
Iconic Brand Revamps its E-commerce 
Website and sees 60.2% more 

Conversions in the first 6 months with 
a 90.2% Increase Year-over-Year

D I G I TA L  M A R K E T I N G
C A S E  S T U DY: 

N AT I O N A L

S E G WAY



T H E  C L I E N T

T H E  S E R V I C E S

Segway’s two-wheeled transporters revolutionized the PEV industry and 
today can be seen major cities across the globe. To bolster and boost B2C 
sales, Segway hired Studio 3 to redesign its store website to improve the 
UI/UX and conversion rate.

• Upgraded the site with custom Magento installations, extensions and
   key security and stability features.
• Migrated to a superior server, deploying new scripts and failsafes, creating    
   a CICD pipeline for continued updates. 
• Redesigned the site with a vastly improved UI/UX in line with e-commerce    
   best practices.
• Revamped asset delivery using a CDN and reduced server requests by       
   8.2Xs to make the site lightning-fast.
• SEO optimized to attract a greater volume of organic traffic.

• Website Design & Development
• Search Engine Optimization (SEO)

T H E  R E S U LT S

1 0 6 %
more volume of E-Commerce 
Transactions Year-over-Year

7 5 . 8 %
increase in Website Revenue 

Year-over-Year 

6 0 . 2 %
increase in E-Commerce CVR  

(Conversion Rate) Year-over-Year



A F T E RB E F O R E

T H E  R E D E S I G N REFINED
LOOK AND FEEL

ELEVATED
VISUALS

RESPONSIVE
DESIGN

CLEAR MESSAGING
& CTAS

SEO
OPTIMIZATION

INTUITIVE
CHECK-OUT



T H E  TA K E AWAY
Statistically, most of the reasons why consumers decide to abandon 
an online purchase relate to a subpar website experience. 
 
• 69.4% of internet users, ages 16 - 64, use mobile devices for shopping 
at least once a month. 

• 86% of millennials do the majority of their shopping online. 

• 47% of shoppers surveyed say they’re willing to pay more for a better 
   and faster shopping experience. 

S E G WAY ’ S  E - C O M M  C V R  C O M PA R I S O N

BEFORE NEW UX/UI AFTER NEW UX/UI

T H E  M O S T  C O M M O N  R E A S O N  F O R  C A R T  A B A N D O N M E N T  I N  T H E  U S

EXTRA COSTS TOO HIGH 
(SHIPPING, TAX, FEES)

THE SITE WANTED SHOPPERS
TO CREATE AN ACCOUNT

DELIVERY WAS TOO SLOW

SHOPPERS DIDN’T TRUST THE SITE 
WITH THEIR CREDIT CARD INFO

TOO LONG/COMPLICATED  
CHECKOUT PROCESS

SHOPPERS COULDN’T SEE/ 
CALCULATE TOTAL COST UP-FRONT

WEBSITE HAD ERRORS/CRASHED

S E G WAY ’ S  S E R V E R  R E S P O N S E  T I M E

AFTER STUDIO 3 SITE WORK

4 6 %  I N C R E A S E



M A R K E T I N G  T H AT  M E E T S  YO U R  C U S T O M E R S

studio3marketing.com


