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RESPONSIBLE
Al ASSESSMENT

Getting a grip on Al: your route to

sustainable value creation

In the rapidly evolving Al landscape,
organizations are confronted with the
growing complexity of Al applications
and regulations such as the new European
Al Act, and the importance of good
governance.

Conclusion Al 360 supports your organization in
navigating these challenges, so that you can get a
grip on the use of Al applications. We help develop
Al governance, establish ethical frameworks, and
invest ownership, essential for successful and
sustainable value creation with Al.

WHY CHOOSE THE RESPONSIBLE

Al ASSESSMENT?

Deploying Al responsibly has become a strategic
imperative. Our Responsible Al (RAI) framework
provides you with the tools to maintain control
over the Al applications and algorithms within your
organization. During the Responsible Al Assess-
ment, we use this framework, which is based on
seven* well-known assessments and principles,
supplemented with value realization elements.

WHAT DOES THE ASSESSMENT OFFER?
Using the six pillars of the RAI framework, we help
you implement Al responsibly. In an efficient three-

to six-week process, we assess your Responsible Al

maturity through:

* Targeted questions: Strategic questionnaire to
accurately identify opportunities for improvement.

¢ In-depth interviews: Context of answers and their
impact on day-to-day operations.

¢ Interactive sessions: Conversations about Al appli-
cations and challenges within the organization.

*HLEG on Al, AI4EU, OECD, AIEIG, IEEE, GDPR, and NIST
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CONTINUOUS MONITORING

After the initial assessment, we offer the possi-
bility to set up a system for continuous monitoring.
This allows assessments to take place on a regular
basis, so that you have continuous insight into the
progress and development of your Responsible Al
strategy.

BENEFITS FOR YOUR ORGANIZATION

Our approach offers your organization the following

results:

¢ Insight into RAI maturity: In-depth insight into the
extent to which your organization has a grip on
the responsible use of Al.

Policy, frameworks &
governance

Quality Assurance &
Human Involvement

Awareness and knowledge
assurance

¢ |dentification of gaps and opportunities:
A detailed analysis that identifies the gap between
the current and desired situation.

¢ Concrete recommendations: A comprehensive
report with action items and concrete recommen-
dations for a roadmap.

WANT TO KNOW MORE OR REGISTER?
Please contact me:

Adil Bohoudi
adil.bohoudi@conclusion.nl

+316 5188 08 72

Conclusion Al 360

Danzigerkade 19

1013 AP Amsterdam

Phone: +31 20 58 10 200

Website: www.conclusion.nl/ai-360

ABOUT CONCLUSION Al 360

Conclusion Al 360 is committed to advising compa-
nies and governments and to jointly develop and
implement a sustainable Al strategy. Together with
our customers, we innovate in an ethical, responsible
and sustainable way for a positive impact on society.
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