
 
COACHING EXPERIENCE       
Grace is a highly sought-after coach among senior executive leaders, C-suite, 
leadership teams and emerging leaders in complex global, regional, and national 
organisations across diverse industries. Grace’s coaching focuses on developmental 
and transitional coaching and building executive leadership capacity for the present 
and the future. She began coaching in 2005, first internally and then as a professional 
external coach. 
 
COACHING STYLE AND APPROACH      
Grace builds deep trust quickly which enables her to bring ‘heat and heart’ to the 
relationship where counterparts are challenged to step outside their comfort zone 
and explore how their habits, assumptions and beliefs impact themselves and others. 
She supports them to experiment, extend and embed more helpful strategies and 
habits into their daily lives. Ultimately, counterparts empower others towards high 
contribution and performance. 
 
BUSINESS EXPERIENCE       
Grace’s corporate experience includes executive leadership roles in Asia Pacific and 
Australia with a global professional services firm, including as Asia Pacific Human 
Capital Leader and as a member of the Global Human Capital leadership team. She 
understands the complexity leaders face in balancing short-and long-term outcomes, 
corporate and local needs, present and future orientations. Focused on simple, 
practical strategies that deliver tangible outcomes, Grace has designed and delivered 
many iconic senior leadership programs, including collaborating with INSEAD. Her 
passion and ambition to help advance professional coaching see her actively 
volunteer with the International Coach Federation locally and globally, most recently 
as the Chair of the Nominating Committee for ICF’s Global Professional Coaches 
Board. 
 
AREAS OF EXPERTISE       
• Executive leadership development coaching to enhance business impact 
• Transition coaching for leaders embarking on new challenges 
• Senior executive leadership team coaching for cultural transformation 
• Performance coaching to build and sustain leadership effectiveness 
• Key talent coaching integrated with talent development programs 
• Leadership team coaching that enhances leadership team effectiveness and 

culture 
 
PREVIOUS ENGAGEMENTS      
• C-Suite and Senior Executive Leaders, Professional Services - coaching to enable 

leaders to play bigger roles globally and regionally.  
• Partners, Directors and Emerging Leaders, Professional Services - coaching across 

a wide range of leadership domains that has achieved significant career 
progression and development.  

• Leadership Team, Education - individual and team coaching delivering 
measurable leadership culture change.  

• Executive Officers, Assistant Secretaries, Government - executive coaching and 
lead coach for a significant transition program.  

• Senior Business Leaders, Banking - coaching that elevated performance and 
leadership to the next level enterprise-wide roles. 

• Major Public Infrastructure Project Leaders – coaching to build capacity to lead 
in a fast-changing environment. 

• People & Culture Leadership Team, Construction and Engineering – team 
coaching designed for the team to elevate their contribution and impact. 

• People & Culture Leadership Team, Construction and Engineering – team 
coaching designed for the team to take their contribution to a new level. 

GRACE THOMAS 

ASSOCIATE  

Grace is a Professional Certified Coach (PCC) 
with the International Coaching Federation (ICF) 
and works with C-suite, executive and high 
potential emerging leaders, and their teams to 
enhance and accelerate their growth and 
impact, while staying true to who they are.  
 
Grace is a global citizen, of Chinese heritage 
who grew up in Malaysia, lives in Australia and 
connects globally. She enjoys family time, good 
food and wine experiences and supports the 
AFL Geelong Cats. 

TESTIMONIALS 
 
“Grace is a role model for building deep trust-
based relationships which enhances her success 
coaching in a different culture.”   

- CEO, JAPAN, GLOBAL PROFESSIONAL SERVICES  

 
“Grace’s genuine interest in an individual’s 
growth, natural authenticity and sharp insights 
enable to have difficult, yet supportive and 
respectful conversations that create deep shift.”  

- CMO, ASEAN E-COMMERCE  

 
“Grace is an outstanding coach; warm, 
engaging, empathetic, who coaches 
authentically. She has unbounding curiosity and 
interest in people and combines business 
acumen with coaching skills to create space for 
limitless possibilities.”  

- CHANCELLORY EXECUTIVE, PRE-EMINENT 
UNIVERSITY 

QUALIFICATIONS & ASSOCIATIONS 
Professional Certified Coach (PCC), ICF ▪ Accredited 

Coach, Level Three, IECL ▪ Stakeholder Centred 
Certified Coach ▪ Reach Personal Branding Master 

Strategist ▪ Accredited Mental Health First Aider ▪ 
Member: International Coaching Federation (ICF), 
Institute of Coaching (IOC) 
 
DIAGNOSTICS 
TLC ▪ The Leadership Culture Survey ▪ The 
Leadership System for Teams ▪ Global Leader of 

the Future Assessment (360) ▪ GLWS ▪ Korn Ferry 
Talent-Q  

C O A C H  P R O F I L E  


