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Report Overview
Federal Energy Regulatory Commission (FERC) Related Activities:

• Swan Lake Dam Stability Analyses
• Tyee 3rd Turbine FERC Capacity License Amendment
• Swan Lake FERC Relicensing
• Tyee Lake FERC Relicensing
• Swan and Tyee License Amendments – Project Boundary Reduction
• 2025 DSSMR

Project Related Activities:
• Roadway Embankment Reconstruction
• Cleveland Peninsula Helipad Project
• Swan Lake Control Room Renovations
• Swan Lake Unit #1 Assessment and Uprate Study



Swan Lake Dam Stability Analyses

• Update structural 
stability analysis to 
include Joint Set D

• Expected outcome is a 
more accurate abutment 
structural analysis, 
remaining within 
acceptable Factors of 
Safety

• Work completed now will 
help with future 
regulatory requirements.



Progress

• Included in Proposed 2026 Budget
• Schnabel Engineering Under 

Contract
• Draft Report Due in May 2026
• Final Report June 2026.
• Expected outcome is a more 

accurate abutment structural 
analysis, remaining within 
acceptable Factors of Safety



Tyee 3rd Turbine License Amendment Process

Pre-filing 
planning, 

preparation,  
& early 

consultation

File DAA & 
stakeholder 
engagement

Scope & 
conduct 
studies

Continue 
stakeholder 

engagement, 
prepare and 

file FAA

FERC NEPA 
analysis and 
license order

License 
Amendment 

issued

1 2 3

Pre-Filing Consultation

DAA = Draft Amendment Application
FAA = Final Amendment Application
NEPA = National Environmental Policy Act

3/31/2610/8/243/25/24

Relicensing 
Consultant

under 
contract

1/27/25

Requested Waiver 
of Stage 2

11/14/24

Joint Agency 
MeetingFile DAA File FAA



Swan Lake 
FERC 
Relicensing



Relicensing Process

Pre-filing 
planning & 
preparation

File project 
information 
and develop 
study plan

Conduct 
studies and 
prepare DLA

Prepare and 
file FLA

FERC NEPA 
analysis and 
license order

License 
Expiration

2 yrs before 
License 
Expires

Filing Pre-
Application 
Document 

1 2 3

Pre-Filing Consultation

DLA = Draft License Application
FLA = Final License Application
NEPA = National Environmental Policy Act

6/30/304/18/2510/25/24

Relicensing 
Consultant

under 
contract

6/30/28

Dates above apply to Swan Lake license. 
Tyee Lake would follow the same process about 1 year later.

8/26/25

Joint Agency 
Meeting

2026/2027

Summer 
Studies



Studies - 2026



Lowering Draft Limit



Lowering Draft Limit  - Structural Analysis



Lowering Draft Limit



Lowering Draft Limit Conclusions

• Structurally, lowering Draft Limit 4’ Possible
• Uncertainties

• Full Scale Test Results?
• Intake Vortex?
• FERC?
• Impact on Relicensing?

• Flashboards Add Complexity
• 700 MWh Potential = $100,000
• Study Cost: Approx. $350,000



Tyee Relicensing Process

Pre-filing 
planning & 
preparation

File project 
information 
and develop 
study plan

Conduct 
studies and 
prepare DLA

Prepare and 
file FLA

FERC NEPA 
analysis and 
license order

License 
Expiration

2 yrs before 
License 
Expires

Filing Pre-
Application 
Document 

1 2 3

Pre-Filing Consultation

DLA = Draft License Application
FLA = Final License Application
NEPA = National Environmental Policy Act

7/31/314/18/269/04/25

Relicensing 
Consultant

under 
contract

7/31/297/15/26

Joint Agency 
Meeting

2026/2027

Summer 
Studies



Studies - 2026



Studies - 2026

Hidden Creek



Swan Lake 
FERC License 
Amendment (LA)–
Project Boundary 
Reduction



• Separating from Relicensing allows for 
a sooner reduction in Project Area

• Can streamline relicensing efforts

• Administerial non-discretionary Action



• Would eliminate 
Federal Land from 
the project license 
area

• Would eliminate 
FERC Land Use 
fees by $64,000 
per year

• Reduces potential 
for future Federal 
involvement



Project 
Related 
Activities



Cleveland Peninsula 
Helipad Project

• Notice to Proceed issued to H 
Construction

• Tentative April construction start



Swan Lake Control Room 
upgrades

• In house project to reduce 
echo noise and sound 
intensity and cool IT room

• Included sound panels, floor 
coverings, window removals, 
door seals and mini split 
HVAC units

• Decibel readings reduced 
from highs of 80-84 to 63-69 
depending on generation



Roadway Embankment Reconstruction



Swan Lake Unit #1 Assessment and Uprate Study
• Assessment in 

advance of 
unstacking



Comments 
or

Questions?


