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Disclaimer

IMPORTANT: You must read the following before continuing. The following applies to this document, the oral presentation of the information in this document by PPF Telecom Group B.V. (the Company) or any person on

behalf of the Company, and any question-and-answer session that follows the oral presentation (collectively, the Information). In accessing the Information, you agree to be bound by the following terms and conditions.

THIS PRESENTATION IS NOT AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES. IT IS SOLELY FOR USE AT AN INVESTOR PRESENTATION AND IS PROVIDED FOR INFORMATION

PURPOSES ONLY. THIS PRESENTATION DOES NOT CONTAIN ALL OF THE INFORMATION THAT IS MATERIAL TO AN INVESTOR.

The Information may not be reproduced, redistributed, published or passed on to any other person, directly or indirectly, in whole or in part, for any purpose. The distribution of this presentation and other information in

connection with the issue of any securities by the Company in certain jurisdictions may be restricted by law and persons into whose possession this presentation or any document or other information referred to herein

comes should inform themselves about and observe any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities laws of any such jurisdiction. This presentation and any

materials distributed in connection with this presentation are not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction

where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. The Company does not accept any liability to any

person in relation to the distribution or possession of this presentation in or from any jurisdiction.

The Information is not an offer of securities for sale in the United States and is not for publication or distribution to US persons (within the meaning of Regulation S under the United States Securities Act of 1933, as amended

(the Securities Act)). The securities issued by the Company have not been and will not be registered under the Securities Act or with any securities regulatory authority of any state or other jurisdiction of the United States

and may not be offered, sold or delivered within the United States or to U.S. persons except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable

state securities laws. Accordingly, any securities of the Company will be offered, sold or delivered outside the United States to persons who are not US persons (as defined in Regulation S under the Securities Act

(Regulation S)) in offshore transactions in reliance on Regulation S and in accordance with applicable laws. Any failure to comply with the foregoing restrictions may constitute a violation of US securities laws.

The Information is being distributed to, and is directed only at (i) persons who are outside the United Kingdom; or (ii) persons who are investment professionals within the meaning of Article 19(5) of the Financial Services and

Markets Act 2000 (Financial Promotion) Order 2005 (the Order); (iii) high net worth entities, and other persons to whom it may lawfully be communicated, falling within Article 49(2)(a) to (d) of the Order; or (iv) any other

persons to whom it may otherwise lawfully be communicated or caused to be communicated (all such persons in (i) to (iv) together being referred to as Relevant Persons). Any security, investment or investment activity to

which this presentation relates will only be available to and will only be engaged with, Relevant Persons. Any person who is not a Relevant Person should not act or rely on this presentation or any of its contents.

This Information does not constitute a recommendation or investment advice regarding any securities of the Company. The Information does not constitute an offer or an agreement, or a solicitation of an offer or an

agreement, to enter into any transaction (including for the provision of any services). No assurance is given that any such transaction can or will be arranged or agreed. Any decision to purchase any securities of the

Company should be made solely on the basis of the final terms and conditions of the securities and the information to be contained in the base listing particulars or equivalent disclosure document produced in connection

with the offering of such securities. The base listing particulars may contain information different from the Information. Before entering into any transaction, you should consider the suitability of the transaction to your

particular circumstances and independently review (with your professional advisers as necessary) the specific financial risks as well as the legal, regulatory, credit, tax and accounting consequences. This document does not

disclose all the risks and other significant issues related to an investment in any securities/transaction. Prior to transacting, potential investors should ensure that they fully understand the terms of any securities/transaction

and any applicable risks.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein

(and whether any information has been omitted from the presentation). The Information has not been independently verified and will not be updated. The Information, including but not limited to forward-looking statements,

applies only as of the date of this document and is not intended to give any assurances as to future results. To the extent permitted by law, the Company and each of its respective directors, officers, employees, affiliates,

advisers and representatives disclaim all liability whatsoever (in negligence or otherwise) for any loss, however arising, directly or indirectly, from any use of this presentation or its contents or otherwise arising in connection

with this presentation. The Company expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the Information, including any financial data or forward-looking statements, and will not

publicly release any revisions it may make to the Information that may result from any change in the Company’s expectations, any change in events, conditions or circumstances on which these forward-looking statements

are based, or other events or circumstances arising after the date of this document. Market data used in the Information not attributed to a specific source are estimates of the Company and have not been independently

verified.

The Information may contain various forward-looking statements that relate to, among other things, events and trends that are subject to risks and uncertainties that could cause the actual business activities, results and

financial position of the of the Company and its subsidiaries (collectively, the “Group”) to differ materially from the information presented herein. These statements may include, without limitation, any statements preceded by,

followed by or including words such as “estimate”, “project”, “intend”, “anticipate”, “believe”, “expect”, “should” and similar expressions, as they relate to the Group and its management, are intended to identify such forward-

looking statements. Investors are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date of this presentation. The Issuer does not undertake any obligations publicly to

release the result of any revisions to these forward-looking statements to reflect the events or circumstances after the date of this presentation or to reflect the occurrence of unanticipated events.

When relying on forward-looking statements, investors should carefully consider the foregoing risks and uncertainties and other events, especially in light of the political, economic, social and legal environment in which the

Group operates. Factors that might affect such forward-looking statements include, among other things, overall business and government regulatory conditions, changes in tariff and tax requirements (including tax rate

changes, new tax laws and revised tax law interpretations), interest rate fluctuations and other capital market conditions, including foreign currency exchange rate fluctuations, economic and political conditions in Czechia,

Slovakia, Hungary, Bulgaria, Serbia, and other markets, and the timing, impact and other uncertainties of future actions. The Company does not make any representation, warranty or prediction that the factors anticipated by

such forward-looking statements will be present, and such forward-looking statements represent, in each case, only one of many possible scenarios and should not be viewed as the most likely or standard scenario.
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Jan Tomaník

Investment manager of PPF Group

11 years experience in telco M&A

• Acquisition of Telenor CEE

• Structural separation of O2 and CETIN and subsequent refinancing

• Acquisition of Telefónica O2 CR

• Czech 4th mobile operator project

Meet the presenters

Lukáš Kubesa

Financial manager

7 years experience in telco, CETIN and PPF,

14 years in finance

• Financial Manager of PPF Telecom Group (since 2018)

• Head of Financial reporting of CETIN (2016-2018)

• Senior financial reporting specialist at Raiffeisenbank CZ (2012-2016)

• Senior Audit Associate at PwC (2009-2012)

Balesh Sharma

Chief Executive Officer

27 years experience in telco

• Vodacom South Africa, Managing Director

• Vodafone Idea, India, CEO

• Vodafone Czech Republic, CEO

• Vodafone Malta, CEO
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A partnership to grow PPF Telecom Group’s regional leadership further

Strategic rationale of PPF’ partnership with e&

NEW STRONG SHAREHOLDER JOINING FORCES WITH PPF SYNERGIES AND OPERATIONAL ENHANCEMENTS

PPF MANAGEMENT EXPERTISE FOUNDATION FOR FURTHER GROWTH

• PPF joins forces with new strong majority shareholder e&, 

which brings impressive telco presence, best-in-class 

industry knowledge and access to innovation

• Transaction allows PPF to:

- lock-in portion of value generated since acquisition of its 

telco assets in 2014 and 2018, but at the same time

- keeping economic exposure via its retained stake to further 

grow the business, additionally supported by synergies with 

e&

• Leveraging e&’s expertise in best-in-class digital, IoT, and 

B2B services

• Enhancing customer offerings and experience, digital and 

lifestyle products

• Merging know-how in customer value management

• Efficiencies from scope in vendor relationships and 

procurement, including wholesale and roaming

• Cross-continent learning and career development 

opportunities for top talents

• Shared ambition to build a major telecommunications 

business in Central and Eastern Europe together with e&

• Gaining the capacity for further expansion of the business,

- while remaining within the range of the financial policy 

and

- with joint aim of e& and PPF to maintain PPF Telecom 

Group’s current ratings

1

3

2

4
• e& and PPF retain Balesh Sharma, current CEO of PPF 

Telecom Group

• Continuity of the operations is assured

• Partnership to continue drawing from broad expertise of 

PPF Telecom Group’s teams with proven track record in 

the region:

- Lean group structure

- Structural separation of ComCos and NetCos

- Network sharing
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UAE telecommunication company, operating across 16 countries

at a glance

> 50% <= 50%

Mobile Fixed Internet

UAE

SAE
EGY

AFG

PAK

MAR

BEN

MLI

TGO

BFA

CIV

GAB

CAF

MRT

TCD
NER

Ownership:

Business:

Founded in 1974, serving 164m customers every day

Revenue

(EURbn)
EBITDA

(EURbn)

Net (cash) / debt (EURbn)

Net debt / EBITDA

USD

47%

GEOGRAPHICAL PRESENCE 2022 ABOUT e&

12.9 13.3 13.1

20212020 2022

6.6 6.7 6.6

2020 2021 2022

-0.7

3.8 3.9

0.6x 0.6x

-0.5

0.0

0.5

1.0

-2

0

2

4

-0.1x

2021 2022 1Q23

Ownership structure

Largest 3 + other

60.0%

37.9%

1.2%

0.9%

Blackrock

Vanguard

EIA (non float)

Other free float

Market capitalisation

9 Dec 2022, USDbn

[1] As of 25-July 2023 closing price

Source:  e& data, Bloomberg

EUR/AED 4.00

Investment grade credit rating 1Q 2023

Rating: AA-
Outlook: Stable

Rating: Aa3
Outlook: Stable
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• EUR 2.15 billion upfront payment by e& at the closing 

for the acquisition of the 50% stake plus 1 share 

• Additional earn-out payments of up to EUR 350 million 

within 3 years after the closing, if PPF Telecom Group 

exceeds certain financial targets. A claw-back of up to 

EUR 75 million, if the financial targets are not achieved

• Use of proceeds – The existing shares in PPF Telecom 

Group will be transferred between PPF Group and e& 

against the payment of the consideration. No proceeds 

accrue directly to PPF Telecom Group

- Corporate carve-out reorganisation will nonetheless be 

conducted in such way that the transaction perimeter will be 

levered at completion approximately at 2x, including current 

PPF Telecom Group bonds

New partnership covers Slovakia, Hungary, Bulgaria, and Serbia

Transaction overview

• Expected closing in or before 1Q 2024 

• Closing is subject to:

- regulatory approvals, including probably being subject to the 

EU Foreign Subsidies Regulation

- consummation of corporate reorganisation

- formation of the optimal and efficient capital structure within 

the transaction perimeter

- certain administrative procedures and other customary 

closing conditions

PRELIMINARY STRUCTURE TRANSACTION CONSIDERATION

TRANSACTION CONDITIONS AND TIMING ASSETS RETAINED BY PPF GROUP

• Post closing, e& will hold 50% + 1 share in PPF Telecom 

Group’s assets in Slovakia, Hungary, Bulgaria, and 

Serbia, both ComCos and NetCos

• e& acquires the controlling stake and will fully 

consolidate the assets at completion of the transaction

• The control passes to e&, but is not expected to trigger 

prepayment of the bonds since e& and PPF jointly aim to:

- keep current ratings,

- achieve the least disruption to the existing funding structure 

and

- maintain PPF Telecom’s established debt capital market 

presence

• PPF Group retains control and will fully consolidate its 

Czech telecom assets: O2 Czech Republic a.s. and CETIN 

a.s. (incl. its parent entity CETIN Group N.V.) 

- PPF Telecom's existing assets in Czechia will be transferred 

outside the perimeter and will not be part of the transaction

- CETIN Group N.V. will transfer its subsidiaries in Hungary, 

Bulgaria, and Serbia to PPF Telecom Group

- PPF aims to maintain CETIN Group’s current rating levels, 

subject to confirmation of the targeted final capital structure 

following a RES/RAS process with the rating agencies
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Preliminary Structure Overview

[1] Aim to maintain PPF Telecom’s current rating levels (BB+/Ba1/BBB-) after the transaction closing, as well as to maintain 

CETIN Group’s current rating levels (-/Baa2/BBB), subject to the final capital structure implemented 

[2] Except 75% ownership of Yettel HungarySource:  Company data

PPF Group

TMT Holdco 1

TMT Holdco 2

PPF Telecom Group 

B.V.

Yettel 

Hungary

Yettel 

Bulgaria

Yettel 

Serbia

O2 Czech 

Republic

O2 

Slovakia

O2 Networks 

Slovakia

CETIN a.s. 

Czechia

CETIN 

Serbia

CETIN 

Hungary

GIC

PPF Group

NEW PPF 

HOLDING CO
e&

PPF Telecom Group 

B.V.
GIC

TMT Holdco 1

TMT Holdco 2

Yettel 

Hungary

Yettel 

Bulgaria

Yettel 

Serbia

O2 

Slovakia

CETIN 

Bulgaria

CETIN 

Bulgaria

CETIN 

Serbia

CETIN 

Hungary

O2 Networks 

Slovakia

CETIN a.s. 

Czechia

O2 Czech 

Republic

BB+/Ba1/BBB-

30%70%100%2

100%

100%

100%

100%

75%

100%

100%

50% +1sh 50% -1sh

100%2

AA-/Aa3/-

100%

Non-Czech Telco Assets Perimeter Czech Telco Assets Perimeter

BB+/Ba1/BBB-1

-/Baa2/BBB1

Entities to be transferred outside the PPF Telecom Group

and not be part of the transaction

CURRENT INTENDED

Subject to

final agreement

-/Baa2/BBB1

-/Baa2/BBB

-/Baa2/BBB

PPF Comco

N.V.

CETIN Group 

N.V.

PPF TMT Bidco 1 

B.V. 

PPF Comco

N.V.

CETIN Group 

N.V.
PPF TMT Bidco 1 

B.V. 

NEW INFRA 

HOLDING CO

75%

100%

100%

100%

75%

100%

100%

75%

100%

100%

100%

100%
100% 100%
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CURRENT POST-TRANSACTION PRO FORMA FINANCIAL PROFILE

2022, in EUR PPF Telecom Group
PPF Telecom Group

(transaction perimeter)

CETIN Group

(CETIN Czechia only)

O2 Czech 

Republic

Revenues 3,506m 1,831m 763m 1,381m

EBITDAaL 1,508m 742m 338m 435m

Assets 7,874m 3,614m 2,571m 1,598m

Market positions

The key objective is to maintain current rating levels

Financial considerations

PPF Telecom Group:

• e& and PPF aim to maintain current ratings (BB+/Ba1/BBB-)

• Rating agencies comments:

- S&P: “...rating placed on CreditWatch Positive”

- Moody’s: “...no material negative credit implications”

- Fitch: “...rating affirmed”

CETIN Group: 

• PPF aims to maintain current ratings (–/Baa2/BBB), subject 

to confirmation of the final capital structure following a RES/RAS 

process with the rating agencies 

• Fitch: rating placed on Rating Watch Negative, indicating 

affirmation of the rating or maximum one-notch downgrade; 

still within the investment grade territory

RATING CAPITAL STRUCTURE AND FINANCIAL POLICY

Czechia CzechiaSlovakiaHungary Bulgaria Serbia

• Final capital structure of PPF Telecom Group and CETIN

Group to be formed after RES/RAS process with rating

agencies

• We will update the markets once relevant progress is made

PPF Telecom Group:

• Net leverage target of approx. 2.0x post closing, significantly 

lower than current treshold of up to 3.2x

• Bond repayments not anticipated given ratings to be maintained

• Continuous debt market presence and strong level of investor 

engagement

CETIN Group:

• Financial policy to confirmed following a RES/RAS process

with rating agencies
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The transaction opens a path to new growth for PPF’s telco business

Key takeaways

• PPF Group is contemplating several structural options and would expect to confirm rating implications through RES / RAS 

processes in the coming months with the aim to achieve the least disruption on the current funding structure 

FORWARD LOOKING GROWTH PROSPECTS1

NEW, STRONG MAJORITY SHAREHOLDER WITH VERY HIGH CREDIT RATING2

KEY OBJECTIVE TO MAINTAIN CURRENT RATINGS3

• e& is one of the biggest global telco market players, rated AA-/Aa3 with stable outlook (S&P/Moody‘s)

• PPF is not leaving the region and telco business. Quite the opposite – in partnership with e& PPF Telecom Group gains a 

partner with the financial muscle and significant telco expertise

• PPF is keeping its stake in CETIN and O2 in Czechia; both will continue benefiting from PPF’s management expertise
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www.ppftelecom.eu

THANK YOU FOR YOUR ATTENTION
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