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Disclaimer

This presentation (“Release”) has been prepared by Allkem Limited (ACN 112 589 
910) (the Company or Allkem). It contains general information about the Company 
as at the date of this Release. The information in this Release should not be 
considered to be comprehensive or to comprise all of the material which a 
shareholder or potential investor in the Company may require in order to 
determine whether to deal in Shares of Allkem. The information in this Release is of 
a general nature only and does not purport to be complete. It should be read in 
conjunction with the Company’s periodic and continuous disclosure 
announcements which are available at allkem.co and with the Australian Securities 
Exchange (ASX) announcements, which are available at www.asx.com.au.  

This Release does not take into account the financial situation, investment 
objectives, tax situation or particular needs of any person and nothing contained in 
this Release constitutes investment, legal, tax, accounting or other advice, nor does 
it contain all the information which would be required in a disclosure document or 
prospectus prepared in accordance with the requirements of the Corporations Act 
2001 (Cth) (Corporations Act). Readers or recipients of this Release should, before 
making any decisions in relation to their investment or potential investment in the 
Company, consider the appropriateness of the information having regard to their 
own individual investment objectives and financial situation and seek their own 
professional investment, legal, taxation and accounting advice appropriate to their 
particular circumstances.

This Release does not constitute or form part of any offer, invitation, solicitation or 
recommendation to acquire, purchase, subscribe for, sell or otherwise dispose of, 
or issue, any Shares or any other financial product.  Further, this Release does not 
constitute financial product, investment advice (nor tax, accounting or legal advice) 
or recommendation, nor shall it or any part of it or the fact of its distribution form 
the basis of, or be relied on in connection with, any contract or investment 
decision. 

The distribution of this Release in other jurisdictions outside Australia may also be 
restricted by law and any restrictions should be observed. Any failure to comply 
with such restrictions may constitute a violation of applicable securities laws. 

Past performance information given in this Release is given for illustrative purposes 
only and should not be relied upon as (and is not) an indication of future 
performance.

Forward-looking statements are based on current expectations and beliefs and, by 
their nature, are subject to a number of known and unknown risks and 
uncertainties that could cause the actual results, performances and achievements 
to differ materially from any expected future results, performances or 
achievements expressed or implied by such forward-looking statements, including 
but not limited to, the risk of further changes in government regulations, policies or 
legislation; the risks associated with the continued implementation of the merger 
between the Company and Galaxy Resources Ltd, risks that further funding may be 
required, but unavailable, for the ongoing development of the Company’s projects; 
fluctuations or decreases in commodity prices; uncertainty in the estimation, 
economic viability, recoverability and processing of mineral resources; risks 
associated with development of the Company Projects; unexpected capital or 
operating cost increases; uncertainty of meeting anticipated program milestones at 
the Company’s Projects; risks associated with investment in publicly listed 
companies, such as the Company; and risks associated with general economic 
conditions.

Subject to any continuing obligation under applicable law or relevant listing rules of 
the ASX, the Company disclaims any obligation or undertaking to disseminate any 
updates or revisions to any forward-looking statements in this Release to reflect 
any change in expectations in relation to any forward-looking statements or any 
change in events, conditions or circumstances on which any such statements are 
based. Nothing in this Release shall under any circumstances (including by reason 
of this Release remaining available and not being superseded or replaced by any 
other Release or publication with respect to the subject matter of this Release), 
create an implication that there has been no change in the affairs of the Company 
since the date of this Release. 

The data and information provided by Wood Mackenzie should not be interpreted 
as advice and you should not rely on it for any purpose. You may not copy or use 
this data and information except as expressly permitted by Wood Mackenzie in 
writing. To the fullest extent permitted by law, Wood Mackenzie accepts no 
responsibility for your use of this data and information except as specified in a 
written agreement you have entered into with Wood Mackenzie for the provision 
of such of such data and information.

This release was approved by Martin Perez de Solay, CEO and Managing Director of 
Allkem Limited. 
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Major Global Lithium Chemicals Producer
with an Industry-leading Growth Profile

Stage Engineering
Type Hard rock
Product Spodumene 

concentrate

James Bay (100%)

Stage Operating / 
Development

Type Brine
Product Carbonate

Olaroz (66.5%)

Cauchari (100%)Stage Construction
Type Brine
Product Carbonate

Sal de Vida (100%)

Stage Commissioning
Type LiOH conversion 

facility
Product Hydroxide

Naraha (75%)

Stage Operating
Type Hard rock
Product Spodumene 

concentrate

Mt Cattlin (100%)

Brisbane office
Perth office
Buenos Aires head office

OPERATING ASSET DEVELOPMENT ASSET OFFICE
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Stage Early Studies
Type Brine



The Allkem Journey
Step-up in scale and cashflow since 2020 and now embarking on a significant growth trajectory
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Past 2 years
2020 2021 2022 2025+

Prior to 2020

Acquisition 
of Cauchari

Orocobre & 
Galaxy merger 

James Bay 
feasibility study

Sal de Vida 
Stage 1 start of 

construction

2024

Sal de Vida 
feasibility study

Allkem delivers 
record FY22 results

Naraha first 
production

Olaroz Stage 2 
construction 
complete

Sal de Vida Stage 
1 construction 
complete

Sal de Vida 
Stage 2

James Bay 
construction 
complete

2023
Next 2 years



2. Lithium Demand 
Growth keeps surpassing expectations
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EV Market is Driving Lithium Demand Growth

- Record global EV sales in 2021 of 
6.6 million - more EVs sold each 
week than in the whole of 2012 

- H1 CY22 EV Sales +36% on PCP –
China +110%, North America 
+27%, Europe +6% 

- 2022 EV demand forecast +43% 
from 2021 - CAGR of 21% over 10 
years 

- Global EV penetration expected 
to reach ~13% in 2022 and ~21% 
in 2025, compared to ~8% in 2021 

- Regular forecast upgrades 
underpins surging demand for EV 
and lithium - beyond expectations 

We have passed the tipping point. The EV revolution is here to stay 

Source: Benchmark Mineral Intelligence – Quarterly Forecasts Source: Wood Mackenzie – Global investment horizon outlook – Q3 2022’

Source: Benchmark Mineral Intelligence – Q3 Forecast 

-10.00

10.00

30.00

50.00

70.00

90.00

110.00

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022

Forecast EV Sales (M) Passenger BEV/PHEV, thousands

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

United States Europe China India Japan Other Asia Pacific Rest of world



9

Global Stimulus and Policies for Decarbonisation via Electrification
Regulators are progressively taking the lead  

Change in public opinion has 
pushed governments to legislate 
and regulate in favour of EVs

Continued electrification in China

Elsewhere, the US and the EU are 
leading the way

Others (including Australia) will 
progressively follow

Canada Europe China

USA

Targeting:

30% EV penetration by 2030

Quebec zero emissions by 2050

€2 trillion Green Recovery Deal

Targeting end ICE sales by 2025 in 
NOR and by 2035 in GER and NL

EV subsidies + tax penalties for ICE

US$2 billion EV stimulus, subsidies 
extended to 2022

Targeting 20% EV penetration rate 
by 2025

Pledged carbon neutrality by 2060

Rejoined UN Paris 
Agreement

Aug-2022 IRA:

– US$370bn of incentives 
for clean energy

– Localisation of Li-ion 
supply chain

Australia

Initiating steps to ban 
ICE vehicles by 2035
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Asia-Pacific is a Key Player in the Supply Chain

- China, Korea and Japan are 
technical leaders and will continue 
to underpin strong growth

- Strong battery grade carbonate 
and hydroxide demand in Japan 
and Korea 

- Australia’s share of the lithium 
feedstock supply is ~45% currently

Strong build out of cathode and battery manufacturing capacity 

Source: Benchmark Mineral Intelligence – Cathode Market Assessment November 2022 and Lithium Ion Battery Gigafactory Assessment November 2022 Source: Benchmark Mineral Intelligence – Q3 2022 



3. Lithium Supply
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The Industry Overestimates the Speed of Supply Capacity Growth 
Lithium projects are historically challenging to bring to the market 

Source: Canaccord Genuity estimates – Lithium | 2H’22 recharge: “giga-demand” needs major supply growth   
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Project Executions Typically Face Several Challenges 
As a result market imbalance remains likely

- Underinvestment from the last 
down cycle - insufficient supply 
capacity to meet surging demand 

- Very few experienced brine 
producers – all of which have taken 
several years to be successful

- New supply is challenged by 
inflation, COVID-19 related delays 
and difficulty to mobilise labour, 
contractors, equipment

Source: Benchmark Mineral Intelligence Q3 2022 Forecast 

Lithium Market Imbalance
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Allkem’s Ambitious Growth Plan
Tripling production by 2026 and maintaining at least 
a 10% global market share

Growth Pipeline Production Profile to 2026 (Kt LCE)

• Olaroz stage 1
• Mt Cattlin

• Naraha
• Olaroz stage 2

• Sal de Vida stage 1  
• James Bay upstream

Production

Ramp up and
Pre-Commissioning

Execution

• Mt Cattlin and James 
Bay drilling 

• Dedicated 
Purification Facility

• Enhanced Brine 
Recovery

Optimisation

Expansion • Sal de Vida stage 2
• Olaroz/Cauchari stage 3

Resource 
Execution 

• Lithium Hydroxide 
Conversion 

• James Bay downstream

Vertical 
Integration
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4. Capturing 
Global Growth
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Innovation and Technical Development will be Paramount
Battery technology is evolving and requires chemical producers to have strong 
technical know-how

- Multiple battery chemistries... and more to come

- Battery and cathode lithium specifications are evolving

- Long qualification period and joint technical work

Cathode chemistry split 2022
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Sustainability will be a Differentiating Factor for Lithium Producers

The EV "promise" is achieved throughout the entire supply chain

– Improved safety 
performance

– Bio-security Protocol for 
COVID-19

– Shared Value teamwork with 
local communities

– Local hire & procurement

– Target scope 1&2 emissions to 
net-zero by 2035

– James Bay 44% hydro power
– Sal de Vida 30% solar power

Further information is available in Allkem’s 2022 
Sustainability Report 

Allkem’s leading ESG practices to accelerate a net zero future

Safe & Sustainable Operations Thriving Communities Responsible Products 

Consumers and OEMs have strong 
sustainability requirements for product input

Consumer Auto manufacturer Cathode/Battery Lithium Chemicals 



Competitive Advantage for Producers offering Scale and Optionality

• EV supply chain will be across Asia, Europe and North America
• Localisation of battery materials becoming strategic 
• ESG-accredited lithium producers will capture a premium
• Product optionality is key in ever-changing technical development

James Bay

Olaroz

Sal de Vida

Naraha

Mt Cattlin
Source: BMI – Gigafactory data – November 2022 
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Allkem is uniquely positioned to capture global growth
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Creating a major global 
lithium chemicals company 

Product Quality

Sustainability

GrowthCustomer 
Focus

Cost 
Leadership Our core 

goals
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