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The 
Decentralization 

of Developers

Source: Electric Capital Developer Report 2021 

https://medium.com/electric-capital/electric-capital-developer-report-2021-f37874efea6d


The 
Decentralization 

of Developers

1. Increased competition for developers

2. Accelerated change for DevRel 

programs

3. Growing need for developer marketing 

and education programs
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The 
Importance of 
the Individual

Elon Musk

76.1 Million

Tesla

13.4 Million

Vitalik Buterin

3.4 Million

Ethereum

2.2 Million

Hideo Kojima

3.1 Million

Kojima Productions

438 Thousand
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The 
Importance of 
the Individual

One to Many

Few to Many
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The 
Importance of 
the Individual
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The Tale of 
Builders and 

Buyers
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Awareness

Trigger

Awareness Prototyping

Research

Research

Build
Selection & 
Purchase

Integrated Builder / Buyer 
Journey

Buyer Journey

Builder Journey

Shared Journey



The Rise of 
Discord and 

Slack
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Source: State of Developer Relations Report 2021

Most popular channels for developers

https://www.stateofdeveloperrelations.com/_files/ugd/383279_f1078321a1644f148c4d868da8a34651.pdf


The Rise of 
Discord and 

Slack
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Desire for support 
and community

Speed of updates and 
response

Niche and broad at 
the same time



The Death of 
Corporate 
Memphis
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Design System | Unity Gaming Services



Design System | Cosmos
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richard@catchyagency.com

The leading developer marketing agency

Thank You


