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1. Introduction 

In February 2025, the European Banking Authority (EBA) released 
its final draft Implementing Technical Standards (ITS) on the Pillar III 
Data Hub (P3DH) for large and other institutions (so called Pillar III 
framework), which sets out the disclosure requirements estab-
lished under Part Eight of the Regulation (EU) No 575/2013 (CRR). 
The aim of EBA P3DH is to centralise and make publicly available 
Pillar III information. 

Under the Pillar III framework, PPF Financial Holdings a.s. is required 
to prepare a comprehensive report containing all relevant Pillar III 
disclosures, both quantitative and qualitative within the scope ap-
plicable to institutions other than large, small and non-complex in-
stitutions. 

All the quantitative and qualitative information required to be dis-
closed are defined in Titles II and III of Part Eight of Regulation (EU) 
No 575/2013. Additionally, any other supplementary information 
to comply with the disclosure requirements as referred to Article 
431(4) of CRR should be disclosed as well. 

Furthermore, in accordance with Article 431(3) of the CRR, such re-
port should include a written attestation signed by at least one 
member of the management body or senior management stating 
that the PPF Financial Holdings a.s. made the required disclosures 
in accordance with the formal policies and internal processes. 

2. Pillar III Disclosures for Q4 2025 

Having outlined the regulatory framework that underpins this re-
port, this section identifies the specific disclosure requirements ap-
plicable to PPF Financial Holdings a.s. for the reporting period. 

As at the date of publication of this report, PPF Financial Holdings 
a.s. is classified as an other and non-listed institution and is there-
fore required to disclose the following information on an annual ba-
sis: 

• Article 435(1): points a), e) and f) 

• Article 435(2): points a), b) and c) 

• Article 437: point a) 

• Article 438: points c), d) and da) 

• Article 442: points c) and d) 

• Article 447: key metrics 

• Article 449a 

• Article 449b 

• Article 450(1): points a) to d), h) to k) 

3. General Information 

Before turning to the individual disclosures, this section outlines the 
structure and principal activities of PPF Financial Holdings a.s. 

PPF Financial Holdings a.s. is the parent holding company of a group 
of companies (“PPF FH Group” or “Group”) that operates in the field 
of financial services. The Group is composed of the following main 
investments: Home Credit N.V. (including Air Bank), PPF banka a.s., 
Yettel Bank a.d. Beograd and ClearBank Ltd. Until December 2025, 
the Group also held an interest in Home Credit Bank JSC. PPF Finan-
cial Holdings a.s. is a 100% subsidiary of PPF Group N.V. (together 
with its subsidiaries, the “PPF Group”). 

PPF Financial Holdings a.s. is subject to consolidated prudential re-
quirements under Regulation (EU) No 575/2013 of the European 
Parliament and of the Council and consolidated supervision by the 
Czech National Bank. In March 2022, the Czech National Bank ap-
proved PPF Financial Holdings a.s.’s compliance with statutory re-
quirements imposed on financial holding companies under the Sep-
tember 2021 amendment to the Czech Banking Act. 

Home Credit N.V. (“HC Group”) is a consumer lending provider op-
erating in three countries in Europe and Asia. In the Czech Republic, 
it also provides retail banking services. The countries in which Home 
Credit operates as at year-end 2025 can be divided into the follow-
ing two regions: Central and Eastern Europe (“CEE”), including busi-
nesses in the Czech Republic and Slovakia, and South and South East 
Asia (“SSEA”), including business in Vietnam. 

Operating entities are regulated companies that hold a licence is-
sued by the national regulatory authority and conduct business in 
accordance with the applicable local legal regulations. Air Bank a.s., 
which is part of the HC Group, holds a banking licence in the Czech 
Republic. 

The HC Group’s mission is to build long-term relationships with cus-
tomers across its markets and to enable convenient and efficient 
purchasing through a multi-channel distribution model spanning 
both online and offline channels. The HC Group is strongly cus-
tomer-centric, focusing on customer needs and delivering high 
value-added products supported by leading innovation. 

Across its markets, HC Group primarily offers three types of unse-
cured consumer lending products: point-of-sale consumer loans 
and loans provided under the BNPL (“buy now, pay later”) model 
(cashless financing for purchases of durable consumer goods), mul-
tipurpose or cash loans, and revolving credit products. 

PPF banka a.s. has been an integral part of the PPF Group since 2002 
and contributes significantly to its domestic and international activ-
ities. PPF banka is the PPF Group’s treasury bank, conducting inter-
national payment operations for companies within PPF Group, and 
providing underwriting and other investment services, such as bro-
kering finance in the capital markets. 

More broadly, PPF banka’s business activities comprise all types of 
banking transactions and the provision of banking and financial ser-
vices together with related services, on both domestic and interna-
tional markets. In the municipal and corporate segments, PPF 
banka’s services are primarily provided to Czech clients. PPF banka 
specialises in trading on financial and capital markets in accordance 
with applicable legislation and on the basis of licences granted by 
the Czech National Bank. PPF banka is the market maker for Czech 
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government bonds and very active in the field of corporate bonds, 
foreign exchange markets and interest rate financial derivatives. 

Yettel Bank a.d. Beograd, acquired in 2019, is a mobile and online 
bank based in Belgrade providing its services primarily to retail cus-
tomers in Serbia. 

ClearBank Ltd. is a bank that was licensed in the United Kingdom in 
2016 and focuses on providing clearing services. In 2024, the 
ClearBank Group obtained an EU banking licence through its sub-
sidiary ClearBank EUROPE N.V. and expanded the provision of its 
services to other European countries. PPF Financial Holdings a.s. 
holds a minority stake in ClearBank Ltd. and ClearBank EUROPE N.V. 
through CB Growth Holdings Limited. 

4. Internal Capital Adequacy Assessment 
Process (ICAAP) 

Having outlined the Group’s composition and activities, this section 
describes how the Group assesses the internal capital required to 
support the risks arising from those activities. 

The Internal Capital Adequacy Assessment Process (ICAAP) is an in-
tegral part of the PPF FH Group’s risk management system and is 
embedded in other processes within the PPF FH Group. When plan-
ning internal capital resources, inputs from individual subsidiaries 
and specialised functions within the PPF FH Group are used, which 
enable timely identification of the types and levels of risks being un-
dertaken. The internal capital planning system is closely linked to 
stress testing, which provides the PPF FH Group with information 
about capital needs under extraordinary, yet still plausible scenar-
ios. In line with the general strategies that shape the PPF FH Group’s 
future direction in terms of its business activities and related risk 
exposures, ICAAP reflects the PPF FH Group’s future direction when 
planning internal capital adequacy, for example, through the finan-
cial-business plan. 

PPF FH Group determines capital requirements for the following 
types of risks: 

1. Pillar I Risks: 

• Credit risk of the investment and trading portfolio (including 
CVA) 

• Market risk 

• Operational risk 

2. Pillar II Risks, which include, in addition to Pillar I risks: 

• Interest rate risk in the banking book 

• Credit spread risk 

• Geographical concentration risk 

The internal capital requirement for risks under Pillar I is fully 
adopted according to their definition from the CRR for the purposes 
of minimum (regulatory) capital adequacy. For risks under Pillar II, 
the PPF FH Group sets additional capital requirements above the 
regulatory minimum. Their specific amount is calculated according 
to the PPF FH Group’s internal policy. 

The amount of internal capital resources is determined according 
to the definition of capital components from the CRR for the pur-
poses of minimum (regulatory) capital adequacy and is further in-
creased by the profit for the current period (if the PPF FH Group re-
ports a profit), which has not yet undergone the necessary approval 
process. The necessary approval process is either approval by the 
Czech National Bank in the case of quarterly profits or approval by 
the company’s shareholders meeting in the case of year-end profit. 

Internal capital adequacy is planned over a three-year horizon. 

4.1. ICAAP Results 2025 

The outcomes of this process for the reporting period are summa-
rised below. 

Based on the Supervisory Review and Evaluation Process (SREP) 
conducted by the PPF FH Group's regulator (the Czech National 
Bank – CNB), an additional capital requirement above the minimum 
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required capital ratio of 8% was imposed on the PPF FH Group in 
2025. Specifically, a Pillar 2 requirement of 1.6% was applied, effec-
tive from 1 January, 2025. Therefore, the total capital requirement 
ratio (TSCR) on a consolidated basis was at least 9.6%. 

In addition to TSCR, as at 31 December 2025, a combined capital 
buffer was applied, consisting of a capital conservation buffer of 
2.5%, a countercyclical capital buffer of 0.982%, a buffer for other 
systemically important institutions of 0.5%, and a systemic risk 
buffer of 0.343% of exposures located in the Czech Republic. The 
sum of TSCR and the combined buffer, i.e. the overall capital re-
quirement ratio (OCR), thus amounted to 13.93%. 

Throughout 2025, the PPF FH Group managed its activities to ex-
ceed capital requirements under both Pillar I (regulatory require-
ments) and Pillar II (internal capital requirements). 

The internal capital requirements under Pillar II as at 31 December 
2025 are summarised below, with the total internal capital require-
ment in millions of CZK set out in Table 1. The PPF FH Group holds 
internal capital in the amount of CZK 48.6bn against an internal cap-
ital requirement of CZK 23.1bn, resulting in an internal coverage ra-
tio of 210.16%. 

 

Table 1: ICAAP figures as of 31 December 2025 

Total internal capital requirement (in CZK million) 23,145 

Of which:  

a) Credit risk of investment and trading portfolio (incl. CVA) 15,393 

b) Market risk 946 

c) Operational risk 2,599 

d) Interest rate risk in the banking book 1,822 

e) Credit spread risk 1,099 

f) Geographical concentration risk  1,286 

Total internal capital (in millions of CZK) 48,641 

Coverage ratio of internal capital requirement by internal capital  210.16% 
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5. Capital Adequacy 

Whereas the preceding section addressed the Group's internal as-
sessment of capital needs, this section presents the corresponding 
regulatory measures of capital adequacy. 

PPF Financial Holdings’ capital adequacy — risk-weighted assets 
and own funds capital requirements broken down by individual risk 
types, together with the key capital ratios — is provided in tables 
“EU OV1” and “EU-KM1”. 

5.1. Risk-weighted Exposure Amounts 

In 2025, PPF Financial Holdings a.s. experienced a substantial de-
crease of 18.7% in total risk-weighted assets compared to 2024. The 
decline was observed across all risk types (credit, market and oper-
ational risk), with the largest reduction in market risk (a 44.3% de-
crease between 2025 and 2024). 

The following Table 2 (EU OV1) shows total risk-weighted assets and 
own funds requirements as of 31 December 2025. 

Table 2: EU OV1 – Overview of total risk exposure amounts 

 
  

Total risk exposure amounts (TREA) 
Total own funds 

requirements 
 

  a b c 

  in CZK million 31 December 2025 31 December 2024 31 December 2025 

1 Credit risk (excluding CCR) 186,471 225,287 14,918 

2 Of which the standardised approach  186,471 225,287 14,918 

3 Of which the Foundation IRB (F-IRB) approach  0 0 0 

4 Of which slotting approach 0 0 0 

EU 4a Of which equities under the simple risk weighted approach 0 0 0 

5 Of which the Advanced IRB (A-IRB) approach  0 0 0 

6 Counterparty credit risk - CCR  4,298 5,264 344 

7 Of which the standardised approach  3,862 4,395 309 

8 Of which internal model method (IMM) 0 0 0 

EU 8a Of which exposures to a CCP 49 44 4 

9 Of which other CCR 387 826 31 

10 Credit valuation adjustments risk - CVA risk 1,641  131 

EU 10a Of which the standardised approach (SA) 0  0 

EU 10b Of which the basic approach (F-BA and R-BA) 1,641  131 

EU 10c Of which the simplified approach 0  0 

11 Not applicable 
 

 
 

12 Not applicable 
 

 
 

13 Not applicable 
 

 
 

14 Not applicable 
 

 
 

15 Settlement risk  0 0 0 

16 Securitisation exposures in the non-trading book (after the cap) 0 0 0 

17 Of which SEC-IRBA approach  0 0 0 

18 Of which SEC-ERBA (including IAA) 0 0 0 

19 Of which SEC-SA approach  0 0 0 

EU 19a Of which 1250% / deduction 0 0 0 

20 Position, foreign exchange and commodities risks (Market risk) 11,823 21,232 946 

21 Of which the Alternative standardised approach (A-SA) 0 0 0 

EU 21a Of which the Simplified standardised approach (S-SA) 11,823 21,232 946 

22 Of which the Alternative Internal Models Approach (A-IMA) 0 0 0 

EU 22a Large exposures 0 0 0 

23 Reclassifications between trading and non-trading books 0 
 

0 

24 Operational risk 32,493 39,217 2,599 

EU 24a Exposures to crypto-assets 0 
 

0 

25 Amounts below the thresholds for deduction  
(subject to 250% risk weight) 

10,088 14,207 807 

26 Output floor applied (%) 0   

27 Floor adjustment (before application of transitional cap) 0   

28 Floor adjustment (after application of transitional cap) 0   

29 Total 236,727 290,999 18,938 
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5.2. Key Metrics for Q4 2025 

Building on the risk-weighted exposure amounts set out above, the 
principal prudential metrics for the period are presented below. 

As at 31 December 2025, PPF Financial Holdings a.s. reports a CET1 
ratio of 18.16%, a Tier 1 ratio of 18.20%, and a total capital ratio of 
19.14%. These ratios consistently surpass regulatory thresholds and 
represent an improvement compared to historical data. The insti-
tution maintains a total SREP requirement of 9.60% and a com-
bined buffer requirement of 4.33%, leading to an overall capital re-
quirement of 13.93%. As of 31 December 2025, PPF Financial Hold-
ings a.s. reports a total capital ratio of 19.14% resulting in a capital 
buffer of 5.21% which amounts to CZK 12,354m. In 2025, specifi-
cally as of 31 March 2025, PPF Financial Holdings a.s. reached its 
historically highest capital ratio at 23.88%, driven by 2024 profit in-
clusion and the divestment of Home Credit India. At year-end 2025, 
the total capital ratio decreased to 19.14% following the distribu-
tion of capital, which was approved by the Czech National Bank. 

Regarding the leverage ratio, the regulatory minimum is set at 
3.00%. As of 31 December 2025, the leverage ratio stands at 6.88%, 
with the value fluctuating around 7% over the past year. 

From a liquidity and funding perspective, the liquidity coverage ra-
tio is notably high at 401%, supported by CZK 209bn in high-quality 
liquid assets and only CZK 52bn in net cash outflows. The net stable 
funding ratio is 210.45%, with total available stable funding of CZK 
396bn against a required stable funding of CZK 188bn. Both ratios 
significantly exceed the regulatory requirement of 100% and show 
an increasing trend over the past quarters. Such performance is pri-
marily attributed to contributions from PPF banka, Air Bank Group, 
and the divestment of Home Credit India and Kazakhstan. 

The following Table 3 (KM1) shows key metrics as of 31 December 
2025. 

 

Table 3: EU KM1 – Key metrics 

   a b c d e 

  in CZK million 31 Dec 2025  30 June 2025  31 Dec 2024 

  Available own funds (amounts)         

1 Common Equity Tier 1 (CET1) capital  42,984  50,151  43,912 

2 Tier 1 capital  43,095  50,249  44,001 

3 Total capital  45,320  52,520  46,315 

  Risk-weighted exposure amounts      

4 Total risk exposure amount 236,727  276,583  290,999 

4a Total risk exposure pre-floor 236,727  276,583   

  Capital ratios (as a percentage of risk-weighted exposure amount)         

5 Common Equity Tier 1 ratio (%) 18.16%  18.13%  15.09% 

5a Not applicable         

5b Common Equity Tier 1 ratio considering unfloored TREA (%) 18.16%  18.13%    

6 Tier 1 ratio (%) 18.20%  18.17%  15.12% 

6a Not applicable         

6b Tier 1 ratio considering unfloored TREA (%) 18.20%  18.17%    

7 Total capital ratio (%) 19.14%  18.99%  15.92% 

7a Not applicable         

7b Total capital ratio considering unfloored TREA (%) 19.14%  18.99%    

 
Additional own funds requirements to address risks other than the risk of excessive leverage  
(as a percentage of risk-weighted exposure amount) 

EU 7d 
Additional own funds requirements to address risks other than the risk of  
excessive leverage (%)  

1.60%  1.60%  1.20% 

EU 7e Of which: to be made up of CET1 capital (percentage points) 0.90%  0.90%  0.68% 

EU 7f Of which: to be made up of Tier 1 capital (percentage points) 1.20%  1.20%  0.90% 

EU 7g Total SREP own funds requirements (%) 9.60%  9.60%  9.20% 

 Combined buffer and overall capital requirement (as a percentage of risk-weighted exposure amount) 

8 Capital conservation buffer (%) 2.50%  2.50%  2.50% 

EU 8a 
Conservation buffer due to macro-prudential or systemic risk  
identified at the level of a Member State (%) 

0.00%  0.00%  0.00% 

9 Institution specific countercyclical capital buffer (%) 0.98%  0.81%  0.75% 

EU 9a Systemic risk buffer (%) 0.34%  0.29%  0.00% 

10 Global Systemically Important Institution buffer (%) 0.00%  0.00%  0.00% 

EU 10a Other Systemically Important Institution buffer (%) 0.50%  0.50%  0.50% 

11 Combined buffer requirement (%) 4.33%  4.09%  3.75% 

EU 11a Overall capital requirements (%) 13.93%  13.69%  12.95% 

12 CET1 available after meeting the total SREP own funds requirements (%) 13.66%  13.63%  10.59% 

  Leverage ratio         

13 Total exposure measure 625,989  650,698  636,129 

14 Leverage ratio (%) 6.88%  7.72%  6.92% 
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 Additional own funds requirements to address the risk of excessive leverage (as  a percentage of total exposure measure) 

EU 14a Additional own funds requirements to address the risk of excessive leverage (%)  0.00%       

EU 14b Of which: to be made up of CET1 capital (percentage points) 0.00%       

EU 14c Total SREP leverage ratio requirements (%) 3.00%       

 Leverage ratio buffer and overall leverage ratio requirement (as a percentage of total exposure measure) 

EU 14d Leverage ratio buffer requirement (%) 0.00%       

EU 14e Overall leverage ratio requirement (%) 3.00%  3.00%  3.00% 

  Liquidity Coverage Ratio         

15 Total high-quality liquid assets (HQLA) (Weighted value-average) 209,176  203,718  200,706 

EU 16a Cash outflows - Total weighted value  83,884  84,092  85,760 

EU 16b Cash inflows - Total weighted value  31,660  33,203  30,089 

16 Total net cash outflows (adjusted value) 52,224  50,889  55,671 

17 Liquidity coverage ratio (%) 401%  400%  361% 

  Net Stable Funding Ratio         

18 Total available stable funding 395,800  418,785  405,360 

19 Total required stable funding 188,074  201,060  201,819 

20 NSFR ratio (%) 210%  208%  201% 
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6. Regulatory Own Funds 

The capital ratios reported above are based on the Group’s regula-
tory own funds. This section sets out the composition of those funds 
and reconciles them to the audited financial statements. 

The composition of the PPF Financial Holdings’ regulatory own 
funds, together with their reconciliation to the balance sheet in the 
audited financial statements, is provided in tables “EU CC1” and 
“EU-CC2”. 

6.1. Composition of Regulatory Own Funds 

PPF Financial Holdings a.s. maintains capital ratios well above regu-
latory minimums, with the vast majority of its capital (95%) com-
prising CET1. In absolute terms, CET1 amounts to CZK 42.98bn, Ad-
ditional Tier 1 (AT1) capital to CZK 0.1bn and Tier 2 capital to CZK 
2.2bn, resulting in total capital of CZK 45.3bn against total risk-
weighted assets of CZK 236.7bn. 

The following Table 4 (EU CC1) shows composition of regulatory 
own funds as of 31 December 2025. 

Table 4: EU CC1 – Composition of regulatory own funds 

  a b 

 

in CZK million 

Amounts 

Source based on refer-
ence numbers/letters 
of the balance sheet 
under the regulatory 

scope of consolidation 

  Common Equity Tier 1 (CET1) capital: instruments and reserves     

1 Capital instruments and the related share premium accounts  45,273   

  Of which: Instrument type 1 2 (a) 

  Of which: Instrument type 2 45,271 (b) 

  Of which: Instrument type 3 0   

2 Retained earnings  -164 (c) 

3 Accumulated other comprehensive income (and other reserves) -791 (c) 

EU 3a Funds for general banking risk 0   

4 
Amount of qualifying items referred to in Article 484 (3) and the related share premium accounts subject to phase 
out from CET1  

0   

5 Minority interests (amount allowed in consolidated CET1) 650 (d) 

EU-5a Independently reviewed interim profits net of any foreseeable charge or dividend  0   

6 Common Equity Tier 1 (CET1) capital before regulatory adjustments 44,967   

  Common Equity Tier 1 (CET1) capital: regulatory adjustments      

7 Additional value adjustments (negative amount) -271   

8 Intangible assets (net of related tax liability) (negative amount) -1,713 (e) minus (f) 

9 Not applicable     

10 
Deferred tax assets that rely on future profitability excluding those arising from temporary differences  
(net of related tax liability where the conditions in Article 38 (3) are met) (negative amount)  

0   

11 
Fair value reserves related to gains or losses on cash flow hedges of financial instruments  
that are not valued at fair value 

0   

12 Negative amounts resulting from the calculation of expected loss amounts  0   

13 Any increase in equity that results from securitised assets (negative amount) 0   

14 Gains or losses on liabilities valued at fair value resulting from changes in own credit standing 0   

15 Defined-benefit pension fund assets (negative amount) 0   

16 Direct and indirect holdings by an institution of own CET1 instruments (negative amount)  0   

17 
Direct, indirect and synthetic holdings of the CET 1 instruments of financial sector entities where those entities 
have reciprocal cross holdings with the institution designed to inflate artificially the own funds of the institution 
(negative amount) 

0   

18 
Direct, indirect and synthetic holdings by the institution of the CET1 instruments of financial sector entities where 
the institution does not have a significant investment in those entities (amount above 10% threshold and net of 
eligible short positions) (negative amount) 

0   

19 
Direct, indirect and synthetic holdings by the institution of the CET1 instruments of financial sector entities where 
the institution has a significant investment in those entities (amount above 10% threshold and net of eligible short 
positions) (negative amount) 

0   

20 Not applicable     

EU-20a 
Exposure amount of the following items which qualify for a RW of 1250%, where the institution opts for  
the deduction alternative 

0   

EU-20b Of which: qualifying holdings outside the financial sector (negative amount)  0   

EU-20c Of which: securitisation positions (negative amount) 0   

EU-20d Of which: free deliveries (negative amount) 0   

21 
Deferred tax assets arising from temporary differences (amount above 10% threshold, net of related tax liability 
where the conditions in Article 38 (3) are met) (negative amount) 

0   

22 Amount exceeding the 17.65% threshold (negative amount) 0   

23 
Of which: direct, indirect and synthetic holdings by the institution of the CET1 instruments of financial sector  
entities where the institution has a significant investment in those entities 

0   
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24 Not applicable     

25 Of which: deferred tax assets arising from temporary differences 0   

EU-25a Losses for the current financial year (negative amount) 0   

EU-25b 
Foreseeable tax charges relating to CET1 items except where the institution suitably adjusts the amount of CET1 
items insofar as such tax charges reduce the amount up to which those items may be used to cover risks or losses 
(negative amount) 

0   

26 Not applicable     

27 Qualifying AT1 deductions that exceed the AT1 items of the institution (negative amount)  0   

27a Other regulatory adjustments 0   

28 Total regulatory adjustments to Common Equity Tier 1 (CET1) -1,984   

29 Common Equity Tier 1 (CET1) capital  42,984   

  Additional Tier 1 (AT1) capital: instruments     

30 Capital instruments and the related share premium accounts  0 (i) 

31 Of which: classified as equity under applicable accounting standards 0   

32 Of which: classified as liabilities under applicable accounting standards  0   

33 
Amount of qualifying items referred to in Article 484 (4) and the related share premium accounts subject to phase 
out from AT1 

0   

EU-33a Amount of qualifying items referred to in Article 494a(1) subject to phase out from AT1 0   

EU-33b Amount of qualifying items referred to in Article 494b(1) subject to phase out from AT1 0   

34 
Qualifying Tier 1 capital included in consolidated AT1 capital (including minority interests not included in row 5) 
issued by subsidiaries and held by third parties  

112   

35 Of which: instruments issued by subsidiaries subject to phase out  0   

36 Additional Tier 1 (AT1) capital before regulatory adjustments 112   

  Additional Tier 1 (AT1) capital: regulatory adjustments     

37 Direct and indirect holdings by an institution of own AT1 instruments (negative amount)  0   

38 
Direct, indirect and synthetic holdings of the AT1 instruments of financial sector entities where those entities have 
reciprocal cross holdings with the institution designed to inflate artificially the own funds of the institution  
(negative amount) 

0   

39 
Direct, indirect and synthetic holdings of the AT1 instruments of financial sector entities where the institution 
does not have a significant investment in those entities (amount above 10% threshold and net of eligible short  
positions) (negative amount) 

0   

40 
Direct, indirect and synthetic holdings by the institution of the AT1 instruments of financial sector entities where 
the institution has a significant investment in those entities (net of eligible short positions) (negative amount)  

0   

41 Not applicable     

42 Qualifying T2 deductions that exceed the T2 items of the institution (negative amount)  0   

42a Other regulatory adjustments to AT1 capital 0   

43 Total regulatory adjustments to Additional Tier 1 (AT1) capital 0   

44 Additional Tier 1 (AT1) capital  112   

45 Tier 1 capital (T1 = CET1 + AT1) 43,095   

  Tier 2 (T2) capital: instruments     

46 Capital instruments and the related share premium accounts 1,939   

47 
Amount of qualifying items referred to in Article 484 (5) and the related share premium accounts subject to phase 
out from T2 as described in Article 486 (4) CRR 

0   

EU-47a Amount of qualifying items referred to in Article 494a (2) subject to phase out from T2  0   

EU-47b Amount of qualifying items referred to in Article 494b (2) subject to phase out from T2  0   

48 
Qualifying own funds instruments included in consolidated T2 capital (including minority interests and AT1  
instruments not included in rows 5 or 34) issued by subsidiaries and held by third parties  

285   

49 Of which: instruments issued by subsidiaries subject to phase out 0   

50 Credit risk adjustments 0   

51 Tier 2 (T2) capital before regulatory adjustments 2,224   

  Tier 2 (T2) capital: regulatory adjustments      

52 Direct and indirect holdings by an institution of own T2 instruments and subordinated loans (negative amount)  0   

53 
Direct, indirect and synthetic holdings of the T2 instruments and subordinated loans of financial sector entities 
where those entities have reciprocal cross holdings with the institution designed to inflate artificially the own 
funds of the institution (negative amount) 

0   

54 
Direct and indirect holdings of the T2 instruments and subordinated loans of financial sector entities where the 
institution does not have a significant investment in those entities (amount above 10% threshold and net of  
eligible short positions) (negative amount)   

0   

54a Not applicable     

55 
Direct and indirect holdings by the institution of the T2 instruments and subordinated loans of financial sector  
entities where the institution has a significant investment in those entities (net of eligible short positions)  
(negative amount) 

0   

56 Not applicable     

EU-56a  
Qualifying eligible liabilities deductions that exceed the eligible liabilities items of the institution  
(negative amount) 

0   
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56b Other regulatory adjustments to T2 capital 0   

57 Total regulatory adjustments to Tier 2 (T2) capital 0   

58 Tier 2 (T2) capital  2,224   

59 Total capital (TC = T1 + T2) 45,320   

60 Total risk exposure amount 236,727   

  Capital ratios and requirements including buffers      

61 Common Equity Tier 1 18.16%   

62 Tier 1 18.20%   

63 Total capital 19.14%   

64 Institution CET1 overall capital requirements 9.73%   

65 Of which: capital conservation buffer requirement  2.50%   

66 Of which: countercyclical capital buffer requirement  0.98%   

67 Of which: systemic risk buffer requirement  0.34%   

EU-67a 
Of which: Global Systemically Important Institution (G-SII) or Other Systemically Important Institution (O-SII) 
buffer requirement 

0.50%   

EU-67b Of which: additional own funds requirements to address the risks other than the risk of excessive leverage  0.90%   

68 
Common Equity Tier 1 capital (as a percentage of risk exposure amount) available after meeting the minimum 
capital requirements 

13.66%   

69 Not applicable     

70 Not applicable     

71 Not applicable     

  Amounts below the thresholds for deduction (before risk weighting)     

72 
Direct and indirect holdings of own funds and eligible liabilities of financial sector entities where the institution 
does not have a significant investment in those entities (amount below 10% threshold and net of eligible short  
positions)   

92   

73 
Direct and indirect holdings by the institution of the CET1 instruments of financial sector entities where the insti-
tution has a significant investment in those entities (amount below 17.65% thresholds and net of eligible short 
positions)  

3,062   

74 Not applicable     

75 
Deferred tax assets arising from temporary differences (amount below 17.65% threshold, net of related tax liabil-
ity where the conditions in Article 38 (3) are met) 

973   

  Applicable caps on the inclusion of provisions in Tier 2      

76 
Credit risk adjustments included in T2 in respect of exposures subject to standardised approach  
(prior to the application of the cap) 

0   

77 Cap on inclusion of credit risk adjustments in T2 under standardised approach 0   

78 
Credit risk adjustments included in T2 in respect of exposures subject to internal ratings -based approach  
(prior to the application of the cap) 

0   

79 Cap for inclusion of credit risk adjustments in T2 under internal ratings-based approach 0   

  Capital instruments subject to phase-out arrangements (only applicable between 1 Jan 2014 and 1 Jan 2022)  

80 Current cap on CET1 instruments subject to phase out arrangements 0   

81 Amount excluded from CET1 due to cap (excess over cap after redemptions and maturities)  0   

82 Current cap on AT1 instruments subject to phase out arrangements 0   

83 Amount excluded from AT1 due to cap (excess over cap after redemptions and maturities)  0   

84 Current cap on T2 instruments subject to phase out arrangements 0   

85 Amount excluded from T2 due to cap (excess over cap after redemptions and maturities)  0   
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6.2. Reconciliation of Regulatory Own Funds to Balance 
Sheet in the Audited Financial Statements 

Complementing the composition of own funds presented above, 
the following reconciliation links those figures to the audited bal-
ance sheet. 

A breakdown of assets, liabilities and shareholder’s equity, with the 
reconciliation to audited financial statements as of 31 December 
2025 is provided in Table 5 (EU CC2). 

Please be aware that the difference between accounting values and 
prudential consolidation values is driven by the scope of entities in-
cluded in the consolidation. Furthermore, the difference arises 
from the unit of measurement used, as accounting figures are re-
ported in thousands of EUR while prudential consolidation uses 
whole units of CZK based on regulatory requirements. In addition, 
the translation of amounts from foreign currencies into the report-
ing currency results in different values depending on whether fig-
ures are calculated in thousands or in whole units, as rounding and 
scaling effects lead to variations in the final amounts. 

 

Table 5: EU CC2 – Reconciliation of regulatory own funds to balance sheet in the audited financial statements 

  a b c 

  Balance sheet as in published  
financial statements 

Under regulatory scope of  
consolidation 

Reference 

 in CZK million As at period end As at period end  

  Assets - Breakdown by asset classes according to the balance sheet in the published financial statements   

1 Cash and cash equivalents 142,562 142,553   

2 Investment securities and derivatives 243,533 243,500   

3 
Loans and receivables due from banks and other financial  
institutions 

2,666 6,635   

4 Loans and receivables due from customers/third parties 186,504 182,532   

5 Trade and other receivables 1,188 998   

6 Current tax receivables 315 340   

7 Non-current assets held for sale 30,272 30,973   

8 Investments in subsidiaries, associates and joint ventures 2,908 2,902   

9 Property, plant and equipment 1,018 942   

10 Intangible assets (including goodwill) 3,272 2,628 (e) 

11 Deferred tax assets 824 761   

12 Other assets 3,104 3,460   

13 Total assets 618,167 618,224   

  Liabilities - Breakdown by liability classes according to the balance sheet in the published financial statements  

1 Financial liabilities at fair value through profit or loss 90,865 90,853   

2 Liabilities due to non-banks 430,643 431,096   

3 Liabilities due to banks and other financial institutions 5,768 5,752   

4 Debt securities issued 7,004 6,999   

5 Subordinated liabilities 2,266 2,266   

6 Current tax liabilities 339 305   

7 Liabilities associated with non-current assets held for sale 23,437 23,480   

8 Settlements with suppliers 5,017 4,584   

9 Contract liabilities 1,018 657   

10 Provisions 374 395   

11 Deferred tax liabilities 2 20 (f) 

12 Total liabilities 566,734 566,407   

  Shareholders' Equity       

1 Issued capital 2 2 (a) 

2 Share premium 42,706 45,271 (b) 

3 Other reserves 5,017 1,549   

4 Retained earnings 1,866 3,157 (c) 

5 Issued capital attributable to equity holders 49,591 49,979   

6 Issued capital attributable to non-controlling interests 1,842 1,838 (d) 

7 Total shareholders' equity 51,433 51,817   
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7. Governance 

Sound management of capital and risk depends on effective over-
sight. Accordingly, this section describes the governance arrange-
ments of PPF Financial Holdings a.s., including the composition and 
suitability of its management body. 

The structure of the directorships and members of the manage-
ment body is provided in Table 6. 

Table 6: Management body structure 

Member of the management body Number of positions, calculated in accordance with the requirements of §8c of Act No. 21/1992 Coll., on  Banks., including 
the position held at the Company 

Kateřina Jirásková 1 executive, 1 non-executive 

Lubomír Král 2 executive* 

Zdeněk Šperka 1 executive 

Petr Přecechtěl 1 executive 

Ondřej Chaloupecký 1 executive, 1 non-executive 

Kateřina Wojaczková 1 executive 

Pavel Charamza 1 executive, 1 non-executive 

Petr Janák 1 executive 

  *The Company considers the executive position held by Mr Lubomír Král in an associated undertaking, from the perspective of 
time commitment, to be equivalent to a non-executive position; therefore, the requirements of Article 91 of the CRD are 
deemed to be met. 

 
7.1. Suitability Assessment 

Requirements for the assessment of the suitability of members of 
the Board of Directors and members of the Supervisory Board of 
PPF Financial Holdings a.s. are defined both at the individual level 
and at the level of the Board of Directors as a whole and the Super-
visory Board as a whole. 

These requirements cover, in particular, the following areas: the 
time commitment of individual members of the Board of Directors 
and the Supervisory Board, the absence of conflicts of interest (or, 
where applicable, the proper management of any potential con-
flicts of interest in accordance with internal rules), business and 
managerial experience, knowledge and competencies, formal edu-
cation, and relationships with stakeholders. 

7.2. Diversity 

In the area of diversity policy, PPF FH Group focuses on: increasing 
diversity in employee composition, supporting cognitive diversity 
among employees, promoting open and inclusive discussion. 

The company believes that the size and composition of the board 
of directors, the size and composition of the supervisory board, and 
the combined experience and expertise of their members should 
best reflect the company’s profile and strategy. 
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8. Risk Management Process 

These governance arrangements underpin the Group’s overall ap-
proach to risk management. This section describes the risk manage-
ment process, beginning with the principal risks identified by the 
Group and the risk appetite established for each of them. 

Within its risk management framework, PPF FH Group has identi-
fied the following principal risks: credit risk, market risk, operational 
risk, credit concentration risk (a component of credit risk), credit 
spread risk (a component of market risk), interest rate risk in the 
banking book (a component of market risk), funding and liquidity 
risk, reputational risk, business risk, strategic risk, capital risk (in the 
form of excessive leverage risk and insufficient capital adequacy 
risk), model risk and compliance risks (including data protection risk 
and risks related to AML, CTF and KYC). PPF FH Group also ad-
dresses ESG risks. 

The PPF FH Group’s risk appetite has been defined by the Board of 
Directors in the Group Risk Appetite framework. The risk appetite is 
set for the following  PPF FH Group risks: credit risk (including credit 
concentration risk and counterparty risk), market risk (including for-
eign exchange risk, interest rate risk in the non-trading portfolio, 
credit spread risk), operational risk (including model risk, data pro-
tection risk, and risks related to AML, CTF and KYC), funding and li-
quidity risk, reputational risk, capital risk (including excessive lever-
age risk and insufficient capital adequacy risk), business risk (includ-
ing strategic risk), and ESG risks. 

The risk appetite is formulated in qualitative terms and is supported 
by a set of core quantitative and qualitative limits defined in the 
Group Limit Book. 

The Board of Directors of PPF Financial Holdings a.s. has assessed 
that the level of risks undertaken does not exceed the approved 
Group risk appetite. 

The PPF FH Group’s risk appetite for individual risk types is de-
scribed below. 

8.1. Credit Risk: Higher Medium Appetite 

The Group actively accepts credit risk and leverages its extensive 
experience and strong ability to select appropriate customers. 

For the retail credit portfolio, maintaining portfolio quality is a pri-
ority in all countries in which the Group’s entities operate. The 
Group has no appetite for foreign currency lending in the retail seg-
ment. The Group is aware of its geographic concentration in the re-
tail portfolio and takes active measures to diversify the retail credit 
portfolio. 

For the non-retail credit portfolio (corporates, municipalities and fi-
nancial institutions), maintaining portfolio quality is the key priority. 

Within asset and liability management (ALM), investments are pri-
marily made in high-quality government bonds and in carefully se-
lected bonds issued by corporate and financial institutions. 

8.2. Market Risk: Medium Appetite 

The appetite for market risk varies by risk sub-type and by individual 
Group entities. 

In Home Credit Vietnam, Air Bank Group, and Yettel Bank, the risk 
appetite for the equity risk and the commodity risk is zero, as well 
as the risk appetite for market risk in the trading portfolio. The 
Group may opportunistically invest into selected equity exposure if 
there is excess liquidity. 

By contrast, in PPF banka, the appetite for the market risk is me-
dium. PPF banka can take market risk and benefit from market op-
portunities. 

8.3. Interest Rate Risk on Non-trading Portfolio 

In PPF banka, the appetite for the interest rate risk is medium-high 
as the bank is willing to accept interest rate risk in the banking book 
subject to adequate risk/return trade-off, whereas in Air Bank 
Group, Home Credit Vietnam and Yettel Bank, the appetite for the 
interest rate risk is medium. On the individual level of PPF FH, the 
appetite for the interest rate risk is low. 

8.4. Credit Spread Risk: Low Appetite 

In its retail activities, the Group has a low appetite for credit spread 
risk. PPF banka’s appetite is upper medium. PPF banka assumes this 
risk and benefits from market opportunities. 

8.5. Operational Risk: Medium Appetite 

The Group aims to ensure that key processes are effective and well 
controlled in order to avoid high losses. For this reason, the Group 
systematically develops measurement, reporting and monitoring of 
its key internal processes. The Group is willing to accept small recur-
ring losses where the costs of control measures would significantly 
exceed their benefits. 

8.6. Funding and Liquidity Risk: Lower Medium Appetite 

In its banking subsidiaries, the Group maintains sufficient liquid as-
sets to ensure that these entities are able to withstand even signif-
icant liquidity outflows. In its non-banking subsidiaries, the Group 
maintains adequate liquidity combined with undrawn credit facili-
ties. The Group continuously expands and diversifies its funding 
sources. 

8.7. Reputational Risk: Medium Appetite 

The Group has gradually withdrawn from markets associated with 
higher reputational risk. The Group adheres to high standards of 
compliance, integrity of conduct and client service. 

8.8. Excessive Leverage Risk: Higher Medium Appetite 

The Group has a high risk appetite with respect to the ratio be-
tween liabilities and equity in its subsidiaries that are EU banks. High 
leverage in these entities arises primarily from substantial inflows 
of deposits and their placement into reverse repo transactions with 
the Czech National Bank. The Group considers these transactions to 
be almost risk-free and therefore accepts a high level of leverage. In 
other entities, the Group has a medium appetite for excessive lev-
erage risk. 

8.9. ESG Risk: High Appetite 

The Group has a high risk appetite in relation to ESG risks, meaning 
that it is willing to accept the frequent occurrence of limited losses 
and the occasional occurrence of high losses, provided such losses 
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do not threaten the Group’s viability. The costs and benefits of risk 
mitigation are key factors in decision-making. In certain situations, 
the Group may prioritise business objectives (such as market share 
growth) over the risk of short-term losses. A high risk appetite im-
plies that sufficient internal expertise regarding ESG factors and 
risks is available, enabling informed managerial decision-making. 
Limits (and zero tolerances) and other constraints are defined in the 
Group’s ESG Policy. 

8.10. Model and Data Risk: Medium Appetite 

The Group uses a wide range of models for its management, pri-
marily including automated models for the approval of retail credit 
exposures, rating models supporting the approval of non-retail ex-
posures, asset and liability behaviour models (loan repayments, de-
posit characteristics), valuation models for financial instruments, 
and models for the calculation of impairment allowances. The 
Group does not use internal models for the calculation of regulatory 
capital requirements. The development, validation, implementa-
tion and monitoring of models are managed in a manner propor-
tionate to the materiality of individual models. 

8.11. Strategic Risk: Medium Appetite 

The Group monitors emerging business risks with significant im-
pact. The Group makes strategic decisions based on changes in the 
external environment (changes in customer behaviour, competitive 
conditions, technology and the macroeconomic environment). 
These decisions may be based on prepared business cases or on the 
judgement and experience of key Group personnel. 

8.12. Business Risk: Medium Appetite 

Business risk is primarily driven by external factors. The Group care-
fully monitors and assesses changes in the environment in which it 
operates. Significant changes are addressed through adjustments 
to strategy and financial plans. 

Key Risk Indicators used by the Group: 

• Total capital adequacy ratio 

• Large exposure limit 

• Liquidity Coverage Ratio (LCR) 

• Net Stable Funding Ratio (NSFR) 

• Leverage ratio 

8.13. Group Risk Management System Statement 

As part of the disclosure, the institution is required to provide infor-
mation on the assessment of its risk management system. The rel-
evant information is therefore provided below. 

The risk management system of the PPF Financial Holdings Group is 
effective and provides the Board of Directors of PPF Financial Hold-
ings a.s. with the necessary information regarding all key activities 
of the Group. 

Note: The Board of Directors of PPF Financial Holdings a.s. approved 
that the PPF FH Group’s overall internal control system is function-
ing and effective. The system provides relevant bodies with suffi-
cient and required information about Group key activities and risk 
management. 

8.14. Risk Mitigation 

The risks that are systematically mitigated within the PPF Financial 
Holdings Group include primarily credit risk (through collateral) and 
foreign exchange risk. 

8.14.1. Credit Risk Mitigation 
PPF banka focuses on financial market operations, corporate, and 
municipal lending. Credit risk mitigation is primarily applied in the 
following transactions: 

• reverse repo operations with central banks or other financial 
market participants — accepted collateral consists of high-qual-
ity and liquid financial instruments; 

• derivative transactions on financial markets — collateral is typ-
ically in the form of cash or cash equivalents; 

• corporate loans — collateral may include guarantees, real es-
tate pledges, receivables, account balances, or business shares, 
with the required amount and quality of collateral assessed in-
dividually. 

The value of accepted collateral is continuously monitored. 

By contrast, Air Bank Group, Home Credit Vietnam, and Yettel Bank 
focus on unsecured retail loans, so the role of collateral is more lim-
ited. Collateral is primarily accepted in the following transactions: 
reverse repo operations with central banks or other financial mar-
ket participants, using high-quality and liquid financial instruments, 
derivative transactions, with collateral typically in the form of cash 
or cash equivalents, mortgage loans, where collateral is usually res-
idential real estate, corporate loans, with collateral requirements 
assessed individually. 

8.14.2. Interest Rate Risk Mitigation 
Interest rate risk is managed through a framework of approved lim-
its based on EVE and NII, with interest rate derivatives used, where 
appropriate, to hedge exposures and ensure that the Group’s risk 
profile remains within the approved risk appetite. 

8.14.3. Foreign Exchange Risk Mitigation 
Foreign exchange risk from investments in subsidiaries is not 
hedged at the holding company level. 

At the operating company level (entities providing loans or accept-
ing deposits), foreign exchange risk is typically hedged. These com-
panies manage their FX positions to ensure they are closed. This is 
achieved through: issuing loans in local currency, obtaining funding 
in local currency, hedging FX risk on funding obtained in foreign cur-
rency. An exception to this approach is PPF banka, which manages 
its FX position in the banking book to be closed or nearly closed. In 
the trading book, the bank may enter FX positions within defined 
limits. 
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9. Credit Risk Management 

Following the overview of the Group’s risk management framework 
set out above, the sections below describe the management of 
each principal risk in greater detail, beginning with credit risk as the 
Group’s most significant exposure. 

Credit risk within the PPF Financial Holdings Group is defined as the 
risk of losses arising from a deterioration in the credit quality of 
a debtor or counterparty, or from the failure to meet its obligations 
when they fall due. 

The Group has developed a comprehensive credit risk management 
system comprising the following key elements: 

• Rules (governance framework). Clearly defined rules exist for 
any activity involving the assumption of credit risk. 

• Credit limit system. It is prohibited to incur exposure without 
explicit approval of a credit limit for the counterparty. For a sig-
nificant portion of retail exposures, the Group relies on auto-
mated limit approval models. Approval by these models is con-
sidered equivalent to credit limit approval. Approval of credit 
limits is delegated to various approving authorities within the 
Group depending on the size of the limits (the Board of Direc-
tors of PPF Financial Holdings a.s., the Group Risk Committee, 
boards of directors and statutory bodies of individual Group 
companies, and responsible staff acting individually or jointly). 

• Internal scoring and rating tools. Credit origination and the ac-
ceptance of credit exposures are based on reliable and clearly 
defined criteria. 

• Risk monitoring system. The Group uses effective systems to 
ensure ongoing management and monitoring of various risk 
portfolios and exposures, including the identification and man-
agement of problematic exposures. Provisions and reserves are 
created for receivables and off-balance sheet items in accord-
ance with the applicable accounting standards. 

The credit risk management function is consistently involved in the 
approval of credit risk limits. In many cases, especially for retail port-
folios, the credit risk management function acts as the sole ap-
prover of credit limits. 

The Group allocates internal capital to cover credit risk. 

10.  Non-performing and Forborne Exposures 

A key indicator of credit risk is the quality of the exposure portfolio. 
This section therefore discloses the Group's performing, non-per-
forming and forborne exposures, together with the related provi-
sions and collateral. 

PPF Financial Holdings a.s. provides the following tables regarding 
the disclosure of information on performing, non-performing, for-
borne and foreclosed exposures: 

• EU CR1: Performing and non-performing exposures and related 
provisions, 

• EU CQ1: Credit quality of forborne exposures, 

• EU CQ3: Credit quality of performing and non-performing expo-
sures by past due days, 

• EU CQ7: Collateral obtained by taking possession and execution 
processes 

10.1. Performing and Non-performing Exposures 

PPF Financial Holdings a.s. has total gross carrying amount of CZK 
507.4bn in performing exposures and CZK 9.1bn in non-performing 
exposures (NPEs), with accumulated impairment provisions of CZK 
4.9bn on performing and CZK 6.7bn on non-performing exposures. 

The portfolio is dominated by loans and advances (CZK 314.4bn per-
forming), primarily to households (CZK 136bn) and central banks 
(CZK 120bn), with collateral coverage of CZK 186.5bn on perform-
ing exposures. 
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Table 7: EU CR1 – Performing and non-performing exposures and related provisions 

  a b c d e f g h i j k l m n o 

  Gross carrying amount/nominal amount 
Accumulated impairment, accumulated negative changes  

in fair value due to credit risk and provisions 

Accumulated 
partial  

write-off 

Collaterals and financial  
guarantees received 

  Performing exposures Non-performing exposures 
Performing exposures -  

Accumulated impairment and provisions 

Non-performing exposures - Accumulated  
impairment, accumulated negative changes  
in fair value due to credit risk and provisions On performing 

exposures 

On non-per-
forming  

exposures 
 In CZK million   

of which:  
stage 1 

of which:  
stage 2 

  
of which:  

stage 2 
of which:  

stage 3 
  

of which:  
stage 1 

of which:  
stage 2 

  
of which:  

stage 2 
of which:  

stage 3 

005 
Cash balances at central banks and 
other demand deposits 

19,991 19,989 2 0 0 0 0 0 0 0 0 0  0 0 

010 Loans and advances 314,408 297,045 17,364 8,906 0 8,490 -4,634 -1,848 -2,786 -6,653 0 -6,390 -39 186,530 352 

020 Central banks 120,059 120,059 0 0 0 0 0 0 0 0 0 0 0 117,725 0 

030 General governments 2 1 1 0 0 0 -1 0 -1 0 0 0 0 0 0 

040 Credit institutions 2,719 2,719 0 0 0 0 0 0 0 0 0 0 0 0 0 

050 Other financial corporations 16,078 12,439 3,640 16 0 16 -1,586 -74 -1,512 -16 0 -16 0 4,196 0 

060 Non-financial corporations 39,556 37,859 1,697 421 0 421 -798 -515 -283 -319 0 -319 0 24,941 100 

070 Of which: SMEs 1,773 1,461 312 61 0 61 -28 -23 -5 -45 0 -45 0 1,392 16 

080 Households 135,995 123,969 12,026 8,469 0 8,053 -2,248 -1,258 -990 -6,317 0 -6,054 -39 39,668 253 

090 Debt Securities 137,125 136,337 690 20 0 20 -5 -3 -2 0 0 0 0 0 0 

100 Central banks 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

110 General governments 128,073 128,073 0 0 0 0 -2 -2 0 0 0 0 0 0 0 

120 Credit institutions 103 103 0 0 0 0 0 0 0 0 0 0 0 0 0 

130 Other financial corporations 2,561 2,210 253 0 0 0 -2 0 -2 0 0 0 0 0 0 

140 Non-financial corporations 6,389 5,951 437 20 0 20 -1 -1 0 0 0 0 0 0 0 

150 Off-balance sheet exposures 35,886 35,080 806 196 0 196 -231 -217 -14 -44 0 -44 0 0 0 

160 Central banks 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

170 General governments 100 100 0 0 0 0 0 0 0 0 0 0 0 0 0 

180 Credit institutions 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

190 Other financial corporations 4,339 4,339 0 0 0 0 -9 -9 0 0 0 0 0 0 0 

200 Non-financial corporations 16,179 15,374 805 196 0 196 -191 -177 -14 -44 0 -44 0 0 0 

210 Households 15,268 15,268 0 0 0 0 -30 -30 0 0 0 0 0 0 0 

220 Total 507,410 488,451 18,862 9,123 0 8,707 -4,869 -2,067 -2,802 -6,697 0 -6,434 -39 186,530 352 
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10.2. Credit Quality of Forborne Exposures 

The credit quality of forborne exposures, showing the break-
down between performing and non-performing forborne loans 
along with their accumulated impairment and collateral cover-
age is provided in Table 8. 

 

 

Table 8: EU CQ1 – Credit quality of forborne exposures 

    a b c d e f g h 

  
Gross carrying amount/ Nominal amount of exposures  

with forbearance measures 

Accumulated impairment,  
accumulated negative changes  

in fair value due to credit  
risk and provisions 

Collaterals received and financial 
guarantees received on forborne 

exposures 

 
  

 
in CZK million 

Performing  
forborne 

Non-performing 
forborne 

Of which 
defaulted 

Of which 
impaired 

On performing 
forborne  

exposures 

On non-per-
forming  
forborne  

exposures 

 

Of which:  
Collateral and  

financial guaran-
tees received on 
non-performing 
exposures with 

forbearance 
measures 

005 
Cash balances at central 
banks and other demand  
deposits 

0 0 0 0 0 0 0 0 

010 Loans and advances 254 172 172 172 -18 -126 99 15 

020 Central banks 0 0 0 0 0 0 0 0 

030 General governments 0 0 0 0 0 0 0 0 

040 Credit institutions 0 0 0 0 0 0 0 0 

050 
Other financial  
corporations 

0 0 0 0 0 0 0 0 

060 Non-financial corporations 0 40 40 40 0 -25 15 15 

070 Households 254 132 132 132 -18 -102 85 0 

080 Debt Securities 0 0 0 0 0 0 0 0 

090 Loan commitments given 0 0 0 0 0 0 0 0 

100 Total 254 172 172 172 -18 -126 99 15 

 
10.3. Credit Quality of Performing and Non-performing Expo-

sures by Past Due Days 

PPF Financial Holdings a.s. provides a detailed breakdown of the in-
stitution's credit portfolio by past due status, distinguishing be-
tween performing and non-performing exposures, with a total 
gross carrying amount of CZK 507.4bn in performing exposures and 
CZK 9.1bn in non-performing exposures.
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Table 9: EU CQ3 – Credit quality of performing and non-performing exposures by past due days 

   a b c d e f g h i j k l 

   Gross carrying amount / Nominal amount 

   Performing exposures Non-performing exposures   

 

in CZK million  

Not past due or 
Past due 
< 30 days 

Past due 
> 30 days 
< 90 days  

Unlikely to pay 
that are not 
past-due or 

past-due 
<= 90 days 

Past due 
> 90 days 

<= 180 days 

Past due 
> 180 days 
<= 1 year 

Past due 
> 1 year 

<= 2 years 

Past due 
> 2 year 

<= 5 years 

Past due 
> 5 year 

<= 7 years 
Past due 
> 7 years 

Of which 
defaulted 

005 
Cash balances at central banks  
and other demand deposits 

19,991 19,991 0 0 0 0 0 0 0 0 0 0 

010 Loans and advances 314,408 311,957 2,451 8,906 749 956 1,654 2,749 2,272 140 387 8,906 

020 Central banks 120,059 120,059 0 0 0 0 0 0 0 0 0 0 

030 General governments 2 2 0 0 0 0 0 0 0 0 0 0 

040 Credit institutions 2,719 2,719 0 0 0 0 0 0 0 0 0 0 

050 Other financial corporations 16,078 14,652 1,427 16 0 0 0 2 15 0 0 16 

060 Non-financial corporations 39,556 39,555 1 421 279 8 2 17 61 1 54 421 

070 Of which SMEs 1,773 1,773 0 61 0 0 0 0 61 0 0 61 

080 Households 135,995 134,971 1,024 8,469 470 948 1,652 2,731 2,196 139 333 8,469 

090 Debt Securities 137,125 137,125 0 20 20 0 0 0 0 0 0 20 

100 Central banks 0 0 0 0 0 0 0 0 0 0 0 0 

110 General governments 128,073 128,073 0 0 0 0 0 0 0 0 0 0 

120 Credit institutions 103 103 0 0 0 0 0 0 0 0 0 0 

130 Other financial corporations 2,561 2,561 0 0 0 0 0 0 0 0 0 0 

140 Non-financial corporations 6,389 6,389 0 20 20 0 0 0 0 0 0 20 

150 Off-balance sheet exposures 35,886   196        196 

160 Central banks 0   0        0 

170 General governments 100   0        0 

180 Credit institutions 0   0        0 

190 Other financial corporations 4,339   0        0 

200 Non-financial corporations 16,179   196        196 

210 Households 15,268   0        0 

220 Total 507,410 469,073 2,451 9,123 769 956 1,654 2,749 2,272 140 387 9,123 
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10.4. Collateral 

PPF Financial Holdings a.s. does not have collateral obtained by tak-
ing possession and execution processes, due to this fact Table 10 is 
empty. 

Table 10: EU CQ7 – Collateral obtained by taking possession and execution processes 

  a b 

  Collateral obtained by taking possession 

 in CZK million Value at initial recognition Accumulated negative changes 

010 Property Plant and Equipment (PP&E) 0 0 

020 Other than PP&E 0 0 

030 Residential immovable property 0 0 

040 Commercial Immovable property 0 0 

050 Movable property (auto, shipping, etc.) 0 0 

060 Equity and debt instruments 0 0 

070 Other collateral 0 0 

080 Total 0 0 
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11. Market Risk Management 

Having addressed credit risk and the quality of the credit portfolio, 
the report turns to market risk management. 

Market risk within the Group is defined as the risk of losses caused 
by unfavourable changes in the valuation of the Group's positions 
resulting from market movements in interest rates, foreign ex-
change rates, equities, commodities, and other market factors. 

The Group has two main sources of exposure to market risk: 

• Positions in PPF banka's trading portfolio. The bank may enter 
into interest rate and currency positions to take advantage of 
movements in financial markets. Positions in PPF banka's trad-
ing portfolio are subject to strict internal rules and a system of 
limits and are regularly monitored by an independent risk man-
agement function. 

• Structural currency positions in the Home Credit Vietnam and 
Yettel Bank. The Group has established and develops its activi-
ties through subsidiaries in several countries. The value of in-
vestments in these foreign operations may fluctuate due to, 
among other things, changes in FX rates. 

The objective of market risk management at PPF banka is to mini-
mise losses arising from unfavourable market developments and to 
optimise the ratio of expected returns from risk positions to the risk 
taken based on the adopted strategy and risk appetite. 

Similarly, the objective of currency risk management at Home 
Credit Group and its subsidiaries and Yettel Bank is generally to min-
imise the impact of exchange rate movements on individual subsid-
iaries. Home Credit Group is exposed to currency risk from its in-
vestments in subsidiaries. The objective of the interest rate risk 
management process at Home Credit Group and its subsidiaries and 
Yettel Bank is to identify interest rate risk (hereinafter “IRR”) to 
which Home Credit Group and its subsidiaries and Yettel Bank is ex-
posed in a timely manner and to decide whether to hedge or not to 
hedge this risk. 

The Group allocates internal capital to cover market risk. 

12. Operational Risk Management 

Unlike the financial risks considered above, operational risk arises 
from the Group’s internal processes, people and systems, as well as 
from external events.  This section therefore describes the Group’s 
approach to managing operational risk. 

Operational risk is defined as the risk of loss resulting from inade-
quate or failed internal processes, people and systems or from ex-
ternal events, including the legal risk, compliance risk and change 
management risk. 

The main goal of operational risk management within the Group is 
to align exposure to operational risk with the Group's risk appetite 
by using tools to reduce the size and probability of operational 
losses. 

Main Principles of Operational Risk Management: 

• Principle 1: The management of the operational risk concerns 
all Staff in the Group. 

• Principle 2: The management function at all levels is accounta-
ble for the operational risk management including risk identifi-
cation, risk measurement, risk response, risk monitoring and 
risk reporting. 

• Principle 3: The Group governance structure of operational risk 
management is based on the concept of three lines of defence. 

• Principle 4: The risk function is accountable for the establish-
ment and enforcement of the operational risk management 
framework. 

• Principle 5: The Group manages its operational risk by design-
ing, implementing, and operating various operational risk man-
agement tools and by regularly reporting about the perfor-
mance of these tools. 



 

Pillar III Disclosure Report for Q4 2025 PPF Financial Holdings a.s. 22 / 27 

13. Liquidity Risk Management 

Alongside the risks discussed above, the Group's ability to meet its 
obligations as they fall due is governed by the management of li-
quidity and funding risk, which is the subject of this section. 

Liquidity risk within the Group refers to the risk that the Group will 
not be able to meet its obligations as they fall due. 

Funding risk within the Group refers to the risk that the Group will 
not be able to replace maturing funding with new funding, and the 
risk that new funding will only be available at the cost of increased 
interest expenses. 

The Group has implemented a liquidity and funding management 
system at several levels: 

• Liquidity and funding management of the parent company PPF 
Financial Holdings a.s. 

• Liquidity and funding management in PPF banka. 

• Liquidity and funding management of the Air Bank Group. 

• Liquidity and funding management of Home Credit Vietnam. 

• Liquidity and funding management in Yettel Bank. 

Liquidity is monitored daily and, in aggregate, on a weekly basis at 
various levels within the Group. For the purpose of managing client 
deposit liquidity in subsidiaries that are banks, behavioural models 
have been developed and approved. Stress testing is an integral 
part of liquidity management. 

Accepted funding and undrawn limits are monitored on a regular 
basis. Funding source planning is part of financial planning and the 
preparation of the three-year financial plan. 

The Group does not allocate internal capital for funding and liquid-
ity risk, as it believes that internal capital is not an appropriate tool 
for managing this risk. 

Responsibility for the management of liquidity risk at both individ-
ual company level and Group level generally lies with the treasury 
department. Responsibility for controlling liquidity risk manage-
ment and for stress testing generally lies with the market risk man-
agement department in individual companies and at the Group 
level. 

13.1. Adequacy of Liquidity Risk Management 

PPF FH Group’s liquidity risk management system is effective and 
functional in the sense that it provides the PPF FH Group’s manage-
ment and the relevant staff responsible for liquidity management 
with the necessary information on the Group’s liquidity position 
and the liquidity position of individual companies. 

The maturity structure of the Group’s assets is adequate in relation 
to the maturity structure of the Group’s liabilities, taking into ac-
count the behavioural characteristics of on-demand deposits. 

13.2. Risk Appetite 

The Group has a medium-low appetite for liquidity and funding risk. 
The Group has a low risk appetite for liquidity and funding risk in 
PPF banka, Air Bank Group and Yettel Bank and maintains a signifi-
cant liquidity buffer to withstand even a substantial outflow of retail 
deposits. In Home Credit Vietnam, a medium risk appetite applies. 

The Group holds an appropriate combination of liquidity reserves 
and unused funding lines in holding companies and other subsidiar-
ies. 

The appetite for transforming short-term client deposits into me-
dium- and long-term loans (i.e., model risk when assessing deposit 
stability) is rather limited. 

The Group uses the following key risk indicators to measure its ex-
posure to liquidity and funding risk compared to its risk appetite: 

• Liquidity Coverage Ratio (at Group level) – minimum value 
140%, target value at least 160%. 

• Loan-to-Deposit Ratio (at the level of individual banks in the EU) 
– ratio less than 100%. 

• Net Stable Funding Ratio (at Group level and at the level of indi-
vidual EU banks) – minimum value 120%, target value at least 
140%. 
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14. Key Elements of the Institution's Formal Principles 
Adopted to Meet the Requirements for Access to 
Information 

In accordance with Article 431(3) of Regulation (EU) No 575/2013 
of the European Parliament and of the Council (CRR), the manage-
ment body or senior management shall adopt formal policies to 
comply with the disclosure requirements set out in that regulation, 
and shall establish and maintain internal processes, systems, and 
controls to verify that disclosures are made properly and in accord-
ance with the requirements set out in Part Eight of the CRR. Written 
confirmation and the key elements of the institution’s formal policy 
adopted to meet the disclosure requirements shall be included in 
the information disclosed by the institution (Article 431(3), first sub-
paragraph, CRR). 

As at the date of publishing the disclosure, PPF Financial Holdings 
a.s. is classified, for the purposes of the frequency and scope of dis-
closure under Part Eight of the CRR, as an other non‑listed institu-
tion that is not a global systemically important institution (G‑SII). 
This classification determines the minimum disclosure scope and is 
essential for ensuring compliance with Part Eight disclosure require-
ments. 

Description of key elements of the institution's formal policies 
adopted to meet the disclosure requirements set out in Part Eight 
of the CRR: 

The principles and rules governing the publication of information 
pursuant to Part Eight of Regulation (EU) No 575/2013 at the level 
of the prudentially consolidated entity PPF Financial Holdings a.s. 
(the “PPF FH Group”) are defined in the Group’s internal disclosure 
policy. In accordance with this policy and the CRR, the PPF FH Group 
discloses information that is neither confidential nor proprietary. 
Any exceptions relating to confidential, proprietary, or immaterial 
information are subject to approval by the responsible manager. 

Material information 

Information is considered material if its omission or misstatement 
could influence the assessment or decisions of a user relying on the 
information for economic decision‑making, in line with 
EBA/GL/2014/14. Materiality is assessed both for individual quanti-
tative and qualitative information and on an aggregate basis. 

Proprietary information 

Information is considered proprietary if its disclosure would under-
mine the institution’s competitive position. This may include infor-
mation relating to products, models, or systems where disclosure 
to competitors could reduce the value of the institution’s invest-
ments. Where information is classified as proprietary, the PPF FH 
Group provides specific justification based on an assessment of dis-
closure frequency and impact. 

Confidential information 

Information is considered confidential where confidentiality obliga-
tions towards clients or counterparties prevent disclosure. This may 
apply, for example, in situations where an economic sector is highly 
concentrated and the disclosure of exposures could effectively re-
veal specific counterparties. 

PPF FH Group assesses whether the disclosure of certain infor-
mation would infringe client rights or statutory confidentiality obli-
gations, taking into account the input of the Group’s legal depart-
ment or other relevant experts. 

Provided the principles relating to confidential, proprietary, and 
material information are not compromised, the PPF FH Group dis-
closes all required information, except for areas not relevant to its 
business (e.g., advanced measurement approaches for operational 
risk or securitisation methodologies not applied by the Group). 

The information disclosed is in accordance with the main principles 
of the internal Group policy: 

1. All disclosed information provides a true and fair view of PPF FH 
Group. 

2. No information is concealed, and all information is presented in 
a clear and comprehensible manner. 

3. All quantitative and qualitative information disclosed is con-
sistent with information reported to the CNB or disclosed in the 
annual report. 

Publication is approved by the responsible manager and confirmed 
in writing by the CRO, and such confirmation forms part of the pub-
lished disclosure. 
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15. Written Attestation 

Confirmation that the information required under Part 8 of Regu-
lation (EU) No. 575/2013 is disclosed in accordance with formal 
principles and internal processes, systems, and control mecha-
nisms. 

The Board of Directors of PPF Financial Holdings a.s. approved, at 
its meeting held on 11 December 2025, the updated internal Group 
disclosure policy of PPF Financial Holdings a.s. This policy governs, 
in relation to disclosures under Part 8 of Regulation (EU) No. 
575/2013 as amended by Regulation (EU) 2025/1215, in particular: 

• Obligatory disclosed information, material information, propri-
etary information, and confidential information. 

• The means of disclosure. 

• The scope and frequency of disclosure. 

• Disclosure templates. 

• Submission deadlines and other time limits. 

• The process for preparing disclosures. 

PPF Financial Holdings a.s. has assessed that it is subject to the dis-
closure requirements applicable to so called other and non-listed 
institutions. 

The information to be disclosed is based on already available data 
and materials (COREP or FINREP reports and other information sub-
mitted to the Czech National Bank), as well as ad hoc information 
requested from companies within the Group. 

The values subject to this disclosure are derived from accounting 
records and financial statements audited by an external auditor. 

This disclosure reflects the methodological revision of reporting re-
quirements and revised structure of templates in accordance with 
the amended Regulation (EU) No. 575/2013 and the related imple-
menting technical standard for the single access point for disclo-
sures (the “Pillar III Data Hub”), as applicable as of 31 December 
2025 for other and non-listed institutions. 

PPF Financial Holdings a.s. has prepared documentation for the 
preparation of the disclosed information and has implemented in-
ternal control mechanisms. Where information is required from 
Group companies for disclosure purposes, the Group Regulatory 
Reporting Department formulates the requirements, prepares 
a template, develops methodological guidance, and reviews the in-
puts provided by individual companies. 

Each part of the disclosure is assigned to the person responsible for 
its preparation. Another person is designated to review each part of 
the disclosure. Where possible, the underlying data for the dis-
closed information is reconciled with the company’s accounting 
records. The final version of the disclosed information is approved 
by the Chief Risk Officer of PPF Financial Holdings a.s. 

The disclosure for year-end 2025 has been prepared in accordance 
with the internal policy of PPF Financial Holdings a.s. and has been 
subjected to the requisite internal control procedures. 

 

 

 

Statement by the person responsible 

I, the undersigned, Petr Přecechtěl, hereby certify that, to the best 
of my knowledge, the information required under Part 8 of Regula-
tion (EU) No 575/2013 (and subsequent amendments) has been 
published in accordance with the formal policies and internal pro-
cedures, systems and controls. 

Prague, 30 June 2026 

 

 

_________________________________________ 
Petr Přecechtěl 
Chief Risk Officer, PPF Financial Holdings a.s. 
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Appendix 1: Glossary of Terms and Abbreviations 

List of key terms & definitions used in this document: 

Term Definition 

Air Bank Group Air Bank and its Subsidiaries. 

ALCO Asset-Liability Committee. 

ALM Asset and Liability Management. 

AML Anti-Money Laundering. 

AT1 Additional Tier 1. 

BNPL Buy Now, Pay Later. 

CEE Central and Eastern Europe. 

CET1 Common Equity Tier 1. 

CNB The Czech National Bank. 

COREP Common Reporting Framework. 

CRO Chief Risk Officer. 

CRR Regulation (EU) No 575/2013 of the European Parliament and of the Council on prudential requirements for credit institutions  
and investment firms and amending Regulation (EU) No 648/2012, as amended. 

CTF Counter-Terrorism Financing. 

CVA Credit Valuation Adjustment. 

EBA European Banking Authority. 

ESG Environmental, Social, Governance. 

EU European Union. 

EVE Economic Value of Equity. 

HC Group Home Credit N.V. and its Subsidiaries. 

FINREP Financial Reporting. 

FX Foreign Exchange. 

Home Credit Vietnam Home Credit Vietnam Finance Company Limited. 

ICAAP Internal Capital Adequacy Assessment Process. 

ITS Implementing Technical Standards. 

IRR Interest Rate Risk. 

KYC Know Your Customer. 

LCR Liquidity Coverage Ratio. 

NII Net Interest Income. 

NPE Non-performing Exposure. 

NSFR Net Stable Funding Ratio. 

OCR Overall Capital Requirement. 

P3DH Pillar III Data Hub. 

PPF banka PPF banka a.s. 

PPF FH PPF Financial Holdings a.s. 

PPF FH Group or Group PPF FH and all its Subsidiaries. 

SREP Supervisory Review and Evaluation Process. 

SSEA South and South East Asia. 

Subsidiary Pursuant to Article 4 (1) 16 of the CRR a subsidiary undertaking within the meaning of Articles 1 and 2 of Directive 83/349/EEC, or  a subsidiary 
undertaking within the meaning of Article 1(1) of Directive 83/349/EEC and any undertaking over which  a parent undertaking effectively exercises 
a dominant influence. Subsidiaries of subsidiaries shall also be considered as subsidiaries of the undertaking that is their or iginal parent under-
taking. 

TSCR Total Capital Requirement Ratio. 

Yettel Bank Yettel Bank a.d. Beograd. 
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