
 
COACHING EXPERIENCE       
Equally comfortable and adept at all levels of the organisational ladder, 
Lincoln has successfully coached hundreds of middle leaders, managers, and 
senior executives across a wide range of industries including finance, IT, 
education, marketing, public service, and infrastructure. Lincoln’s coaching 
specialty is in challenging and supporting high-potential leaders to identify, 
embody and harness the mindset, behaviours, relationships, and systems 
that optimise their impact and enable them to thrive. 

 
COACHING STYLE AND APPROACH  _________   
The three words that best sum up Lincoln’s coaching style and approach are 
depth, loyalty, and alignment. Lincoln’s gift is to take people deep. By taking 
his counterparts to the core or root of a situation, Lincoln skilfully challenges 
and supports his counterparts to identify the required changes that will 
optimise their performance. Lincoln’s loyalty to his counterparts is critical to 
this success. While being guided through uncomfortable territory, Lincoln’s 
counterparts will know that they are working with someone who truly 
believes in them and has ‘got their back’. Although Lincoln’s loyalty is always 
to his counterpart, by fostering alignment with the counterpart’s 
organisational perspective, he ensures that the coaching engagement is a 
win-win situation for all key stakeholders. 

 
BUSINESS EXPERIENCE    ________   
Lincoln’s impact as an organisational coach is optimised by the wealth of 
professional experience that he brings. His time on the ‘frontline’ as a 
teacher and school leader grounded Lincoln in the complexities of leading 
change and managing others in a volatile and complex environment. As an 
executive in the Education sector, he navigated the political machinations 
that all senior leaders face and as the founder of his own start-up, Lincoln 
has undergone the deep-level examination and personal transformation that 
top level leadership requires.      

 
AREAS OF EXPERTISE     ________  
• Developmental coaching for high potentials   
• Transition coaching for leaders new to an organisation or role 
• Breakthrough coaching for transformational change   
• Coaching through organisational change 
• Coaching as part of leadership development programs 
 
PREVIOUS ENGAGEMENTS   _________   
• Executive, Banking – the coaching engagement supported the 

counterpart to identify what was inhibiting their success and to execute 
and embed changes to their leadership style. Improvements in their 
executive presence and leadership effectiveness were acknowledged via 
360 feedback and culminated in the counterpart’s promotion. 

• Principal, Education - the coaching engagement empowered the new-to-
role counterpart to recognise their leadership shadow, acknowledge the 
impact this was having (on themselves and others) and implement the 
mindset and behaviours that enabled them to thrive within a high 
pressure, high-stress environment. 

• Head of Operations, Infrastructure – the coaching engagement enabled 
the counterpart to identify the root cause of key factors that were 
inhibiting the performance and wellbeing of both them and their team. 
The counterpart was able to successfully implement a distributed 
leadership model that enhanced employee capability, instigate 
communication strategies that fostered trust and alignment and instil 
the mindset and behaviours that optimised their performance and 
influence across all organisational levels. 

LINCOLN BARRETT 

Lincoln is a Professionally Certified Coach 
(PCC) with the ICF, a member of the IECL 
faculty and the Founder/CEO of an ed-tech 
start up. Lincoln is also studying for a PhD, 
exploring how coaching methodologies can be 
applied to enhance self-reflection. 
 
Despite having very questionable dance 
moves himself, Lincoln is proudly embracing 
his role as a ‘Dance Dad’ to his two daughters. 
 
 

TESTIMONIALS 
 

“I found the coaching sessions with Lincoln to be 
invaluable. Lincoln challenged me to step out of my 
comfort zone and supported me to gain greater 
clarity and awareness of my goals, strengths, 
shadow, and areas for growth. I now feel like I am 
thriving in my role whereas before I felt like I was 
just surviving!  

- NEWLY APPOINTED LEADER, IT 
 

“The impact of Lincoln's coaching has been 
profound. Insights, strategies, and commitments 
made from this setting have continued to impact 
positively. From our first conversation it was 
evident that he was genuinely committed to 
ensuring I was able to grow from the experience. I 
highly recommend Lincoln and his sincere, honest, 
and flexible approach.” 

- DIRECTOR, PUBLIC SECTOR 

 

QUALIFICATIONS & ASSOCIATIONS 
 

Professional Certified Coach (PCC), ICF ▪ Accredited 
Coach, Level Three, IECL ▪ Principles of 
Organisational Coaching, IECL ▪ PhD (candidate), 
Curtin University ▪ Master of Leadership, University 
of Western Australia ▪ Graduate Diploma, Teaching, 
Edith Cowan University ▪ Bachelor of Arts, 
University of Western Australia ▪ Member 
International Coaching Federation  
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