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RESILIENT ORGANIZATION: AI IN A CHANGING 

FUTURE

A holistic approach provides grip and control over 

the AI initiatives and enables you to get maximum 

value from data and AI. This stimulates the culture 

of human-centric data- and AI-driven decision- 

making, increases employee satisfaction, and 

promotes the balance between people, planet and 

prosperity.

The adoption of AI not only offers 

opportunities, but also brings 

responsibilities, risks, and challenges. 

Ownership and responsible use of AI 

require adapting your organizational 

model and governance structures as well 

as managing risks. This way, you can 

ensure your organization has a future with 

confidence and control over the use of AI.

WHY CHOOSE THE AI ORGANIZATION & GOVERN-

ANCE PROGRAM?

Our program helps your organization successfully 

and responsibly integrate AI technologies through 

clear guidelines and a structured approach:

•  Responsible AI framework: Six pillars to imple-

ment AI responsibly in the organization. 

•  Effective use of AI: Ensure that AI contributes to 

the realization of strategic goals.

• Strategic objectives: Determine with whom and 

how you will achieve the organizational objectives. 

•  Ownership: Unambiguous assignment of responsi-

bilities and ownership.

AI ORGANIZATION & 
GOVERNANCE

Responsible AI transformation: lead your 

organization to sustainable and ethical 

innovation

The Responsible AI-framework 



WANT TO KNOW MORE? 

Please contact me:

Adil Bohoudi 

adil.bohoudi@conclusion.nl 

+31 6 51 88 08 72 

Conclusion AI 360

Danzigerkade 19

1013 AP Amsterdam

Phone: +31 20 58 10 200

Website: www.conclusion.nl/ai-360
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TOWARDS RESPONSIBLE AI USE

Successfully implementing AI within the organi-

zation requires a strategic and well-thought-out 

approach. Conclusion AI 360 offers a method with a 

clear and step-by-step plan to increase the maturity 

of the AI activities: 

•  Assessment of the current situation: Insight into 

the current maturity of your AI activities. 

•  Governance roadmap and action plan: Concrete 

steps to optimize your AI-driven organizational 

model. 

•  AI governance: Approach to strengthen the orga-

nization based on the six pillars of the Responsible 

AI framework.

•  Culture: Embedding people-oriented support in a 

different way of working.

•  Implementation and support: Continuous 

guidance and adaptation to achieve a human- 

centric and AI-driven organization. 

• AI with responsibility: Balance between people, 

planet and prosperity for sustainable value crea-

tion.

BENEFITS FOR YOUR ORGANIZATION

Responsible AI requires active management and 

ownership. Conclusion AI 360 provides the insights, 

tools and action plans needed to effectively support 

change within your organization. Together, we will 

create a human-centric, data- and AI-driven organi- 

zation.

ABOUT CONCLUSION AI 360

Conclusion AI 360 is committed to advising compa-

nies and governments and to jointly develop and 

implement a sustainable AI strategy. Together with 

our customers, we innovate in an ethical, responsible 

and sustainable way for a positive impact on society.
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