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About the survey
The survey was conducted in collaboration with Dynata, a global leader in first-party data and online market research.

The survey includes 1913 respondents, who were chosen based on their digital skills (see details Exhibit 1) and their resi-
dency in one of 10 selected countries (see details Exhibit 2). The respondents include both expats and non-expats.

The analysis is primarily based on the answers to the following questions:

1  How happy are you with the following [17] job components of your current job?
1 Which of the following [17] job components are most important to you?

The final data set used for analysis has undergone a data cleaning process to ensure data quality and integrity.
The differences between the countries in the Digital Talent Global Work Happiness Index are statistically signifi-
cant on a 99% confidence level except for the two countries with a shared 1st place.

For a comprehensive description of our methodology please contact Jakob Lindmark Frier at Jakob@DigitalHub-
Denmark.dk.

About the Authors
This article is written by Boston Consulting Group in partnership with Digital Hub Denmark.

Digital Hub Denmark is a non-profit organization connecting tech talent, startups, companies, investors and international
delegations with opportunities in Denmark.

Boston Consulting Group partners with leaders in business and society to tackle their most important challenges and cap-
ture their greatest opportunities. BCG was the pioneer in business strategy when it was founded in 1963. Today, we help cli-
ents with total transformationd driving complex change, enabling organizations to grow, building competitive advantage, and
driving bottom-line impact.

© Boston Consulting Group 2020. All rights reserved.

For information or permission to reprint, please contact Digital Hub Denmark at Jakob@DigitalHubDenmark.dk
and BCG at permissions@bcg.com.
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DIGITAL TALENTS
Global Work Happiness Survey

The United States, Australia and Denmark rank highest in a new

global survey of work happiness

By Boston Consulting Group

Demand for digital talent is substantial and
global. Public and private organizations in almost
every country actively compete to attract the very
best from the global digital talent pool. And this
talent pool is truly global becauseit is made up
of skilled professionals who are among the most
willing to move to another country to better their
careerst. But while the hope of a sparkling inter-
national career might make digital talents leave
their native country, long-term work happiness
makes them stay. And where do digital talents
experience the greatestlevel of work happiness?
The answer isin the USA, Australia and Den-
mark. The search for this answer was undertaken
as an effort to combine two different fields 3 hap-
piness studies and digital talent research 3 each
of which has been extensively researched individ-
ually.

The survey ofthe work happiness of digital tal-

ents around the world was conducted by Boston

1 BCG: Decoding Digital Talent (2019)

Consulting Group and Digital Hub Denmark . The
survey covered 1913 respondents, classified as
digital talents residing in one of ten selected
countries. The countries selected were based on
the ranking of most attractive countries for digital

expertd N " #' 7 O S$SEAOCI fggort $1 ET x Al

(2019). Respondents asses%d their level of work
happiness in relation to 17 job components (com-
pensation, work-life balance, etc.), reporting it on
a scale of 0 (very unhappy) to 100 (very happy)
The 2020 Digital Talent Global Work Happiness
Index is constructed from analyzing the surveyre-
sults, where the components of workplace happi-
ness for digital talents are outlined. This index
provides a snapshot of how digital talents per-
ceive their work happiness in the USA,

Australia, Denmark, Canada, UK, Germany,

France, Spain, Switzerland, and Japan.



EXHIBIT 1 | Demographics of Digital Talents

GENDER EDUCATION
No formal ‘ Other
education 0,5%
21% 0,2% Secondary
. gualification
g “h:’& @ 12%
Doctorate/
I T Masters/ __ § PhD/MD
Diploma 6%
Male Female Bachelor
34%
AGE INDUSTRY
36%
220 23% - "~
14% 9% % 7%
A% . .
= 21" Technology Industrial Professional
1824 2534 3544 4554 5564 =65 Goods Services
[ - -
6% 5% 5%
EMPLOYMENT
Other Financial Telecom
Institutions
91% 5% 0.4% - . .
Full-time Part-time Self-employed Internship 4% 3% 3%
employed employed or freelancer
Public Retail Health Care
Sector
" L] L]
COMPANY SIZE
2% 2% 2%
Energy Insurance Consumer Goods
8% - : -
] 1% 1% 1%
(1]
Ju 1E g .
Media Travel & Tourism Non-profit
1-10 I don't
know

Source: BCG/Dynata proprietary survey and analysis

Who Are the Digital Talents?

Digital talents are defined in a broad and inclu-
sive sensein this survey (see Exhibit 1). Hence,
the survey is representative of the general digital
workforce. The respondents qualify as digital tal-
ents as per their digital work areas:

i1 Programming and web development (43%)

DIGITAL FOCUS AREAS

Pregramming and web
development, including
frent- and back-end
development

Leading, operating and
developing IT-
infrastructure in
organizatiens

QOperation management
of computer systems

Digital integration,
including advanced use of
digital tools, methods, and

concepts,

Data mining,
engineering, and
advanced analylics

Digital design, including
user experience (UX) and
user interface (U1}
design, game-design,
animations, graphical
design

Agile ways of working

Artificial intelligence,
including machine learming

Mabile application
development, including
game-designers

Digital marketing, including
influencer markeling and
marketing analytics

Robotics and
automation engineering

I 3%

I 38%

I 35%

N 33%

27%

27%

23%

22%

20%

18%

14%

i Leading and developing IT-infrastructure
(38%)
1 Operation management of computer systems
(35%)
Digital integration (3 3%)

Data mining, engineering, advanced analytics
(27%)
i Digital design, including UX and Ul (27%)



EXHIBIT 2 | Global Digital Talent Work Happiness Index

How happy are you with the following [17] elements of your current job? (100=very happy)

1 2 3 4 6 /7 8

USA Australia Denmark I Canada

Switzer :

) (9 (o) NS

Note: The work happiness score is computed as a simple average of 17 job element<) is very unhappy, 25 israther unhappy, 50 is neutral, 75 israther happy
0g 100 isvery happy
Source: BCGDynata proprietary survey and analysis

Agile ways of working (B%) and Denmark (see Exhibit 2), while indicative re-

. . . . Its pl Denmark at th for digital ex .
Artificial intelligence, including mac hine sults place Denmark at the top for digital expats

. | , digital tal i he |
learning (22%) n Japan, digital talents experience the least

) L amount of work happiness by far, while France,
Mobile application development ( 20%)

Digital keting (1.8%) Spain, and Switzerland are placed at the lower
igital marketin
9 9 ° end of the spectrum. Canada, the United King-

Robotics and automation engineering (14%) dom and Germany are placed in the middle . The

Digital work is often very knowledge-intensive, analysis finds that digital talents are on average

and therefore it is of no surprise that digital tal- quite happy at work 3 74% of respondents are ei-

ents are highly educated, with more than 80% ther rather happyor very happyn their current

holdng A AAZEET OO O giBvie®E E O OwdikinglifeEThis may be related to digital talents

only 21%of respondents were women, confirm- on averageoccupying positions that have high

ing that the well known gender divide in the digi- flexibility, above -average wages high job security

tal sector persists. and other advantages.

The Global Perspective of Work Happiness Digital x AT ENx O1 U Or@latingioAspeO ] NE OO

) o ] cific job components and which job components
According to the Digital TalentGlobalWork Happi- ] ) ] )
o ) ) they consider the most important are outlined in
ness Indexdigital talents experience the highest ) ) . .
this article . This allows for a comprehensive un-

derstanding of digital tAT ENx 07 UOO1T OOEEE
as well as the main drivers of work happiness.

levels of work happiness inthe USA, Australia

‘ ‘ On a global scale,the analysis of the job compo-
74% ofdigital talents are either nents of work happiness (see Exhibit 3) showthat
rather happy or very happy in digital talents are happiest in relation to personal
their current work life. safety interesting job contentind worklife balance
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This is reflected in the share of respondents scor-
ing these job elements highly, where 76%are ra-
ther happyor very happywith personal safety’1%
rather happyor very happywith interesting job con-
tent, and 69%rather happyor very happyith work-
life balance

Interviews with digital talents indicate that they
interpret personal safetgs a combination of job
security, health insurance and physical security,
which helps to explain why this job component is
so highly placed as a work happiness compo-
nent3 these kinds of benefits are all very com-

mon in digital talents 1. SiAiléxly, job content

in relation to many jobs in the digital sector, is in-
herently technical , innovative and often pushes
the boundaries of what is possible 3 which in turn
makes it interesting And as for workdife balance
interviews with digital talents indicate that they
are likely to work at companies that put a great



