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SOUTHEAST ALASKA POWER AGENCY

Southeast Alaska Power Agency AG E N DA

OCTOBER 30, 2025 SEAPA SPECIAL BOARD MEETING

Time Event
8:00 | AM | Breakfast @ SEAPA HQ For telephonic participation dial:
8:30 AM Meeting Starts

12 | Noon Lunch @ SEAPA HQ 1.888.475.4499

12:30 PM Meeting Resumes .
530 PM Meeting Adjourns Meeting ID No. 870 7105 3657

6 PM Dinner @ Oceanview

Call to Order

A. Roll Call

B. Communications / Lay on the Table Iltems
C. Disclosure of Conflicts of Interest
Approval of the Agenda

Persons to be Heard

Financial Reports

New Business

A. | Overview of Financing SEAPA Grid/Delivery Resiliency

Executive Session 1: Presentation of Financing Proposals

o Participants: Board Members, CEO, Controller, Counsel, and Consultant PFM

Reserved for Possible Action following Executive Session 1
Consideration of Change Orders Re Tyee 3rd Turbine Procurement
Consideration of RR25410 & 25411 (Generator Air Cooler Replacements)
Review Preliminary Draft FY2026 Budget

Executive Session 2: Three topics as follows:

¢ Union Negotiations

o Participants: Board Members, CEQ, Project Manager, Controller, and Counsel

e Solar Strateqy

o Participants: Board Members, CEO, and Counsel

¢ Personnel Matters

o Participants: Board Members (and CEO when requested to join by Board Members)

H. | Reserved for Possible Action following Executive Session

SEAPA Agenda — October 30, 2025 | 1
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Next Meeting Dates

Director Comments

Adjourn

SEAPA Agenda — October 30, 2025 | 2
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CONTROLLER MEMO
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Southeast Alaska Power Agency

SUGGESTED MOTION

I move to accept year-to-date financial statements through September 2025 and
disbursements for August and September 2025 totaling $2,750,029.31.

Year-to-Date Financial Reports in this packet include:
¢ Financial Snapshot
e Statement of Financial Position (Balance Sheet)

v" Fund Allocation Graph

e Statement of Activities (P&L)
v' MWH Sales Graph

o RA&R Capital Expenditures Report
o Disbursements

Financial Reports and a preliminary FY2026 Draft Budget are included in this special board
meeting packet in preparation for the upcoming Budget meeting in December.

Both of SEAPA’s hydro facilities have spilled this year, and operating revenue includes an accrual
for the Whitman True-up. Statistics related to the true-up are reported to Ketchikan each quarter
and invoiced at year-end.
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Southeast Alaska Power Agency

SEPTEMBER 2025
YTD FINANCIAL SNAPSHOT

OPERATING REVENUE
Ketchikan
Petersburg
Wrangell
Total Power Sales
Whitman Displaced Sales

Total kWh Revenue

OPERATING EXPENSE
Hydro Facilities
Transmission
G&A
Total Operating Expense

JAN-SEP Actual JAN-SEP Budget JAN-SEP Prior Yr
$ 5,096,985 $ 5,417,146 $ 6,221,005
2,154,796 2,500,167 2,461,459
2,115,371 2,118,445 2,086,318
$ 9,367,152 $ 10,035,758 $ 10,768,782
345,858 0 0
$9,713,010 $10,046,108 $10,768,782

-3% of YTD Budget

-10% actual to prior year

$ 1,730,945 $ 1,955,675 $ 1,802,232
1,273,884 1,975,572 1,286,768
2,830,344 2,919,985 2,485,929

$ 5,835,172 $ 6,851,232 $ 5,574,928

-15% of YTD Budget

NONOPERATING REVENUE/(EXPENSE)

5% actual to prior year

Nonoperating Revenue $ 1,227,874 $ 789,908
Nonoperating Expense 4,603,788 4,653,963
Net NonOperating $ (3,375,913) $ (3,864,055)
CHANGE IN NET POSITION $501,924 $1,329,799
R&R (CAPITAL) JAN-SEP Actual Annual Budget Capitalized 2025
Expenditures $ 2,553,119 $ 9,098,977 $ 303,752
FIRM MWH TREND
Year-to-Date MWH SALES MWH  Thousands
Year MWH 100 110 120 130 140 150
Sep'25 128,317 Sep-25
Sep-24 148,173 Sep-24
Sep-23 137,863 Sep—23 |
Sep-22
Sep-22 128,351 Sep-2]  —
Sep-21 117,953
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STATEMENT OF FINANCIAL POSITION

as of September 30, 2025

ASSETS

Current Assets
Agency Funds
Operating & Reserve Funds
Operating Funds
Reserve Funds

Total Operating & Reserve Funds
Restricted Trustee Funds

2015 Series Bond Funds

2021 Series Bond Funds

2022 Series Bond Funds

Total Restricted Trustee Funds
Restricted Other Funds
USFSCD-STI
Required R&R Fund
Total Restricted Other Funds

Total Agency Funds
Other Current Assets
Accounts Receivable
Accrued Interest Receivable
Prepaid Fees
Inventory Assets, net amortization
Total Other Current Assets

TOTAL CURRENT ASSETS

Capital Assets

R&R Construction in Progress
Capital Assets

Accumulated Depreciation

Total Capital Assets

Deferred Assets
New Generation Integration
Feasibility Solar
Feasibility Ketchikan Substation
Feasibility TYL Capacity License Amendment
Feasibility TYL Third Turbine Design Phase
Feasibility PSG Potential XFMRs

Total Deferred Assets

TOTAL ASSETS

Year To Date

Prior Year To Date

Southeast Alaska Power Agency

09/30/25 09/30/24| % Change |$ Change
13,779,247 20,943,934
24,695,837 15,626,770
38,475,083 36,570,704 5% $1,904,379
671,840 740,253
1,006,627 947,289
576,141 548,751
2,254,607 2,236,292 1% $18,315
22,434 22,013
- 1,001,753
22,434 1,023,766 (98)%  ($1,001,331)
40,752,125 39,830,762 2%  $921,363
1,631,279 1,800,326 (9)% ($169,047)
131,507 112,777 17%  $18,730
137,085 127,644 7% $9,441
2,101,019 1,992,278
4,000,889 4,033,025
44,753,014 43,863,787 2%  $889,228
4,166,868 696,173
204,877,489 204,419,617
(77,196,408) (72,233,501)
131,847,948 132,882,289 (1)%  ($1,034,341)
- 12,738
74,542 74,542
- 282,265 |... Transferred to RR25403
- 93,106 |... Tranferred to RR25407
- 339,322 |... Tranferred to RR25408
1,912 -
76,454 801,973 (90)%  ($725,519)
176,677,416 177,548,048 0% ($870,632)
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STATEMENT OF FINANCIAL POSITION

as of September 30, 2025

LIABILITIES & NET POSITION

Current Liabilities
Accounts Payable General
Other Current Liabilities
Bond Reserve Interest Payable
Payroll Liabilities

Total Current Liabilities

Long Term Liabilities

PERS Unfunded Liability WRG

Series 2015 Bonds

Series 2021 Bonds

Series 2022 Bonds

Bond Issuance Premium/Discount, net
Total Long Term Liabilities

TOTAL LIABILITIES

NET POSITION
Net Investment Capital Assets
Restricted for Debt Service
Restricted by External Agreement
Unrestricted

Net Position Subtotal
NET INCOME
TOTAL NET POSITION
TOTAL LIABILITIES & NET POSITION

Year To Date

Prior Year To Date

Southeast Alaska Power Agency

09/30/25 09/30/24| % Change |$ Change
185,096 642,948
64,861 16,560 PERS (Current portion)
297,640 302,408
347,023 305,480 Wages, PTO, Other Payroll Liabilities
894,621 1,267,396 (29)%  ($372,775)
306,433 452,792
9,330,000 10,295,000 |... Principal pmts began Jun 2025
10,515,000 10,800,000
5,705,000 5,805,000
2,771,351 2,949,173
28,627,784 30,301,965 (6)% ($1,674,181)
29,522,405 31,569,361 (6)%  ($2,046,956)
103,588,488 104,614,884
2,576,169 2,594,125
22,223 1,594,601 |... DNR Fund (restricted) distributed Jun 2024
40,466,208 37,218,030
146,653,088 146,021,639 0% $631,449
501,924 (42,951) $544,875
147,155,012 145,978,688 1% $1,176,324
176,677,416 177,548,048 0% ($870,632)
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SEAPA FUND ALLOCATION GRAPH - SEPTEMBER 2025

(Millions)

FUND BALANCE

15 7

10 -
D

5 - 0

OPERATIO
A RESTRICTED
3.2
0

OPERATING FUNDS RESERVES RESTRICTED FUNDS
Revenue Fund $ 4,071,284 |R&R Fund $5,848,637 | Self Insured $14,147,287 | Reserves Fund $10,548,550 | Bond Funds $3,134,216
Checking 1,000 |Construct25 3,858,325 | Risk USFS CD 22,434
TOTAL Agency Funds ~ $37,773,408

OPERATING FUNDS
Checking: Monies are transferred from Revenue and RR Fund, as needed, to cover expenditures.

Revenue Fund: AlLSEAPA income is deposited to the Revenue Fund, as required by Bond Indentures.
R&R Fund: Dedicated to cover capital expenditures. Funded by an annual deposit of $3.2MM, in the form of quarterly transfers from t

Revenue Fund, as outlined in the 4R Plan.
Construction 2025: Funds withdrawn from Reserves and currently dedicated to RR25408 Third Turbine TYL.

RESERVES FUNDS
Self-Insured Risk Fund: Coverage for uninsured transmission lines, submarine cables and insurance deductibles.

Reserves Fund: Established under the board-approved Reserves Fund Policy for the purposes of Rate Stabilization, New Generation,

additional capital reserves.

RESTRICTED (Legally or contractually restricted)
Bond Trustee Funds: Interest, Principal, and Reserve Funds established by SEAPA bond issuances (2015, 2021, 2022 Series).

USFS: USFS Land Remediation Certificate of Deposit
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STATEMENT OF ACTIVITIES

Budget Comparison YTD
as of September 30, 2025

OPERATING REVENUE
400 - Hydro Facility Revenues
Hydropower Sales Ketchikan
Hydropower Sales Petersburg
Hydropower Sales Wrangell
Displaced Sales Whitman

Total Operating Revenue
Net Operating Revenue
OPERATING EXPENSE
HYDRO FACILITY O&M
535 - Operations Supervision
537 - Hydraulic
538 - Electric
539 - Operations Misc
540 - Rents
541 - Hydro Power Station Maintenance
543 - Dams Reservoirs Waterways
544 - Electric Plant Wages-Benefits
545 - Nonproduction Plant Maintenance

Total Hydro Facility Expense

TRANSMISSION O&M
561 - Control System Maintenance
562 - Substation
564 - XMSN Submarine Cable
571 - XMSN Overhead Lines

Total Transmission Expense

GENERAL & ADMIN EXPENSE
920 - Admin Wages-Benefits
921 - Office
923 - Professional Services
924 - Insurance
928 - Regulatory Commission
930 - General Administrative
931 - Admin Rent
Total G&A Expense
Total Operating Expense
NET OPERATING REVENUE/(EXPENSE)
Nonoperating Income
941 - Grant Income
942 - Interest Income Misc
944 - Gain/(Loss) Investments
946 - Misc Nonoperating Income
Total Nonoperating Income
Nonoperating Expense
951 - Interest Expense
952 - Bond Interest Expense
953 - Depreciation-Amortization Expense
954 - Grant Expense
955 - Misc Nonoperating Expense
Total Nonoperating Expense
NET NONOPERATING INCOME/(EXPENSE)
Change in Net Position

Southeast Alaska Power Agency

YTD ANNUAL % of Prior YTD Comparison
FY25 BUDGET Budget FY24| 2025:2024
5,096,985 7,482,416 6,221,005
2,154,796 3,532,250 2,461,459
2,115,371 2,922,360 2,086,318
345,858 - -
9,713,010 13,937,026 10,768,782
9,713,010 13,937,026 70% 10,768,782 (10)%
8,465 11,000 77% 9,115
7,730 14,900 52% 9,749
9,567 128,500 7% 37,571
243,254 420,850 58% 235,232
147,563 198,600 74% 143,740
26,457 48,000 55% 52,106
10,537 58,750 18% 39,548
1,222,210 1,545,000 79% 1,247,600
55,162 98,200 56% 27,571
1,730,945 2,523,800 69% 1,802,232 (4)%
- 17,000 0% 8,890
65,316 103,650 63% 58,419
11,988 15,300 78% 805
1,196,579 1,868,100 64% 1,218,655
1,273,884 2,004,050 64% 1,286,768 (1)%
1,470,357 2,014,000 73% 1,241,115
220,720 307,350 72% 193,398
197,842 367,000 54% 232,587
645,281 855,000 75% 606,224
152,698 189,400 81% 78,612
128,722 158,100 81% 117,619
14,725 19,500 76% 16,374
2,830,344 3,910,350 72% 2,485,929 14%
5,835,172 8,438,200 69% 5,574,928 5%
3,877,837 5,498,826 71% 5,193,854 (25)%
- 28,086
694,418 | Investment Funds 576,430
394,540 | Investment Funds 138,170
138,916 | REC income 47,221
1,227,874 789,908 55%
25,771 47,605
776,848 779,478
3,764,392 3,778,183
- 28,092
36,776 20,604
4,603,788 4,653,963 (1)%
(3,375,913) (3,864,055)
501,924 1,329,799 (62)%
LIE®4 'JGUCO.



SOUTHEAST ALASKA POWER AGENCY

FIRM POWER SALES (kWh/MWh)

YTD
Actual Budget

66,316,800 74,207,481
33,022,665 34,248,844
28,977,680 29,019,776

% of
YTD Budget

89%
96%
100%

SEPTEMBER 2025
kWh HYDROPOWER SALES Actual Budget
Ketchikan Power Purchases 4,599,248 5,901,440
Petersburg Power Purchases 2,863,533 3,053,667
Wrangell Power Purchases 2,465,960 2,482,652
Total Power Purchases 9,928,741 11,437,759

128,317,145 137,476,101

93%

MWh Firm Power Sales YOY Comparison

220,000 2024
2023 201,448
200,000 2017 2022 | 189,681
182,088 2018 2021 183,340
2016 175,622
180,000 - 168,147 2020 || 169,189
162,306
160,000 -
OCT 15,938
2019 0CT 17,843

0CT 11,516

<
120,000 -

|

100,000
80,000
60,000
40,000

20,000

0CT 13,832 0CT12,222

2025 |
128,317

0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
MWH Displaced Sales - Whitman True-up
15,000
9,316 10,417 10,070
10,000 7,591
4,738
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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R&R Capital Expenditures Southeast Alaska Power Agency
as of September 30, 2025

2025 PRIOR YRS TOTAL OVERALL Placed in
BUDGET EXPENDITURES EXPENDITURES EXPENDITURES BUDGET* Service
RR19307 - Helipads Cleveland 426,673 25,054 101,554 126,608 610,000
RR22364 - 15kV Switchgear TYL 1,094,279 96,741 127,886 224,627 1,506,200
RR22374 - Station Service Switchgear TYL 2,553,720 401,785 384,829 786,614 3,915,000
RR23384 - FERC Relicensing SWL 670,000 270,276 53,968 324,244 3,017,000
RR23385 - FERC Relicensing TYL 674,000 423 39,151 39,574 3,017,000
RR23386 - Incinerator XFMR Panel-Controls SWL 18,903 16,235 17,097 33,332 36,000 Apr 2025
RR24397 - Road Work SWL 119,647 123,878 15,353 139,231 135,000 Aug 2025
RR24398 - Str194 Power Poles SWL 189,200 14,062 - 14,062 189,200
RR25399 - Battery Bank WRG Switchyard 40,000 41,365 - 41,365 40,000 Aug 2025
RR25400 - Control Room SWL 25,000 4,364 - 4,364 25,000
RR25401 - Crew House 5 Reno TYL 300,305 2,331 - 2,331 300,305
RR25402 - EV Chevy Blazer KTN 43,600 47,720 - 47,720 43,600 Apr 2025
RR25403 - Ketchikan Substation 618,750 - 425,579 425,579 7,298,000
RR25404 - Lake Skiff SWL 49,900 34,930 - 34,930 49,900
RR25405 - Plow Truck SWL 70,000 42,104 - 42,104 70,000 Feb 2025
RR25406 - Sidewalk KTN HQ 20,000 - - 20,000 Expensed Jul
RR25407 - Third Turbine License Amendment TYL 149,000 78,969 197,555 276,524 339,720
RR25408 - Third Turbine-Generator TYL 1,740,000 1,168,362 552,993 1,721,355 24,112,000
RR25409 - Water Piping-Basket Strainer SWL 296,000 184,520 - 184,520 296,000
Total AlLRR Projects 9,098,977 2,553,119 1,915,965 4,469,084 | 45,019,925

*Qverall Budget through 2030
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SOUTHEAST ALASKA POWER AGENCY $2,750,029.31
DISBURSEMENTS REPORT AUGUST - SEPTEMBER 2025 1,491,944.07 | 1,148,172.25 | 109,912.99
REVENUE 2025
VENDOR S FUND CONSTRUCTION R&R FUND
A&P 165.66 - 243.78
Aero Services KTN 23.47 - -
Alaska Permanent Capital Inc 7,332.05 - -
Alaska Power Association 750.00 - -
Amazon com 1,750.29 - 101.00
Anchorage Daily News LLC - - 86.42
Angermans Inc 130.90 - -
Ascent Law Partners LLP 13,658.30 1,275.00 -
Baker Tilly Advisory Group LP 1,014.50 - -
Bay Company 530.03 - -
BDO USALLP 27,000.00 - -
Cambria Properties LLC 3,250.00 - -
Canyon Industries Inc - 1,141,561.80 -
Chase Credit Cards - AUG 16,887.27 - 338.35
Chase Credit Cards - JUL 8,774.40 3,426.87 327.72
City Market Inc 104.94 - 75.36
Clark Concrete Construction LLC - - 6,000.00
Computershare 2015 Interest Bond principal & interest deposits 72,838.00 - -
Computershare 2021 Interest Bond principal & interest deposits 83,516.00 - -
Computershare 2022 Interest Bond principal & interest deposits 42,828.00 - -
D&D Tree Service LLC 19,200.00 - -
Employee Reimbursement 2,969.30 - -
Federal Energy Regulatory Commissior Admin Fees for FERC Land 78,004.54 - -
First Bank 135.00 - -
G2 Risk Consulting 225.00 - -
Grainger 632.90 - -
Hammer & Wikan Inc 78.28 - -
Hoots Welding & Fabrication LLC 11,400.00 - -
Jaco Analytical Lab Inc 1,890.00 - -
Kelley Create Co 73.22 - -
Ketchikan City of 334 139.76 - -
Ketchikan City Port & Harbor 73.50 - -
Ketchikan Daily News 187.00 - -
Ketchikan Public Utilities Electric 4,208.60 - -
Ketchikan Public Utilities Telecom 3,698.52 - -
Ketchikan Ready Mix & Quarry Inc 12,000.00 - 4,500.00
Kleinschmidt Associates - - 8,821.18
LNM Services 340.80 - -
Madison Lumber & Hardware Inc 734.00 - 207.93
Magnum Enterprises 23,750.00 - -
Marsh USA Inc 905.00 - -
Misty Fjords Air & Outfitting LLC 5,625.00 - 3,150.00
National Hydropower Association Inc 1,560.00 - -
NRECA Group Ins Administrative Employee Benefits 80,241.36 - -
NRECA Group Ins Admin 5,610.99 - -
NRECA RSP Admin 3,254.73 - -
NRECA RSP Trust Contrib Administrative Employee Benefits 105,520.14 - -
Otis Elevator Company 2,592.00 - -
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SOUTHEAST ALASKA POWER AGENCY $2,750,029.31
DISBURSEMENTS REPORT AUGUST - SEPTEMBER 2025 1,491,944.07 | 1,148,172.25 | 109,912.99
REVENUE 2025

VENDOR RESEREE FUND CONSTRUCTION R&R FUND
Ottesens Ace Hardware 608.70 - 1,268.89
Pacific Pride of Alaska LLC 100.09 - -
Paramount Supply Company - 196.90 -
Petro Marine Services KTN 9,250.37 - -
Petro Marine Services WRG 474.78 - -
Pilot Publishing Inc 140.25 - 284.63
Platt Electric Supply 3,322.24 - 1,380.11
Pool Engineering Inc - - 59,703.50
Puget Sound Pipe & Supply Co - 173.05 -
Raindrop Janitorial Services LLC 1,700.00 - -
Ray Matiashowski 8,000.00 - -
Ross Tim 29.70 - -
Samson Tug & Barge 244.48 - -
Satellite & Sound Inc 3,052.50 - -
Scandia House Hotel 2,240.00 - -
Schmolck Mechanical KTN - - 243.18
Schnabel Engineering LLC 23,919.95 - -
Sentry Hardware & Marine 1,200.58 56.00 -
Service Auto Parts 2,413.89 - -
Southeast Auto & Marine Parts Inc 40.54 - -
Southeast Conference 700.00 - -
Specialty Engineering Inc 38,505.00 - -
Stikine Inn 4,470.00 - 3,572.84
Sturgeon Electric Company Inc ROW Clearing 677,949.28 - 14,062.60
Sunrise Aviation Inc 11,440.00 1,400.00 -
Svendsen Marine LLC 5,580.67 - -
Temsco Helicopters Inc 14,530.80 - -
TexRus LLC 10,269.01 - -
TKs MiniMart LLC 125.78 - -
Tongass Trading Company Inc 559.98 - -
Tyler 165.59 - 4,740.00
White Rock Holding LLC 620.00 - -
Wrangell City & Borough 16,522.98 - -
Wrangell IGA Inc 70.42 82.63 -
Wrangell Ports & Harbors 1,701.16 - -
Wrangell Sentinel 211.88 - 805.50
X2nSat 6,180.00 - -
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AGENDA ITEM 5A

Overview of Financing
SEAPA Grid/Delivery Resiliency
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MEMORANDUM
ATTORNEY-CLIENT COMMUNICATIONS

TO: Chairperson Bob Lynn
Southeast Alaska Power Agency
FROM: Joel R. Paisner, Ascent Law Partners, LLP, Counsel to SEAPA
DATE: October 24, 2025
RE: Suggested Motion for Executive Session 1

The Board of Directors may conduct an executive session during its Special Board Meeting to be
held on October 30, 2025 to present financing proposals re grid/delivery resiliency.

If it is determined during the meeting that an executive session is necessary, I recommend the
following motion be made:

I move to recess into Executive Session to be conducted pursuant to
SEAPA's Bylaws consistent with Alaska Statute 44.62.310 for the
presentation of financing proposals re grid/delivery resiliency. Such
discussions may involve matters the immediate knowledge of which
would clearly have an adverse effect upon the finances of the
Agency, the Projects, or any of the Member Utilities represented on
the Board.

Motion Re Executive Session | 1 Pdf Page 14 of 31 pages.



AGENDA ITEM 5C

Reserved for Possible Action following
Executive Session 1

e Presentation of Financing Proposals
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fs EAP A%@*\: SOUTHEAST ALASKA POWER AGENCY
Date: October 23, 2025
To: Robert Siedman, P.E., CEO
From: Kris Womack, Electrical Controls Engineer
Subject: Tyee 3rd Turbine, Generator & Transformer Procurement Contract (RR25408)

Canyon Industries, Inc. (Canyon) was awarded the contract for SEAPA's Tyee Third Turbine,
Generator & Transformer Procurement Project (RR25408) in June 2025 for $11,417,618 plus a 5%
contingency of $570,881. Staff authorized an increase of $10,000 under Change Order No. 1 to the
Contract for BABA ordering/record keeping to meet federal grant conditions. Canyon recently
proposed the following additional Change Orders ("CQ") to the contract:

COo# Description Amount
2 provide 5R Panel (efficiency and overall project benefit) $142,770
provide 5F Panel (efficiency and overall project benefit) $69,608
Subtotal $212,378
3 | provide HPU Combination Motor Starter Cabinet (efficiency and overall project benefit) $37,642
Total $250,020

*** CO No. 4 is currently under negotiation and is presented for informational purposes only ***
provide Unit Control Cabinet (accommodate additional hardware related to RX3i PLC)
4 This CO is currently under negotiations and SEAPA is not seeking board approval at $126,338
this time.

A copy of CO Nos. 2 and 3 are attached. Staff will elaborate further on the benefits to the overall
project during the board meeting if the board considers approval of the COs. SEAPA's procurement
policy mandates that competitive bidding is required for projects exceeding $200,000; however,
Section 8.10 of the policy provides that competitive bidding is not required:

When additional improvements beyond the scope of an existing
contract can be obtained by change order to the contract; provided,
however, that the existing contract was awarded through the
competitive bidding process, and that the change order for each
additional improvement does not exceed fifteen percent (15%) of the
original bid price.

The total of CO Nos. 2 and 3 is 2% of the original bid price. Staff recommends approval of CO Nos. 2
and 3 and solicits the board's consideration of the following suggested motion:

SUGGESTED MOTION

| move to authorize staff to enter into Change Order Nos. 2 and 3 to SEAPA's
Contract No. 25021 with Canyon Industries, Inc. for the not-to-exceed value of
$250,020 for 5R and 5F Panels, and HPU Motor Starters for the SEAPA's Tyee Lake
Third Turbine, Generator, and Transformer Procurement Project.

Attachments: Change Order Nos. 2 and 3

Memo Re Tyee 3rd Turbine, Generator & Transformer Procurement Contract Pdf Page 16 of ffgﬁab%fsj



Attachment to Agenda Item 5D - Change Order No. 2 / Page 1 of 4 pages.

Congen,

Kris Womack
Electrical Engineer

Southeast Alaska Power Agency

55 Don Finney Ln.
Ketchikan, AK 99901

Dear Mr. Womack,

October 20, 2025

We are pleased to offer the following, updated, proposal as optional Change Order 2 — 5R and 5F
Panels. The option to provide the 5R and 5F panels is based on efficiency and overall project benefit.
Including these panels in the hydro scope will allow the entire controls system to be tested prior to
installation at the plant. Pricing is based on the preliminary design included in the contract documents

and information gathered during our initial site visit.

(1) Panel 5R

The following major components will be supplied:
» Custom panel with flanged edges to facilitate installation into the existing control panel line-up.
» Custom side panels to facilitate the installation of terminal blocks
» Components identified on drawing H02-D-47-0544-R00, as noted below:

Item [Description Qty  [Mfr p/n
1 RTAC 1 SEL SEL-3530-4(1)
2 enerator 1 SEL SEL-700G(2)
Relay
3 Test Isolation 2 ABB 670B197G32
Switch
4 Test Plug 2 ABB 292B319G23
5 Lockout Relay 13 Electroswitch [Series 24 LOR
6 erminal Block, 20 Marathon 1512STD
12
Poles
7 Panduit, 3" A/R  [Panduit F3X3LG6
w/cover
8 Power Quality [1 SEL 0735LX20944 EXXXXXX16201C
and Revenue X
Meter
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Attachment to Agenda Item 5D - Change Order No. 2 / Page 2 of 4 pages.

Services included:

* Elementary drawings

* Panel layout drawings and BOM

* Mechanical design of the custom back & side panels

* Factory testing in conjunction with the other turbine controls supplied by L&S
* Relay programming o SEL-700G

* Relay FAT o SEL-700G

* RTAC Programming, configuration and communication

» SEL-735 configuration

* Point-to-point wiring list (between 5R panel and L&S supplied equipment)

Clarifications:

1. Drawing H02-D-47-0544-R00 seems to depict a SEL-3530 (3u) rather than a SEL-3530-4 which is listed in
the BOM. We have included pricing for a SEL-3530-4 rather than the 3530 (3u). In addition, the 3530 (3u) is
obsolete.

2. A SEL-300G generator protection relay is specified, however, a SEL-700G is proposed.

3. SEL relay settings are to be provided by others. A relay coordination study is not included.

5. Seismic qualification of the panel design is not included.

6. Installation is not included.

Quoted SR Panel, @s deSCribEA. ........ ..ot et $142,770.00

(1) Panel 5F

The following major components will be supplied:

 Custom panel with flanged edges to facilitate installation into the existing control panel line-up.
» Custom side panels to facilitate the installation of terminal blocks

» Components identified on drawing H02-B-47-0508-R03, as noted below:

Item Description Mfr p/n

1 Annunciator SEL SEL-2523

2 HMI Screen L&S TBD(1)

3 Volts Analog TE Connectivity | 007-05GA
Meter series(2)

4 Amperes Analog | TE Connectivity | 007-05FA
Meter series(2)

5 Vars Analog TE Connectivity | TBD
Meter

6 Voltmeter Electroswitch 24 series
Selector Switch,
AB-BC-CA

7 Ammeter Electroswitch 24 series
Selector Switch,
Off-1-2-3

8 Regulator Allen Bradley 800 series
Balance
Indicating Light

9 Governor/Speed | Electroswitch 24 series
Adjustable
Control Switch

Canyon Hydro - “‘Generating a Clean Future’ - 5500 Blue Heron Lane - P.O. Box 36 - Deming, WA 98244
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Attachment to Agenda Item 5D - Change Order No. 2 / Page 3 of 4 pages.

10

Voltage
Regulator
Selector Switch

Electroswitch

24 series

11

Unit 3 Breaker
52G Control
Switch

Electroswitch

24 series

12

Exciter
Adjustable
Control Switch

Electroswitch

24 series

13

Selector Switch,
Start-Stop

Electroswitch

24 series

14

Sync Selector
Switch MOA

Electroswitch

24 series

15

Governor Limit
Control Switch

Electroswitch

24 series

16

Emergency
Shutdown
Control Switch

Electroswitch

24 series

17

Selector Switch,
Local Mode-
Local-Auto-
Supervisory

Electroswitch

24 series

18

Unit 3 Line
Control Switch

Electroswitch

24 series

19

Pushbutton,
22mm Green

ABB

MP1-11G

20

Pushbutton,
22mm Red

ABB

MP1-11R

21

Indicator Light,
White, 125VDC,
LED

Allen Bradley

800 series(3)

22

Indicator Light,
Red, 125VDC,
LED

Allen Bradley

800 series(3)

23

Indicator Light,
Green, 125VDC,
LED

Allen Bradley

800 series(3)

24

Indicator Light,
Yellow, 125VDC,
LED

Allen Bradley

800 series(3)

25

Timer

TBD

TBD
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Attachment to Agenda Item 5D - Change Order No. 2 / Page 4 of 4 pages.

Services included:

 Elementary drawings

* Panel layout drawings and BOM

* Factory testing in conjunction with the other turbine controls supplied by the hydro team
* Point-to-point wiring list (between 5F panel and L&S supplied equipment)

Clarifications:

1. The HMI is supplied as part of L&S’s base scope of supply.

2. The part numbers for the meters from TE Connectivity are obsolete. We will include a replacement from this
series.

3. The part numbers for the indicating lights from GE are obsolete. We will include a replacement from Allen
Bradley.

4. Seismic qualification of the panel design is not included.

5. Installation is not included.

Quoted S5F Panel, @s deSCriDEA. .. .......c.ooiiii i e $69,608.00

Proposed Terms 10% upon Notice to Proceed
25% upon Notice to Initiate Fabrication
25% mid-build,
20% upon completion of FAT
15% upon receipt of panel at the Tyee Lake project site
5% upon receipt of FAC
Delivery With balance of Tyee Lake equipment package
Quote Validity 30 days

Quoted prices are based on current applicable tariffs, duties, and import/export costs as of the date of this
quote. Any new or increased tariffs, duties, taxes, or government-imposed fees affecting the cost of imported
materials or products, implemented after the date of this quote, will be passed through to SEAPA. Canyon
Hydro reserves the right to adjust pricing accordingly to reflect such changes and will provide proof of such
changes in the form of dated vendor quotations. SEAPA agrees to accept and pay for any such additional
costs as part of the total purchase price.

We thank you for the opportunity to offer these equipment option. Please contact me as questions arise or to
move forward with a formal change order.

Sincerely,

%

Eric Melander
Vice President of Sales

Canyon Hydro - ‘Generating a Clean Future’ - 5500 Blue Heron Lane - P.O. Box 36 - Deming, WA 98244
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Congen

September 29, 2025

Kris Womack

Electrical Engineer

Southeast Alaska Power Agency
55 Don Finney Ln.

Ketchikan, AK 99901

Dear Mr. Womack,

We are pleased to offer the following proposal as optional Change Order 3 — HPU Motor Control Cabinets. The
option to provide the HPU Motor Control Cabinets is intended to streamline overall system implementation.

The HPU Motor Starter Cabinets were originally intended to be supplied by the installation contractor, however,
it will be advantageous for the governor/unit controls supplier to supply the HPU Motor Starter Cabinets so that
complete functional testing can be conducted at the same time.

ITEM 1 HPU Combination Motor Starter Cabinets

Three (3) AC and one (1) DC HPU Combination Motor Starter Cabinet will be supplied. Each cabinet will be
factory installed and wired to the HPU for the AC and DC pump motors supplied with the HPU. The Cabinets
will contain the following:

AC Combination Motor Starter Cabinet for lead, lag, and KLF pump/motors:
O Qty 2 - Complete with

o ABB - OT40F3 Disconnect,

0 Square D - LC1D 20HP Motor Starter and overload, Auxiliary Contact,
o Control Power Transformer

o Saginaw Control & Engineering Independent NEMA 12 Enclosure.

o Fuses and Terminal Blocks

0 Qty 1 - Complete with

o ABB - OT40F3 Disconnect,

o Square D - LC1D 2HP Motor Starter and overload, Auxiliary Contact,
o Control Power Transformer

o Saginaw Control & Engineering Independent NEMA 12 Enclosure.

o Fuses and Terminal Blocks

DC Combination Motor Starter Cabinet Complete with:

o ABB - OT40F3 Disconnect,

0 Qty 2, Square D - LC1D 5HP Motor Starter and overioad, Auxiliary Contact
o Control Power Transformer

o Saginaw Control & Engineering Independent NEMA 12 Enclosure.

o Fuses and Terminal Blocks

o Starting Resistor

Canyon Hydro - ‘Generating a Clean Future’ - 5500 Blue Heron Lane - P.O. Box 36 - Deming, WA 98244
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Attachment to Agenda Item 5D - Change Order No. 3 / Page 2 of 2 pages.

Services included:

o Elementary drawings

o Panel layout drawings and BOM

o Factory testing in conjunction with the other turbine controls supplied by L&S

Clarifications:
1. Seismic qualification of the panel design is not included.

Quoted HPU Motor Control Cabinets, as desCribed.........c.cviniii e $37,642.00

Proposed Terms 10% upon Notice to Proceed
25% upon Notice to Initiate Fabrication
25% mid-build,
20% upon completion of FAT
15% upon receipt of panel at the Tyee Lake project site
5% upon receipt of FAC
Delivery With balance of Tyee Lake equipment package
Quote Validity 30 days

Quoted price is based on current applicable tariffs, duties, and import/export costs as of the date of this quote.
Any new or increased tariffs, duties, taxes, or government-imposed fees affecting the cost of imported
materials or products, implemented after the date of this quote, will be passed through to SEAPA. Canyon
Hydro reserves the right to adjust pricing accordingly to reflect such changes and will provide proof of such
changes in the form of dated vendor quotations. SEAPA agrees to accept and pay for any such additional
costs as part of the total purchase price.

We thank you for the opportunity to offer this equipment option. Please contact me as questions arise or to
move forward with a formal change order.

Sincerely,

L

Eric Melander
Vice President of Sales

Canyon Hydro - ‘Generating a Clean Future’ - 5500 Blue Heron Lane - P.O. Box 36 - Deming, WA 98244
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f & SOUTHEAST ALASKA POWER AGENCY
PROPOSED RR25410 & RR25411

Southeast Alaska Power Agency

The 2025 budget included $90K for generator air cooler repair, with $45K allocated for
Swan (538-1-0310) and $45K for Tyee (538-2-0310). Purchasing new air coolers was
found to be more cost effective than attempting a high-risk repair. One air cooler was
purchased for each location and delivered in October.

Documentation for proposed projects RR25410 Generator Air Cooler SWL ($30K) and
RR25411 Generator Air Cooler TYL ($33K) are attached. As mentioned in the proposals,
there are eight air coolers at each facility, which are original, 43 years old, and at end of
their service life. Successful installation and testing of the initial units will facilitate the
purchase and installation all remaining Tyee units. Remaining Swan units will be replaced
pending further results of a proposed Unit 1 rehabilitation study, which may influence
specific specifications on those units.

SUGGESTED MOTION

| move to approve Generator Air Cooler project RR25410 for Swan Lake, in the amount
of $30,000, and RR25411 for Tyee Lake in the amount of $33,000.
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fSEAPA® Proposed RR25410
_—— P .
Generator Air Cooler SWL

Description: | Generator Air Cooler replacements at SWL

Cost Estimate:  $30,000 Sched. Complete: NOV 2025 Project Mgmt:  Hilson

PROJECT DISCUSSION

SEAPA’s 2025 Operating Budget included $45K to repair one generator air cooler at both the Swan
Lake and Tyee Lake facilities, for a total of S90K. Purchasing new generator air coolers was found to
be more cost effective than attempting to repair them. Air coolers are critical in that they regulate
the internal winding temperatures of the generators. There are (4) per unit for a total of (8) air coolers
at each facility. At 43 years old, they are original construction and at the end of their service life. The
remaining generator air coolers are scheduled for replacement pending the successful installation
and testing of the initial one, and possibly after more progress is made with the Unit 1 Rehabiliation
design.

[ONew Asset XReplaces Existing Asset:

PROJECT COST ESTIMATE

BREAKDOWN ESTIMATE BUDGET — EXPENDITURES
Air Coolers $27,103 FY25 BUDGET $30,000
Shipping 550
In-house Install (20 hr) 1,700
Total Estimate $29,353 Total Budget $30,000

Project Cost Estimate Discussion

Air cooler costs based on actual invoice and include shipping to Seattle. Originally approved as repair
expense of $45K in the 2025 budget (538-1-0310), approval of this project would move expenditures
from the expense budget to the R&R budget.

Swan Lake air coolers removed for service
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p -
oo A Gen. Air Cooler TYL

Description: | Generator Air Cooler replacements at SWL and TYL
Cost Estimate:  $33,000 Sched. Complete: NOV 2025 Project Mgmt: Hilson
PROJECT DISCUSSION

SEAPA’s 2025 Operating Budget included $45K to repair one generator air cooler at both the Swan
Lake and Tyee Lake facilities, for a total of S90K. Purchasing new generator air coolers was found to
be more cost effective than attempting to repair them. Air coolers are critical in that they regulate
the internal winding temperatures of the generators. There are (4) per unit for a total of (8) air coolers
at each facility. At 43 years old, they are original construction and at the end of their service life. All
generator air coolers are scheduled for replacement pending the successful installation and testing
of the initial one.

[ONew Asset XReplaces Existing Asset:

PROJECT COST ESTIMATE

BREAKDOWN ESTIMATE BUDGET — EXPENDITURES
Air Cooler $30,424 FY25 BUDGET $33,000
Shipping 750
In-house Install (20 hr) 1,700
Total Estimate $32,874 Total Budget $33,000

Project Cost Estimate Discussion

Air cooler costs based on actual invoice and include shipping to Seattle. Originally approved as repair
expense of $45K in the 2025 budget (538-2-0310), approval of this project would move expenditures
from the expense budget to the R&R budget.

Tyee Lake air coolers inside generator air cooler compartment.
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AGENDA ITEM 5F

Review Preliminary Draft FY2026 Budget

(Preliminary Draft distributed to Directors under
separate cover)
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MEMORANDUM
ATTORNEY-CLIENT COMMUNICATIONS

TO: Chairperson Bob Lynn
Southeast Alaska Power Agency
FROM: Joel R. Paisner, Ascent Law Partners, LLP, Counsel to SEAPA
DATE: October 24, 2025
RE: Suggested Motion for Executive Session 2

The Board of Directors may conduct an executive session during its Special Board Meeting to be
held on October 30, 2025 to discuss union contract negotiations, solar strategy, and personnel
matters.

If it is determined during the meeting that an executive session is necessary, I recommend the
following motion be made:

I move to recess into Executive Session to be conducted pursuant to
SEAPA's Bylaws consistent with Alaska Statute 44.62.310 for
discussions relating to union contract negotiations, solar strategy,
and personnel matters. Such discussions may involve subjects that
tend to prejudice the reputation and character of a person, and may
involve matters the immediate knowledge of which would clearly
have an adverse effect upon the finances of the Agency, the Projects,
or any of the Member Ultilities represented on the Board.

Motion Re Executive Session | 1 Pdf Page 27 of 31 pages.



AGENDA ITEM 5H

Reserved for Possible Action following
Executive Session 2

e Union Negotiations
e Solar Strategy
e Personnel Matters
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Southeast Alaska Pawsr Agancy

SEAPA 2025 BOARD MEETING DATES

Date(s)

Weekday(s)

Location or
Format

Comments

January

Friday

Electronic

2PM Special Meeting: Introductions of New Board
Members and Election of Officers

March

Thursday

Ketchikan

9-5PM Regular Meeting

May

Thursday

Electronic

2PM Special Meeting: Consideration of Tyee 3 Turbine
Procurement Contract

June

Wed-Thurs

Wrangell

25M: 1-5PM; 26t 9AM-1PM Regular Meeting

July

Friday

Electronic

2PM Special Meeting: Consideration of Resolution

August

Tues-Wed

Petersburg

19t 12.5PM; 20%: 8:30-10AM Regular Meeting

October

Thursday

Ketchikan

8:30AM-5:30PM Special Meeting in-person

December

Wednesday

Ketchikan

9AM-5PM Regular Meeting

2025

lanuary

1
ER S
1

a5

(See attached for additional information on 2025 meeting dates and events)

Febiruary
weooT

T

Octoher

T

W

|
-

March

April

-

O P,
o i o=

o

Decensher
' T

Novemher
T .

T
1
4

1k

SEAPA Board Meeting dates are highlighted in yellow.
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2025

MEETING DATES / EVENTS
(Updated 10/20/2025)

JANUARY FEBRUARY
Date Organization / Event Location Date Organization / Event Location
1(W) SEAPA Holiday (New Year's Day) N/A 3 PSG Assembly Mtg PSG
2 KTN Council Mtg KTN 4-6 APA Legislative Conference Juneau
6 PSG Assembly Mtg PSG 6 KTN Council Mtg KTN
14 WRG Assembly Mig WRG 1 WRG Assembly Mtg WRG
16 KTN Council Mtg KTN 1113 SE Conference-Mid Session Summit | Juneau
17 (Fri) | SEAPA Spectal (Annual) BA Mg 2-5PM | grectronic 17 (M) | SEAPA Holiday (President's Day) | N/A
20 PSG Assembly Mtg PSG 18 PSG Assembly Mtg PSG
28 WRG Assembly Mtg WRG 20 KTN Council Mtg KTN
24-26 NW Hydro Association Conference Seattle
25 WRG Assembly Mtg WRG
MARCH APRIL
I Date lgganization | Event . Location .] Date lgganization | Event . Location I
3 PSG Assembly Mtg PSG 1-2 NHA Waterpower Week Wash DC
6 KTN City Council Mtg KTN 3 KTN Council Mtg KTN
1 WRG Assembly Mig WRG 7 PSG Assembly Mtg PSG
17 PSG Assembly Mtg PSG 9 WRG Assembly Mig WRG
20 KTN Council Mtg KTN 17 KTN Council Mtg KTN
25 WRG Assembly Mtg WRG 21 PSG Assembly Mtg PSG
27 (Th) | SEAPA Regular Board Mtg KTN 22 WRG Assembly Mtg WRG
31 NHA Waterpower Week Wash DC 30 NWHA Technical Workshop Kennewick WA
MAY JUNE
Organization / Event Location Date Organization / Event Location
1 NWHA Technical Workshop Kennewick WA AllMonth | SEAPA Hydro Plants Shutdown SWLITYLISTI
1 KTN City Council Mtg KTN 2 PSG Assembly Mtg PSG
5 PSG Assembly Mtg PSG 3-5 APA Federal Legislative Conf Wash DC
13 WRG Assembly Mtg WRG 5 KTN Council Mtg KTN
15 KTN Council Mtg KTN 10 WRG Assembly Mtg WRG
19 PSG Assembly Mtg PSG 16 PSG Assembly Mtg PSG
26 (M) SEAPA Holiday (Memorial Day) N/A 19 KTN Council Mtg KTN
27 WRG Assembly Mig WRG 24 WRG Assembly Mig WRG
29 SEAPA Special Bd Mtg 2-5PM Electronic 25 (W) SEAPA Regular Bd Mtg 1PM-5PM WRG
26 (Th) | SEAPA Regular Bd Mtg 9AM-1PM WRG
JULY AUGUST
Organization / Event Location Organization / Event Location
3 KTN Council Mtg KTN 4 PSG Assembly Mtg PSG
4 (Fr) SEAPA Holiday (Independence Day) | N/A 7 KTN Council Mig KTN
7 PSG Assembly Mtg PSG 18 PSG Assembly Mtg PSG
17 KTN Council Mtg KTN 19 (T) | SEAPA Regular Board Mtg 1PM-5PM PSG
18 (F) SEAPA Special Board Mtg 2-3PM Electronic 20 (W) SEAPA Regular Board Mtg 9AM-1PM PSG
21 PSG Assembly Mtg PSG 21 KTN Council Mtg KTN
21-24 AEGIS Policyholders Conference Boston 26 WRG Assembly Mtg WRG
22 WRG Assembly Mtg WRG \
1
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2025 MEETING DATES / EVENTS

SEPTEMBER

OCTOBER

Location

Organization / Event

Location

Organization / Event

1(M) SEAPA Holiday (Labor Day) N/A 2 KTN Council Mtg KTN
2 PSG Assembly Mtg PSG 6 PSG Assembly Mtg PSG
4 KTN Council Mtg KTN 14 WRG Assembly Mig WRG
9 WRG Assembly Mtg WRG 16 KTN Council Mtg KTN
15 PSG Assembly Mtg PSG 20 PSG Assembly Mtg PSG
16-18 Southeast Conference Annual Mtg Sitka 28 WRG Assembly Mtg WRG
18 KTN Council Mtg KTN 30 (Th) | SEAPA Special Board Mtg 8:30AM-5:30PM | KTN
23 WRG Assembly Mig WRG
23-26 APA Annual Meeting Cordova

NOVEMBER DECEMBER

Location

Organization / Event

| Location

Organization / Event

3 PSG Assembly Mtg PSG 1 PSG Assembly Mtg PSG
6 KTN Council Mtg KTN 3 (Wed) | SEAPA Regular Board Mtg 9AM-5PM KTN
11 (Tu) | SEAPA Holiday (Veteran's Day) N/A 4 KTN Council Mtg KTN
12 WRG Assembly Mtg WRG TBD Alaska Municipal League Annual Mtg ANC
17 PSG Assembly Mtg PSG 9 WRG Assembly Mtg WRG
20 KTN Council Mtg KTN 15 PSG Assembly Mtg PSG
25 WRG Assembly Mtg WRG 18 KTN Council Mtg KTN
27 (Th) | SEAPA Holiday (Thanksgiving) N/A 24 (W) | SEAPA Holiday (Christmas Eve) N/A
28 (F) SEAPA Holiday (Day After) N/A 25 (Th) | SEAPA Holiday (Christmas Day) N/A

SEAPA Board Meetings noted on the above calendar are scheduled around the following:

Petersburg Borough Assembly Meetings

1st & 3rd Monday every month

Ketchikan Gateway Borough Meetings

Same as Petersburg every month

City and Borough of Wrangell Meetings

2nd & 4th Tuesday every month, except only one
meeting held in July, August, and December:
July & August:_only 4" Tuesday mtg held
December: only 2™ mtg held

Ketchikan City Council Meetings

1st & 3rd Thursday every month
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