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NED SPECIFICATION
	Job Title 
	Quality, Governance and H&S Non-Executive Director (NED)
	Board
	Devon Doctors 

	Directorate and / or Dept
	Board Level
	Pay
	£6,270 plus attendance fees


Overall Purpose 
The NEDs are responsible for providing appropriate oversight, governance and leadership to the company in the pursuit of its strategies to provide effective, safe and high quality healthcare services. This includes constructive challenge and contribution to the development of strategy for the company and its contracts. 
NEDs should scrutinise the performance of management in meeting agreed goals, standards and objectives, and monitor the reporting of performance and service quality. 

NEDs should satisfy themselves as to the integrity and accuracy of financial, clinical and other information, and that financial and clinical quality controls and systems of risk management are robust and defensible. 
They are responsible for determining appropriate levels of remuneration of executive directors and have a prime role in appointing - and where necessary removing - executive directors, and in succession planning.
In balance and whilst never compromising their personal duties as a director and legal duties owed to the company under the Companies Act 2006, they must ensure the board acts in the best interests of patients and other stakeholders and is accountable for the services provided and use of funds. 
The role of the non-executive director is distinct from that of an executive director, though they must act together in delivering effective corporate board functionality. 
Key responsibilities 

a) Chair of the CQGPSR Committee, with a full understanding of statutory and regulatory requirements and board assurance processes for Governance, patient safety, H&S, quality and regulatory practices including CQC.
b) NED representative at the Digital sub-group of PMO.
c) Board lead with special interest in*:
· Allied Healthcare Professionals and multi-disciplinary clinical workforce 
· Mental capacity and DOLS
· H&S

*lead areas may be added to or subject to change due to company or contractual need

d) Assess and keep under review the audit and governance arrangements that ensure effective and safe use of clinical resources. 

e) Promote, review and assess the standards of governance, clinical safety, health & safety, quality and patient experience. 
Strategy 

a) Establish clear objectives to deliver agreed plans and strategy to meet contractual and licence conditions. 
b) Regularly review performance against those objectives.

c) Ensure effective implementation of board of director decisions by the chief executive and the senior management team.

d) Hold the chief executive to account for the effective management and delivery of the organisation’s strategic aims and objectives.

e) Ensure the long-term sustainability of the company.

f) Analyse and contribute positively to the strategic development of long term healthcare plans for the community

g) Lead in the discussions on the strategic development of the company. 

h) Provide vision to the company to capitalise on the freedoms it enjoys as a result of its status.

i) Contribute to constructive debate regarding the strategic development and any other material and significant issues facing the organisation.

j) Build and maintain close relations between stakeholder groups to promote the effective operation of the company’s activities whilst acting as a leader and ambassador for the company.

k) Ensure the board of directors sets challenging objectives for improving performance.

l) Ensure that strategies and actions approved by the board of directors are implemented effectively by the chief executive and the senior management team. 
Compliance
a) Ensure that the company complies with its licence, contracts, the NHS constitution and any other applicable legislation and regulations.

b) Maintain services and financial affairs as required by any licence or contract, ensuring financial viability, using resources effectively, controlling and reporting on financial affairs in accordance with the requirements set out by regulators.

c) Ensure the activities and resources of the company are directed in a way that demonstrates efficiency, economy and effectiveness in their operation and uphold the highest standards in corporate governance.
Monitor
a) Ensure the best use of financial and other resources in order to maximise company effectiveness.
b) Ensure that financial controls and systems of risk management are robust and that the board is kept fully informed through timely and relevant information.
c) Participate in the appointment of the chief executive and other senior staff.
d) Work with key stakeholders to ensure the effective delivery of services.
e) Promote the highest standards of corporate and clinical governance in compliance with regulatory requirements and best practice.
f) Uphold the values of the company by example, ensuring that the organisation promotes equality and diversity for all.
g) Promote equality of opportunity and human rights in the treatment of all staff, patients and the public. 
h) Establish and maintain the highest standards of clinical and environmental hygiene to assure robust infection control standards.
Board activities

a) Participate fully in the work of the board, contributing to the corporate responsibility of the board of directors.
b) Attending, and acting as deputy chair if required at board, committees and other ad hoc meetings of the main board.
c) Work co-operatively with the non-executive and executive directors, liaising with stakeholders.
d) Participating in any board induction, ongoing training and evaluation identified for the individual and as part of the board or committee.
e) Work with lead or senior independent NEDs on the annual performance evaluation of the chair.
f) Actively participate in and contribute to an individual and board performance appraisal, attending any additional training highlighted as a result of the evaluation process.

Miscellaneous  

a) uphold the highest standards of integrity and probity, adhering to the Nolan Principles.

b) Safeguarding the good name and reputation of the company.
c) Upholding and adhering to the CQC requirements, including the Fit and Proper Persons declaration and requirements. 

d) Remain compliant with the obligations placed upon you by the Companies Act 2006. 
Confidentiality, safety and data protection 

1. Everyone is under a personal and legal obligation to comply with information governance requirements. These include statutory responsibilities (such as compliance with the UK GDPR and Data Protection Act 2018), following national guidance (such as the NHS Confidentiality Code of Practice) and compliance with local policies and procedures. You must also comply with the Caldicott Principles and common law duty of confidence. You are responsible for any personal and commercially sensitive or confidential information, belonging to individuals including patients, and must ensure it is processed in a secure and appropriate manner. Failure  of any individual, contractor or third party to adhere to this instruction can be regarded as serious misconduct and may lead to disciplinary action in accordance with our HR policies/procedures and any relevant criminal legislation. Where the incident is serious, this may result in dismissal. 
2. Confidentiality: you will process personal details and information relating to patients, staff, visitors and other individuals. This information is highly confidential and must not be discussed or divulged to any unauthorised person or in an unauthorised way. You are required at all times to comply with our rules, policies and procedures including guidance contained in any staff handbook(s). From time to time the company will exercise the right to change or update existing these documents and introduce new ones. Any breach of confidentiality could result in disciplinary action, including dismissal.
3. Other terms and conditions of your appointment are detailed in our organisational policies that are available on SharePoint. These are to ensure the safe conduct for all our staff and include health and safety, remote access and off-site working policies, our code of conduct, IG and IT policies and you are responsible for adhering to our policies and procedures at all times as they are applicable to your appointment. This includes taking appropriate measures to comply and enforce our expected standards in information sharing, records management and information quality. 

PERSON SPECIFICATION
	Factor
	Essential
	Desirable

	Qualification
	· Education to degree standard or equivalent.
· Full UK Driving Licence.
· Clinically qualified at a senior level e.g. nurse or AHP. 
	Management qualification. 
Current clinical registration. 

	Knowledge 


	· Experience in word processing and maintaining records, working with Microsoft Office Packages.
· High level of knowledge, understanding and interest in healthcare issues. 

· Strong business and financial acumen.

· Ability to understand complex strategic issues, analyse and resolve difficult problems.

· Politically astute, with the ability to grasp relevant issues and understand relationships between interested parties.

· Clear understanding, and acceptance of the legal duties, liabilities and responsibilities of non-executive directors.
· Sound knowledge of corporate governance.
· Demonstrable knowledge of operating at board level for quality and governance. 
· Knowledge of NHS Digital work streams. 
	

	Experience
	· Working within a team environment whilst having the ability to work independently.
· Ability to analyse very complex issues where material is conflicting and drawn from multiple sources.

· Skills and experience in:

a) Operating at board level 
b) Resource management 
c) Methods of Quality measurement and management 
d) Clinical governance processes and integration
e) Risk management processes
f) Regulatory compliance (e.g. NICE, CQC)
g) Safeguarding, mental capacity and DOLs
h) Infection prevention and control
i) Management of Health and Safety compliance and legislation 
	· Experience of co-ordinating projects in complex and challenging environments.
· Experience as a NED.

· Experience in leading a healthcare organisation at board or equivalent level.
· Significant post qualification experience operating at a strategic level. 



	Communication & skills 

	· Excellent and professional written and verbal communication and comprehension. 

· Active listening.
· Critical thinking and deductive reasoning.
· Reading comprehension to a high level.
· Processing and evaluating multiple reports and sources of information.
· Evaluating, monitoring and sharing information.
· Demonstrated capability to plan over short, medium and long-term timeframes and adjust plans and resource requirements accordingly.
	

	Personal Attributes & Abilities
	· Ability to work under pressure & to prioritise workload to meet deadlines.
· Effective communicator.
· Smart in appearance.
· Ability to work autonomously with little direct supervision.
· Able to build rapport.
· Ability to provide constructive monitoring, oversight and challenge.
· Proven leadership skills. 

· Ability to act as an ambassador.

· Sufficient time and commitment to carry out role. 

· Sound, independent judgement, common sense and diplomacy.
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