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SOUTHEAST ALASKA POWER AGENCY 

 
AGENDA 

OCTOBER 29, 2026 SEAPA SPECIAL BOARD MEETING 
Time Event  

For telephonic participation dial: 
 

1.888.475.4499 
 

Meeting ID No. 896 1460 9693 
 

8 AM Breakfast @ SEAPA HQ 
9 AM Meeting Starts 

12 Noon Lunch @ SEAPA HQ 
1 PM Meeting Resumes 
5 PM Meeting Adjourns 
6 PM Dinner at OceanView 

 
1. Call to Order 
 A. Roll Call 
 B. Communications / Lay on the Table Items 
 C. Disclosure of Conflicts of Interest 
 
2. Approval of the Agenda 
 
3. Persons to be Heard 
 A. Mazella Alaska LLC Presentation 
 
4. Financial Reports 
 
5. New Business 
 

A. Consideration of RR26426 (Swan Lake Oil Coolers) 
B. FY27 Preliminary Budget 
C. Consideration of Ketchikan Substation Transformer Procurement Contract 
D. 4R Plan Presentation by John Heberling 

E. Executive Session: Bid Results, Personnel Matters; Discussions Re 
Security / Financial Strategies 

F. Reserved for Possible Action following Executive Session 
 
6. Next Meeting Dates 
 
7. Director Comments 
 
8. Adjourn 


