on social media.

Task 5
Outcome HR - Koordinacijski sastanci sa strateSkim partnerima u sva 4 programska
Indicator podrucja
EN - Coordination meeting with strategic partners
Planned 3
Numerical
Indicators
for the
Period from
1.1.to
31.12.2024
Description | HR - Aktivnost se odnosi na sudjelovanje i organizaciju koordinacijskih
of Achieved | sastanaka sa strateSkim partnerima.
Planned
Outcome in | Pokazatelji ove aktivnosti odnose se na sudjelovanje na 3 koordinacijska
the Period sastanka.
from 1.3. to
31.7.2024 ZORA i EURAC doprinijeli su sudjelovanju na koordinacijskim sastancima s

lokalnim i medunarodnim partnerima koji su odrzani:

- od 12. do 14. ozujka u Zadru (predstavnici Zaklada ZORA osobno, EURAC
online),

- od 5. do 7. lipnja odrzan je sastanak Konzorcija u Sibeniku (prisutni
predstavnici ZORA i EURAC)

- 24. lipnja predstavnice Zaklade ZORA sudjelovale su na inicijalnom sastanku
Potencijali zajednice u Karlovcu sa sudionicima s podrucja Karlovacke zupanije.

EURAC radi na organiziranju studijskog posjeta Castelfranco Venetu, Bolzanu i
Trentu koji ¢e se odrzati u Italiji od 14. do 18. listopada 2024. EURAC se brine
za kompletnu organizaciju agende, studijskih posjeta, ru¢kova/vecera, i pruzanje
partnerstvu relevantnih putnih informacija (u suradnji s op¢inom Castelfranco
Veneto i autonomnom pokrajinom Trento).

Dnevni red dogadanja bit ¢e strukturiran na sljedeéi nacin:

- 13. listopada dolazak partnera u Italiju

- 14. listopada dan u Castelfranco Veneto

- 15.-16. listopada Bolzano i Trento

- 17. listopada dan u Trentu

(18. listopada odlazak partnera iz Italije)

EN - The activity is related to the participation and organization of coordination
meetings with strategic partners.
The indicators of this activity refer to participation in 3 coordination meetings.

ZORA and EURAC contributed to participating in presence coordination
meetings with local and international partners and study visits that were held
from March 12-14 in Zadar (in person and online), from June 5-7 the Consortium
meeting was held in Sibenik, and on June 24 ZORA participated in the
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Community Potentials program meeting in Karlovac for participants from
Karlovac County.
EURAC is now working on organizing the next study visit to Castelfranco
Veneto, Bolzano and Trento to be held in Italy on October 14-18, 2024. EURAC
is taking care of the complete organization of the Agenda, case study visits,
lunches/dinners, and providing the partnership with relevant travel information
(in cooperation with the Municipality of Castelfranco Veneto and Autonomous
Province of Trento).
The event agenda will be structured as follows:
- October 13 arrival in Italy by the Partnership
- October 14 day in Castelfranco Veneto
- October 15-16 Bolzano and Trento
- October 17 day in Trento
(October 18, returning home from ltaly)

Planned 2

Numerical

Indicator for

the Period

from 1.3. to

31.7.2024

Achieved 2

Numerical

Indicator for

the Period

from 1.3. to

31.7.2024

Description

of Achieved | HR

Outcome in | Od 13. do 18. listopada 2024. EURAC je uspje$no organizirao sveobuhvatni

the Period studijski posjet u Castelfranco Veneto, Bolzano i Trento s ciliem unapredenja

from 1.8. to | medunarodne suradnje i razmjene znanja medu partnerima. Itinerar je ukljucivao

31.12.2024 posjete lokacijama i tematske rasprave, pocevsi s obilaskom Ville i Parka
Bolasco te prezentacijama o urbanim inovacijskim projektima poput VARCITIES-
a. Sudionici su sudjelovali u networking sesijama, radnim aktivnostima i
sadrzajnim razmjenama s lokalnim organizacijama.
U Bolzanu je posjet obuhvatio istrazivacki centar EURAC-a i NOI Techpark, s
naglaskom na odrzivu poljoprivredu, kruznu ekonomiju i tehnoloske inovacije.
Trento je ponudio bogate rasprave o teritorijalnoj koheziji, solidarnoj ekonomiji i
naprednim istrazivanjima na Fondaciji Bruno Kessler. Posjet je zakljuen
prakti¢nim istraZivanjima lokalnih modela suradnje i zelenih inicijativa, dodatno
jacajuéi veze unutar mreze i3.0.
EN
From October 13 to 18, 2024, EURAC successfully organized a comprehensive
study visit to Castelfranco Veneto, Bolzano, and Trento, to improve international
collaboration and knowledge exchange among the partners. The itinerary
included site visits and thematic discussions, starting with a tour of Villa and
Parco Bolasco and presentations on urban innovation projects such as
VARCITIES. Participants engaged in networking sessions, working activities,
and insightful exchanges with local organizations.
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In Bolzano, the visit featured EURAC's research center and NOI Techpark, with
a focus on sustainable agriculture, circular economy, and technological
innovation. Trento offered rich discussions on territorial cohesion, solidarity
economy, and cutting-edge research at Fondazione Bruno Kessler. The visit
concluded with practical explorations of local cooperative models and green
initiatives, reinforcing connections with the i3.0 network.
Planned 1
Numerical
Indicator for
the Period
from 1.8. to
31.12.2024
Achieved 1
Numerical
Indicator for
the Period
from 1.8. to
31.12.2024
Explanation | | Semester
of Potential
Deviations HR - Nema odstupanja. Sljededéi studijski posjet Castelfranco Venetu, Bolzanu i
Between Trentu odrzat ¢e se u ltaliji od 14. do 18. listopada 2024. u organizaciji EURAC-
Achieved a.
and Planned
Outcomes in | EN - No deviations. The next study visit to Castelfranco Veneto, Bolzano and
the Trento will be held in Italy on October 14-18, 2024 and organized by EURAC.
Reporting
Period
Il Semester
HR — Planirano studijsko putovanje Castelfranco Veneto - Bolzano-Trento
uspjesno je organzirano.
EN - Study visit in Italy successfully delivered. Task accomplished.
Task 6
Outcome HR - Ostale aktivnosti u programskom podrucju i3.0. StrateSkog partnerstva
Indicator EN - Other activities within i3.0 Strategic Partnership program area
Planned 4
Numerical
Indicators for
the Period
from 1.1. to
31.12.2024
Description of | HR - Aktivnost se odnosi na razliCite aktivnosti, ukljuujuci:
Achieved EURAC: Identifikacija i implementacija softverskog rieSenja (1) za upravljanje
Planned dogadajima u Hrvatsko;j.
Outcome in ZORA: 3 istrazivacke aktivnosti (3) i sudjelovanje u aktivnostima koje
the Period organizira bilo koji od partnera, a koordinira Nacionalna zaklada.
from 1.3. to
31.7.2024 Indikatori se odnose na:
EURAC: 1 softversko rieSenje dostupno za 2-3 zajednice (do studenog 2024.)
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ZORA: 1. istrazivaCka aktivnost 300 - 400 ispitanika (do srpnja 2024.); 2.
istraZivacka aktivnost (40 polaznika/ispitanika do srpnja 2024.); 3. istrazivacka
aktivnost (40 polaznika/ispitanika do prosinca 2024.); sudjelovanje u
aktivnostima.

Sto se ti¢e softverskog rjeSenja, partneri su ukljugeni u izvidanje mogucéih
https://geo.works/, koji je razvila talijanska ICT tvrtka “Berenice”
https://berenice.it/.

Tvrtka je kontaktirana kako bi se dalje razgovaralo o potencijalima i
ograniCenjima dostupnog proizvoda i kako se to trenutno provodi u Italiji (na
primjer u gradu Milanu).

Rasprava je rezultirala potrebom pojednostavljenja i prilagodbe tijeka rada s
informacijama specifi€nim potrebama Hrvatske (prilagodba i prilagodba
lokalnim potrebama i jeziku), te pojednostavljenja nekih funkcija, sukladno
stupnju digitalizacije (infrastruktura i vjestine).

Jo§ jedna toCka rasprave ticala se vlasniStva nad softverskim rijeSenjem za
upravljanje dogadanjima (odlu¢eno je da ée to biti Nacionalna zaklada) i
definiranja provedbenih zajednica (dogovorene su najvise 3 lokalne zajednice,
na temelju zajedni¢kog tijeka rada). Predstavnik “Berenice” odrzao je online
prezentaciju i3.0 partnerima tijekom koordinacijskog sastanka partnera u
Sibeniku i dobio je pozitivne povratne informacije.

Sto se tie istrazivackih aktivnosti (ZORA), one su planirane kako slijedi:

* Istrazivanje u lokalnim zajednicama uklju¢enim u StrateSko partnerstvo
Jstrazivanje stavova lokalnog stanovnistva o kvaliteti Zivota i dostignutom
stupnju odrzivog razvoja lokalne zajednice”

* Anketa medu polaznicima ,Medugeneracijski stavovi o potencijalima i
mogucnostima odrzivog razvoja zajednice” (prije izvodenja aktivnosti)

* Anketa medu polaznicima ,Medugeneracijski stavovi o potencijalima i
mogucnostima odrzivog razvoja zajednice” (usporedba rezultata i napretka
izmedu ankete iz srpnja i ove, nakon provedenih aktivnosti)

Planirane aktivnosti istrazivanja naknadno su odgodene za sljedecée razdoblje
suradnje.

EN - The activity related to various activities, including:

EURAC: the identification and implementation of a software solution (1) for
events management in Croatia.

ZORA: 3 research activities (3) and participation in the activities organized by
any of the partners and coordinated by the National Foundation.

Indicators refer to:

EURAC: 1 software solution available for 2-3 communities (by November
2024)

ZORA: 1%t research activity 300 - 400 respondents (by July 2024); 2"
research activity (40 attendees/respondents by July 2024); 3" research
activity (40 attendees/respondents by December 2024); participation in the
activities.

Concerning the software solution, partners have been involved in the scouting
of possible existing commercial products. The most interesting one, resulted
in “Geo.Works” https://geo.works/, developed by the Italian ICT company
“Berenice” https://berenice.it/.



https://berenice.it/
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The company has been contacted to further discuss potentials and limitations
of the available product and how this is currently implemented in Italy (for
example in the city of Milano). The discussion resulted in the need to simplify
and adapt the workflow on information to the peculiar needs of Croatia
(customization and adaptation to the local needs and language), and to
simplify some functions, according to the level of digitalization (infrastructure
and skills).
Another discussion point concerned the ownership of the software solution for
events management (it was decided that it would be the National Foundation)
and the definition of the implementing communities (agreed on a maximum 3
local communities, based on a common workflow). A representative of
“Berenice” gave an online presentation to i3.0 partners during the meeting in
Sibenik and it received positive feedback.
Concerning research activities (ZORA), these have been planned as follows:

e Survey in the local communities involved in the Strategic Partnership
“Survey of the local population’s attitudes on quality of life and the
achieved level of sustainable development of the local community”

e Survey among the attendees “Intergenerational attitudes on the
potential and possibilities of sustainable development of the
community” (before delivering the activities)

e Survey among the attendees “Intergenerational attitudes on the
potential and possibilities of sustainable development of the
community” (comparison of results and progress between survey from
July and this one, after the execution of the activities)

The planned research activities have been postponed to the next
collaboration period.

Planned 2

Numerical

Indicator for

the Period

from 1.3. to

31.7.2024

Achieved 0

Numerical

Indicator for

the Period

from 1.3. to

31.7.2024

Description of | HR

Achieved

Outcome in Sto se ti¢e softverskog rjeenja, zbog kasnjenja u pocetku dogovora sa

the Period zajednicama, EURAC je dogovorio s Nacionalnom zakladom da aktivnosti u

from 1.8. to 2024. godini ograniCi na studiju izvedivosti primjene rjeSenja u Hrvatskoj, te

31.12.2024 na kupnju licence i cloud prostora na godinu dana koje ¢e provesti Zaklada
ZORA
EURAC je proveo postupak javne nabave pozivajuci 3 tvrtke da dostave
ponudu za izradu studije izvedivosti do prosinca 2024. godine, ukljuujuci:
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A. Rasprava o potrebama s udrugom ZORA, Nacionalnom zakladom za
razvoj civilnog drustva i odabranim lokalnim zajednicama (najvide 3).
Najmanje jedno osobno predstavljanje u Hrvatskoj u studenom 2024. kako bi
se razgovaralo sa zajednicama. Prezentacija modula lokalnim zajednicama.
Prikupljanje povratnih informacija i rasprava o lokalnim specificnostima.

B. Formulacija prijedloga za konfiguraciju modula koji ukljucuje
pojednostavljeno riedenje s popisom aktivnosti (prilagodba ¢e se odnositi
samo na razli¢ite logotipe/nazive zajednica);

C. Procjena troSkova, vjestina i vr.emena za implementaciju rjeSenja iz tocke B
u 2025. godini, uklju€ujuci daljinske aktivnosti te eventualna putovanja i
posjete lokacijama.

Talijanska ICT tvrtka “Berenice” je odabrana i izvela ove aktivnosti, dostavivsi
svoj prijedlog za dizajn projekta i nastavak aktivnosti u 2025. godini (vidi
dokument “i3.0 Events Permitting Project Design — Final”). Predstavnik tvrtke
“Berenice” odrzao je osobnu prezentaciju lokalnim zajednicama, Nacionalnoj
zakladi i ZORI tijekom sastanka u Zadru 20. studenog te je primio povratne
informacije od predstavnika lokalnih zajednica.

ZORA je provela postupak jednostavne nabave pozivajuci 3 tvrtke da dostave
ponudu za pruzanje softverske licence i cloud prostora na godinu dana.
Talijanska ICT tvrtka “Berenice” je odabrana i ugovor je potpisan na vrijeme.
Pocetna stranica portala je online: https://zadar-
test.geo.works/permits/Account/Login

Odustalo se od planiranih aktivnosti istrazivanja koje je trebala provesti Zora
te ée se u dogovoru sa Nacionalnom zakladom provesti naknadno u
sliede¢em razdoblju suradnje. Sredstva planirana za istrazivanja su
prenamjenom usmjerena na ostale dogovorene i odobrene aktivnosti.

EN

EURAC

Concerning the software solution, because of the delay in the starting of the
discussion with the communities, EURAC agreed with the National
Foundation to limit activities in 2024 to a feasibility study on the application of
the solution in Croatia and ZORA to purchase a license and cloud space for 1
year.

EURAC did a public procurement process inviting 3 companies to submit an
offer for the provision of the feasibility study by December 2024, including:
A. Discuss needs with ZORA association, National Foundation for Civil
Society Development and selected local communities (should have been a
maximum of 3). At least one in-person visit to Croatia in November 2024 to
discuss with communities. Presentation of the module to local communities.
Collection of feedback and discussion of local specifics.

B. Formulation of a proposal for the configuration of the module
contemplating a simplified solution with check list of activities, (customization
will be related only to distinct logos/names of communities);

C. Estimation of cost, skills and time for implementation in 2025 of the
solution proposed in point B, including remote activities as well as any travel
and site visits.



https://zadar-test.geo.works/permits/Account/Login
https://zadar-test.geo.works/permits/Account/Login

Z0RA

. STRATEGIC PARTNERSHIP eu rac
By S research  pim"
ZAJEDNICA I TURIZMA

The ltalian ICT company “Berenice” was selected and performed these
activities, delivering its proposal for the project design and prosecution of
activities in 2025 (see document “i3.0 Events Permitting Project Design —
Final”). A representative of “Berenice” gave an in-person presentation to local
communities and National Foundation and ZORA during the meeting in Zadar
on 20" Novembre and he received feedback of interest from local
communities' representatives.
ZORA did a procurement process inviting 3 companies to submit an offer for
the provision of the software license and cloud space for 1 year. The ltalian
ICT company “Berenice” was selected and the contract signed on time. The
landing page of the portal is online: https://zadar-
test.geo.works/permits/Account/Login

Planned 1 Studija izvedivosti za implementaciju u 2025. godini / 1 feasibility study for

Numerical implementation in 2025

Indicator for 1 Pocetna stranica "Portala za dozvole za dogadanja" / 1 landing page of

the Period “Events Permitting Portal”

from 1.8. to

31.12.2024

Achieved 1 Studija izvedivosti za implementaciju u 2025. godini / 1 feasibility study for

Numerical implementation in 2025

Indicator for 1 Pocetna stranica "Portala za dozvole za dogadanja" / 1 landing page of

the Period “Events Permitting Portal”

from 1.8. to

31.12.2024

Explanation of | | Semester

Potential

Deviations HR - Neka odstupanja, uglavnom povezana s odredenim kasnjenjima u

Between pokretanju i3.0 aktivnosti te razumijevanju okvirnih uvjeta, predstavljaju izazov

Achieved and | za vremenski raspored implementacije.

Planned Sto se tiGe softvera: sljedeéi koraci do kraja 2024. su kupnja softverske

Outcomes in licence i prostora u oblaku koji ¢e biti u vlasnistvu Nacionalne zaklade; odabir

the Reporting | tehni¢kog vanjskog stru¢njaka za konfiguraciju i prijevod softvera (EURAC,

Period ZORA); prakti¢na provedba u 3 lokalne zajednice, ukljuéujuci smjernice za
konfiguraciju i prijevod (ZORA, EURAC i Nacionalna zaklada). Ova zadnja
toCka Ce zahtijevati snaznu predanost i suradnju svih dionika
Sto se tige istrazivackih aktivnosti, one ée se provoditi u narednom razdoblju
suradnje.
EN - Some deviations, mostly related to some delays in the starting of i3.0
activities and understanding of framework conditions, are challenging the
implementation timeline.
Concerning the software: the next steps by the end of 2024 are the purchase
of the software license and cloud space that will be owned by the National
Foundation; the selection of the technical external expert to configure and
translate the software (EURAC, ZORA); practical implementation in 3 local
communities, including guidance on configuration and translation (ZORA,
EURAC, and National Foundation). This last point will require a strong
commitment and collaboration from all stakeholders
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Concerning research activities they will be done in the next collaboration
period.

Il Semester

HR

Odredena odstupanja, uglavnom vezana uz kasnjenja u pocetku i3.0
aktivnosti i razumijevanje okvirnih uvjeta, izazvala su promjene u
provedbenom planu.

Sto se ti¢e softvera, sada su definirani okvirni uvjeti, sliedeéi koraci i koristi.
Prakti¢na primjena u lokalnim zajednicama provest ¢e se 2025. godine,
uklju€ujuci smjernice za konfiguraciju i prijevod (Zaklada ZORA, EURAC i
Nacionalna zaklada). Ovo ¢e zahtijevati snaznu posvecenost i suradnju svih
dionika i lokalnih zajednica, ali ¢e biti klju€ni element u digitalizaciji javnog
sektora i glavni rezultat i3.0 partnerstva u 2025. godini.

Odustalo se od planiranih aktivnosti istrazivanja koje je trebala provesti Zora
te ¢e se u dogovoru sa Nacionalnom zakladom provesti naknadno u
sljiedeéem razdoblju suradnje. Sredstva planirana za istrazivanja su
prenamjenom usmjerena na ostale dogovorene i odobrene aktivnosti.

EN

Some deviations, mostly related to some delays in the starting of i3.0 activities
and understanding of framework conditions challenged the implementation
timeline.

Concerning the software now the boundary conditions, next steps and
benefits have been defined. The practical implementation in local
communities will take place in 2025, including guidance on configuration and
translation (ZORA, EURAC, and National Foundation). This will require a
strong commitment and collaboration from all stakeholders and local
communities but will be a key element in the digitalization of the public sector
and a result for the i3.0 partnership in 2025.

The planned research activities to be conducted by Zora have been
cancelled, and they will be carried out later in the next period of cooperation,
in agreement with the National Foundation. The funds initially allocated for the
research have been reallocated to other agreed and approved activities.




