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About Magic of Wheels

Magic of Wheels Pvt. Ltd. is a Mumbai-based logistics
company specializing in transport and supply chain solutions
for the cement and steel industries. With a growing workforce
and expanding service footprint, the company is committed
to operational efficiency, regulatory compliance, and timely
delivery. To streamline HR operations and improve
productivity, Magic of Wheels adopted greytHR.
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Industry

Transport &
Logistics
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120+
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Challenges Before greytHR

Before adopting greytHR, Magic of Wheels faced several operational hurdles that slowed down HR
processes and impacted accuracy. Manual workflows, fragmented systems, and data silos created
inefficiencies across payroll, attendance, and employee lifecycle management.

Time-consuming payroll

Manual validations and spreadsheet

processes caused delays and errors in
salary finalization and compliance. Manual attendance

reconciliation

Sync issues with biometric data required

Slow reporting and frequent manual intervention.

decision-making

Disconnected systems forced the HR team to
compile payroll, leave, and attendance data FrGg mented HR workflows

manually, delaying insights.

Onboarding, data updates, and exits were
handled across multiple platforms, causing
delays and inconsistencies.

To overcome these challenges, the team needed a centralized, user-friendly solution that could
streamline operations, reduce manual effort, and improve accuracy.

The Shift to greytHR: Simplifying HR,
Powering Growth

Magic of Wheels implemented greytHR with a strong focus on simplifying HR operations, particularly in
payroll processing and employee data management. From the start, the platform offered a smooth and
intuitive experience for the HR team.

The system’s ease of use and centralized controls enabled quick adoption and confident management of
core HR activities. Key processes such as payroll generation, payslip distribution, and attendance
tracking were streamlined, significantly reducing manual effort and turnaround time.

With real-time access to employee records and payroll data, administrative delays were minimized and
accuracy improved. Support tickets raised through the platform were promptly addressed by the greytHR
team, ensuring uninterrupted HR operations. This quick response cycle allowed the team to resolve issues
efficiently and continue focusing on core activities without bottlenecks. The platform’s reliability and
user-friendly interface enabled independent management of HR functions, bringing greater control, clarity,
and continuity to employee operations.



The greytHR Difference

The implementation of greytHR PMS brought about transformative changes in Talrop’s performance

management process:

Timely and Efficient Payroll

Payroll inputs are consistently locked by the
25th of each month, enabling smooth and
predictable salary disbursement by
month-end. With automated workflows, the
team reduced payroll processing time by 45%.
The cycle now takes 4.4 hours instead of 8,
and PF, ESI, and TDS filings are 100 percent
compliant.

%l

Centralized HR Operations

Employee onboarding, data updates, and exits
are now handled within a single system.
Manual follow-ups and coordination time have
dropped by 60%, improving data accuracy and
speeding up completion.

Digital Attendance and
Leave Management

Biometric data now syncs in real time,
resolving earlier delays. Streamlined
approvals and instant updates have reduced
attendance reconciliation efforts by over 50
percent. Queries are closed faster, and
employees have greater visibility into their
records.

Improved Reporting
and Insights

More than 80% of greytHR's key reports and
tools are in active use. Payroll summaries,
attendance reports, and leave balances are
now generated instantly. Report turnaround
time has reduced from 2-3 days to just a few
minutes, enabling faster and more informed
decisions.



Vishal Gawle
HR Manager, Magic of Wheels Pvt Ltd

Simplify your HR and Payroll Operations with greytHR.
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