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Report Overview

Federal Energy Regulatory Commission (FERC) Related Activities:
« Swan Lake Dam Stability Analyses
* Tyee 3" Turbine FERC Capacity License Amendment
Swan Lake FERC Relicensing
Tyee Lake FERC Relicensing
Swan and Tyee License Amendments — Project Boundary Reduction
2025 DSSMR

Project Related Activities:
 Roadway Embankment Reconstruction

* Cleveland Peninsula Helipad Project Ty,

- > 7
* Swan Lake Control Room Renovations SSEAPA =
* Swan Lake Unit #1 Assessment and Uprate Study A ———— N

Southeast Alaska Power Agency



Swan Lake Dam Stability Analyses

* Update structural
stability analysis to
include Joint Set D

* Expected outcome is a
more accurate abutment
structural analysis,
remaining within
acceptable Factors of
Safety

* Work completed now will
help with future
regulatory requirements.




Progress

Included in Proposed 2026 Budget

Schnabel Engineering Under
Contract

Draft Report Due in May 2026
Final Report June 2026.
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Tyee 3" Turbine License Amendment Process

Pre-Filing Consultation

Relicensing
Consultant Joint Agency
under File DAA Meeting
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analysis and
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Swan Lake
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Studies - 2026

BOTANICAL STUDY PLAN WETLANDS SURVEY STUDY

SWAN LAKE HYDROELECTRIC PROJECT PLAN

FERC No. 2911 SWAN LAKE HYDROELECTRIC PROJECT

Forested wetland along Lost Creek

Emergent wetland along southeastern shore




Lowering Draft Limit
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Lowering Draft Limit

) Mcmillen




Lowering Draft Limit Conclusions

mLm;;%\mum  Structurally, lowering Draft Limit 4’ Possible
Yt » Uncertainties —
s [  Full Scale Test Results? =
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Studies - 2026




Studies - 2026

Maintenance|
Buildings




Swan Lake
FERC License
Amendment (LA)-
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* Separating from Relicensing allows for
a sooner reduction in Project Area

* Can streamline relicensing efforts

e Administerial non-discretionary Action
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Tongass National Forest

Misty Fiords National
Monument Wilderness
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CANADA * Would eliminate
Federal Land from
the project license
area
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FERC Land Use
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WESHISp ) At per year

[Fo're’s t]

* Reduces potential
for future Federal
involvement

v ProjectiBoundany /g
87/ } (NonzlransmissionJi®ine)
% (%
7 a

N




Project
Related
Activities




Cleveland Peninsula
Helipad Project

 Notice to Proceed issuedto H




I NOISE LEVELS
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nossy restaurant, AINSIW,
Average inside car power Lawn Boom box, ATV, leal blower, Stock car
Swan Lake Control Room tonerose QU@ mowr momode  swowobk s
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¢ In house projeCt to reduce Leaves rusthng, Normal v.uuums Subway, School Spomuaud Gun shot,
echo noise and sound Al
intensity and cool IT room A\ sounds above 85 d8 are harmtul

* Included sound panels, floor
coverings, window removals,
door seals and mini split
HVAC units ?

* Decibel readings reduced




Roadway Embankment Reconstruction
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Swan Lake Unit #1 Assessment and Uprate Study

e Assessmentin
advance of
unstacking
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or
Questions?



