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Transactional And Transformational Leadership

Transformational leadership is a type of leadership that focuses on the development and

motivation of individuals and teams. In contrast, transactional leadership is a type of

leadership that focuses on the exchange of rewards for performance. Both types of leadership

can be effective in different situations.

Transactional and transformational leadership are distinct types of leadership that emphasize

different aspects of their respective practices. For example, transactional leadership is focused

on exchanging rewards for performance and is often used in more traditional or hierarchical

structures. On the other hand, transformational leadership emphasizes the development and

motivation of individuals and teams and is often used in less rigid organizational settings.

A transactional leader typically establishes clear expectations and rewards when they are met.

This type of leadership relies heavily on precedent, as it seeks to reinforce already-established

behavior patterns with rewards. There is an emphasis on the short-term result; there may need

to be more focus on this management style's long-term benefits or implications. In addition,

transactional leaders may need to recognize the individual difference among team members

or consider any unique qualities they might possess.

Transformational leadership takes a different approach to lead people; rather than relying

solely on rewards for meeting expectations, it focuses on motivating individuals to strive

towards a common goal without external inducement. Transformational leaders recognize

each person's potential and guide them to help them reach their fullest potential. This type of

leader looks beyond immediate results to consider how their actions will impact the
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organization in the long run, considering all the different elements that come into play when

making decisions about teams and individuals.

The key components of transformational leadership include recognizing individual

differences within an organization and providing guidance accordingly, creating a shared

vision that everyone can work towards, inspiring confidence in team members by

demonstrating faith in their abilities, fostering collaboration among members, facilitating

open communication between leader and followers, encouraging creative problem solving,

setting high standards but still being supportive when mistakes are made—all while paying

attention to detail at every step. It also involves building strong relationships between leaders

and followers based on mutual trust, respect, understanding, and empathy.

Becoming a transformational leader requires both knowledge and application—it is not

enough to understand what makes up transformational leadership; one must also be able to

put those principles into practice effectively and consistently if one wants to be truly

successful at leading others. One should cultivate self-awareness to understand themselves

better and perceive how others perceive them; this will help create a foundation for strong

interpersonal relationships, which is essential for effective transformational leadership.

Additionally, one should stay informed about current events related to their chosen field to

gain insight into how best to approach situations from both an organizational perspective as

well as from a relational one with colleagues or staff members alike - this will allow for more

effective decision making during challenging times or when looking for ways to improve

organizational processes overall.
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The benefits of being a transformational leader are numerous; organizations tend to find

success under such leaders due mainly because they foster positive relationships with staff

members, which creates an atmosphere where new ideas can flourish freely - this allows

organizations to change quickly while still keeping employees happy since everyone feels

included no matter how big or small their role is within said organization. Moreover, these

kinds of organizations tend to have higher productivity levels - because employees feel

appreciated and motivated rather than coerced into doing something they do not believe in -

this leads to increased creativity and innovation, which sets up any business venture a great

success, provided it is done correctly. Other benefits include increased employee morale,

better job satisfaction, improved customer satisfaction, more excellent loyalty retention rates,

even potentially higher levels of profitability depending upon the industry sector, etc.

Of course, there are some limitations associated with both transactional & transformational

styles of management; chief among these would be the tendency to micromanage

subordinates which can stifle creativity and lead to resistance and noncompliance situations.

Another limitation relates to difficulty changing course if needed since both approaches rely

heavily on predetermined path plans; thus, any deviations from those original path plans

require significant effort coordination. In addition, although often seen favorably in society

today, many people still view these managerial techniques as outdated and ineffective,

although evidence suggests otherwise. Finally, some forms of transactional &

transformational management may promote autocratic behavior and instill fear among

subordinates, thus detracting from the overall effectiveness outcomes desired.

What is transactional leadership, and how does it work in practice
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In order to become a successful transactional leader, it is essential to have a clear

understanding of what transactional leadership is and how it works in practice. Transactional

leadership is a type of leadership that focuses on the exchange between leader and followers.

The leader provides guidance and direction to followers in exchange for their compliance and

obedience. This type of leadership can be effective in situations with a clear hierarchy and

where followers are willing to comply with the leader in exchange for the leader's guidance.

In order to be an effective transactional leader, it is essential to be able to communicate

expectations to followers. Additionally, providing rewards or punishments in response to

follower behavior is crucial. Finally, it is also essential to maintain a clear hierarchy so that

followers know whom they should follow and why.

There are several benefits to being a transactional leader:

1. This type of leadership can be effective in getting people to comply with requests or

orders.

2. Transactional leadership can help establish clear boundaries and expectations for

followers.

3. Transactional leadership can also create an organization's sense of order and structure.

There are also some limitations associated with transactional leadership:

1. This type of leadership can often lead to micromanaging subordinates, stifling

creativity, resistance, and noncompliance.

2. Because transactional leadership relies heavily on predetermined paths and plans, it

can be challenging to change course if needed.
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3. Some forms of transactional leadership may promote autocratic behavior and instill

fear among subordinates which can detract from overall effectiveness.

Transformational leadership and its effects on followers

Transformational leadership is a style of management that seeks to inspire and motivate

followers by focusing on the common goals of the team or organization. This type of

leadership centers around developing solid relationships, trust, and respect between leaders

and their followers. Unlike transactional leadership, transformational leaders focus on

creating an environment where followers are encouraged to be creative, think outside the box,

and take the initiative.

The key components of transformational leadership include:

1. Developing Vision – Transformational leaders create a shared vision with their team by

encouraging them to understand their mission and objectives clearly. They also share their

vision to inspire their team members to work collaboratively towards a common goal.

2. Establishing Trust – Transformational leaders foster trust within their teams by displaying

integrity and ethical behaviors towards all individuals involved in the project or organization.

They demonstrate respect for every individual's ideas and opinions, as well as for everyone's

unique skill sets.

3. Supporting Growth – Transformational leaders provide support for growth by ensuring an

appropriate level of challenge for each follower so they can reach their maximum potential.

In addition, they provide individualized feedback and recognition for effort and progress, as

well as resources for development when needed.

5



IIE
NSTITU

Human Resources Management Course IIENSTITU -  www.iienstitu.com

4. Empowerment – Transformational leaders empower their followers by strongly

advocating for initiatives that reflect the group's or organization's values and beliefs. In

addition, they recognize the importance of practicing empathy with those they lead so that

followers feel respected, included, accepted, and valued.

5. Encouraging Risk Taking – Transformational leaders promote risk-taking within their

teams by creating an environment where innovation is encouraged, and mistakes are

embraced as learning opportunities instead of failures. They also strive to build an

atmosphere where creativity is rewarded to encourage out-of-the-box thinking among the

group members.

How to become a transformational leader

Becoming a successful transformational leader requires certain qualities such as charisma,

good communication skills, resilience in difficult situations, self-confidence, emotional

intelligence, cultural awareness, empathy towards others' perspectives and ideas,

assertiveness when needed, problem-solving abilities and decisiveness when faced with

complex decisions or conflicts among team members. Additionally, taking on additional

responsibilities beyond traditional boundaries help establish credibility and promote trust

among colleagues. Other critical elements include practicing active listening, responding

thoughtfully, sharing knowledge, and mentoring others in openly closed-door settings.

Finally, emphasizing success in building consensus decision-making can help develop a

robust and loyal following.
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The benefits of being a transformational leader

Being a successful transformational leader can bring numerous benefits such as increased

confidence, pride sense of accomplishment amongst peers and subordinates, better

communication understanding, tremendous respect amongst colleagues, and more successful

outcomes overall business venture due to increased cooperation and collaboration between

team members and higher morale productivity levels. In addition, some studies suggest that

this managerial technique leads to decreased employee turnover rate and profits for

corporations utilizing these practices compared to those that do not. Moreover, this approach

generally creates a positive working environment that encourages employees to feel

empowered, trusted motivated work hard to achieve the results desired while simultaneously

fostering growth and creative innovation in the thing they do not believe in - this leads to

increased creativity innovation which sets up any business venture a great success, provided

it is done correctly. Other benefits include increased employee morale, better job satisfaction,

improved customer satisfaction, excellent loyalty retention rates, and potentially higher

profitability, depending on the industry sector.

The limitations of transactional & transformational leadership

Transactional leadership and transformational leadership are two distinct yet complementary

styles of management that can help businesses increase employee engagement, motivation,

and performance. Transactional leadership focuses on exchanging rewards for performance,

such as providing financial incentives or preferential treatment to those who perform well.

Transformational leadership is focused more on the development and growth of employees,

in which a leader encourages followers to become more engaged and strive for more

extraordinary accomplishments within their work. Both approaches can be highly effective
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when used correctly. However, there are certain limitations associated with them that must be

considered.

Transactional Leadership

Transactional leadership involves issuing rewards or punishments based on an individual's

performance. This leadership relies heavily on the carrot-and-stick approach, where followers

are offered incentives if they meet their goals or, conversely, punishments if they fail. While

this leadership style can be effective in encouraging followers to meet expectations, it has

several limitations that should be considered:

1. Transactional leaders rely heavily on external motivators such as financial bonuses or

promotions; these external rewards may only sometimes be applicable or desirable in

specific contexts and could create disincentives if they are overused.

2. Transactional leaders tend to focus too much on individual tasks rather than fostering

collaboration and group success; this could lead to a lack of team spirit amongst

followers.

3. Transactional leaders might need help to motivate their followers towards

self-improvement; since rewards are typically linked to specific tasks or goals instead

of long-term progress or personal growth objectives.

Transformational Leadership

Transformational leadership is focused on growing and developing followers by inspiring

them with a shared vision for success and helping them achieve their potential. This type of

leadership involves motivating followers by appealing to their values and beliefs while
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providing support for development opportunities that will help enhance their skill sets.

Transformational leaders nurture an environment where creativity is encouraged, and

mistakes are embraced as learning experiences rather than failures. Additionally, they strive

to create a safe space where emotional intelligence is developed, difficult conversations can

occur without judgment, and individuals feel respected and included at all times. While

transformational leaders have numerous advantages, there can still be some drawbacks

associated with this type of management style, primarily due to its reliance on emotional

appeal which only sometimes translates well into measurable results or outcomes in a

business setting. Additionally, there may be cases where transformational leaders become

overly focused on reaching high levels of success which puts unrealistic demands upon

subordinates; this can lead to increased stress levels among employees that could eventually

lead to burnout if not appropriately managed.

In conclusion, transactional leadership can be beneficial in instilling discipline in a workplace

setting but carries certain limitations, including its overreliance on external motivators and its

focus on individual tasks rather than group effort and long-term development objectives

among employees. Similarly, while transformational leadership has the advantage of fostering

an environment where creativity is rewarded alongside emotional intelligence amongst

subordinates, it must be carefully managed to avoid putting undue pressure upon employees,

which may lead to feelings of stress or burnout if not managed correctly. Therefore both types

should ideally be employed for organizations to gain maximum benefits from both

approaches when managing staff effectively.
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