Towards
Extraordinary
Our Manifesto
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PURPOSE

RACT supports the lives
of Tasmanians
VISION

By 2030, RACT will have
a valued relationship
with every Tasmanian
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Manifesto
At RACT, we believe in the collective power of
our members to help themselves, their families,
their communities and each other through the
mutual enterprise model.

We believe that an engaged, energised,
empowered and passionate community of
staff and organisational partners is critical to
achieving our Vision.

We believe that our members’ best interests are
served not only by supporting them, but also by
supporting the communities in which they live,
work, play and raise their families.

We believe that courage and a bold spirit of
innovation and continuous improvement,
deployed in the service of faithfully advancing our
Purpose, is a timeless recipe for success. We also
believe that after serving our members for almost
100 years we must be respectful of our history,
without being constrained by it. We believe
that the past should anchor our principles and
character, but should not limit our future.

We believe that a diverse and inclusive
community is a strong community.
We believe in the power of human empathy.
That when it matters, there is no substitute
for people helping people.
We believe that in an age of complexity,
trustworthiness and integrity have never been
more important, and that helping our members
navigate complex issues easily, transparently and
in ways which are right for them is the greatest
value we can offer.
We believe in putting our members at the centre
of every decision and action we take, and celebrate
the fact that we work for our members, and not the
bottom line. Our job is to serve and advocate for
our members, not just do business with them.

We believe in taking the long view, and are
committed to driving the strategic, financial and
environmental sustainability of the RACT and the
communities in which we operate.
We believe that RACT is a promise we made to
the people of Tasmania almost 100 years ago,
and that while we have done much for them over
that time, we can do more. We have always been
different, but by building on our core difference
(that we are an organisation of our members and
for our members), we can take our difference to
the next level.
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We believe
• In the collective power of our members
• In supporting our communities
• T
 hat diverse and inclusive communities are
strong communities
• In the power of human empathy
• T
 hat trustworthiness and integrity have never
been more important
• I n putting members at the centre of our
decisions and actions
• T
 hat engaged, energised, empowered and
passionate staff will help us achieve our Vision
• T
 hat courage, innovation and continuous
improvement are a recipe for success
• I n taking the long view to drive strategic,
financial and environmental sustainability
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We want to be different.
We want to be bravely different.
We want to be extraordinary.

To do this we must never be satisfied with
providing our members with generic choices
in a crowded market, but rather must be
truly differentiated in the way we conduct our
enterprise. We must be our members’ champion
when they are at a disadvantage. We must hold
true to the things we believe in, and have the

courage of our convictions. We must be prepared
to make the hard decisions and invest ahead
of the curve into the assets, infrastructure and
capabilities required to achieve our Vision.
We must ensure that we are always about
purpose... never just profit.
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What we want
to achieve

To achieve our Vision we must be consistent in
the value and the proposition we deliver for our
members. Like a trusted friend, our members
must be able to rely on us and be confident
of what they can expect in every interaction.
This must be consistent across every activity,
advocacy initiative and business line that bears
the RACT brand. This value will be expressed in
three ways.

We will be there for our members with
a helping hand.
We will do materially more to help our members
prevent, protect, minimise, overcome and recover
from the risks they, their families and their
communities face. Always treating our members
as people not policies, we’ll be there for them
when they need us most.

We will be there to help our members
make their money go further.
We will help our members’ money stretch further,
seeking to ease the financial constraints of their
aspirations. We will help our members harness
their collective power to get more for less, and
to navigate complex and infrequent purchase
decisions, so they may make their choices with
greater confidence. We will use our singular focus
on faithfully serving the best interests of our
members to place them, rather than shareholders
or other parties, at the centre of all our advice and
decision making.

We will be there to help our members
enjoy life.
We will help our members maximise the things
they want to do and minimise the things they
have to do, within our chosen ecosystems.
We will help them take care of the latter when it
comes to mobility, their home and their lifestyle,
so they can unlock the former.
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The ecosystems
in which we’ll
operate
We cannot be all things to all people. We must
therefore be clear on the areas where we will
focus to deliver our value propositions, and
those we will leave to others.
In this respect, our roots as an automobile club
run deep, but within our lifetimes we will stand
witness to the greatest revolution in personal
mobility since the production of the Model T.
RACT must embrace this revolution. We will
transform to be about more than just the car,
encompassing and supporting all forms of
personal mobility. Our members want to get
from A to B, and we will be there to help them.

At journey’s end, the other thing common to
all our members, and around which their lives
revolve, is home. The nerve centre of the family,
the base of operations, the anchor which lends
stability to wherever life may take us, home
is a commonality we all share. But running,
maintaining, protecting and managing a home
has never been more complex or demanding.
Our homes are also generally the most significant
investment most Tasmanians will ever make.
RACT will bring its trusted value propositions
to the home, to bring peace of mind to this
ecosystem in the same way we have done with
the car for the last 100 years.
But ultimately, for most of us, mobility and
shelter are simply enablers to something greater.
Something richer and fuller. Something different
and unique to every Tasmanian... the way we
want and choose to live our lives. This is a path
every member must choose for themselves,
but RACT can help our members leverage their
collective power to make this path a little easier
where we can.
In our three ecosystems of mobility, home
and lifestyle, we want to redefine how we
can be there for our members to protect
them from risk, stretch their dollar and forge
their own path.
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