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11.7%

2022-2030 Software 
Development CGAR

10%

YoY increase in people 
learning how to code

4MM

2020-2024 increase in 
number of global 

developers

The Developer Landscape
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Decentralization of Developers

Global 
Developer 
Population

Big Tech: Amazon, Google, Microsoft, etc

Old Tech: Telco, Banking, Manufacturing

New Tech: Blockchain, Metaverse, AI/ML



34%
The portion of sales opportunities lost 

as the direct result of developer influence.

Source: Luke Kilpatrick, DevRelCon 2019 “Building an enterprise developer marketing program from scratch”

https://developerrelations.com/developer-marketing/building-an-enterprise-developer-marketing-program-from-scratch


Step 1

Developer 
searches for 
solutions to pain

Step 2

Helpful content 
leads Developer to 
your site

Step 3

Developer starts 
trial

Step 4

Developer 
experiences Aha! 
moment

Step 5

Developer 
engages
with product
repeatedly

Step 6a 

Dev advocates for 
team-wide adoption

Step 7

Progress 
buyer to 
purchase

Step 8

Dev/Buyer 
experiences 
success

Step 9

Dev/Buyer 
evangelize 
throughout 
org

You equip Developer 
with business case for 
Buyer 

Step 6b

Source: The Modern GTM User/Buyer Journey
  DEVELOPER BUYER

Buyer gets involved at a later stage

https://www.field-guide.unusual.vc/field-guide-enterprise/the-unusual-modern-gtm-user-buyer-journey


Developer’s Journey

What? Wow! How? Test it 
out Buy Now!

What are successful developer marketers doing 
differently here?

Discover Start Activate Convert Scale

The Customer Journey Developers Prefer



Discover                      Start                       Activate                         Convert                          Scale

THE CUSTOMER JOURNEY DEVELOPERS PREFER

Source: OpenView Partners Developer-Focused Go-to-market Playbook

     What?               Wow!               How?              Test it out            Buy now!

What are successful developer marketers doing differently here?

Developer’s journey 

https://offers.openviewpartners.com/developerfocusedgtmplaybook
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Shift in Purchasing Model
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Integrated Builder/Buyer Journey

Awareness

Trigger

Awareness Prototyping

Research

Research

BuildSelection & 
Purchase

Buyer Journey

Builder Journey

Shared Journey



Source: Unusual Ventures, The Modern GTM requires a modern organization

www.appsembler.com

Education & community is now core

Old Org Design

Product Dev Go-to-Market

Modern Org Design

Education Community

Product Sales Marketing

Eng Product Sales Marketing

https://www.field-guide.unusual.vc/field-guide-enterprise/the-modern-gtm-requires-a-modern-organization


Education Enablement Customer Training

Audience Developers
(i.e., end users)

Employees Paying Customers

Cost Free N/A Paid

Focus Awareness, adoption, lead 
generation

Competency Customer success / Sales

Delivery Online Online / 1-1 Live instruction

Tailoring Broad audience Role-specific Customer-specific

Team Education Technical Enablement Sales

Source: Webinar: Why Your Software Business Needs an Education Team…and How To Build One by Kyle Banker

Education is different than training

https://info.appsembler.com/webinar-why-your-software-business-needs-an-education-team-and-how-to-build-one?hsLang=en


Developer-oriented software usually 
requires more education & training

Capabilities needed 
to deliver a great 
learning experience:

Virtual labs 
hands-on exercises
on-demand sandbox
learn by doing

Course Management
authoring & delivery
assessments
certification & badging

Integrations
track learner activity
email campaigns
analytics/reporting

www.appsembler.com
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The Changing Landscape

Education Evaluation Engagement
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Education
The majority of developer 
education now takes 
place via online 
resources

Source: Stack Overflow Developer Survey 2022
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Evaluation

Source: Stack Overflow Developer Survey 2022

Having an easy and 
accessible free trial is the 
most important aspect of 
developer acquisition
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Engagement
Slack and Discord are the 
two fastest rising 
communication channels 
among developers

Source: Stack Overflow Developer Survey 2022
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Catchy Services Overview
Brand & 
Creative

Market
Research

Audience 
Intelligence

Go-to-Market
Strategy

Developer
Relations

Audits &
Benchmarking

Dev &
Deployment

Events &
Community

Performance
Marketing

Content
Creation
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Deutsche Telekom

300-person 
developer 
research study 
and exclusive 
UI/UX workshop 
to inform insights

Marketplace and 
competitive 
analysis to 
generate best 
practices

Go-to-market 
strategy with 
customer journey 
and audience 
segmentation

2022



202022



Our Solution
Appsembler developer education platform

Course Content
Authoring tool
Assessments engine
Badges & Certificates

Business Intelligence 
Track activities
Integrate w/ CRM
Rich data analytics

Software Labs 
Instant sandboxes 
Hands-on exercises
Learn by doing

www.appsembler.com



Learn Chef

learn.chef.io
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Marketo Infrastructure

Chef is able to track course and 
badge activities in Marketo

Salesforce Tagging

Robust tracking infrastructure
Chef is able to capture, categorize, 
and tag information per 
course/section/user in Salesforce

Source: Webinar: Why Software Companies Use Education to Turn Users into Advocates

https://info.appsembler.com/webinar-why-software-companies-use-education-to-turn-users-into-advocates
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Section Completions by StatusCompletion Rates over Time

Deep dives on engagement metrics
● Identifying user personas and enabling 

marketing touchpoints

● Understanding the user learning journey

● Sharable reports in company-standard reporting 
depots (Salesforce)

Source: Webinar: Why Software Companies Use Education to Turn Users into Advocates

https://info.appsembler.com/webinar-why-software-companies-use-education-to-turn-users-into-advocates


Redis University



Redis University Registrations

Course Enrollments

Started Week 1

Completed Week N

Graduated

Nurture: Offer courses

Nurture: Engage

Nurture: Retain

MQL

Acquisition

Audience

Redis measures ROI on MQLs generated

Source: Webinar: Why Your Software Business Needs an Education Team…and How To Build One by Kyle Banker

https://info.appsembler.com/webinar-why-your-software-business-needs-an-education-team-and-how-to-build-one?hsLang=en


Lead gen Certifications Awareness Engagement

+ + + +

+ + + +

+ N/A + +

+ + + +

Impressive Results

Within 12 mo of launching, Redis University had 5,500+ registered learners & 8,500+ course enrollments.

Chef has trained over 150,000 developers via their Learn Chef site.

MongoDB stated that 15% of revenue is derived from leads whose first-touch was with MongoDB University

www.appsembler.com

https://www.chef.io/blog/learn-chef-in-a-whole-new-way
https://www.appsembler.com/mongodb-university-mongodb-training-machine/


Thank You
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hello@catchyagency.com

https://catchyagency.com
nate@appsembler.com
www.appsembler.com


