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The Developer Lan

11.7% 10%

2022-2030 Software YoY increase in peop
Development CGAR learning how to cod
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Decentralization of L

Big Tech: Amazon, Google, Microsoft, etc

Global

Developer Old Tech: Telco, Banking, Manufacturing
Population

New Tech: Blockchain, Metaverse, Al/ML

2022



4%

The portion of sales opportunities lost
as the direct result of developer influence.

Source: Luke Kilpatrick, DevRelCon 2019 “Building an enterprise developer marketing program from scratch”



https://developerrelations.com/developer-marketing/building-an-enterprise-developer-marketing-program-from-scratch

Buyer gets involved at a later stage

Helpful content Developer starts Developer

Developer
searches for leads Developer to trial

solutions to pain your site

experiences Aha!
moment

Dev/Buyer

team-wide adoption buyer to experiences evangelize
purchase success throughout
org

Developer Dev advocates for Progress Dev/Buyer
engages

with product
repeatedly Step 6b

You equip Developer
with business case for
Buyer

DEVELOPER BUYER

Source



https://www.field-guide.unusual.vc/field-guide-enterprise/the-unusual-modern-gtm-user-buyer-journey
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Developer’s journe

s doing differently here?

THE CUSTOMER JOURNEY DEVELOPERS PREFER

Discover /" \_/\_—Start "\ _\_— Activate "\ _\_—Convert "\ /\_— Scale

Source: OpenView Partners Developer-Focused Go-to-market Playbook


https://offers.openviewpartners.com/developerfocusedgtmplaybook

Shift in Purchasing Model

Developer Journey Map

B2B buying journey
lllustrative

Is this of use to me? Will it meet my needs? How does it work? Can | build a proof Can | build to scale?

Purchasing Rules of concept?

Contact With a Overrule Group Decision

Former Colleague ‘L 1. What is it? 1. Does it look easy to use? 1. Time to ‘Hello World" 1. Speed to MVP 1. Can | do more?

2. Could it solve 2. Are there any red flags? 2. Are the Docs a good 2. Is the product a good 2.How do | give
my problem? 3. Is pricing a barrier? experience? experience? feedback?
3. Is it credible? 3. Do | have confidence? 3. How do | get support? 3. How can | contribute?
4.|s there a community?  4.lIs it value for money? 4. Will the product grow

with me?
DEVELOPER EXPERIENCE: PRODUCT + DOCS =i
- Developer Success

Reference Guide Product Roadmap
Sign up / Registration -
Ambassador Program
()

Cemflcatlo
Case Studies F
- Pricing Page Learning Resources

Feasibility Budget Legal Flag
CEO End-User Review Cut

Turnover €= (—I L Capital
npat —xb Procurement Batston
Flag

Search End-User fioed

Trends Report _ SUPPIIEr  Social Media Input

Reviewed > ws?:n Conversation

Problem Solution Requirements Supplier
identification exploration building selection

White Paper RFI < Buying
l T Download X Hnior & uveb‘s'unzglnr —> Group
Independent Overwhelming Debate

Siiia Information About ¢ Suppliers More
e arct the Problem Pear Shared Buying Guide Information
Web Misalignment Group  Discussions 1 Download Needed From
Saarch | = ‘ori Problas mrnen.lcm e Online Vl:ua! Busi Sales Reps
ks Discussion CaseData Purchase
Misalignment Buying 1 Unavailable el
on Solution Consultant Expert
White Paper Scope Discussion Consultation
Download
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Online Media/Press

Stack Overflow

Gartner
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ook.com ©) ®O
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Education & community is now core

Old Org Design Modern Org Design

Product Dev Go-to-Market

Eng Product Sales Marketing

Education Community

Product Sales Marketing

Source: Unusual Ventures, The Modern GTM requires a modern organization

www.appsembler.com


https://www.field-guide.unusual.vc/field-guide-enterprise/the-modern-gtm-requires-a-modern-organization

Education

Developers
(i.e., end users)

Free

Awareness, adoption, lead

generation

Online

Broad audience

Education

appsembler



https://info.appsembler.com/webinar-why-your-software-business-needs-an-education-team-and-how-to-build-one?hsLang=en

Developer-oriented software usually
requires more education & training

5 min 15 min to "Aha!" e 1 hr to "Activation" 1 hr Self-paced learning 1 hr of Live Learning
(Teaser video) (Online Tutorial ) (Documentation) (Online Course) (Workshop)
° Multi-day POC
(Courses + Sandbox Environment)
‘ o Purchase
(Onboarding & Team Training)

www.appsembler.com



The Changing Lan

Education Evaluation Engagement

2022



Other online resources (e.g., videos,
blogs, forum)

School (i.e., University, College, etc)

Books / Physical media

Online Courses or Certification
On the job training

Colleague

Friend or family member
Coding Bootcamp

Hackathons (virtual or in-person)

18.42%
13.95%

10.8%

- 7.36%



Start a free trial

Ask dev | know / work with

Visit dev communitites
like Stack Overflow

Read ratings or reviews
on 3rd party sites

Research companies
that have advertised
on sites | visit

Research companies
that have email me

meaesssssssssss /1.88%

Emm———— o, 0259%

eesssssssm 62.92%




Developers are already on Slack. It's their
favorite communication tool.

58.24% 56.85% 54.09%

20.12%
9.08%

0,
I 4.2I6/o 2.34% 85% 54%
=

| ] '3§%

5= slack ii ' 9 I rocketchat RingCentral S SYmPHONY  (LJII@
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Methodology

Deutsche Telekom

Catchy conducted primary research using a questionnalre developed by the research team. led by our marketing research PhD at the Unlversity of Texas-Austin
Participants were recruted using the online consumer panel company Pollish. Screening measures were implemented to ensure that participants worked n the

software Industry and had previous exp.

Sample Demographics
Sample Size = 297
Austria
Belgium
Canada
Czech Republic

Germany
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Twilio Scorecard

Overview

Twliois an American cloud commuri

service (CPaaS) company based InSan| 6 erieus

Tullo allows software developers T Ty’ digtal ecosystem i supported by two.

and receive phone cals send and recel iy ategories of content:

perform ather communication functons

APt 1. Developer resources: Quick starts, uides,
tutoras, helper irairs, AP! docs and SDKs

Aggregated Score: 4

T’ developer markeling ccosySIe 1 \arketing content:Case tudies, €800l

Eaiilitnt i boardis i best In-clis Videos, whitepapers, podcasts and reports.

job executing in market with a robust ce

the nly thing holding them back from

. Aggregates
experience is scale that some of the larg

Between the case studies, videos, podcasts,
SrAWS . Twillo.v programing and mre. Twili is
producing » staggering amount of content. This s
representative of  best.in-class efforl that
boarders on the evel of what we would s

& massive industry player ike AWS. Prodh

high. the look and feel is consistent.and there are
even larger campaign moments such a5
TwilloQuest.

2022
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Developer Resources Morketing Content

TWILIO NODE.JS
SMS QUICKSTART S

Customer Journey

Aneed stat
The existing
ledge bar

The existing
knowledge bas the.
Developer has of telca

I somjoumey
I Devcoper ouney

Developers

Who They Are
Developers are the main stakeholders that work hands-on with Deutsche Telekom's APIs to build
products, services and solutions. Not all developers have the same needs, and they will engage
with the platorm differently depending on who they are:
+ Enterprise Developers work as part of large teams and own a narrow workstrearn to help.
bring 2 large vision o ife.
Student and Start Up Developers own the development process from end-to-end and take on
abroad workstream that spans everything from implementation to business strategy.

Problem Solvers Self-Educators Creatives
Developers have fhe abilty. Developers ke to learn, A key component of the
1o create efficient solutions and for this reason, are not

afraid of what they don't

naturally curious and enjoy. i there previously were
the process of thinking something new and are none.
intellectually through experts at finding

problems. u
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Summary

SMS API

Introduction

side function is
contentas w

i Component Overview
T DEVELOPER
websitearvoied-basedsstem
PLATFORM
Swagger

Introduction Brand Guidelines

API Description

Flexible & fair pricing

“Try before you buy Pay-as-you-go Custom pricing

1 Diect
UptoT0APIcal
Powertu

* Developer
Use Cases

Telco Made Easy Telco Made Easy

Loremipsum dolor st amet, Loremipsum dolor st amet, Loremipsum dolor st amet,
consectturadipiscing e, sed do consectturadipiscing i, sed do consectturadpiscng el sed do
ciusmod tempor siusmod tempor civsmod tempor

Featured Content

‘I Developer

Telco Made Easy ‘ Telco Made Easy

Loremipsum dolo st amet, Loremipsum dolor sitame, Loremipsum dolo it ame,

ot adipscing i sed do consectoturadpiscing ol sed do

diiscing ot sed do
eiusmod tampor sivsmod tempor eor




Our Solution
Appsembler developer education platform

®

? tahoe m Virtual Software Labs »a®
by appsembler by appsembler
®
Course Content Software Labs Business Intelligence
Authoring tool Instant sandboxes Track activities
Assessments engine Hands-on exercises Integrate w/ CRM
Badges & Certificates Learn by doing Rich data analytics

www.appsembler.com appsembler



Learn Chef

P rog ress C h ef Docs Downloads FAQ Contact us Explore Courses

LEARNCHEF

A new way to learn: Chef, DevOps, and Automation skills.
Expert instruction, on your terms.

Fast, flexible, and free.

Start Your Journey

In-depth training and
hands-on experiences
built by the Chef
experts.

Chef Software: A Guided Tour

Not sure where to begin your quest? Here's a recommended progression through the
introductory courses on Learn Chef that will cover the basics of Chef Software products

and services. This includes the Chef Principles certification exam.

1] 2]

Beginning Your Chef Ruby Essentials

Journey View Course

View Course

Test Expectations with Deliver Applications
Chef InSpec with Chef Habitat

View Course View Course

Secure Your Chef Principles
Infrastructure with Certification Exam
Chef Automate ViswEsim

View Course

Manage Your Fleet
with Chef Infra

View Course

Chef Compliance: First
Steps with Auditing
and Remediation

View Course



Robust tracking infrastructure

Chef is able to track course and Chef is able to capture, categorize,
badge activities in Marketo and tag information per

course/section/user in Salesforce

=73) 02 Learn Chef Courses

) 00 TEMPLATES

=% 01 Transform Your Organization with DevOps
E ™ 00 Learn Chef - Transform Your Organization with DevOps SaleSforce Tagglng
#) 01 Flows

Campaign
01 Learn Chef - Transform Your Organization with DevOps =

#3) 02 Lists

Parent Campaign

=3 03 Emails Learn Chef Courses

01 Course Complete Email - Badge Earned
Training - Website

02 Finish Course Nudge Email Subtype

Training Course

2@ 01 Learn Chef - Introduction to the DevOps Journey
. 01 Section Start
', 02 Section Complete

# @ 02 Learn Chef - DevOps at Scale

# & 03 Learn Chef - DevOps Culture and Process : : : :
® . Source: Webinar: Why Software Companies Use Education to Turn Users into Advocates

# @ 04 Learn Chef - Introduction to Tooling for DevOps

#3) 02 Manage Your Fleet with Chef Infra



https://info.appsembler.com/webinar-why-software-companies-use-education-to-turn-users-into-advocates

Deep dives on engagement metrics

Learn Chef - Sections Starts over Time

ldentifying user personas and enabling
marketing touchpoints

-
c
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Understanding the user learning journey

Sharable reports in company-standard reporting
depOtS (SaleSfO rce) Member Status @ Completed [ Started

Completion Rates over Time Section Completions by Status

June 2020

July 2020
August 2020

September 2020

01.1 Learn Chef - Introduction to the DevOps Journey
01.2 Learn Chef - DevOps at Scale

01.3 Learn Chef - DevOps Culture and Process

01.4 Learn Chef - Introduction to Tooling for DevOps

June 2020

July 2020
August 2020

September 2020 [ENA Source: Webinar: Why Software Companies Use Education to Turn Users into Advocates

ez



https://info.appsembler.com/webinar-why-software-companies-use-education-to-turn-users-into-advocates

Redis University

é redis Courses  Certification signin
UNIVERSITY

Open for Enrollment
REDI UNIYV RSUTY

Lea rn Redis at - o, - These are the next scheduled courses being run at Redis
. . . University.
Redis University '

Free online courses taught by Redis experts.

Enroll

Introduction to Redis Data Storing, Querying, and Redis for Java Developers
Structures Indexing JSON at Speed

Redis for Java Developers teaches you
how to build robust Redis client
applications in Java using the Jedis client

RU101 is an introductory course, perfect Learn how to manage, index and search
for developers new to Redis. In this course, document data in real-time.
you'll learn about the data structures in library. The course focuses on writing...

Redis, and you'll see how...

Learn More - Learn More - Learn More -

S

STk e
RUT0208 | ostkess RUT02PY
= Gene }

Course Number

Starts August 2,2022

:

September 20,2022 Redis for JavaScript Redis for Python Developers Redis Streams
Developers

RU102PY provides a deep dive into Python Redis Streams is a new feature for Redis
RU102JS is a deep dive into Redis for application development with Redis. You 5.0. In this course, we'll cover the basic
Node.js applications. You can expect to can expect to learn how to make concepts of streaming, and then provide a

learn how to make connections to Redis, connections to Redis, store and retrieve broad overview of Redis Str.

store and retrieve data, and levera...

Learn More - Learn More - Learn More -



Redis measures ROl on MQLs generated

Redis University Registrations Acquisition

Course Enrollments Nurture: Offer courses

Started Week 1 Nurture: Engage
Completed Week N Nurture: Retain

Source: Webinar: Why Your Software Business Needs an Education Team...and How To Build One by Kyle Banker



https://info.appsembler.com/webinar-why-your-software-business-needs-an-education-team-and-how-to-build-one?hsLang=en

Impressive Results

Lead gen Certifications Awareness Engagement

&B redis + +

3 Progress Chef’

ﬁ dremio

P

XX snowflake

Within 12 mo of launching, Redis University had 5,500+ registered learners & 8,500+ course enrollments.

Chef has trained over 150,000 developers via their Learn Chef site.

MongoDB stated that 15% of revenue is derived from leads whose first-touch was with MongoDB University

www.appsembler.com


https://www.chef.io/blog/learn-chef-in-a-whole-new-way
https://www.appsembler.com/mongodb-university-mongodb-training-machine/

Thank You

appsembler C

hello@

nate@appsembler.com
www.appsembler.com https:

2022



